Parks & Recreation Advisory
Board Regular Meeting

Agenda
June 15, 2022 @ 5:30 pm

Commission Chambers
401 Park Ave South
Winter Park, FL 32789

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.


https://cityofwinterpark.org/bpm
tel:4075993277
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/83e0bdf5646bae996a19f2daf1fe3ece0.pdf

agenda time

Call to Order

Consent Agenda

a. Approve minutes of May 18, 2022 meeting. 2 minutes

Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

Action Items

a. Progress Point- Add Alternate Priorities and Rankings 20 minutes

Non-Action Items

a. Howell Branch Preserve Update- Presentation by Dix Hite 25 minutes
Staff Updates
a. ® Project Update 10 minutes

® Recreation Programming Update
Board Comments
Upcoming Agenda Items

Adjournment


https://d2kbkoa27fdvtw.cloudfront.net/winterpark/d276ae497a5dab7e0d160a727982a9770.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/b9d0718aae6e389be1d8af6cdf8486e80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/421dfa20bc6d1b45bddf7e683d8b625d0.pdf

Parks & Recreation

Advisory Board agenda item

item type Consent Agenda meeting date June 15, 2022
prepared by Kesha Thompson approved by
board approval

strategic objective

subject
Approve minutes of May 18, 2022 meeting.

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
0518.22 Minutes.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1421987/0518.22_Minutes.pdf

Parks & Recreation Advisory Board
Minutes

May 18, 2022 at 6:30p.m.

City Hall

Commission Chamber
401 Park Ave South
Winter Park, FL 32789

Board Members Present

Michael Perelman, Krystal Dawkins, Susan Sarkarati, Frank Baker, Leah Bonich, Jennifer
Adams, Annemarie Smith

Call to Order
Meeting Called to order by Chairman Perelman at 6:33 pm

Frank Baker nominated Michael Perelman as chair, Jennifer Adams as vice chair; seconded
by Annemarie Smith. Nomination passed unanimously

Consent Agenda
a. April 20, 2022 Minutes Approval

Motion made by Frank Baker to approve the consent agenda, seconded by Michael Perelman.
Motion carried unanimously.

Public Comments (for items not on the agenda): Three minutes allowed for each speaker

Mikayla Miller, of the Winter Park Library inform the bard of some upcoming summer
activities at the library

Action Items

a. Dinky Dock Parking Lot Improvements
Jason presented the two options for the parking lot improvements at Dinky Dock. During
discussion it was suggested by board members for staff to research increasing parking fees
for non-residents to discourage overuse of the parking lot.
After discussion a motion made by Krystal Dawkins to support staff recommendation of
option B which adds an additional 12 standard spaces with 4 additional boat trailer

spaces; seconded by Jennifer Adams. Motion carried unanimously.

Non-Action Items



May 18, 2022

Page 2

Staff Updates

Staff provided the board with the status of past, current, and future capital projects.
The Howell Branch Preserve project will be presented to the board at the next board
meeting.
City staff is continuing to monitor any parking issue at the Library/Event Center
ADA parking at Mead is scheduled to be complete in August
MLK Fields and Ward Baseball 6, 7 and 8 maintenance/renovation is scheduled to be
complete this summer
Staff met with ACI and will update the board on Progress Point at the next board
meeting
Current work sessions are scheduled as follows:

o 6/9 Cost Recovery

o 7/6 Capital Improvement & Strategic Planning

Public Comments (for items not on agenda): Three minutes allowed for each speaker

Board Comments

Jennifer Adams asked about summer programming

Adjournment

The meeting was declared adjourned by Chairman Michael Perelman at 7:20pm

Minutes approved by the board on:
/s/ Kesha Thompson



Parks & Recreation

Advisory Board agenda item

item type Action Items meeting date June 15, 2022

prepared by Kesha Thompson approved by
board approval

strategic objective Exceptional Quality of Life, Fiscal Stewardship

subject
Progress Point- Add Alternate Priorities and Rankings

motion / recommendation
Staff is asking PRAB to discuss the revised add alternative list and provide a
ranking/prioritization of the provided options for consideration by City Commission.

background

ACi/Land Design has completed park and re-alignment of Palmetto Ave designs. Over the
course of the design period there have significant changes in the cost of materials and
construction that requires staff, PRAB, and Commission to reconsider certain elements of
the design in order to keep project within budget. ACi/Land Design and City staff have
worked closely to create a base level design that meets budget, but this required certain
elements of the design/features be scaled back/eliminated.

alternatives / other considerations

fiscal impact

As it currently stands, the City has a park design that meets the budget allocated by City
Commission for the project. PRAB's decision will have no direct fiscal impact as action is
only providing guidance/recommendation for consideration by City Commission.

ATTACHMENTS:
Progress Point May 2022.pdf

ATTACHMENTS:
PPoint Budget Reconciliation 06-09-22.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1422003/Progress_Point_May_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1422004/PPoint_Budget_Reconciliation_06-09-22.pdf
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PROJECT DELIVERY PROCESS

JUN 2021

REVIEW 50% DESIGN/ENGINEERING
COMMISSION COMMISSION APPROVED DESIGN & PERMIT DOCS FINAL DESIGN/ENGINEERING

FINAL REPORT BUDGET ADJUSTMENT CITY ADMIN PERMIT DOCS
PARKS & REC BOARD (2X)



MASTER REDEVELOPMENT PLAN & SCHEMATIC DESIGN

PARK SCHEMATIC DESIGN
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OCT 2021

COMMISSION APPROVED DESIGN &
BUDGET ADJUSTMENT

Park
Arvival/Parking
Palmetto/N Denning

Public Restrooms {add)
Total $ 3.0M

BOUTH DENNING O

10



PROPOOED NPT WAERENT i
WEELAMOBEAPE PURT ROZIOE ALY

PHOPIED RO

WO A

S— ®
R—— 0]
SIE OV ELOSMENT MRS
SITE AREL.
TOraL M 243 ACKER
TE7 e 30T

PaRCS B
IO 185
12230080135

1222354000003

oS PUTRE LANG i3
o OFF L OROEERBIONAL
BUrrER:

HEAR BUSPER. &

RO STHIAE POOTACE.
SO e roon

WET 133

BN OMNG NEIOAT:

AL i

FROMBED MAX o

010 wasTe:
TRASH Dl il TR

PakEmE.

ey

ADANECURED [1%: § BO4CE

PROPOSED, 32 SPACES PARALL P v 43 SPACES ANIATDE = 14 SFALEE

FERIREET
g = 1O CIA PARKID
MROPOMED T3
AT00 AR

ZIME"X PER PRI IR AP NUWBER 1) EIA000450
DRTED BEPTEMSER 24 3008

1SSUED FOR
PERMITTING

—————

PROGRESS POINT

WRTER TAR L3S

P SN L

11



Park Landscape
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Tree Plan ===
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PROGREES
POINT
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F-301 POOL SURAOUND
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Park Furniture

Bola Bike Rack
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Park Ground Cover &
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Enlarged Elevation

Orange Avenue Trellis

N. Orange Ave Pergola Elevation
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Section

Orange Avenue Trellis/Bus Stop

Cast Stone Detail
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N. Orange Ave Pergola Elevation VE Option

Reduced Cost Orange Avenue Trellis
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Side Elevation

Public Restrooms

with Solar Panels
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Promenade Walk
Trellis drawn as Alternate - not included in Current Estimate

Perspective View
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External Cost Impacts
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Potential Reductions

POTENTIAL BUDGET REDUCTIONS TO BE STUDIED

REMOVE BRICK PAVERS

REMOVE INTERACTIVE FOUNTAIN
REMOVE SCULPTURAL STONE SEATING
REDUCE LIGHTING BUDGET

REDUCE LANDSCAPE BUDGET
REMOVE CABANAS

REDUCE ORANGE AVE TRELLIS
REMOVE PUBLIC RESTROOMS

CIVIL
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MASTER REDEVELOPMENT PLAN & SCHEMATIC DESIGN

DESIGN ILLUSTRATION - Park Nighttime Event Gathering
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MASTER REDEVELOPMENT PLAN & SCHEMATIC Umw_mzm

DESIGN ILLUSTRATION - Orange Avenue Looking Southeast'to Park Arrival Plaza,

Pergola Shade Trellis, Seating Walls, New Park “Community Outdoor Rooms”
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Progress Point Budget and Add Alternate Prioritization

Base Budget Projections from ACi/Land Design
e (Civil-1,311, 119
e Park-1,211,987
e Total-2,523,106
e Contingency (20%) - $504,621
e Base Budget - 3,027,727

Base Budget Includes:
e Reduced Trellis with seating
e Concrete replace brick for sidewalks
e No spray play feature
e No restroom
e Asphalt replace brick on Palmetto
e 20% reduction in landscape & lighting materials
e 1 Traditional Fountain with seating

Add Alternates for Consideration:
e Interactive Spray Feature - $500,000
e Brick Sidewalks - $420,000
e Public Restroom - $425,000
e Trellis Upgrade - $150,000
e Brick Palmetto - $247,000
e (Cabanas (4 x 10x10) - $10,000
e Decorative/Architectural stone seating boulders - $19,200
e Maintain original budget for landscape materials - $56,028




Parks & Recreation

Advisory Board agenda item

item type Non-Action Items meeting date June 15, 2022
prepared by Kesha Thompson approved by
board approval

strategic objective

subject
Howell Branch Preserve Update- Presentation by Dix Hite

motion / recommendation
background
alternatives / other considerations

fiscal impact

28



Parks & Recreation
Advisory Board

agenda item

item type Staff Updates
prepared by Kesha Thompson
board approval

strategic objective

meeting date June 15, 2022

approved by

subject
® Project Update
® Recreation Programming Update

motion / recommendation
background
alternatives / other considerations

fiscal impact

29
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