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Economic Development 
Advisory Board 
Regular Meeting   

 

Agenda   
June 9, 2026 @ 8:15 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's website 
at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
decorum 
As a courtesy to those present, please silence your mobile devices. If you must take a phone call, please 
excuse yourself and step outside. 
  
Members of the public shall observe the same rules of propriety, decorum and good conduct applicable to 
members of the Board. Persons making remarks or exhibiting behavior that disrupts the orderly conduct of 
this meeting will be subject to removal from the meeting. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should contact the 
City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter considered at this 
hearing, a record of the proceedings is needed to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.” (F.S. 286.0105). 
 
board member compliance 
Board/Committee members when acting within the scope of their public duties are subject to the Florida 
Sunshine Law (Ch. 286. F.S.), Florida Public Records Act (Ch. 119, F.S.) and state ethics laws (Ch. 112, 
F.S.). All discussions with any other board member(s) regarding public items that are likely to come before 
the board/committee must occur on the record during a public meeting. No member shall vote upon, and no 
appointed member shall attempt to influence, any item considered which would inure to the special private 
gain or loss of the member, any principal/parent/subsidiary retaining the member, or any relative or 
business associate of the member. Members must announce their conflict and file a written conflict 
disclosure with the City Clerk within 15 days of the meeting. 
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agenda  estimated time 
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1. Call to Order 

2. Approval of Minutes 

 a. Minutes of April 14, 2026 1 Minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Action Items 

 a. EDAB Chair and Vice Chair 5 minutes 

 b. Incentives Discussion - Catalyst Development & Septic to Sewer 
Programs 

40 minutes 

5. Non-Action Items 

 a. WPBA Midyear Report - 2026 20 minutes 

6. Staff Updates 

 a. Econ Dev Commercial Performance Report 5 minutes 

7. Board Comments 

8. Upcoming Agenda Items 

 a. Next meeting - July 13  

9. Adjournment 
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Economic 
Development 
Advisory Board   

agenda item 
2.a   

 

item type 
Approval of Minutes      

meeting date 
June 9, 2026      

prepared by      approved by 
Kyle Dudgeon, Assistant Division Director 
of Economic Development/CRA      

 

subject 
Minutes of April 14, 2026 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. EDAB-min-2026-04-14 DRAFT_rev 
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Economic Development Advisory 
Board 

Regular Meeting Minutes 
April 14, 2026 at 8:15 AM 

 
City Hall Commission Chambers 

401 S. Park Avenue 
 
Present 
Lauren Zimmerman, Phillip Anderson, Miguel De Arcos, Emily Williams, Tracy Klingler 
Absent 
Sarah Grafton, Alan Chambers 
Staff Present 
Director of Office of Management & Budget Peter Moore, Assistant Director of Economic 
Development and CRA Kyle Dudgeon, CRA Coordinator Anne Sallee, CRA Project 
Manager Edwige Josue  
1. Call to Order 

The meeting was called to order at 8:18 am.  
The decorum statement was read. 
2. Approval of Minutes 

a. Minutes of March 10, 2026 
Motion made by Mr. De Arcos to approve the minutes, seconded by Ms. 
Klingler. Motion carried unanimously. 
3. Public Comments (for items not on the agenda) 

4. Action Items 

a. W. Fairbanks Guidance Language 
Mr. Dudgeon stated that the staff developed the Guidance Language based on 
discussions from the recent board meetings. The Guidance Language will be shared 
with other boards, the CRA agency, and the commission. 
Motion made by Mr. Anderson to approve the W. Fairbanks Guidance 
Language and forward it to the other advisory boards and the commission; 
seconded by Ms. Zimmerman.  
Discussion: In the first paragraph's final sentence, Mr. Anderson proposed that instead 
of saying "includes, but not limited to...", it should state "it's focused on these sub-
segments: professional, scientific, tech services, retail, and finance." He also suggested 
restricting incentives to these types of projects.  
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Mr. Dudgeon stated that the scientific segments focus on NAICS codes 52 to 56. There 
was a suggestion to include medical in the list of segments, but the discussion 
highlighted that medical activities could increase traffic and parking issues without 
improving residents' quality of life.  
Ms. Klingler pointed out that the language in the first and second sentences is 
inconsistent and needs clarification. Mr. Dudgeon clarified that the recommendation 
language is intended to build a strategic framework to guide direction, rather than 
being as specific as the incentive’s discussion on particular items.  
Motion Amendment #1 - Add higher density housing after streetscapes in 
sentence two.   
Mr. De Arcos discussed parking and traffic issues linked to retail and medical facilities 
near I-4, noting that medical facilities improve quality of life and are capable of paying 
rent. He does not favor excluding medical. The discussion focused on different business 
segments, traffic management, and choosing options that best align with the primary 
goal of enhancing quality of life. Mr. De Arcos explained that W. Fairbanks is not a 
destination like Park Ave or Orange Ave because it lacks walkability. Instead, it will 
serve as an in-and-out destination. 
Ms. Williams noted that avoiding traffic on W. Fairbanks is impossible and suggested 
that higher-end tenants and developers, willing to take bigger risks, should invest in 
transforming the gateway into a better area. Mr. Moore proposed that one eligibility 
criterion could be that the property must be taxable, pointing out that major hospital 
systems are tax-exempt. Mr. Anderson shared an example of Orange Avenue and 
Princeton, where hospital traffic dominates the entire block, which is situated next to 
the interstate—something he does not envision for Winter Park. He also recommended 
excluding medical facilities that require overnight stays.  
Motion Amendment #2 – re-word the last sentence of paragraph one to say, 
"All commercial components shall be ad valorem taxable. These incentives 
must embrace the backbone of Winter Park business clusters, including 
professional, scientific, tech services, retail, finance and medical, but 
excluding hospitals.  
Ms. Klingler suggested making the paragraphs in the Recommendation guidance 
language more concise. The board additionally discussed creating a wider range of 
number of jobs created for program eligibility. 
The motion with amendments 1 and 2 carried unanimously by a 5-0 vote. 
5. Non-Action Items 

a. Incentives Discussion 
Staff categorized the incentive structure into two groups: Large Scale and Small Scale. 
Large Scale covers, capital investments, area median income (AMI) job-related metrics, 
minimum total development costs, minimum site acreage, total dollar amounts, right-of-
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way improvements, impact fee reductions, permit waivers, planning policy elements, 
and open space. Small Scale aligns more with existing programs and includes a new 
septic-to-sewer conversion grant program for smaller projects. 
These incentives mainly focus on W. Fairbanks, and the requirements can be reduced. 
6. Staff Updates 

a. Econ Dev Commercial Performance Report 
b. Winter Park Business Academy Update 

Mr. Dudgeon briefly reviewed the Winter Park Business Academy update; next 
workshop is Inbox Domination Unleashed on Thursday, April 16, 2026.  
7. Board Comments 

Mr. Anderson stated he is not seeking the Chair position and highlighted the board's 
missionary efforts to improve Winter Park's quality of life. The city made a significant 
sewage capacity investment along Fairbanks 8 to 9 years ago and now possesses the 
tools to expand capacity around Lake Killarney and south of Fairbanks. 
8. Upcoming Agenda Items 

a. Next meeting - May 12 
9. Adjournment 

The meeting adjourned at 9:35 a.m. 
 
Approved by the board on 
/s/ Bahiyyah Layton, Board Coordinator  
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Economic 
Development 
Advisory Board   

agenda item 
4.a   

 

item type 
Action Items      

meeting date 
June 9, 2026      

prepared by 
Kyle Dudgeon, Assistant Division Director of 
Economic Development/CRA 
      

approved by 
Kyle Dudgeon, Assistant Division Director 
of Economic Development/CRA      

 

subject 
EDAB Chair and Vice Chair 
 

motion | recommendation 
Motion is at the pleasure of the board 
 

background 
Per city charter, the board is required to appoint a chair and vice chair given the new terms of 
the board. These nominations are at the discretion of the board. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Economic 
Development 
Advisory Board   

agenda item 
4.b   

 

item type 
Action Items      

meeting date 
June 9, 2026      

prepared by 
Kyle Dudgeon, Assistant Division Director of 
Economic Development/CRA 
      

approved by 
Kyle Dudgeon, Assistant Division Director 
of Economic Development/CRA      

 

subject 
Incentives Discussion - Catalyst Development & Septic to Sewer Programs 
 

motion | recommendation 
Approve as requested 
 

background 
At the April 2026 meeting, the board commented on several subjects including coupling their 
recommendations for West Fairbanks with the potential of adding incentive programs. The 
board requested staff draft a large scale and small scale development incentive package 
mirroring best practices from peer municipalities and counties. Attached are two program 
applications and guidelines; the Catalyst Development Program and Septic to Sewer Program. 
These programs also take into consideration adjustments based on the last meeting by EDAB. 
Each program was approved unanimously by the CRA advisory board at its May 28, 2026 
meeting and will be forwarded to the CRA Agency and City Commission in July. 
 
(Large Scale) Catalyst Development Program (CDP): This program is intended to 
catalyze transformational, large-scale redevelopment projects in the West Fairbanks corridor 
while simultaneously encouraging long-term tax increment growth, encouraging high-quality, 
mixed-use development consistent with the City’s vision, addressing market gaps and financial 
feasibility challenges, and supports local businesses and economic vitality. Program 
requirements emphasize the following: 
 
- Specific industry classifications 
- Minimum private sector investment 
- Acreage requirement 
- Annexation if not currently within city limits 
- Must be a taxable organization 
- Lower threshold for job creation 
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Currently only 6% of properties in the West Fairbanks corridor are in excess of one acre 
implying the difficulty of assembling properties in the area as well as the potential infrequency 
of use and the need for 'gap-filling' programs that require public support. That said, this item 
looks to be very intentional with the requirements therein, prioritizing waivers as a first gap 
consideration through the city's newly founded economic enhancement (greenfield) district 
program. Ultimately this would provide additional fiscal stewardship in lieu of cash exchanges 
or capital investment as a primary resource for private investment while simultaneously 
looking to maximize the potential request of any grant application. 
 
(Small Scale) Commercial Septic to Sewer Conversion Program: This program's 
intention is two-fold. The first is to improve water quality by replacing outdated septic systems 
and the second is to provide an additional tool in the toolbox for improvements to the W. 
Fairbanks corridor. This grant typically covers a significant portion of the costs to connect to 
the city sewer system, particularly in priority areas identified by the Florida Department of 
Environmental Protection and the CRA. This program's framework is similar to ones currently 
in place such as the CRA's build out and business facade program.  
 
Each program is another tool in the tool belt for redevelopment opportunity in the context of 
the city's comprehensive plan, CRA redevelopment plan, and supporting private-public 
partnership. Staff is requesting approval with any further consideration by the CRA Agency and 
City Commission worksession in July. 
 

alternatives | other considerations 
Amend the programs 
Do not approve the programs 
 

fiscal impact 
Impacts would be determined at the size and scale of any eligible application. By providing an 
annual cap as part of this program, the city/CRA could safely determine maximum utilization. 
 

attachments 
1. Catalyst Development Program (CDP) Guidelines_DRAFT 
2. Catalyst Development Program (CDP) Application_DRAFT 
3. Septic to Sewer Conversion Program- Guidelines_DRAFT 
4. WP Septic to Sewer Conversion Program- Application_DRAFT 
5. Select Pages from WP Citizen Survey_2026 
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City of Winter Park  
Catalyst Development Program (CDP) Guidelines 

Purpose and Intent 

The City of Winter Park Community Redevelopment Agency (CRA) established the Catalyst 
Development Program (CDP) to promote large-scale, mixed-use development projects within the 
CRA District III corridor. 
Specifically, the program is intended to: 

➢ Catalyze transformational, large-scale redevelopment projects
➢ Leverage CRA resources to maximize long-term tax increment growth
➢ Encourage high-quality, mixed-use development consistent with the City’s vision
➢ Address market gaps and financial feasibility challenges
➢ Promote redevelopment in priority CRA subareas, including underutilized and transitioning

corridors
➢ Encourage Mixed-Use and Walkable Development Patterns

o Prioritize projects that integrate residential, commercial, office, and civic uses in a
manner that:

▪ Reduces reliance on automobiles
▪ Enhances connectivity between districts
▪ Supports local businesses and economic vitality

Core Eligibility Requirements 

The Catalyst Development Program (CDP) is available to new and expanding businesses located 
in the CRA district.  

Meeting all the guidelines does not guarantee approval of an application, and all terms of any 
approval are at the sole discretion of the City/CRA: 

➢ Eligible businesses and tenants should generally fall within selected industry
classifications as defined by the North American Industry Classification System (NAICS):

o Construction/Attainable Housing (Code 2361)
o Retail Trade (Code 44-45)
o Financial Activities and Information (Code 51-53)
o Professional and Administrative Services (Code 54-56)
o Education and Health Services (Code 61-62)

➢ Minimum total development cost of $2.5 million+
➢ Development requires a minimum of 1 acre
➢ Must annex into the City of Winter Park (if applicable)
➢ Must be a taxable organization
➢ The project must be for a new business and should not already be under construction or in

progress.
➢ Job creation ( guidelines on page 2)

DRAFT
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Incentive Tools 
This program enables the CRA to utilize any of its redevelopment tools in accordance with the 
CRA plan and/or local City authorities, such as: 
 

➢ On-site improvements 
➢ Streetscape and mobility improvements  
➢ Relocation of Water, Wastewater, and Electric Transmission Lines 
➢ Infrastructure Improvements 
➢ Impact fee reductions or reimbursements  
➢ Permit fee waivers  
➢ Expedited review and approvals 
➢ Brownfield building permit fee reimbursement 

*Fee waivers will be given priority in this program. 
 
Funds & Distribution 
 

➢ The maximum available incentive per project shall not exceed $500,000. The CRA Staff will 
review the project and recommend a funding plan/strategy and amount to the CRA Advisory 
Board and CRA Board. 

➢ The incentive shall be distributed on a first-come, first-served basis to qualified applicants 
who have completed an application. 

➢ Once the incentive fund’s annual distribution has been depleted, no additional projects 
shall be funded until the incentive is replenished or is otherwise directed by the CRA and/or 
City Commission. 

➢ The total amount of the incentive fund shall not exceed $1 million in any given year 
 

Guidelines 
 

To be considered for the CDP Program, the applicant should review the guidelines below (see also 
Table 1: Guideline Matrix). Meeting all the guidelines does not guarantee approval of an application, 
and all terms of any approval are at the sole discretion of the City/CRA: 

➢ Create a minimum of 10 new jobs paying an average wage of 100% of the Orange County 
Average Annual Wage. 

➢ All applicants will be required to maintain minimum job creation levels of employment for 
the term of the agreement with the City/CRA. If a business has multiple locations, only 
those physically located within the City limits will be considered eligible for the application.  

➢ Applicants must commit to maintaining any jobs created in the City for a period determined 
at the City's or the CRA Board's sole discretion. 

➢ Agree to utilize City utilities (Water, Sewer, Electric) where applicable. 
➢ Demonstrate that the business is, and will remain, economically sound over the course of 

the agreement by submitting financial statements and tax returns as requested.  
➢ Be willing to submit employee information, including the number of employees, salaries, 

total payroll, and address information, indicating how many jobs are currently held by 
residents of the City. (Individual employee information will not be disclosed.)  

DRAFT
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➢ All licenses must be up to date, and all property taxes must be current, with no debts in 
arrears to the City, at the time a contract is signed.  

➢ Indicate that the Program is a major factor in its determination to locate/expand in the City.  
➢ Eligible Property improvements to an existing building or construction of a new building: 

o Multi-parcel or district-scale redevelopment  
o Mixed-use (residential, commercial, office, hospitality, civic)  

➢ Demonstrates significant public benefit or catalytic impact, such as increased taxable 
value, job creation, workforce or attainable housing, public infrastructure improvements, 
enhanced walkability, connectivity, and placemaking 

➢ Be located within the CRA district boundaries  
• Be consistent with:  

o Comprehensive Plan  
o CRA Redevelopment Plan  
o Applicable zoning and land use policies  

• Demonstrate a funding gap through a financial pro forma or financial projections  
 
Process 
 

Applications are received on a first-come, first-served basis. Applications may be submitted to the 
City’s Department of Economic Development for review of eligibility. Incomplete applications will 
not be accepted. Based on that review, City staff will draft a contract with the Applicant for approval 
by the CRA Agency or the City Commission, depending on the funding source. No agreement will 
be considered final until approved by either the CRA Agency or the City Commission. Applicants 
may be required to attend public meetings to discuss the application. 
 

Contractual Agreement 
All approved Applicants will execute an agreement with the City Commission or the CRA Agency 
that specifies the terms of the awarded incentive. Any mutually agreed-upon contract may include 
provisions for repayment of City/CRA funds if Program Guidelines are not maintained.  
 

Change In Ownership, Land Ownership, Bankruptcy, or Relocation of Business 
Change of Ownership: If an Applicant’s business changes ownership, the business will remain 
eligible to receive award funds, provided all contractual obligations continue to be met.  
 
Relocation of Business: Any Applicant business relocating within the City of Winter Park will still be 
eligible to receive payments upon providing proof of a new lease covering the remaining term of the 
contract. Any applicant business relocating outside the City of Winter Park will no longer be eligible 
for annual payments and must refund any funds awarded to date, as specified in their individual 
contractual agreement.  
 

Bankruptcy/Dissolution: If an Applicant’s business declares bankruptcy and is unable to meet the 
obligations of the contract or if the business is dissolved, no future payment will be made by the 
City/CRA.  
 

Confidentiality 

DRAFT
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Financial statements and other information submitted to the City are not considered public records 
under FL Statute 288.075. However the City may use certain information retained for the purpose 
of issuing public reports, including the Applicant’s name and business, contact info, description of 
need, number of full time equivalent jobs created, ratio of employees residing inside the City limits, 
the amount of any grant award, term of payment, and general wage information gathered for the 
purpose of determining eligibility.  
 

Competitive Bidding 
Applicants are required to get three (3) competitive bids for every type of proposed work, inclusive 
of any design or planning costs being reimbursed. All contractors must be insured and licensed by 
the State of Florida. All construction contracts will be between the applicant and the contractor. 
 

Additional Program Assistance 
Participation in this Program would not preclude an Applicant from seeking additional assistance 
from the City/CRA for other current programs. 
 

Approvals 
The CRA/City is the sole authority for determining the eligibility of proposed work and confirming 
completed work. Certain work may be required or precluded as a condition of funding. Participants 
will be responsible for obtaining necessary regulatory approvals, including any required by City 
departments or boards, and, but not limited to, any other necessary permits. All projects must 
appear before the City Commission for review and receive formal approval before proceeding. All 
work must comply with CRA/City, state, and federal regulations. 
 

Program Funding 
Nothing contained in this Program shall be construed to be a guarantee or entitlement to an 
economic incentive from the City of Winter Park, regardless of an Applicant’s conformity to the 
Guidelines, financial condition of the City/CRA, or funding budgeted for economic incentives.  
 
For more information on this and other City programs, please visit www.cityofwinterpark.org and 
click on Departments, Economic Development/CRA.  
  DRAFT
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Table 1: Guideline Matrix 
 

Guidelines Job Creation 
# of Jobs (FTE) For relocation to the city, at least 10 new jobs 

Average Annual Salary Minimum of 100% of County Average Wage 

Targeted Industry Sectors 
Eligible businesses and tenants should generally fall within 

selected industry classifications as defined by the North 
American Industry Classification System (NAICS) 

Payout of Incentive Awarded Varies; no more than 5 years 

Maximum Incentive No more than $500,000 total over 5 years 
 
 

DRAFT
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City Of Winter Park 
Community Redevelopment Agency (CRA) 

Catalyst Development Program (CDP) 

Property Information 
Property Name ______________________________________________________________________ 
Parcel ID  ___________________________________________________________________________ 
Address_____________________________________________________________________________ 
City Winter Park  State Florida     Zip Code ________________ 
Property Size (acres/square feet)_____________________________ 
Attach a map showing the property's location (.pdf, .jpeg, etc, may be from the property 
appraiser website) 

Project Overview 
Brief summary of proposed project: __________________________________________  
Planned future land use: ☐ Residential ☐ Mixed-Use ☐ Commercial ☐ Industrial ☐ Other 
Estimated total project cost: __________________  
Estimated project timeline: ___________________ 
Is redevelopment contingent on public assistance/incentives? ☐ Yes ☐ No 

Applicant Information 
Name _____________________________________  Title  ___________________________________ 
Organization ________________________________________________________________________ 
Address ____________________________________________________________________________ 
City  Winter Park                                               State  Florida                          Zip Code _______________         
Phone _____________________________  Email __________________________________________ 
Interest in property __________________________________________________________________ 

Septic-to-Sewer Conversion / Utility Readiness 
Currently served by a septic system  ☐   or sewer wastewater  ☐  ? 
Distance to nearest public sewer main (linear feet): __________ 
Roadway or right-of-way restoration required? ☐  Yes    ☐  No 
Any known utility moratoriums or capacity restrictions? ☐  Yes    ☐  No 
Utility provider has confirmed sewer service availability/capacity? ☐  Yes    ☐ No    ☐ Pending 
Describe all outstanding property taxes (if applicable) __________________________________ 
____________________________________________________________________________________ 

DRAFT
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____________________________________________________________________________________ 
A title search must be conducted on this property. Have the results of the title search for this 
property been included with this application?    ☐  Yes     ☐  No 
 

Current Property Owner (if different from applicant) 
Name(s) _________________________________ Title ______________________________________ 
Organization ________________________________________________________________________ 
Mailing Address _____________________________________________________________________ 
City __________________________ State ___________________ Zip Code ____________________ 
Telephone _____________________________ Email _______________________________________ 
 
Legal Form Sole Proprietorship     ☐  Limited Liability Partnership   ☐ 
  General Partnership    ☐  Limited Liability Company ☐ 
  Corporation      ☐  S Corporation   ☐ 
  Joint Venture      ☐  Trustee    ☐ 
  Other (describe) _____________________________________________________________    
 
Date formed _____________________________ 
In which State are the incorporation and/or organization documents filed? ________________ 
If an out-of-state entity, provide the date the entity registered to do business in the State of 
Florida ___________________________________ 
If a Trustee, describe ________________________________________________________________ 
____________________________________________________________________________________ 
 

Other Contacts – Who would be the most appropriate contact person if the owner is 
unavailable for questions about the project? For example, a consultant, project manager, or 
attorney. 
 
Name(s) _________________________________ Title ______________________________________ 
Organization ________________________________________________________________________ 
Mailing Address _____________________________________________________________________ 
City __________________________ State ___________________ Zip Code ____________________ 
Telephone _____________________________ Email _______________________________________ 
 
Name(s) _________________________________ Title ______________________________________ 
Organization ________________________________________________________________________ 
Mailing Address _____________________________________________________________________ 
City __________________________ State ___________________ Zip Code ____________________ 

DRAFT
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Telephone _____________________________ Email _______________________________________ 

Environmental Status 
Brief description of the nature and geographical extent of contamination by hazardous 
substances and/or pollutants, if known _______________________________________________ 
____________________________________________________________________________________ 
Has a site assessment been done?  ☐  Yes         ☐  No 
Brief description of any previous or current remedial action _____________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
Attach Phase I and/or Phase II Environmental Reports, if available.  
____ Phase I Environmental Reports 
____ Phase II Environmental Reports  
 
Is the property subject to known or suspected environmental contamination, brownfield 
designation, or voluntary cleanup activities?  ☐  Yes      ☐     No       ☐ Unknown 
 
If yes, provide the following: 

1. Known or suspected source(s) of contamination: _________________________ 
2. Potential exposure pathways identified (soil, groundwater, vapor intrusion, etc.): 

____________________________________________________________________________ 
3. Need for additional site investigation (sampling, monitoring, engineering analysis)?  

☐  Yes        ☐  No  
4. Applicable or proposed cleanup criteria / regulatory standards: 

______________________________________________________________________ 
5. Proposed remedial alternatives (removal, capping, monitoring, engineering controls, etc.): 

_________________________________________________________________ 
6. Site map or exhibit showing affected/remediation areas attached? ☐  Yes    ☐  No  

 
The Department of Environmental Protection (DEP) provides excellent incentives. For certain projects, staff 
may assist in obtaining additional incentives from DEP.  

 

Property Description  
Is the property located within the Community Redevelopment III Area/Economic Enhancement 
District (EED)?     ☐  Yes           ☐   No  
 
Residential  ☐ Active ☐ Inactive ☐ Abandoned 
Commercial  ☐ Active ☐ Inactive ☐ Abandoned 
Retail   ☐ Active ☐ Inactive ☐ Abandoned 

DRAFT
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Office Space  ☐ Active ☐ Inactive ☐ Abandoned 
Warehousing  ☐ Active ☐ Inactive ☐ Abandoned 
Industrial  ☐ Active ☐ Inactive ☐ Abandoned 
Manufacturing ☐ Active ☐ Inactive ☐ Abandoned 
Other (describe) ____________________________________________________________________ 
 
Provide the property’s current zoning classification and describe the uses that are allowed under 
this classification _____________________________________________________________ 
____________________________________________________________________________________ 
Is there a desire for zoning variance, special exceptions, or reclassification? 
☐  Yes       ☐  No 
If yes, please explain ________________________________________________________________ 
____________________________________________________________________________________ 
Are there any recorded easements on the property?   ☐  Yes       ☐  No 
If yes, explain and provide a map with all easements clearly marked _____________________ 
____________________________________________________________________________________ 
Based on future use of the property, please describe any anticipated physical changes to the 
property (e.g., building demolition, building expansion, paving, changes in site operations, etc.) 
____________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
If known, describe the number and types of businesses that will be operating at the property after 
redevelopment ________________________________________________________ 
____________________________________________________________________________________ 

 
ADA / Accessibility 
Existing site improvements compliant with ADA accessibility standards (to the best of the 
owner’s knowledge)?   ☐ Yes    ☐ No    ☐ Unknown 
Existing structures require substantial ADA upgrades?   ☐ Yes     ☐ No     ☐ N/A 
ADA-compliant route from public right-of-way to primary entrance feasible?     ☐ Yes    ☐  No     
☐   Unknown 
Public sidewalk connection to site available?    ☐   Yes       ☐   No  
ADA-compliant parking feasible?      ☐    Yes      ☐   No         ☐ N/A  
 
Estimated cost of work from bids received  
(Applicants may make multiple copies of this page if the applicant is acting as their own 
General Contractor and more than one type of work is being performed. List each type of work 
separately under item 5 and enter the required bids below.) 

DRAFT
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Bid #1: 

Company Name:    __ 

Contact Name:     __ 

Contact Phone Number:      _ 

Bid Amount for Total Work: $ .  

Bid #2: 

Company Name:    ___ 

Contact Name:     __ 

Contact Phone Number:      _ 

Bid Amount for Total Work: $ .  

Bid #3: 

Company Name:    ___ 

Contact Name:     __ 

Contact Phone Number:      _ 

Bid Amount for Total Work: $ .  

 
Source(s) of additional funding _______________________________________________________ 
____________________________________________________________________________________ 
 
Provide the approximate increase in the property tax after redevelopment ________________ 
____________________________________________________________________________________ 
 
How many new permanent full-time or part-time jobs will the project create after remediation? 
_______________________________________________________________________ 
 
Type of Assistance/Incentive 
Primary requested incentive (select top priority): ________________________ 
_____ Regulatory Assistance (aid for meeting government agency permitting requirements) 
_____ On-site Improvements 
_____ Streetscape and Mobility improvements 
_____ Relocation of Water, Wastewater, and Electric Transmission Lines 
_____ Infrastructure Improvements 
_____ Impact fee reduction or reimbursements 
_____ Permit/Impact fee waivers 

DRAFT
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_____ Brownfield building permit fee reimbursement 
 

 
The content of the application shall be considered public records of the City. The undersigned 
affirms that the information contained in the application is true and accurate. 
 

 

Acknowledgements 
☐ Site Map 
☐ Title Search 
☐ Utility Availability documentation 
☐ Environmental reports (if applicable) 
☐ Photos of current site conditions 
☐ I have read and understand the program guidelines and criteria 
☐ I have attached a copy of my current business license to this document  

☐ I have attached a copy of my current property insurance 
☐ To the best of my knowledge, the business and the property are current on all local, state, and federal 
taxes 
☐ I have attached a copy of the scope of work and available drawings or sketches  

☐ I understand that final approval must come from all City departments involved in any improvement, and 
that the award of the grant by the CRA does not guarantee approval of the project. The applicant must 
meet all City requirements and codes. 
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7 

STATEMENT OF CERTIFICATION 

‘I certify under penalty of law that the information provided in this application is, to the best of the 
applicant’s knowledge and belief, accurate and complete. Applicants are aware that there are 
significant penalties for falsifying any information required. 

I certify that I am an authorized representative of the applicant. 

The CRA is dedicated to promoting and encouraging diversity in the programs that it supports or 
funds. Successful applicants in the CRA Catalyst Development Program (CDP) are encouraged to 
contact certified minority-owned or small businesses. 

I certify that all information on environmental conditions relevant to the property and known to 
the applicant is provided as part of this application. 

Applicant acknowledges that submission does not guarantee funding or approval and that 
additional documentation may be required” 

Printed Name ______________________________________ Title ____________________________ 

Signature __________________________________________ Date ____________________________ 

Please return a copy of this completed application, along with any supporting 
documentation, to the CRA. 

Community Redevelopment Agency 401 S. Park Ave 
Winter Park, FL 32789 

For additional information, please contact: 
Edwige Josue 
CRA Project Manager 
Phone: 407-599-3218 
Email: ejosue@cityofwinterpark.org 

DRAFT
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Septic to Sewer Conversion Grant Program 

A win-win: Protect Winter Park's water quality while increasing 
your property value. 

The Winter Park Community Redevelopment Agency (CRA) established the Septic-to-
Sewer Conversion Grant Program to improve water quality by replacing outdated septic 
systems. This grant typically covers a significant portion of the costs to connect to the city 
sewer system, particularly in priority areas identified by the Florida Department of 
Environmental Protection and the CRA. 

Why should I connect? 
 Environmental Benefits

Connecting to the City sewer reduces nutrient pollution entering the groundwater.
Your wastewater will be sent to an Orange County treatment facility, where it's
processed to higher standards and recycled to protect the environment. The Florida
Department of Environmental Protection recommends septic-to-sewer conversion
to enhance protection, as high nitrogen levels are affecting the ecosystem.

 Personal Benefits
Once connected, the City manages your wastewater—eliminating the burden of
septic tank maintenance and repairs. Traditional septic tanks fail over time and
require ongoing upkeep. By connecting to the City sewer, you'll also gain more
flexibility with your yard space.

 Financial Protection
Grant funding is limited and may not be available in the future. If your septic tank
fails, the Department of Health requires you to connect to the city sewer system if
it's available. Connecting now with grant assistance prevents the financial burden of
paying full connection costs later.

Why did the CRA start this program? 
Septic tanks protect public health, but they're not designed to protect the environment. 
Expanding sewer service is part of the CRA’s overall goal of protecting our water resources. 

Who is Eligible? 
This program applies to: 

• Commercial and mixed-use properties
• Multifamily properties (as defined by the City)
• Properties currently using septic systems
• Properties located within the designated CRA

DRAFT
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Priority areas may include: 
• Commercial corridors  
• Parcels near existing sewer infrastructure  
• Environmentally sensitive zones 

 
Program Requirements 
Eligible property owners who choose or are required to participate must: 

1. Connect to the City sewer system when service becomes available  
2. Properly abandon existing septic systems in accordance with regulations  
3. Obtain all required permits and inspections  
4. Complete connection within the specified timeframe (typically 6–18 months after 

notice) 
 
Financial Assistance & Incentives 
To support participation, the CRA offers the following incentives (subject to funding 
availability): 
1. Connection Cost Assistance 

• Partial reimbursement for sewer connection costs  
• Grant may cover a percentage of eligible expenses  

 
2. Reduced or Waived Fees 

• Discounted sewer connection fees  
• Waived or reduced impact fees for qualifying properties 

 
3. Construction Support 

• City-funded or shared-cost installation of main sewer lines  
• Coordination assistance to minimize business disruption 

 
4. Expedited Permitting 

• Priority review for permits related to sewer connection and redevelopment  
 
5. Redevelopment Incentives 

• Increased development flexibility where sewer service enables higher intensity use  
• Potential eligibility for additional CRA Economic Development Programs 

 
Eligible property owners in the Fairbanks Corridor can receive up to $20,000 in grant 
funding to connect to the city sewer system.  
 
Estimated Costs 
Costs vary depending on property size and location, but may include: 

• Private lateral connection (building to sewer line)  
• Septic system abandonment  
• Site restoration and plumbing modifications  
• The City will provide cost guidance and resources to help property owners plan. 
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How to Participate 
1. Confirm Eligibility 

Contact CRA staff to verify your property is within a program area. 
2. Submit an application 

Apply for incentives and program participation  
3. Design & Permitting 

Work with a licensed contractor to prepare plans  
4. Construction & Connection 

Complete sewer connection and septic abandonment 
A City inspector will conduct a final inspection after project completion 

 
Important Notes 

• Incentives are limited and may be available on a first-come, first-served basis  
• Early participation may provide the greatest financial benefit 

 
When would the connection happen? 
The CRA staff will engage with the approved applicant on a mutually agreeable schedule 
once the agreement has been executed and the design plans have received approval. 
 
DISCLAIMER: THE DECISION WHETHER TO AWARD THE SEPTIC-TO-SEWER GRANT TO ANY 
APPLICANT IS A DISCRETIONARY DECISION OF THE CRA IN ITS SOLE DISCRETION. THE CRA 
MAY AT ANY TIME ESTABLISH OR CONSIDER ADDITIONAL CRITERIA AND/OR REQUIREMENTS 
NOT LISTED IN THIS APPLICATION AND RELATED DOCUMENTS IN REJECTING OR ACCEPTING 
AN APPLICATION. SUBMISSION, ACCEPTANCE, OR APPROVAL OF AN APPLICATION DOES NOT 
CREATE A RIGHT OF THE APPLICANT TO RECEIVE THE GRANT, OR ANY OTHER RIGHT. 
APPLICANT SHALL HAVE ONLY THOSE RIGHTS EXPRESSLY GRANTED TO THEM IN THE SEPTIC-
TO-SEWER GRANT AGREEMENT, IF ONE IS EXECUTED. 

 DRAFT
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City Of Winter Park Community 
Redevelopment Agency (CRA) 

Commercial Septic-to-Sewer Conversion 

1. APPLICANT
Name:

Address:

Zip 

Contact Name:   Phone Number: 

Email:   Fax Number:  

Legal Form: Sole Proprietorship Partnership 

Corporation: Profit Non-Profit 

In which State are the incorporation and/or organization documents filed? 

Tax Identification Number: 

2. BUILDING/BUSINESS TO BE IMPROVED
Name:

Address:

Zip 

Legal Description:  

Property Tax Parcel Number: 

3. OWNER OF PROPERTY (if not applicant)
Name:

Contact Name:

Address:

Zip 

Phone Number(s): 

Staff Use Only: Application Approved ( Y / N ) Date:  By: 
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4. AUTHORIZATION TO UNDERTAKE WORK 
If the applicant is not the owner of the property, provide written evidence in the form 
below that the owner authorizes this work to be undertaken. 

 
 

5. ESTIMATED COST OF WORK FROM BIDS RECEIVED (Applicant may make multiple 
copies of this page if the applicant is acting as their own General Contractor and more 
than one type of work is being performed. List each type of work separately under item 5 
and enter the required bids below.) 

Bid #1: 

Company Name:     

Contact Name:      

Contact Phone Number:       

Bid Amount for Total Work: $ .  

Bid #2: 

Company Name:     

Contact Name:      

Contact Phone Number:       

Bid Amount for Total Work: $ .  

Bid #3: 

Company Name:     

Contact Name:      

Contact Phone Number:       

Bid Amount for Total Work: $ .  
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6. SOURCE(S) OF ADDITIONAL FUNDING 
 

 

 
7. INVESTMENT VALUE OF WORK BEING PERFORMED BY APPLICANT 
Include the total cost estimate of all work being performed at the business, both 
exterior and any interior improvements being made. $ .  
 
8. ACKNOWLEDGEMENTS 

 I have read and understand the program guidelines and criteria 
 I have attached a copy of my current business license to this document 
 I have attached a copy of my current property insurance 
 To the best of my knowledge the business and the property are current on all 

local, state and federal taxes 
 I have attached a copy of the scope of work and available drawings or sketches 
 I understand that final approval must come from all City departments concerned 

with any improvement and that award of the grant by the CRA does not guarantee 
approval of the project. The applicant must meet all City requirements and codes. 
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CERTIFICATION BY APPLICANT 
The applicant certifies that all information in this application, and all information 
furnished in support of this application, is given for the purpose of obtaining up to 
$20,000.00 grant and is true and complete to the best of the applicant’s knowledge and 
belief. 

 
If the applicant is not the owner of the property to be converted, or if the applicant is not 
the sole owner of the property, the applicant certifies that he/she has the authority to 
sign and enter into an agreement to perform the rehabilitation work on the property. 
Evidence of this authority must be attached. 

 
The CRA is dedicated to promoting and encouraging diversity in the programs that it 
supports or funds. Successful applicants in the CRA Commercial Septic-to-Sewer 
Program are encouraged to contact contractors that are certified minority owned or 
small businesses. 

 
Verification of any information contained in this application may be obtained by the CRA 
from any available source. 

 
 

 

Applicant Signature Date 
 

Please return a copy of this completed application along with any supporting 
documentation to the CRA. 

 
Community Redevelopment Agency 
401 S. Park Ave 
Winter Park, FL 32789 

 
For additional information, please contact: 
Edwige Josue 
CRA Project Manager 
Phone: 407-599-3218 
Email: ejosue@cityofwinterpark.org 
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Commercial Septic-to-Sewer Program Property Owner Authorization 

I,  , understand that 
 

 , a leaseholder of my property located at 
 

  is considering improvements under the City of 
Winter Park Community Redevelopment Agency Commercial Septic-to-Sewer Grant 
Program, hereinafter referred to as “Program.” For the purposes of this authorization, hereinafter 
the Community Redevelopment Agency shall be referred to as “CRA” and the City of Winter Park 
as “City”. 

 
I have received and reviewed the Program guidelines and reviewed the application 
submitted by my tenant. I agree to permit the proposed improvements to my building. I 
understand that I am not financially responsible to complete these improvements under the 
Program. 

I understand and agree that neither the CRA nor the City assume responsibility or liability to me 
or any other part for any action or failure of any contractor or other third party and in no way 
guarantee any work to be done or material to be supplied. 

I further agree to hold the CRA and the City harmless from and indemnify them for and 
against any and all claims which may be brought or raised against the CRA, the City, or any 
of its officers, representatives, agents or agencies regarding any matters relevant to the 
participant obligations under the Program. 

 
I assure the CRA and the City that the tenant holds a valid lease with no expiration pending within 
the next twenty-four months following the date of application for Program funding. 

I have read the above statements and acknowledge that they are true and complete to 
the best of my knowledge. I have no objection to the applicant pursuing the proposed 
improvements project, and I authorize the leaseholder to make the proposed improvements 
under the provisions of the Program. 

 
Property Owner Signature Date 

STATE OF FLORIDA 
COUNTY OF   

The foregoing instrument was acknowledged before me this day of ,20  
 

by , who is personally 

known to me or who has produced as identification. 
 
 

Notary Public 
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Economic 
Development 
Advisory Board   

agenda item 
5.a   

 

item type 
Non-Action Items      

meeting date 
June 9, 2026      

prepared by 
Kyle Dudgeon, Assistant Division Director of 
Economic Development/CRA 
      

approved by 
Kyle Dudgeon, Assistant Division Director 
of Economic Development/CRA      

 

subject 
WPBA Midyear Report - 2026 
 

motion | recommendation 
 
 

background 
Attached for review is the midyear report from the Winter Park Business Academy (WPBA) for 
2026 in partnership with the National Entrepreneurship Center (NEC). 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. NEC WPBA MidYear Report Oct 25-March 26 
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Mid-Year Program Update
October 1, 2025 – March 31, 2026

Prepared by:
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OVERVIEW
Mid-Year (October 2025 – March 2026) 

The National Entrepreneur Center is pleased to provide this WPBA update to the City of Winter Park.   

c

Program Timeline

• 12-Month Program
• Started October 1, 2025
• Ends September 30, 2026

Program Analysis

An in-depth look at 
the services provided.  

Looking Forward

Recommendations 
based on our findings.

Executive Summary

Provided by the 
National Entrepreneur 
Center

Participants

Learn more about 
who engaged with the 
WPBA.

Statistics

Website traffic, email 
marketing and more. 
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Executive Summary
The National Entrepreneur Center (NEC) is pleased to share a mid-year progress update on our partnership with the City of Winter Park through the 
Winter Park Business Academy (WPBA).

Mid-Year Highlights & Impact include:
• 761 unique participants since inception/ 146 unique participants so far this year: 
   - Who engaged in either workshops, webinars, roundtable discussions, and mentoring sessions.
• 13.8% Local Representation: Unique participants who came from Winter Park’s 32789/32790/32792 zip codes during Oct. 2025 – March 2026.
• 2,338 Webpage Views | 644 Unique Users: The CFLBizLink.com/Winter Park webpage continues to connect entrepreneurs with critical business   
   support and development resources within Winter Park during Oct. 2025 – March 2026.
• 150,510 Views of our WPBA digital campaign on Bungalower.com between January 2026 – March 2026.

Additionally, at the start of 2026 the Central Florida International Trade Office (CFITO) partnered with the City of Orlando and Winter Park-based 
consulting firm Florida Compass to deliver meaningful international trade opportunities.  CFITO designed targeted educational programming and 
facilitated strategic business-to-business matchmaking sessions that put Winter Park & Central FL companies directly in front of global partners. 
The results were tangible: Winter Park's own Lombardi Seafood secured a promising connection with a major Mediterranean seafood company, 
demonstrating that Winter Park businesses are well-positioned to compete and grow in the global marketplace. This initiative reflects the power of 
locally-rooted partnerships to generate real commercial outcomes for Winter Park companies and strengthen the city's profile on the international 
stage.

We are deeply grateful to the City of Winter Park for actively supporting small businesses and partnering with us on this important initiative. With 
your continued support, the Winter Park Business Academy will keep growing its reach and impact, equipping entrepreneurs for success.

Thank you for your continued support of small business.  Please let us know if you have any questions or if we can ever be of any assistance to you.

Smile,
Belinda O. Kirkegard, President 

Page 37 of 64

https://bizlinkorange.com/winterpark


      yp    

10-21-25 WPBA AI Toolkit for Business Leaders

2025-2026 Program Timeline

11-18-25
“Unlocking 

Major Gifts”
24 Attended

 

2-19-26
“Winning the 
Government’s 

Yes”
41 Attended

OCT
NOV JAN

FEB

MAR

Contract Term: October 1, 2025 – September 30, 2026

1-22-26
“How to Do 

Business with 
Orange County 
& Winter Park”

33 Attended

3-12-26
“90 Minutes to 

Market”
22 Attended

APR

MAY

JUN

JUL

AUG

SEPT

*Please note participant totals capture all event attendances, while unique participants reflect the distinct individuals served.

11-13-25
“Insights and 

Outlook 2026”
120 Attended

10-21-25 “AI 
Toolkit for 
Business 
Leaders”

21 Attended

4-19-26
“Inbox 

Domination 
Unleashed”

5-19-26
“Global 

Expansion 
Isn’t Risky”

6-16-26
“Step-By-Step 

Strategy”

7-14-26
“The Winner’s 

Secret to 
Mastering 

‘Giving 
Tuesday’ for 
Nonprofits”

8-18-26
“Lights, 

Camera… AI!”

9-17-26
“Inside Google 

Ads”
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761 WPBA
Participants

135% WPBA 
Workshops

14.5%
WP Zip Codes

5.6%
Mentoring

Program
Analysis

761

141

110

43

Total number of participants that have 
attended workshops, webinars, or 
mentoring sessions since program 
inception.

Number and percentage of total 
participants from Winter Park Zip 
Codes: 32789, 32790, 32792 since 
inception.

Growth in workshop attendees 
from first half FY 24-25 (60) to 
first half FY 25-26 (141) for all 
events held in Winter Park, and 
percentage of growth.

Number and percentage of 
participants that attended a 
roundtable or a mentoring session 
during October 2025 – March 2026. 

Page 39 of 64

https://bizlinkorange.com/winterpark


October – November Workshops

Unlocking Major Gifts Attendee:
“I enjoyed the breakdown of donors and how to 

interact with them.”

AI Toolkit for Business Leaders Attendee:
“Great speaker – he had strong background and knowledge 

on the topic. Need part 2!”
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LEARN MORE

About WPBA Participants
The WPBA is open to everyone especially those wanting to start a new 
business or grow an established business within Winter Park city limits. 

To see the full list of WPBA  Participants, refer to Appendix A. 35% 65%

FUN FACT
This was the first-time the 

City of Winter Park and Orange 
County Procurement teams 

collaborated to help vendors “learn 
how to do business” with their 

respective agencies.

PARTICIPANTS BY GENDER
(Of those who reported gender)

Low to Moderate Income Level Home Based Business

Selling Online Commercial Location

22% Yes 

78% No

42% Yes 58% No

36% Yes 

64% No

28% Yes 

72% No

2025

2024

2023

2022
2021 2020

WPBA Participant Businesses – Year Established & Number of Businesses Founded
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Landing Page Stats

WPBA Landing Page Visits:
https://CLFBizLink.com/winterpark/

2,338 VIEWS / 644 Unique Users 
(October - March)

The landing page was updated in May to provide a more succinct layout.
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Bungalower Digital Campaign

93,636 views 2/4 – 3/20/26

*56,884 views 2/4 – 3/12/26

Winter Park Business Academy is advertised on Bungalower.com daily 
throughout the year. This includes individual workshops and generic 
WPBA promotional images.

Each workshop is also featured for a week on the Bungalower Calendar. 
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WPBA Social Media Stats

WPBA REACH: 7,842
WPBA Impressions: 25,917

WPBA Average Engagement Rate: 9.1% 
(0.5%-3.5% is considered a good rate by industry standard)

Posts about WPBA on @NationalEC
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Monthly E-Mails to Registrants

October - 
March

3,453
Emails Sent

1,566
Opened

125
Click Throughs

* Additional emails were sent as WPBA reminders as well 
as highlighting events in monthly NEC newsletters.
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Looking Ahead

1. Deepen Local Resident Engagement:  Collaborate more closely with the City of 
Winter Park to raise resident awareness of the WPBA.

2. Strengthen Strategic Marketing:  Continue and expand digital advertising 
placements in local publications with strong digital reach (e.g. Bungalower).  

3. Continue to enhance the WPBA Landing Page with new online educational content 
and resources thus extending the program’s value beyond event attendance and 
creating a year-round self-service resource hub. 

4. Increase Mentoring Participation through a targeted effort to promote one-on-
one and roundtable mentoring as this could meaningfully increase individual 
business impact and program differentiation.

Through strengthened collaboration, WPBA is positioned to expand participation 
and deepen its impact on the Winter Park business community. This continued 
growth supports broader economic development outcomes by equipping 
entrepreneurs with the tools, guidance, and connections needed to succeed. In 
alignment with our proposed services, we recommend the following:
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THANK YOU 
for your continued support of small business!

We are grateful for this partnership! 

Services provided by:

3201 E. Colonial Drive, Suite A20, Orlando, FL. 32803 • (407) 420-4848 • NationalEC.org                                       @NationalEC 
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Economic 
Development 
Advisory Board   

agenda item 
6.a   

 

item type 
Staff Updates      

meeting date 
June 9, 2026      

prepared by 
Kyle Dudgeon, Assistant Division Director of 
Economic Development/CRA 
      

approved by 
Kyle Dudgeon, Assistant Division Director 
of Economic Development/CRA      

 

subject 
Econ Dev Commercial Performance Report 
 

motion | recommendation 
 
 

background 
Monthly reports as requested 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. EDAB Commercial Performance Report -May 2026 
2. Property Overview - Park Ave 2 - May 1, 2026 - May 29, 2026 
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Commercial Performance Report 
5/26 

Full list of quarterly reports including annually recorded metrics are available at 
www.cityofwinterpark.org/pm 

 
 

  

 

 

 

           

            
               

Vacancy 
 

OFFICE RETAIL 

$20.00

$22.00

$24.00
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Winter Park Orlando MSA
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Sources: ESRI, CoStar, BLS 
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3.0%
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2021 

Rental Rate 
 

2021 

2021 2021 

2026 2026 

2026 2026 
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Property Overview
May 1 - May 29, 2026

� 2026 Placer Labs, Inc. | More insights at placer.ai platform 2 / 12
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Property Overview
May 1 - May 29, 2026

� 2026 Placer Labs, Inc. | More insights at placer.ai platform 3 / 12
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Property Overview
May 1 - May 29, 2026
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Property Overview
May 1 - May 29, 2026

� 2026 Placer Labs, Inc. | More insights at placer.ai platform 5 / 12
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