Lake Killarney Board
Meeting Minutes

April 05, 2023 at 10:00 a.m.

City Hall, Commission Chambers
401 S. Park Avenue | Winter Park, Florida

Present

Jeanne Wall, William Voecks, David Dickerson, Carolyn Minear, Joyce Cunningham,
Jason Ellison and John Mitchell; Board Coordinator Tatia Ghviniashvili.

Staff Present

Director of Natural Resources & Sustainability Gloria Eby; Assistant Director of
Public Works Don Marcotte; Public Works Engineer Shannon Monahan; Lakes
Division Manager Joseph Cordell; Lakes Division Administrative Coordinator Victoria
Tabor.

Also Present

Virtually: Senior Environmental Specialist of Lakes Management at Orange County,
Nidia Volpe; Procurement Agent Michael Hall.

1) Call to Order

Jeanne Wall called the meeting to order at 10:00 a.m.

2) Consent Agenda
a. Approve the minutes of regular meeting, March 01, 2023.

Ms. Cunningham noted a spelling error on page 2 of 6, highlighting that “weather”
should be changed to “whether”. Ms. Wall suggested adding more detail to the last
paragraph on page 2 of 6, specifying what was said by Jeff Briggs about the
annexation study and stormwater infrastructure/updates pertaining to the study.
On page 4 of 6, in the last sentence of the first paragraph, Ms. Wall suggested
adding detail to the clarifications made by staff regarding Nicolet Pond, such as,
“the city will not sell the pond and will attempt to work with the developer”, etc.

The second paragraph of this same page, Ms. Wall suggested adding a clarification
to the second sentence reading, “this repair was funded years ago through CIP, and
it was labeled Lake Bell”. Further down the aforementioned paragraph, after a brief
discussion, staff advised the board to change “a CDS unit will be included” to “a CDS
unit will be included as a consideration”. Page 4 of 6, second to last paragraph, Ms.
Wall suggested adding a sentence indicating that the Sandbar on Lake Killarney will
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be a priority for dredging due to safety. Ms. Wall also suggested adding a sentence
to page 5 of 6, third paragraph down, stating “Mr. Marcotte estimated Nicolet Pond
construction should start in a couple of months”. Upon discussion, staff advised for
this information to be excluded from the minutes because there is no guarantee
when construction will begin. In paragraph 8a, Ms. Wall suggested including “and
use of property” to the end of the fifth sentence down.

Motion made by John Mitchell to approve the minutes as amended; seconded
by Carolyn Minear. Motion carried unanimously with a 6-0 vote.

3) Public Comments (for items not on the agenda):

There were none.

4) Public Hearings
a. Boathouse/Dock Application (BLDR) 505 Lake Front Blvd

Mr. Cordell presented information on a boat dock permit application. The
application is for an existing structure that the applicant is looking to replace and
add an extension onto. Parameters of the dock were highlighted, indicating that it
will be a 445 square foot structure with no variances requested, as the applicant
acquired a setback waiver signed by the owners of the adjacent neighbor. Mr.
Cordell gave a few more parameters. Staff has made a recommendation to approve
the application, conditional on planting to resolve the lack of shoreline vegetation. A
map and aerial view of the property were presented, along with photographs of the
shoreline and the current dock condition. Mr. Cordell also presented the survey,
showing that the pier comes out fifty feet lakeward, along with the site plan
showing the thirteen by fifteen-foot addition. The signed letter of no objection from
the adjacent property owner was also presented.

Brad Fess, NuDesign Builders, contractor for this project, gave a statement
highlighting that the existing dock, due to age and condition, was damaged
significantly in the last large storm and even led to an injury. He explained that the
goal of the project is to rebuild the existing pier at the exact same location and
dimensions as it stood, and at the same time, add a thirteen-foot by fifteen-foot
deck as a seating area.

Jason Ellison arrived at 10:14 a.m.

Mr. Voecks asked about the dimension of the fifty-foot mark appearing shorter
than the existing, and Mr. Fess clarified that it appears so because it had to be
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measured from the furthest point back due to its location. Mr. Voecks also inquired
about the replacement of pilings, and Mr. Fess indicated that the pilings will be
jetted out and turbidity barrier will be put up. Ms. Wall asked for clarification
regarding the fifty-foot mark as indicated in the ordinance, and staff clarified that
fifty feet is chosen for all docks in Lake Killarney due to the overall slope of the lake.
The board asked a few more clarifying questions about the boat dock, as well as the
vegetation that is required for the permit.

Motion made by David Dickerson to approve the boat dock application as
submitted, with the addition of plantings and barrier; seconded by Joyce
Cunningham. Motion carried unanimously with a 7-0 vote.

5) Action Items

There were none.

6) Non-Action Items

There were none.

7) Staff Updates
a. Lakes Management

Mr. Cordell presented lake updates. Water quality data for January has not been
received at the time of this meeting, however, the data will be included at the next
months meeting, along with the impaired criteria (line indicating normal levels) as
requested by the board. A retreatment for hydrilla was completed along the shore,
west of the entrance to the cove, as well as a few spot treatments. He highlighted
that staff has not been seeing large amounts of debris and trash, with only seventy
gallons of debris and ten gallons of trash removed. Amended on May 3, 2023.

Ms. Eby updated the board on NRCS funding status (4.4 million dollars), indicating
that staff is awaiting an agreement from the State to execute. Once the agreement
is executed, work is able to commence with vendors pre-selected by staff. The
sandbar in Lake Killarney will be a priority due to safety. Ms. Minear asked about
the maintenance of the sandbar as it seems to have collected glass and debris. Staff
will address this concern. Amended on May 3, 2023.

Ms. Eby provided a deliverable requested at the previous meeting, indicating that
she had sent an email to Orange County's Board of Zoning Adjustment (BOA) with
concerns related to the Kiwanis Scout House. Specifically, environmental and septic
concerns.
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Ms. Wall asked about water quality data availability from month-to-month and
inquired about the time-frame staff usually has that data available. Mr. Cordell
stated that at times, two months are presented at a time, and the turnaround time
is dependent upon Orange County, as they run the tests. Ms. Volpe confirmed that
it is typical for there to be a lag time on receiving results.

An at-length discussion about the Kiwanis Scout House occurred. Ms. Wall gave an
overview of events prior as they pertain to the Scout House and Orange County
BOA, highlighting that BOA recommended to approve the special exception for the
house, and did not include the additional conditions offered by the developer.
Based on these results, Orange County recommended a community meeting be
scheduled for April 24 at 6 p.m. Ms. Wall invited staff, this board's members, and
residents to attend the meeting. She also noted that this meeting needs to be
properly noticed and a staff member should attend to take minutes. Amended on
May 3, 2023.

Mr. Mitchell indicated that he attended the BZA meeting and noted some concerns.
He also noted that he met with Orange County Commissioner Emily Bonilla and
highlighted that the decision made by BZA will go before the County Commission
for further approval. Ms. Wall spoke on notices that were distributed before the
BZA hearing, indicating that only 140 notices were sent out to residents. She also
highlighted that out of everyone who attended the BZA meeting, thirty spoke
against the Kiwanis Scout House and zero spoke in favor. A discussion followed.
Amended on May 3, 2023.

Motion made by John Mitchell to request staff notice this community meeting
appropriately, so more than one board member can attend and speak;
seconded by William Voecks. Motion carried unanimously with a 7-0 vote.

Ms. Eby updated the board on vendors selected for professional geotechnical and
environmental consulting services: NV5, Inc., Pond and Company, and Terracon
Consultants, Inc. For professional stormwater management engineering services,
Baxter & Woodman, Inc., Geosyntec Consultants, Inc., and Singhofen and
Associates, Inc. were selected. Ms. Wall asked for the related RFQ to be emailed to
the board members who were not present at the March meeting. Mr. Hall will send
Mr. Ellison and Ms. Cunningham the RFQ via email. Ms. Wall asked if a certified
hydrologist is part of the selected teams, and staff confirmed that a hydrologist was
part of the scope of services outlined by the RFQ. Contracts will be signed on April
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12,2023, and the city will be able to engage them for specific projects moving
forward.

Ms. Wall asked for an update on the CRS application, and Ms. Eby highlighted that
there is no follow up to give from this staff as the item is currently circulating within
City Management. Ms. Wall made a request for Director of Water and Wastewater,
David Zusi, to come before this board at the May meeting and provide an update
on private lift stations.

Motion made by Jason Ellison to request an update be provided on private lift
stations by a member of the Water and Wastewater staff at the May meeting;
seconded by Carolyn Minear. Motion carried unanimously with a 7-0 vote.

Mr. Cordell briefly updated the board on the Lake Killarney Dock Party Engagement
event on April 29 from 9-11 a.m. The party will be on Killarney Drive (the 400 block).
The board asked a few questions regarding how the event is advertised, location,
and the Sunshine Law as it relates to multiple board members attending the event.
Mr. Ellison requested a copy of the invitation be sent to him so we could advertise
the event within his neighborhood. Ms. Wall requested for staff hourly data and
resident attendance records. Ms. Eby questioned the purpose and Ms. Wall replied
to evaluate if the engagement events were an effective use of city resources. Mr.
Eby provided the value of educational engagements and provided a narrative to the
board as to how successful the various dock parties around the city have been. Ms.
Eby noted it is hard to gauge exact attendance for these events, as staff is actively
engaging with the community. A brief discussion followed. Staff will send a list of all
dock party dates to the board.

Presentation on pool pollution will remain as a future item.
b. Stormwater Management

Mr. Marcotte gave an update on Nicolet Pond and provided a plan of the initial
design, highlighting that staff will request a permit exemption as is the way it's
designed. Ms. Monahan gave an overview of the work done on the Rippling Lane
Pipe repair project, and a map of the piping was presented. A brief discussion
followed, and staff iterated that this project is complete. The Killarney Dr. Pipe
Replacement project is continuing to move forward, and staff will update the board
on its progress at every meeting.

There was no additional lakefront construction to update the board on. A Lake
Killarney Outfall Condition survey map was presented (all city maintained), and Ms.
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Monahan highlighted individual conditions along the map: clear, sediments,
submerged, and vegetation. The items marked as sediment are all included in the
NRCS outfall list and are going to be addressed with the grant money. The ones that
are submerged will be inspected by staff. A discussion followed and the board
asked questions pertaining to the outfalls.

Mr. Mitchell gave an update on the Killarney Drive Drainage Improvements, stating
that he's been meeting with representatives from Orange County and the project is
moving forward. He explained that a negotiation has been made in which he'd
allowed Orange County to lay a pipe across his property, instead of down Salisbury
Blvd. where trees would have had to have been cut down. A discussion followed.
Per the discussion held at the March meeting, Ms. Volpe stated that since Mr.
Mitchell is giving Orange County authorization to move forward with the easement,
there would be no need for a CDS box to be installed. Ms. Wall volunteered herself
to write a letter to the City Commission suggesting this project move forward
before more action steps are taken toward annexation. The board agreed.

There was no update for the Killarney Estates Subdivision Property Management,
but one will be provided at the next meeting. The BMP feasibility study for Killarney
Dr. Outfall Consolidation and the Library and Event Center as-builts will be provided
when acquired. A further discussion followed on LandDesign (engineer of record)
and staff highlighted that City Manager Randy Knight is directing the effort while
Mr. Marcotte is the point person. Amended on May 3, 2023.

Venetian and Fern canal dredging will begin April 17, by the Bayside Dredging
Company. Dredging on Lake Killarney is conditional on the NRCS agreement, which
has yet to be received. Staff will provide an update at next months meeting.

Staff presented the Lakes and Stormwater Management Flood Control draft for
board review. Ms. Wall offered up a few suggestions, which included dividing the
plan. With one document being specific to Lake Killarney, and its interconnects, and
the other specific to the remainder of the chain of lakes. She also suggested holding
a work session to discuss the plan in detail and suggest further modifications.

Conrad Necrason, Vice Chair of Orange County Lake Killarney Board, spoke on the
policy draft, specifically on the appropriate time to lower the lake for an incoming
storm. An at-length discussion was held and staff explained the reasoning and
sources (National Hurricane Center (NHC)) used behind the timeline currently
drafted in the plan. Mr. Necrason noted that staff consider being available 24/7
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during hurricane season to respond/react to lake level concerns. A discussion
followed. Amended on May 3, 2023.

Staff and board spoke to find an appropriate date for the work session mentioned
above, as well as for an additional meeting before the work-session that would
involve Ms. Wall, Mr. Necrason and a couple staff members to help formulate
discussion points and questions for the work session. After discussion, the
additional meeting was agreed to be held on April 17 at 9:00 a.m. in the Chapman
Room, if available, and the work session on May 2 at 12:30 p.m. in the Commission
Chamber. Amended on May 3, 2023.

C. Orange County Update

Ms. Volpe provided a few brief updates. A new board member has been appointed
to the Orange County Advisory Board, Catherine Weeden. There was no update to
add to the Kiwanis Scout House or the Killarney Drive Drainage Improvement
Report. Ms. Volpe asked staff to provide a date to hold the pool pollution
presentation, as well as provide costs for the year for Lake Killarney and Lake Sue in
order to invoice the County. She also informed the board that an email has been
sent about Orange County dock permits and how to access that information online.

8) Board Comments
a. Discussion of Public Comments Received
There were no public comments to discuss.

Ms. Wall asked staff about The City of Winter Park Report Card and the data as it
relates to lake clarity. Specifically, she inquired how many lakes are taken into
account for these calculations and who provided the data. Staff answered the
inquiries above, stating that eight lakes are included in the calculation. Ms. Wall
asked about the number of lakes being reported on and staff explained that the
eight lakes being reported are done so because of state requirements. If someone
wishes to access data on any other lake they can do so on Orange County
WaterAtlas.

9) Upcoming Agenda Items

a. Upcoming Agenda Items
e Library and Event Center as-builts provided when acquired.
e CIP updates.
e Presentation on pool pollution arranged by Ms. Volpe (future).
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e BMP feasibility study for Killarney Dr. Outfall Consolidation (when available).

e Lake Dr. pothole update.

e Infrastructure Projects: Nicolet Pond, Rippling Lane & Killarney Dr. Pipe
Replacement updates.

e Current lake-front construction updates.

e Dredging status updates.

e Water elevation policy draft for lakes and stormwater.

e Killarney Estates Subdivision update.

e Lake Killarney Outfall condition update.

e Status of NRCS funding.

e Kiwanis Boy Scout House update.

e David Zusi to provide an update on private lift stations.

e Lake treatment updates.

e Lakes management maintenance and efforts updates.

e Updates from the April 17 and May 2 meetings.

e CRS update.
b. Summary of Meeting Action Items

Staff will provide a public announcement to comply with Sunshine Law regarding
the Kiwanis Scout House Community Meeting. David Zusi will be invited to provide
an update on the operation and maintenance efforts of private lift stations. A list of
dock party dates for the year will be provided. April 17 was added as an internal
meeting, and May 2 was added as a work session related to the water elevation
policy specific to Lake Killarney.

Motion made by John Mitchell to request a CRS update be provided to this
board; seconded by Jeanne Wall. Motion carried unanimously with a 7-0 vote.

Ms. Wall thanked John Mitchell for his service on the board, and Mr. Mitchell noted
how important the work being done by this board is to Lake Killarney and the
community. Amended on May 3, 2023.

10) Adjournment
The meeting adjourned at 12:07 p.m.

Minutes approved by the board on ___May 03, 2023
/s/ Tatia Ghviniashvili, Board Coordinator.



http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=7c2f3d2a-6e0c-49a0-b68c-725d34625a0d&meta_id=d27df4c5-4003-41b4-9723-24c1004f03fa&time=1883

