
Lakes & Waterways Board
Regular Meeting

Agenda
February 14, 2023 @ 12:00 pm
City Hall Commission Chambers
401 S Park Ave.
Winter Park, FL

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105). 

please note
Times are projected and subject to change.
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https://cityofwinterpark.org/bpm
tel:4075993277


  agenda time  

1. Call to Order

2. Consent Agenda 

 a. Approve of Meeting Minutes for January 10th, 2023  2 Minutes

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Public Hearings
(Public participation and comment on these matters must be in-person.) 

 a. Boat House Application (BLDR) 1250 College Point  10 Minutes

 b. Boathouse Application (BLDC) at 1000 Holt Ave  10 Minutes

5. Action Items

6. Non-Action Items

7. Staff Updates

 a. Winter Park Police Department  10 Minutes

 b. Lakes Management  10 Minutes

 c. Stormwater Management  10 Minutes

8. Board Comments

 a. Discussion of Public Comments Received  5 Minutes

9. Upcoming Agenda Items

 a. Discussion of Upcoming Agenda Items  5 Minutes

10. Adjournment
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/dbb511b79b8e93e32e9849d365b738420.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/673b4da0f98978d85a1c5dd79650841a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/c4a36eeb6380c9244238a60a66da7e390.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/47835c71438976d3884183d58aa6e4430.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/bba7aee41add03a630fdc041e2fc00ea0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/d93841d3d65f5afb83dfbdc2991f09040.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/9e340ca921e7ba6405a6887017af9d260.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/580affe80a7a51f5ee77eb224216de7a0.pdf


Lakes & Waterways
Board agenda item

item type Consent Agenda meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Approve of Meeting Minutes for January 10th, 2023

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
01.10.2022 Lakes Waterways Board Meeting Minutes
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1786102/01.10.2022_Lakes_Waterways_Board_Meeting_Minutes.pdf


 

Lakes & Waterways Board 
Regular Minutes 

January 10, 2022 at 12:00 p.m. 

City Hall Commission Chambers 
401 S. Park Ave. | Winter Park, Florida 

 
Present 

Board Members: Vice Chair Warren Bloom, Pam Saffran, Robert Bendick, William Swartz 

Absent: Justin Vermuth, Lindsay Eriksson Siddiqui, Ed Webman. 

City Staff: Natural Resources and Sustainability Director Gloria Eby, Assistant Director of 
Public Works Don Marcotte, Stormwater Engineer Shannon Monahan, Lakes Division Manager 
Joey Cordell, Winter Park Police Department Adrian Aguilera, Admin Coordinator/Recording 
Secretary Victoria Tabor.  

(1) Call to Order 

The meeting was called to order by Chair Webman at 12:00 p.m. 

(2) Consent Agenda 

a. Approve the meeting minutes for December 13th, 2022. 

Motion made by William Swartz, approve the consent agenda the way they were second 
by Pam Saffran. Motion passed unanimously with a 4-0 vote. 

(3) Public Comments (for items not on the agenda):  

No Public Comments. 

(4) Public Hearings 

a. Shoreline Alteration Permit (SAP) 1212 N Park Ave 

Mr. Cordell gave a quick rundown to the board on the permit. He first stated that the 
seawall is existing but is failing and located on Lake Maitland. Mr. Cordell continued to 
inform the board that parameters meets the criteria and staff approves with condition of 
revegetation.  

Motion made by William Swartz, to approve the shoreline alteration permit (SAP) 
second by Warren Bloom. Motion passed unanimously with a 4-0 vote. 

(5) Action Items 

a. No Action Items 

(6) Non-Action Items 

a. No Non-Action Items 

(7) Staff Updates 
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a. Winter Park Police –  

Officer Aguilera come to speak for the police department. Informed he board 
members and staff that they will be back out on the lakes starting in March and asked 
any questions that anyone had for him. 

b. Lakes Management –  

Mrs. Eby and Mr. Cordell split up the lake’s management update. Mrs. Eby started off 
the update with informing the board about the upcoming events that are coming up. The 
events are the first dock party on January 28th at Lake up and the Chain of Lakes meet 
and greet on February 16th. Mr. Cordell spoke about what is going on with the Weedoo 
and where staff is with that, val-run was slow during the holidays due to residents being 
out of town, bathymetry mapping of the major lakes and canals and wanting to map the 
lakes out twice a year to compare the vegetation trends. He then gave an update on the 
treatments on Lake Mizell, Osceola, Maitland and the city outfalls. With the subject of 
the outfalls Mrs. Eby informed the board that due to the damage from the hurricanes 
staff is seeking a contractor and still going through the process with NRCS. Mrs. Eby and 
Mr. Cordell went back and forth with talking about the rest of staff updates that included 
FWC grass carp stocking for the Chain of Lakes and the stocking on Lake Berry, Killarney, 
Spier & Bell. Also, storm prep policy, boat permit update, boater safety concern on Lake 
Osceola, and vandalism at Lake Sue. 

After lakes management staff update Mr. Bendick had a question on what staff plans 
are for Meade Gardens for future hurricanes and how it can be improved and Mrs. Eby 
reassured that staff is already looking into improvements with a grant through the Florida 
resilience and the NRCS and looking into doing other things at Meade Garden to improve 
as well. 

c. Stormwater Management –  
 Mr. Marcotte gave a brief stormwater management update by starting off talking about 

the Capital Improvement Projects (CIP) and letting the board members know that there 
has been a little bit of a set back due to repairs from the hurricanes. He did reassure that 
one the repairs from the hurricane are done crews continue working on the projects on the 
CIP. 

Ms. Monahan continued on the stormwater management update by informing the board 
members that dredging the lakes and canals of the lake will be starting soon and once a 
schedule is created the board will know what’s going on.  

(8) Board Comments 

Discussion of Public Comments Received – No comments. 

(9) Upcoming Agenda Items 

Discussion of Upcoming Agenda Items – No upcoming items were asked 

(10) Adjournment 

Meeting adjourned at 12:35 p.m. 

Next meeting scheduled for March 14th,2022 (in person only) 

 

Minutes approved by the Board on XX/XX/XXXX. 
/s/ Recording Secretary Victoria Tabor 
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Lakes & Waterways
Board agenda item

item type Public Hearings
(Public participation and comment on
these matters must be in-person.) 

meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Boat House Application (BLDR) 1250 College Point

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
BLDR-2023-0009
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1781782/BLDR-2023-0009.pdf


LAKE SHORELINE
BOATHOUSE/DOCK APPLICATIONS
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BLDR-2023-0009
1250 College Pt

• Applicant: Brian Albertson

• Contractor: Creative Deck and Dock Inc

• Permitting Agent: Sheila Cichra

• Structure: Dock

• New/Existing: Replacement at new location

• Waterbody: Virginia
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Parameters

Staff Recommendation: Approve with revegetation condition
Reviewed by: Joey Cordell

Dock Parameter Proposed Allowed Variance Req.?

Total Area (ft2) 592 600 max No

Length from OHW (ft) 30 30’ No

Height of Roof (ft above deck) 11 11 max NA

Height of Deck (ft above OHW) 1-2 2 max No

Enclosures? 60 80 ft2 max 
(no plumbing/water allowed)

NA

Side Yard Setback(s) (ft) 10 10 min* N/A

Meet Vegetation Criteria? No 50% may be cleared N/A
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Map View

Basemap Aerial View
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Photo: existing dock
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Photo: proposed dock location
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Photo: proposed dock location
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Survey
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Plans
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Plans
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Plans
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Lakes & Waterways
Board agenda item

item type Public Hearings
(Public participation and comment on
these matters must be in-person.) 

meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Boathouse Application (BLDC) at 1000 Holt Ave

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
BLDC-2023-0012
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1781785/BLDC-2023-0012.pdf


LAKE SHORELINE
BOATHOUSE/DOCK APPLICATIONS
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BLDC-2023-0012
1000 Holt Ave

• Applicant: Rollins College

• Contractor: Secured Dock Builders Inc

• Permitting Agent: Sheila Cichra

• Structure: Dock

• New/Existing: Addition to existing

• Waterbody: Virginia
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Parameters

Staff Recommendation: Approve
Reviewed by: Joey Cordell

Dock Parameter Proposed Allowed Variance Req.?

Total Area (ft2) 2160 addition, 5329 total 600 max Yes

Length from OHW (ft) 54.6 30’ Yes

Height of Roof (ft above deck) No additional 11 max N/A

Height of Deck (ft above OHW) 1 2 max No

Enclosures? No additional 80 ft2 max 
(no plumbing/water allowed)

N/A

Side Yard Setback(s) (ft) Over 500’ 10 min* No

Meet Vegetation Criteria? Yes 50% may be cleared No
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Map View

Basemap Aerial View
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Photos
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Photos
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Photos
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Survey
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Survey zoomed
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Plans
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Plans
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Plans
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Lakes & Waterways
Board agenda item

item type Staff Updates meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Winter Park Police Department

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Lakes & Waterways
Board agenda item

item type Staff Updates meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Lakes Management

motion / recommendation

background
February Dock Party
Chain of Lakes Meet & Greet
Algae Blooms
Limnophila
Treatmenta
Debris removal
FWC Grass Carp stock (Chain of Lakes)
Jan 26th grass carp stock
Boat permit update

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
Lakes Update 2023.02

32

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1781617/Lakes_Update_2023.02.pdf


Lakes and Waterways Advisory Board
February 2023
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Lakes Updates
• February Dock Party on the 25th – Lake Berry Windsong Overlook

• Chain of Lakes Meet and Greet – Feb 16 – Event Center

• Algae Blooms

• Limnophila

• Treatments
• Lake Mizell – Hydrilla on south shore

• Minnehaha canal – Limnophila

• Howell Creek by weir – Hydrilla

• Upcoming Lake Bell - Hydrilla

• Debris removed from Howell Creek at Lake Virginia

• FWC Grass carp scheduled for February (Chain of Lakes)

• Triploid grass carp fish stocked Jan 26 (Berry, Killarney, Spier, Bell)

• Boat Permit Update
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Algae Bloom

• DOH Harmful Algae Bloom Information

• FDEP Algae Dashboard
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https://www.floridahealth.gov/environmental-health/aquatic-toxins/harmful-algae-blooms/index.html#:~:text=Some%20blooms%20release%20toxins%20that,late%20summer%20or%20early%20fall.
https://floridadep.gov/AlgalBloom


Lymnophila sessiliflora
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Cabomba caroliniana
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Lakes & Waterways
Board agenda item

item type Staff Updates meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Stormwater Management

motion / recommendation

background
CIP Update
Dredging Update

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
SW Update
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1776106/SW_Update.pdf
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• Venetian and Fern Canal - Bayside Dredging
• Timing and Scheduling 
• Public Outreach
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Lakes & Waterways
Board agenda item

item type Board Comments meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Discussion of Public Comments Received

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Lakes & Waterways
Board agenda item

item type Upcoming Agenda Items meeting date February 14, 2023

prepared by Victoria Tabor approved by

board approval

strategic objective

subject
Discussion of Upcoming Agenda Items

motion / recommendation

background

alternatives / other considerations

fiscal impact
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