Keep Winter Park Beautiful &
Sustainable Advisory Board
Regular Meeting

Agenda

June 20, 2023 @ 11:45 am
City Hall Commission Chambers

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.

Keep Winter Park Beautiful & Sustainable Advisory Board - Tuesday, June 20, 2023


https://cityofwinterpark.org/bpm
tel:4075993277

agenda time

1. Call to Order

a. Select Chair and Vice Chair 5 minutes

2. Consent Agenda
a. Approve minutes of the regular meeting May 16, 2023 1 minute

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Action Items
5. Non-Action Items

6. Staff Updates

a. Feasibility Study (Quanta Update) 5 Minutes
® Integrated Resource Plan Program Manager position posted
e Additions to IRP Report with Scope

b. Energy Efficiency Study Update 5 Minutes

c. Grant Updates 5 Minutes
e FDEP Vulnerability Assessment
KAB Grant - KAB Tree Planting Day

¢ EPA Climate Pollution Reduction Grant

e CFI Grant

e EECBG Grant
d. Photography Contest 5 Minutes
e. Food Waste Diversion on Center Street 5 Minutes
f.  Multifamily Home Recycling 5 Minutes
g. Fertilizer Rules 5 Minutes
h. Lakes Appreciation Month July 2023 5 Minutes
i. Upcoming Events 5 Minutes

e Lake Bell Dock Party June 24th 9am @ 1051 Lake Bell Drive

e Board Appreciation Event June 29th 5:30pm @ Winter Park
Farmer's Market

e Shoreline Restoration July 8th 9am @ MLK Park

e Fix It! Don't Pitch It Save the Date! September 9th

e EV Car Show Save the Date! September 23rd 9am @ the
West Meadow
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/72d7e90f6ff4078104ad699278fd98500.pdf
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7. Board Comments

a. Green Minutes 2 Minutes
e Solar United Neighbors Orange County Co-op, now open!

b. New Business / Announcements 2 Minutes

8. Upcoming Agenda Items

a. Discussion for Upcoming Agenda Items 2 Minutes

9. Adjournment
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Keep Winter Park
Beautiful &

Sustainable agenda item

Advisory Board

item type Call to Order meeting date June 20, 2023
prepared by Tatia Ghviniashuvili approved by
board approval

strategic objective

subject
Select Chair and Vice Chair

motion / recommendation
background
alternatives / other considerations

fiscal impact



Keep Winter Park
Beautiful &

Sustainable agenda item

Advisory Board

item type Consent Agenda meeting date June 20, 2023
prepared by Tatia Ghviniashuvili approved by
board approval

strategic objective

subject
Approve minutes of the regular meeting May 16, 2023

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
Draft Minutes.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1980648/Draft_Minutes.pdf

Keep Winter Park Beautiful &
Sustainable Advisory Board
Meeting Minutes

May 16, 2023 at 11:45 a.m.

City Hall, Commission Chambers
401 S. Park Avenue | Winter Park, Florida

Present

Kay Hudson, Ben Ellis, Laura Gustafson-Hullinger, Stephen Pategas, John Page and
Becky Distad; Board Coordinator Tatia Ghviniashvili.

Absent
Mark Yonker.
Staff Present

Director of Natural Resources & Sustainability Gloria Eby; Sustainability Specialist
Mia Brady; Event Manager Johnny Miller; Natural Resources & Sustainability
Administrative Coordinator Victoria Tabor.

1) Call to Order
Chair Kay Hudson called the meeting to order at 11:47 a.m.
2) Consent Agenda
a. Approve the minutes of regular meeting April 18, 2023.

Motion made by Ben Ellis to approve the minutes as presented; seconded by
Laura Gustafson-Hullinger. Motion carried unanimously with a 6-0 vote.

3) Public Comments (for items not on the agenda):
There were none.
4) Action Items

There were none.

5) Non-Action Items

There were none.

6) Staff Updates
a. Quanta Update


http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=4db02eea-9ba3-4d41-90c8-48d836131146&meta_id=7225818e-51f6-4469-96e1-6dbd088135e1&time=4
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Staff gave a brief update noting that the Utility Advisory Board will be voting their
recommendation on May 23 to the City Commission, after which the item will be
brought before the City Commission for approval on May 24. The final report will be
distributed- along with notes, and a letter of support from Rollins College- to this
board and others, and will be posted online.

The board asked clarifying questions about the report, and staff explained what
recommendations and targets are included in the packet going to the City
Commission.

b. Energy Efficiency Study Update

The vendor for this study, 15 lightyears, has been undergoing internal staffing
issues causing delays. As of right now, staff is working closely with the president of
15 lightyears to work on the study, which is projected to be presented to this board
in two months.

C. Freebie Rideshare Program Update

Staff gave an update on Freebie and briefly explained the purpose of the program,
which is to provide commuter gaps using EV vehicles for no charge to residents.
This effort will be transferred to the Department of Transportation and updates will
be provided to this board when acquired/needed.

d. Grant Updates

Several meetings were held internally to discuss the Energy Efficiency and
Conservation Block Grant, which is a competitive grant for Winter Park and only
offers anywhere from $200,000 to $500,000. Staff has been working to narrow
down potential projects that might fit into the budgetary restraint of the grant, such
as a solar tree, or installing an additional EV charging station. The final deadline to
apply is July, and the board will be updated moving forward.

In conjunction with the Department of Transportation, staff is submitting for the
Charging and Fueling Infrastructure Grant, to fund the expansion of EV charging
station expansion. The grant is two-pronged, with one focusing on corridors like
Fairbanks, Lee Rd., etc., and the second on communities such as the CRA district,
both of which are being submitted for. Staff is in the drafting phase as of right now,
and will be submitting the grant before its May 30 deadline.

Keep America Beautiful, a non-profit focused on improving and beautifying
community environments, reached out to Winter Park to engage in a tree planting
project at the end of June. The trees are going to be planted at Howell Branch



Keep Winter Park Beautiful & Sustainable Advisory Board Regular Meeting
May 16, 2023
Page 3 of 5

Preserve, and any trees not planted by their volunteer group, will be planted by a
contractor hired by the city. The board asked various questions to clarify what types
of trees will be planted and staff highlighting that soft palmettos, pines, and cypress
will be among some chosen.

The board asked for an update about ChargePoint/fueling stations and staff
explained that before the switch from free to paid is made, the public needs to be
noticed well in advance. There are also details to be worked out in terms of the pay
system and accounting levels, however, staff is looking to implement the pay
stations within the next two months. A brief discussion followed about the
conversion and ChargePoint.

e. Earth Day Event Recap

Staff spoke on the success of the Earth Day event, and provided photographs
showing the community engagement. There were at least 2,400 runners and 1,600
came through to the event, including community members. Hosting this event at
Ward Park was such a success that staff has designated it the permanent location
going forward.

f. Photography Fundraiser

The project is moving forward and staff will be sending the final graphics to the
board for review. The fundraiser is centered around National Nature Photography
Day on June 15, and consist of a photo contest that will select twelve images to be
part of a calendar and then sold. Staff has been in contact with liaison to the Public
Art Advisory Board, Craig O'Neil, to help in finding a nature photographer who
would be willing to teach a class- as part of the fundraiser.

Per board suggestion, and after discussion, the fundraiser will be moved to next
year to give both the board and staff sufficient time to ensure all elements are in
place. After further discussion, the board and staff agreed to a work session for this
month, and a “soft-launch” of the photography contest will be posted on social
media this upcoming summer to test the engagement and overall collection
process.

g. Multi-Family Recycling Update

Per last month’s discussion, staff has spoken with Dermot White, Sandlewood
Creek Condominiums, about sorting recycling for the people who live in the
condominiums above. Staff is currently in contact with Waste Pro to determine
what bins are appropriate to provide for the property manager to distribute to the
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residents. Staff will continue working with Waste Pro and the property manager at
Sandlewood Creek Condominiums to help resolve the issue.

h. Upcoming Events

e The Lake Sylvan Dock Party Engagement Event is scheduled for May 20, from 9
a.m.-11 a.m., and the board was encouraged to attend. A few questions were
asked and discussion was held.

e The Lake Maitland Dog Island paddleboard cleanup is scheduled for May 27
from 9 a.m. - noon. The event is in sponsorship with Otter Paddle Orlando, and
is focused on cleaning debris/trash from the lake and island. Otter Paddle
Orlando is providing 15 paddleboards to rent, however, reserving ahead of time
is required.

e The first composting class of the year is scheduled for May 25 at 6 p.m. at the
Winter Park Library. This is run in partnership with UF IFAS Extension, with an
agent being sent to teach the class. As of right now, 45 people are signed up and
each participant will receive a Geo Bin composting bin.

e Line dancing on May 4, 11, 18, and 25 have been/are scheduled as a fundraising
event for Keep Winter Park Beautiful. Staff will look into continuing the event
into next month at the same location.

e Board Appreciation is scheduled for June 29 at the Winter Park Farmer’'s Market.
Save-the-date’s will be sent out to all board members in the next few weeks.

e Power of Self-Resilience workshop is being offered on May 24 and June 23 from
noon-1:30 p.m. The class focuses on reducing stress and fatigue, boosting the
immune system, easing social interactions, decreasing exhaustion, etc.

e Board Orientation, for all old and new board members, is on May 22 at 6:30 p.m.
This orientation involves Sunshine Law training along with discussion of board
procedures.

Mikayla Miller, Community Outreach Librarian at the Winter Park Library, gave a
brief update on the Spring 2023 seed library collection. She highlighted the seeds
made available, such as dill, basil, jalapeno, watermelon, celery, cucumber, loofah
squash, and coreopsis flowers- among a few others. She provided statistics on the
variety and quantity of users, and noted that more flowers will be provided due to
requests. A few more updates were given on various events hosted by the library
and discussion was held.

i Advertisement/Article Updates

The Utility Bill Insert for June, as well as the Winter Park update article will include
educational material about the fertilizer ordinance. Updates were also provided on
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ads due for the Winter Park Magazine summer edition and the Winter Park Press. A
brief discussion followed and staff will work toward advertising the line dancing
fundraiser on June 9 and education material on irrigation on May 19.

7) Board Comments
a. Green Minutes

Ms. Hudson shared that she is involved with the UCF air quality study and the latest
results have reported that air quality around Orange County is good.

Ms. Gustafson-Hullinger provided a few updates from the sustainability program at
Rollins College. A plant party was held in April as part of Earth Day celebrations and
was successful. She also spoke the completely refurbished urban farm on campus
and detailed what features are included in the farm and what the produce grown is
used for.

b. New Business / Announcement

Ms. Distad volunteered to join the short-term Photography Calendar Committee to
help in planning. Staff will work to solidify a work session meeting date for the
committee.

Brief discussion followed about the Quanta Renewable Energy recommendations
and the updated Sustainability Action Plan. Staff highlighted that both will be
publicly available on May 17.

C. Meeting Dates Accounting for the Holidays

A discussion ensued about rescheduling meeting dates for the months of
November and December. The board and staff agreed to move the November 21
meeting to November 14 at 9:30 a.m. The December 19 meeting will remain as
scheduled, unless later changed.

8) Upcoming Agenda Items
a. Discussion for Upcoming Agenda Items

No discussion was held.

9) Adjournment

Motion made by Ben Ellis to adjourn the meeting at 1:02 p.m.; seconded by
Stephen Pategas. Motion carried unanimously with a 6-0 vote.

Minutes approved by the board on
/s/ Tatia Ghviniashvili, Board Coordinator.
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Keep Winter Park
Beautiful &

Sustainable agenda item

Advisory Board

item type Staff Updates meeting date June 20, 2023
prepared by Victoria Tabor approved by
board approval

strategic objective

subject
Feasibility Study (Quanta Update)

item list
¢ Integrated Resource Plan Program Manager position posted
e Additions to IRP Report with Scope

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
Quanta Technology CWP IRP Customer Presentation - V1.0

ATTACHMENTS:
SOW Additions to IRP Study

ATTACHMENTS:
SUMMARY OF EDITS AND TIMELINE
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The City of Winter Park is Dedicated to Significantly Reducing Its Carbon
Emissions Footprint. A Feasibility Study Determined The City of Winter Park
Could Achieve a ~90% Carbon-Free Energy Supply for a Minimal Cost Increase.

Step 1: Defined carbon Step 2: Defined forecasts of Step 3: Assessed optional Step 4: Recommended a

reduction objectives and electric loads, distributed energy energy supply portfolios across preferred energy supply portf

assumptions. resources like solar panels, and future scenarios. and created implementation
electric vehicles plus forecast roadmap.

variations.

Assessed the cost and feasibility of Scenarios included variations in Determined an example of energy Levelized the cost of energy
mig 1g the energy supply to zero carbon targets and input sources for an average weekday per kWh for 2025 through 2044.
Cé 2050. assumptions. in 2042.

2%
increase

Energy efficiency, 8%

FL grid
purchase, Solar,
25% 42%

Biofuel, 25%

In 2045, the most economical supply is a mix
of solar, reduced fossil imports, and biofuel
generation during the day with additional
battery charging during the day for use at night.

Renewable power is economical, sustainable



The City of Winter Park Adopted the Goal of Reaching
80% Renewables Energy Supply by 2035 and 100% by 2050.
Implementation Roadmap is Shown Below.

Annual Renewable Contributions

Actions Projects vs. Carbon Emissions
’ _ _ - Define carbon reduction and customer program milestone 1600
eframe: r?,ﬁg;i,?f;a"ed goais and p Hire Program Manager to coordinate all aspects to reach the i’:gg B, O
Short | )2 goals. 1,000 S f—

519
0 .. N
- Complete studied for load research, energy efficiency and, 800 “
flexible demand program design and time of use metering Zgg 23% ‘% .
analysis o E —_ = i
0 I -

» Complete a study of all City of Winter Park. Facilities and v
2025 2030 0 204

eframe: Develop customer land for potential solar/storage additions

electric vehicles, energy _ ) _ _ _ missions
[\ efficiency and flexible » Complete an electric vehicle adoption study for City of Winter

demand programs. Park fleet.
Explore financing for customer rooftop solar and storage.

new

Mid

| educing greenhouse
Complete an update to the energy supply plan with a b )
technology maturity assessment and new customer programs gas emissions reduces

- Implement a robust set of energy efficiency, flexible demand the Ci ty of Winter
0 Park’s impact on our
shared environment

’ imeframe:

ar

Implement customer

electric vehicles, energy  « Consider implementation of time of use rates.

efficiency, flexible . :
demand and procurement * Consider implementation of new cost-based net energy

of renewable energy metering rates for customers

supply. « Commit to revising and updating the energy supply plan
every 3 - 4 years
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June 5, 2023

Gloria Eby

City of Winter Park
401 Park Ave. South
Winter Park, FL 32789

RE: Proposal for IRP and SAP Revisions
Dear Gloria:

As requested in your email of May 25, 2023, and our subsequent discussions, we have prepared this
proposal to provide a financial projection of revenue costs and rates, additional analyses and revisions to
the City of Winter Park (CWP) 100% Renewable Initiative Report (Report) and draft additions to the
Sustainable Action Plan (SAP). The work has been organized into two tasks, the first for the financial
projections and the second for the analysis and revisions to the Report and the SAP. The two tasks are
described in the following sections.

TASK 1: FINANCIAL PROJECTIONS OF REVENUES, COSTS, AND RATES

This task is designed to create a projection of revenues, costs, and rates for the CWP through 2050. Due
to the need to project financial information 27 years into the future, the results should be considered
high-level, used, and communicated by CWP accordingly. To develop this projection, Quanta Technology
plans to use the following input data:

e Energy supply costs and customer usage are forecasted in the Report.
e Electric Cost of Service Update (COS Study) dated October 25, 2022.
e Spreadsheets and work papers from the COS Study (to be provided by CWP as available).

e Actual, detailed 2022 revenue and costs in a form similar to presentations of historical data in the COS
Study (to be provided by CWP).

e Discussions and data from CWP and its electric utility staff on:

= Historical and planned or forecasted expenses or capital expenditures (including but not limited
to staffing, administrative costs, and planned or contemplated projects)

= Planned or forecasted changes to rates or revenue structure
= Gross receipts taxes, riders, and fees collected in utility revenues or categorized as utility costs

= Explanation and details associated with the historical and future “other revenue requirements”
noted in the COS Study:

CONFIDENTIAL/PROPRIETARY: This document contains trade secrets and/or proprietary, commercial, or financial information not
generally available to the public. It is considered privileged and proprietary to the Offeror, and it is submitted by Quanta Technology,
LLC in confidence with the understanding that its contents are specifically exempted from disclosure under the Freedom of Information
Act [5 USC Section 552 (b) (4)] and shall not be disclosed by the recipient (whether it be Government [local, state, federal, or foreign],
private industry, or non-profit organization) except with the written permission of Quanta Technology and shall not be duplicated, used,
or disclosed, in whole or in part, for any purpose except to the extent in which portions of the information contained in this document
are required to permit evaluation of this document, without the expressed written consent of the Offeror. If a contract is awarded to
this Offeror as a result of, or in connection with, the submission of this data, the right to duplicate, use, or disclose the data is granted
to the extent provided in the contract.

14
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+ Debt service

* Interfund administrative services

+ Transfer to the general fund

+  Other transfers

+ Contingency

* Replenish cash reserves

Explanation and details associated with all the items listed in the “operating expenses,” but in
particular, those that appear to be capital projects

* Electric capital
* Undergrounding
+  Other capital projects

Explanation and details associated with line items below requested by the mayor to be included
in the cost projections:

+ Transfers to affiliates/general fund and franchise fees
* Required deposits to electric company reserves

Details of existing debt or lease obligations, including those referred to as the debt incurred for
the CWP’s undergrounding initiative (e.g., balances, amortization schedule, and historical and
projected payments).

Any other electric utility liabilities that will, or are being paid or are the responsibility of the
electric utility.

Any inflation projections used by CWP in other financial analyses and projects.

Where provided by CWP staff, Quanta Technology will incorporate planned changes to costs, revenue, or
capital expenditures into the forecast. Quanta Technology will then use historical trends, industry data,
and Quanta Technology’s staff experience to complete the forecast. CWP should note that any projected
costs and expenditures that are recommended in the planned grid analysis, for which CWP has requested
a separate proposal, will not be included in the Task 1 results since the grid analysis will not be completed
in time based on the estimated completion dates for the two projects.

The deliverables for this task will include the following:

1. High-level projection of the revenue and costs through 2050 for, at minimum, the following cost
categories:

a.

™ o o0 T

Revenue forecast showing residential and commercial revenues matching Scenario 3A (and 3E)
using existing average charges per kWh and fuel cost pass-through

Fixed, operating and grid costs per recent COS Study

Cost of electricity per Scenario 3A and 3E

Subtotal: operating profit

Transfers to affiliates/general fund and franchise fees
Subtotal: cash flow available for debt service and investment
Required deposits to electric company reserves

This proposal is subject to the legal notice on page 1 of this document.
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h. Debt service

i. Capital projects and purchase of inventory (itemize undergrounding and specific projects greater
than $1 million per year)

j.  Total: excess cash flow/retained earnings

2. The forecast model should include the ability to inflate/escalate individual line items (e.g., we may
want to be able to separately increase/decrease individual residential and commercial rates per kWh).

3. Should the projections with existing rates not provide sufficient revenue to cover all expenses, taxes,
and fees, Quanta Technology will estimate the rate increases required to cover all expenses, taxes,
and fees.

4. A written explanation of the results, sources, methodologies, and assumptions used to develop the
forecast which will be incorporated in a new revision to the 100% Renewable Initiative Report.

Schedule: The task can be completed approximately 4—6 weeks after receipt of a change order and notice
to proceed. This estimated schedule assumes Quanta Technology receives complete responses from CWP
to our data requests listed above within the first week following the notice to proceed.

Cost: The proposed cost for Task 1 is $45,400 for labor.

TASK 2: REVISIONS TO THE 100% RENEWABLE INITIATIVE REPORT AND THE SAP

This task is designed to perform additional analyses, create revisions to the Report, and draft additions to
the SAP.

The activities to update the Report include:

e Analysis of three new scenarios

= A new scenario analysis, designated 3E, eliminates the ground mount and rooftop solar installed
on city-owned land and facilities. All other assumptions will follow those defined in Scenario 3A.

= Two new scenarios estimate the increase in supply costs of a plan that provides resiliency for the
potential of four days of disruptions to the CWP solar energy supply due to a hurricane or a severe
tropical storm. The costs for hurricanes occurring in 2023, 2035, 2042, and 2050 will be estimated.

+ Ascenario that assumes the production output of all utility-scale solar PV contracted by CWP
is significantly impacted for four days while all other generation sources remain unchanged.
100% of the replacement energy is assumed to come from batteries contracted for or owned
by CWP.

+ A second scenario assumes the production output of all utility-scale solar PV contracted by
CWP is significantly impacted for four days while all other generation sources remain
unchanged. The replacement energy is assumed to come from grid purchases from reserve
units, generally older and less efficient fossil units.

+  All other assumptions for the hurricane scenarios will follow those defined in Scenario 3A.

e An estimate of the capital costs to purchase and install the rooftop and ground mount solar
photovoltaics (PV) on city facilities in the quantities included in all scenarios but 3E.

This proposal is subject to the legal notice on page 1 of this document.
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e Create an expanded explanation of the Report’s assumptions (as described in Ms. Eby’s email of May
25, 2023).
The activities to update the SAP include:

e Create draft content for a new section of the SAP to describe the renewable energy plans and CWP’s
goal and estimated milestones to transition the city’s power supply to 100% renewable energy.

e Create a list of assumptions to accompany the new renewable energy section of the SAP.

Schedule: The task can be completed approximately 5-6 weeks after receipt of a change order and notice
to proceed.

Cost: The proposed cost for Task 2 is $38,500 for labor.

We propose to complete the work described below using our existing Master Service Agreement with
CWP. The work described above would be billed on a fixed-cost basis. It is assumed that no travel will be
required to complete the work, and all work and any discussion with CWP will be performed remotely.
Any additional work requested by CWP would be invoiced to CWP based on our standard hourly labor
rates, and any travel would be invoiced to CWP at our cost.

We look forward to continuing our work for CWP. Please do not hesitate to call or email if you have any
questions.

Michael D. Mount
Executive Advisor
Quanta Technology, LLC

This proposal is subject to the legal notice on page 1 of this document.
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EDITS REQUESTED TO STUDY, BEFORE VOTING ON RESOLUTION AND CHANGES:

Cash Flow Presentation with:
o Revenue Forecast showing Residential and Commercial revenues matching the Scenario 3A (and

3E) using existing average charges per kwh and Fuel Cost Pass Through

Fixed, Operating and Grid Costs per recent Cost Analysis

Cost of Electricity per Scenario 3A and 3E

Subtotal- Operating Profit

Transfers to Affiliates/General Fund and Franchise Fees

Subtotal- Cash Flow Available for Debt Service and Investment

Required Deposits to Electric Company Reserves

Debt Service

Capital Projects and Purchase of Inventory (itemize Undergrounding and specific projects greater

than S1 million per year)

Total- Excess Cash Flow/Retained Earnings

o Include the ability to inflate/escalate individual line items. E.g. may want to be able to
increase/decrease residential and commercial rates per kwh separately. Not intended to be a
detailed rate model- see Strategic Plan/Business Plan below

O 0O O O O O O O

(@]

Create a Scenario 3E that excludes any City Owned Solar City’s owned solar as the recommendation is to
prioritize utility scale solar. Zero out the City Solar assumed in Appendix F in effort that City Owned solar
can take place in the normal 5/10/25 year investment/capital planning, instead of being a target in and
of itself.

A ball park cumulative cost to produce the City owned solar in Appendix F of study.

Cost Recovery Growth Rate notation for the escalator and cost per KWH for CT- Hydrogen added.

Key Assumptions review by Quanta, including: Overview of Hurricane Event Options and Industry Trends;

EDITS REQUESTED TO SAP:

Addition of “Key Assumptions” as an appendix to the Sustainability Plan including notes the $120/Mkwh
target in 2042 target as the path to achieving 100% based on technology that doesn’t exist today. Add
footnote to CR-1 once Key Assumptions are added to appendix to read “.. as noted in the Key
Assumptions Appendix.”

Assumption footnote for the 2050/100% goal.

Add footnote regarding the undergrounding that states the target completion date is no later than 2030,
even though it shows up in the 2035 column.

Adjust E-1 and E-2 targets on energy efficiency and carbon reduction to line up with the Quanta report
to include footnote to Key Assumptions appendix.
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PRIORITY PROJECTS NEXT 1-2 MONTHS:

Citizens slide deck and info-graphical educational brochure
Preview by Quanta of Key Assumption appendix

IRP Program Manager job posting and recruitment

Key Assumption appendix addition to Study and SAP

Cash Flow/Revenue Model addition to the Study

O 0O0Ogd

PRIORITY PROJECTS NEXT 2-3 MONTHS:

0 Hurricane Risk Analysis

[J Develop pro-forma with detailed rate analysis
PRIORITY PROJECTS NEXT 3-12 MONTHS:

[J Sensitivity and Grid Analysis

[J Business Case for City Owned Solar inside City Limits
[0 Electric Utility Strategic Plan
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Staff Updates
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
Energy Efficiency Study Update

motion / recommendation
background
alternatives / other considerations

fiscal impact
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Keep Winter Park
Beautiful &

Sustainable agenda item

Advisory Board

item type Staff Updates meeting date June 20, 2023
prepared by Victoria Tabor approved by
board approval

strategic objective

subject
Grant Updates

item list

FDEP Vulnerability Assessment

KAB Grant - KAB Tree Planting Day
EPA Climate Pollution Reduction Grant
CFI Grant

EECBG Grant

motion / recommendation
background
alternatives / other considerations

fiscal impact
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Staff Updates
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
Photography Contest

motion / recommendation
background
alternatives / other considerations

fiscal impact
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Staff Updates
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
Food Waste Diversion on Center Street

motion / recommendation
background
alternatives / other considerations

fiscal impact
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Staff Updates
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
Multifamily Home Recycling

motion / recommendation
background
alternatives / other considerations

fiscal impact
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Staff Updates
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
Fertilizer Rules

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
Fertilizer Rules Postcard
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2013500/Fertilizer_Rules_Postcard.pdf

IMPORTANT

FERTILIZER RULES

. . Apply only fertilizer |
lune O1to . with zero nitrogen i o
. & phosphorus. -

. If fertilizer has nitrogen,
oct O1to . at least 65% N must be

may 31 slow release type.
Keep fertilizer at least
25 feet from natural
waterbodies.
Limit application to
year 1 pound total nitrogen
round

per 1,000 square feet.

Use Zzero phosphorus
unless a soil test shows
a deficiency.

scan the code or access [=] 3o A
cityofwinterpark.org/ F¥::
lakes/fertilize-wisely i:ﬁ'

includes complete ordinance details E .
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Staff Updates
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
Lakes Appreciation Month July 2023

motion / recommendation
background
alternatives / other considerations

fiscal impact

27



Keep Winter Park
Beautiful &

Sustainable agenda item

Advisory Board

item type Staff Updates meeting date June 20, 2023
prepared by Victoria Tabor approved by
board approval

strategic objective

subject
Upcoming Events

item list

Lake Bell Dock Party June 24th 9am @ 1051 Lake Bell Drive

e Board Appreciation Event June 29th 5:30pm @ Winter Park Farmer's Market
e Shoreline Restoration July 8th 9am @ MLK Park

e Fix It! Don't Pitch It Save the Date! September 9th

e EV Car Show Save the Date! September 23rd 9am @ the West Meadow

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
Dock Party Evite Lake Bell

ATTACHMENTS:
Board Appreciation Save the Date
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2013523/Dock_Party_Evite_Lake_Bell_CX.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2013524/Board_Appreciation_Save_the_Date.pdf

/ tho aity, of winten parke \

Natural Resources &
Sustainability's Lakes Division

WMW&?/

F
DOCKpyaity

satwiday 06.24.2023
frem 9-11a.m.

at 1051 Lake Bell Drive

we look forvaid to secing
you & youwn neghbens (@ ouwt
DeliveringOurCityKnowledge
pey

@ /am@—//um@ Mgﬁé@/zﬁ@m’ averd
r\ more info
/‘aﬁ/uy milley @
m 4077599.3463







Keep Winter Park
Beautiful &

Sustainable agenda item

Advisory Board

item type Board Comments meeting date June 20, 2023
prepared by Victoria Tabor approved by
board approval

strategic objective

subject
Green Minutes

item list
e Solar United Neighbors Orange County Co-op, now open!

motion / recommendation
background
alternatives / other considerations

fiscal impact
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Board Comments
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
New Business / Announcements

motion / recommendation
background
alternatives / other considerations

fiscal impact
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Keep Winter Park
Beautiful &
Sustainable

Advisory Board

agenda item

item type Upcoming Agenda Items
prepared by Victoria Tabor
board approval

strategic objective

meeting date June 20, 2023
approved by

subject
Discussion for Upcoming Agenda Items

motion / recommendation
background
alternatives / other considerations

fiscal impact
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