City Commission
Regular Meeting

Agenda

September 23, 2026 @ 3:30 PM

City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions.

decorum
As a courtesy to those present, please silence your mobile devices. If you must take a phone call, please
excuse yourself and step outside.

Members of the public shall observe the same rules of propriety, decorum and good conduct applicable to
members of the Board. Persons making remarks or exhibiting behavior that disrupts the orderly conduct of
this meeting will be subject to removal from the meeting.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.
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Meeting Called to Order
Invocation - Pastor Ron Camblin, Aloma Church
Pledge of Allegiance

Community Partner Presentation - Lawrence Lyman and Lindsay Kist, Winter
Park Institute

Approval of Agenda

Mayor’s Report

a. National Cybersecurity Awareness Month 5 minutes
City Manager’s Report

a. Chief Communications Officer Scott Howat, Orange County Public 10 minutes
Schools

City Attorney’s Report
Non-Action Items

Public Comments | 5 p.m. or soon thereafter

(If the meeting ends earlier than 5 p.m., public comments will be at the end of the
meeting. Three minutes are allowed for each speaker.)

Consent Agenda

a. Approve the minutes of the regular meeting, September 9, 2026 1 minute

b. Approve the following formal solicitations: 1 minute

1. RFP26-23 - EMS Billing Services - Authorization for Procurement and
City staff to enter into negotiations the top-ranked firm based on
the selection committee's recommendations: Credit Bureau System,
Inc.

c. Approve the following purchases: 1 minute

1. HIDTA Grant-Pass through Funding for FY 2027 in the amount of
$107,201

12. Action Items Requiring Discussion
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18.

a. Flock Camera Discussion 15 minutes
Millage Rate and Budget Public Hearing | 5:00 p.m. or soon thereafter

a. Ordinance 3373-26 - Adopting millage rates for FY 2027 budget (2nd 5 minutes
reading)

b. Ordinance 3374-26 - Adopting the FY 2027 budget (2nd reading) 10 minutes

Public Hearings: Quasi-Judicial Matters
(Public participation and comment on these matters must be in-person.)

Public Hearings: Non Quasi-Judicial Matters
(Public participation and comment on these matters may be virtual or in-person.)

a. Ordinance 3375-26 - Water and wastewater rate adjustments (2nd 5 minutes
reading)

b. Ordinance 3376-26 - Amending Chapter 98, prohibiting micromobility 10 minutes
devices and obstruction of rights-of-way and sidewalks, and regulating
use of bicycles and devices (2nd reading)

c. Ordinance 3377-26 -Adopting the recodification of the Winter Park City = 15 minutes
Code (1st reading)

d. Ordinance authorizing a loan under the State Revolving Fund Loan 5 minutes
Program to fund the construction of wastewater system resiliency
projects (1st reading)

City Commission Reports
Summary of Meeting Actions

Adjournment
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