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Golf Course Advisory Board 
Regular Meeting   

 

Agenda   
August 10, 2026 @ 8:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's website 
at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
decorum 
As a courtesy to those present, please silence your mobile devices. If you must take a phone call, please 
excuse yourself and step outside. 
  
Members of the public shall observe the same rules of propriety, decorum and good conduct applicable to 
members of the Board. Persons making remarks or exhibiting behavior that disrupts the orderly conduct of 
this meeting will be subject to removal from the meeting. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should contact the 
City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter considered at this 
hearing, a record of the proceedings is needed to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.” (F.S. 286.0105). 
 
board member compliance 
Board/Committee members when acting within the scope of their public duties are subject to the Florida 
Sunshine Law (Ch. 286. F.S.), Florida Public Records Act (Ch. 119, F.S.) and state ethics laws (Ch. 112, 
F.S.). All discussions with any other board member(s) regarding public items that are likely to come before 
the board/committee must occur on the record during a public meeting. No member shall vote upon, and no 
appointed member shall attempt to influence, any item considered which would inure to the special private 
gain or loss of the member, any principal/parent/subsidiary retaining the member, or any relative or 
business associate of the member. Members must announce their conflict and file a written conflict 
disclosure with the City Clerk within 15 days of the meeting. 
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agenda  estimated time 

Golf Course Advisory Board – Monday, August 10, 2026   2 

 

1. Call to Order 

2. Consent Agenda 

 a. Approval of Minutes July 13, 2026  

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Action Items 

 a. Fee Schedule   

5. Non-Action Items 

 a. Revenue Comparison  

 b. Friends of Pines  

 c. CIP Funding 

• Irrigation Design 
• Chipping Area 
• Covered Driving Range 

  

 

6. Staff Updates 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Golf Course Advisory 
Board   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
August 10, 2026      

prepared by      approved by 
      

 

subject 
Approval of Minutes July 13, 2026 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Winter Pines Golf Advisory Board Minutes 7.13.26 -Draft 
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Golf Course Advisory Board 
Regular Meeting Minutes 

July 13, 2026 at 8:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 

Present 
Nancy Freeman, Sidney Cash, Mark Hitchner, Matt Hurst, Dr Patti Dowling, Robert D. 
Maisenholder, Ann Pohira-vieth, 

Absent 

Staff Present 
Assistant Director Cathleen Daus 

1. Call to Order

a. Board Orientation

City Clerks office presented the Board Orientation Video 
2. Consent Agenda

a. Minutes of May 11, 2026

The Board welcomed and introduced new board member Dr. Ann Pohira-Vieth.
Nancy Freeman moved to approve the meeting minutes. The motion was seconded by 
Robert Maisenholder and passed.
3. Public Comments (for items not on the agenda): Three minutes allowed

for each speaker

4. Action Items

5. Non-Action Items

a. Revenue Reports

WP9 
Staff reported that, despite the use of temporary greens over the past two months, 
Winter Park 9 (WP9) remains on track to meet revenue projections. Discounted greens 
fees have been offered during this period, and full greens are expected to reopen in 
August. 
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Regular Meeting of the Golf Course Advisory Board 
July 13, 2026 
Page 2 of 3 

WP18 
Staff also reported that Winter Park 18 (WP18) revenue is tracking ahead of last year's 
performance, with increased play partially attributed to members who typically play 
WP9 utilizing the WP18 course while temporary greens are in use. 
 b. Irrigation Consultants  
 
Staff provided an update on ongoing irrigation issues affecting the golf course, 
particularly the greens. Staff reviewed the findings of the 2024 Aqua Turf evaluation, 
which identified the irrigation system as being in poor condition and estimated 
replacement costs between $1.8 million and $2.2 million. While some deficiencies have 
been addressed, significant issues remain. 
JAS Consulting presented its services, including course evaluation, design 
recommendations, and project management. 
Staff recommended engaging a consultant to develop a phased irrigation improvement 
plan using available Capital Improvement Program (CIP) funding, with priority given to 
on-course play areas, particularly the greens. Nancy suggested dedicating all available 
CIP funding to irrigation improvements. 
The Board discussed allocating the majority of available CIP funding toward irrigation 
improvements, with a portion reserved for practice bay upgrades to provide visible 
facility enhancements. The Board also discussed improving the appearance of the 
chipping area following the summer camp program. 
 c. Driving Range Bays  
 
Cover the Tees estimates covering 10 bays for 100,000 on the driving range.  
6. Staff Updates 
  
 a. CIP Funds  
 
The Board discussed the anticipated Capital Improvement Program (CIP) funding in 
conjunction with course conditions and irrigation needs. Members generally supported 
prioritizing irrigation improvements, particularly in the on-course play areas, while also 
considering allocating a portion of the available funding toward visible facility 
enhancements, such as upgrades to the practice bays. The Board agreed that an 
updated irrigation evaluation should be completed before establishing final project 
priorities and directed staff to return with recommendations for the use of available CIP 
funds. 
 b. Course Conditions  
 
Staff provided course condition update for WP18 improvements for the pictures. Staff is 
aware and addressing the landscaping issues. 
WP9 is improving, the one area that is having issues is the putting green, might have 
to keep the putting greens closed an additional month and haven't taken like the rest 
of the course.  Maintenance will take care of the weeds, and other maintenance issues 
for the 9, tree and landscaping will be addressed in September  
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Regular Meeting of the Golf Course Advisory Board 
July 13, 2026 
Page 3 of 3 

 
Switch on Down to Earth instead of staff: DTE has taken over maintenance to help 
grow the sprigs, DTE was willing to do a four month emergency contract to maintain 
the course, at this time staff has decided to stay with a permanent maintenance 
 
Contractors only do a certain amount of maintenance in irrigation. What is the process 
of communication with DTE and city staff.  Every Friday Gregg meets with DTE staff, 
and reports are generated and sent to Cathleen.  Cathleen visits the course every two 
weeks.   Sid would like to see the cost to contract the maintenance at the WP18 
 
Giant pile of dirt on 4 will be covered in grass for the columbariam, is to separate the 
course from the colubariuam  
  
7. Board Comments 
 
The Board discussed the possibility of including member round restrictions as part of 
the upcoming Fee Schedule discussion. 
8. Upcoming Agenda Items 
  
9. Adjournment 
 
Meeting adjourned at 9:12am 
  

   
ATTEST: 
 
Approved by the board 
/s/ Kesha Thompson, Recreation 
Coordinator 
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Golf Course Advisory 
Board   

agenda item 
4.a   

 

item type 
Action Items      

meeting date 
August 10, 2026      

prepared by      approved by 
      

 

subject 
Fee Schedule  
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Golf Current Fee-schedule 
2. Golf Course Price Comparisons 
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FALL/WINTER GOLF RATE COMPARISON   (October 1 - April 30)
Rates INCLUSIVE of Tax         Comparison Courses Rates from OCTOBER 2026

COURSE Mon-Th After 1pm
After 3 

(Twi)
Fri-Sun After 1pm

After 3pm 

(Twi)
Membership Small Bag

Medium 

Bags

Large 

Bag
XL Bag

9/18 Hole 

Cart Fee

Resident $20 $26 $1,350 $6/pull $12

Non-resident $33 $40 $2,150 $14

Resident $49 $49 $29 $55 $55 $29 1,200 $6 (25) $10 (50) $12 / $18 Grass/hitting mat range

Non-resident $55 $55 $33 $60 $60 $33 $1,650

Resident $52.05 $45.95 $39.54 $58.80 $58.80 $51.31 $4 (15) $8 (30) $14 (60) $20 (90) Lighted Driving Range

Non-Resident $62.75 $58.80 $58.80 $72.39 $72.39 $65.22

Resident $55.64 $46.01 $32.10 4pm $68.48 $68.48 $37.45 4pm $9 (40) $18 (100) $25 / $40 Lighted Driving Range

Non-Resident $55.64 $46.01 $32.10 $68.48 $68.48 $37.45

Resident $74.88 $64.19 $53.49 $85.59 $74.89 $58.83 10 (30) 15 (60) Lighted Trackman Range

Non-Resident $74.88 $64.19 $53.49 $85.59 $74.89 $58.83

Resident $58.80 $48.10 $37.40 $69.50 $58.80 $42.75 $7 (20) $10 (40) $15 (70) Grass only range

Non-Resident $58.80 $48.10 $37.40 $69.50 $58.80 $42.75
Twin Rivers

Winter Park 9

Winter Park 

Pines WP 18

Dubsdread

Casselberry

Rio Pinar
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Golf Course Advisory 
Board   

agenda item 
5.a   

 

item type 
Non-Action Items      

meeting date 
August 10, 2026      

prepared by      approved by 
      

 

subject 
Revenue Comparison 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WP 9 Revenue Comparisons 
2. WP 18 Revenue Comparisons 
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Golf Course Advisory 
Board   

agenda item 
5.b   

 

item type 
Non-Action Items      

meeting date 
August 10, 2026      

prepared by      approved by 
      

 

subject 
Friends of Pines 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Golf Course Advisory 
Board   

agenda item 
5.c   

 

item type 
Non-Action Items      

meeting date 
August 10, 2026      

prepared by      approved by 
      

 

subject 
CIP Funding 

• Irrigation Design 
• Chipping Area 
• Covered Driving Range 

  
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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