
 

 

 Community Redevelopment Agency  
Regular Meeting Minutes 

 

August 25, 2021 at 2:30 p.m. 
 

City Hall, Commission Chambers  
401 S. Park Avenue | Winter Park, Florida 

 

Present 

Mayor Phil Anderson City Manager Randy Knight 

Commissioner Marty Sullivan City Clerk Rene Cranis 

Commissioner Sheila DeCiccio 

Commissioner Carolyn Cooper 

Commissioner Todd Weaver 

Orange County Representative Hal George 

Also Present 

Division Director of Office and Management and Budget Peter Moore 

Asst. Division Director of CRA and Economic Development Kyle Dudgeon 

1) Called to Order 

Mayor Anderson called the meeting to order at 1:35 p.m. 

2) Consent Agenda 

a. Approve the minutes of July 14, 2021 

Motion made by Hal George to approve the Consent Agenda; seconded by 

Commissioner Weaver. Motion carried unanimously with a 6 - 0 vote. 

3) Staff Updates 

4) Citizen Comments (for items not on the agenda): Three minutes allowed for 

each speaker 

5) Action Items 

a. CRA Budget FY21-22 

Mr. Dudgeon presented the CRA Budget for FY 22. He noted topics for discussion 

include forward funding the Central Park stage project to coincide with potential ARPA 

funding, timing of MLK design, construction and funding and consideration for 

additional property purchase of Fairbanks. He stated that budget approval is requested 

today but can be amended during the fiscal year. Commissioner Cooper suggested 
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adding allocation of funds for the purchase of the post office as may become available. 

Mr. Dudgeon presented the CRA 10-year Proforma.  

Motion made by Commissioner Cooper to approve the budget as presented; 

seconded by Hal George. 

The following items were discussed at length:  

• Central Park stage project – Suggested by Commissioner DeCiccio to allocate 

funding in FY 22. Mr. Dudgeon stated that bid documents are expected to be 

released late this year with construction to take place over 3-4 months between the 

spring and autumn art festival. Discussion on project, timing, construction, funding 

and concerns over restricting use of the park during COVID. Mayor Anderson noted 

that $400k in ARPA funds has been allocated in addition to $500k in CRA funds. 

Tentative agreement was reached to move the project forward from FY 23. 

• MLK Park improvements – Suggested by Commissioner DeCiccio to move up and in 

conjunction with the opening of the Library and Event Center.  Mr. Knight explained 

how the project could be allocated now and in future years. He noted that 

improvements would not be completed in time for the opening of the Library and 

Event Center which opens this fall.  

• Post Office - Commissioner Cooper expressed her desire that funding for the Post 

Office is jeopardized or excluded before the end of the CRA and asked that funding 

be allocated for the Post Office within the lifetime of the CRA, even if it is extended 

as she does not want to lose the opportunity to expand Central Park. Mayor 

Anderson suggested creating a way in which the funding is reserved and dedicated 

solely for the Post Office.  

• Fairbanks Avenue land purchase - Commissioner Weaver proposed reducing the 

MLK $3M budget and allocating 1/2 of that, some ARPA funds and some from the 

Progress Point project toward the purchase of the third property on Fairbanks 

Avenue. He also noted the need to have the MLK Memorial as part of park 

improvement. He said he feels ball field improvements could wait until FY 2023. 

Mayor Anderson summarized discussion to move $500k to FY 22 for Central Park stage 

and that staff will come back with recommendation on MLK scope and timing for a 

future CRA meeting. The question of $3M purchase impacts a number of potential 

funding sources and suggested revisiting the CRA funding portion at a CRA meeting.  

Motion made by Mayor Anderson to move $500k from FY23 to FY22 for Central 

Park stage; seconded by Commissioner DeCiccio. 

Commissioner Cooper said she is not comfortable doing this incrementally without 

looking at the total picture. She said she would like for staff to work on this and bring it 



CRA Meeting Minutes 
August 25, 2021 
Page 3 of 4 

 

 

back for approval. Mr. Knight noted that the budget has to be adopted by September 

30th. 

Mayor Anderson said his understanding that, if tabled, staff would review the MLK 

improvements and develop a strategy to make sure that the Post Office funding is 

secure and moving up the Central Park Stage and to consider staff’s recommendation 

on the CRA funding for the land acquisition.  

Discussion followed on the impact of tabling the budget. Mr. Moore expressed his 

concern that consensus may not be reached in time for adoption of the city budget and 

said that the budget be approved with continued ability to make amendments. He 

noted the deadlines and requirements for adopting the budget.  

Commissioner Sullivan called the question.  

Michael Perelman, 1010 Greentree Drive, said he feels the post office provides a low 

return on investment and funds would be better used in other places and asked the 

Commission to consider what is being spent and to whose benefit. 

Jackie Oswalt Moore, owner of Austin’s Coffee, spoke in opposition to the expansion of 

park land by Lake Rose and adjacent to Fairbanks and would rather see money used to 

purchase the post office and expand Central Park. She urged the commission to 

consider the greater good in their decisions. 

Beth Hall, 516 Sylvan Drive, supported the purchase of the post office and reminded of a 

Commission resolution supporting the purchase of the post office  

Carolyn Rosenfelt, 1642 Lookout Landing Circle, supported the purchase of the post 

office. 

There were no additional public comments. 

Motion made by Commissioner Cooper to amend the motion to say that the 

purchase of the United States Post Office, necessary funding be included the CRA 

budget prior to the expiration of the CRA (clarified below to move $7.3M from 

reserves to Post Office line item in 2027); seconded by Commissioner Weaver.  

Mr. Knight noted that future CRA or commissions cannot be bound by current actions 

and this is a commitment to work toward funding which may change over time. He 

suggested allocating $7.5M to reach the budgeted cost of $15M. Discussion ensued on 

the cost of the acquisition of the post office and allocated amount.  

Mayor Anderson clarified the motion is to take $7.3M reserves and move that to the 

post office purchase line item.  Additional discussion followed. 
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Upon a roll call vote Commissioners Sullivan, Cooper and Weaver and Hal George 

voted yes. Mayor Anderson and Commissioner DeCiccio voted no. Motion carried 

unanimously with a 4 - 2 vote. 

Upon a roll call vote on the motion to move $500 from FY23 to FY22 for the 

Central Park Stage, Mayor Anderson, Commissioners Sullivan, DeCiccio, Cooper 

and Weaver, and Hal George voted yes. Motion carried unanimously with a 6 – 0 

vote. 

Upon a roll call vote on the main motion as amended, Commissioners Sullivan and 

DeCiccio and Mr. George voted yes. Mayor Anderson and Commissioners Cooper 

and Weaver voted no.  Motion failed with a 3 - 3 vote. 

Mayor Anderson stated that without adoption of the budget, he suggested scheduling a 

CRA meeting with discussion on staff’s options for MLK Park improvements and land 

purchase and options for securing funding for the post office.  

6) Board Comments 

7) Adjournment 

The meeting adjourned at 4:10 p.m. 

 

 

 

______________________________ 

 Mayor Phillip M. Anderson 

 

ATTEST:  

 

________________________________ 

City Clerk Rene Cranis 
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