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Board of Adjustments 
Regular Meeting   

 

Agenda   
May 19, 2026 @ 5:00 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's website 
at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
decorum 
As a courtesy to those present, please silence your mobile devices. If you must take a phone call, please 
excuse yourself and step outside. 
  
Members of the public shall observe the same rules of propriety, decorum and good conduct applicable to 
members of the Board. Persons making remarks or exhibiting behavior that disrupts the orderly conduct of 
this meeting will be subject to removal from the meeting. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should contact the 
City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter considered at this 
hearing, a record of the proceedings is needed to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.” (F.S. 286.0105). 
 
board member compliance 
Board/Committee members when acting within the scope of their public duties are subject to the Florida 
Sunshine Law (Ch. 286. F.S.), Florida Public Records Act (Ch. 119, F.S.) and state ethics laws (Ch. 112, 
F.S.). All discussions with any other board member(s) regarding public items that are likely to come before 
the board/committee must occur on the record during a public meeting. No member shall vote upon, and no 
appointed member shall attempt to influence, any item considered which would inure to the special private 
gain or loss of the member, any principal/parent/subsidiary retaining the member, or any relative or 
business associate of the member. Members must announce their conflict and file a written conflict 
disclosure with the City Clerk within 15 days of the meeting. 
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agenda  estimated time 
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1. Call to Order 

2. Consent Agenda 

 a. Minutes of April 21, 2026. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. BOA #26-05. Request of Jason Lee with MJS Designers Group for 
variance approval from Section 58-65(f)(6), to allow a 28-foot front 
yard setback in lieu of the required front setback of 35 feet in 
conjunction with the proposed single-family home, located at 2260 
Mulbry Drive, zoned R-1A. 

10 minutes 

5. Non-Action Items 

6. Staff Updates 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Board of 
Adjustments   

agenda item 

2.a   
 

item type 
Consent Agenda      

meeting date 
May 19, 2026      

prepared by 
Mary Jean, Administrative Coordinator IV 
      

approved by 
      

 

subject 
Minutes of April 21, 2026. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Board of Adjustments Regular Meeting Minutes 
 

Page 3 of 28



Board of Adjustments 
Regular Meeting Minutes 

April 21, 2026 at 5:00 PM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
Michael Clary, Robert Trompke, Jeanne Reynaud, Frank Pruitt, Christopher Morrison, 
Aimee Hitchner 
 
Absent 
Jim Fitch 
 
Staff Present 
Director of Planning & Zoning Allison McGillis, Planner II Nicholas Lewis, Planner I Corinna 
Lundgren, Administrative Coordinator Mary Jean 
 
1. Call to Order 

Chairman Trompke called the meeting to order at 5:01 p.m. 
 
2. Consent Agenda 

a. Minutes of March 17, 2026.  

No one from the public wished to speak. The public hearing was closed. 
 
Motion made by Jeanne Reynaud, seconded by Michael Clary, to approve the March 17, 
2026, meeting minutes. 
 
The motion carried unanimously by a 5-0 vote. (Aimee Hitchner was not present for the 
approval of the minutes. Jim Fitch was absent from the meeting.) 
 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 
4. Public Hearings (Public participation and comment on these matters 

must be in person.) 
 

a. BOA #26-04. Request of Cristiano Pedrosa with Prime Property 
Construction LLC for variance approval from Section 58-71(j)(1), 
to allow a 6.1-foot side and 6.9-foot rear setback to the water 
line of a swimming pool in lieu of the required side and rear 
water line setback of 10 feet in conjunction with the proposed 
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Regular Meeting of the Board of Adjustments 
April 21, 2026 
Page 2 of 3 

 

swimming pool and pool deck located at 224 Overlook Road, 
zoned R-1A. 

Mr. Lewis provided a summary of the item. He noted that the property was located 
within a unique cone-shaped block structure. He added that it is only 90 feet wide with 
a varying depth of 52.8 feet on the north side and 83.8 feet on the south side and the 
average lot depth is 68.3 feet. Mr. Lewis then indicated that the required front setback 
is 23 feet, which is over one third of the property, but the applicant’s proposed home 
and garage met all code requirements, including this setback. He explained that 
meeting the code requirements left little room for a swimming pool of any kind. He 
further explained that the applicant’s proposal included a deck line that conforms to 
the requirements of 58- 71(j)(1), but enforcement of the waterline setback severely 
limits the amount of surface area available for a pool. He then noted that the lot’s 
unique dimensions were created when the lot was originally platted in 1925, and the 
front setback is derived from the existing structure, constructed in 1936, both well 
before the applicant’s involvement with the property. He added that because of the 
lot’s minimal size, its location as part of an unusual block structure, and the fact that 
the applicant had provided a plan that otherwise meets all code requirements, staff did 
not believe that the request would allow for a special privilege to any lands, structures, 
or buildings in the same zoning district regarding the variance requested. 
 
Staff recommendation was for approval. 
 
Discussion ensued about the purpose of the 10-foot setback requirement, whether the 
porch could be moved back, why the variance to the 10-foot setback was not 
considered a special privilege, and whether the house could be moved forward. 
 
The applicant's representative, Luiz Frediani of 3753 Gatlin Place Circle, Orlando, FL 
32812 addressed the Board. He discussed the reason for the requested front setback 
and variances. 
 
The Board heard public comment from the following resident in opposition to the 
request: 
 
Marty Hall of 200 Overlook Road, Winter Park, FL 32789. 
 
No one else from the public wished to speak. The public hearing was closed. 
 
Discussion ensued about alternatives to keep the 10-foot setback, the proposed 
habitable square footage of the house, the front setback average along the street, 
whether a pool is necessary, whether the garage could be moved forward toward the 
street, whether the pool bathroom could be incorporated into the house, and whether 
the lanai could be moved.
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Regular Meeting of the Board of Adjustments 
April 21, 2026 
Page 3 of 3 

 

 
Motion made by Chris Morrison, seconded by Jeanne Renaud, for variance 
approval from Section 58-71(j)(1), to allow a 6.1-foot side and 6.9-foot rear 
setback to the water line of a swimming pool in lieu of the required side and 
rear water line setback of 10 feet in conjunction with the proposed 
swimming pool and pool deck located at 224 Overlook Road, zoned R-1A. 
 
The motion carried unanimously by 6-0 vote. (Jim Fitch was absent from the 
meeting.) 
 
5. Non-Action Items 

6. Staff Updates 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 

Meeting adjourned at 5:39 p.m. 
 
 
 
 

 
ATTEST: 
 
 
_________________________________ 
/s/ Mary Jean, Recording Secretary 
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Board of 
Adjustments   

agenda item 

4.a   
 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
May 19, 2026      

prepared by 
Nicholas Lewis, Planner II 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
BOA #26-05. Request of Jason Lee with MJS Designers Group for variance approval from 
Section 58-65(f)(6), to allow a 28-foot front yard setback in lieu of the required front setback 
of 35 feet in conjunction with the proposed single-family home, located at 2260 Mulbry Drive, 
zoned R-1A. 
 

motion | recommendation 
Staff recommendation is for approval of the variance requested. 
 

background 
The applicant, Jason Lee, with MJS Designers Group, on behalf of the property owner, is 
requesting variance approval to allow a 28-foot front yard setback for a new single-family 
home in lieu of the required front setback of 35 feet. The property is zoned R-1A. 
 
Variance Review Criteria: 
 
Special Conditions and Circumstances 
 
For a variance to be granted, special conditions and circumstances must exist which are 
peculiar to the land, structure, or building involved and are not applicable to other lands, 
structures, or buildings in the same zoning district. 
 
The subject property is largely a standard rectangular lot and has a required front setback of 
35 feet based on the setback of the existing structure. The property is the only home of the 14 
homes along the western side of Mulbry Drive that has a required front setback over 30 feet. 
Ten of the other homes have a front setback of 26 feet or less. The two homes at the end of 
the block each have a 20-foot street-side setback. The remaining house has a 30-foot front 
setback. It is worth noting that the 20% requirement would require a 25-foot front setback. 
The applicant's proposal is 28 feet, which is three feet behind the 20% requirement and two 
feet behind the standard front setback of the block (26 feet). 
 

Page 7 of 28



Deprivation of Rights 
 
The second requirement for granting a variance request is that the literal interpretation of the 
provisions of the zoning code would deprive the applicant of the rights commonly enjoyed by 
other properties in the same zoning district. 
 
A literal interpretation of Section 58-65(f)(6) requires the front yard setback to be calculated 
using 20% of the lot depth or the setback of the existing or most recently demolished home, 
whichever is greater. Therefore, the literal interpretation of the code would require a 35-foot 
front setback. 
 
The front setback provision intends to ensure compatibility with the neighboring block 
structure. It is rare to find a street within the city where nearly every home on the side of the 
block is still oriented towards a consistent setback, 26 feet in this case. Although the difference 
is not as significant as other cases seen in the past, it is unique in the fact that it is the only 
home required to be around 10 feet back from all other properties along the block. 
 
Actions of the Applicant 
 
The special conditions and circumstances must not result from the actions of the applicant. 
 
The lot was originally platted in 1952, and the existing structure was constructed the same 
year, and partially on the neighboring property to the north. The property owner bought the 
property in 2022. Therefore, the existing front setback and any subsequent special conditions 
and circumstances are not based on any action of the applicant. 
 
Special Privilege 
 
The last requirement necessary to grant a variance request is that the variance will not confer 
onto the applicant any special privilege denied by the zoning ordinance to other lands, 
structures, or buildings in the same zoning district. No nonconforming use of the neighboring 
lands, structures, or buildings in other zoning districts shall be considered grounds for the 
issuance of a variance. 
 
The lot and the applicant's request are consistent with the character of the neighborhood, 
where single-family homes have a setback of around 26 feet. The applicant is proposing a 
reasonable request that better conforms with the consistency of the block structure and 
furthers the intent of the applicable provision. Therefore, staff does not believe that the 
request would allow for a special privilege to any other lands, structures, or buildings in the 
same zoning district regarding the variance requested. 
 
Summary 
Staff believes that the applicant meets the four criteria required to grant the variance 
requested. 
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alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. 2260 Mulbry Dr - Maps 
2. 2260 Mulbry Dr - Applicant Submittal 
3. 2260 Mulbry Dr - Neighbor Survey 
4. 2260 Mulbry Dr - Plan Set 
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PLAN SNAPSHOT REPORT BOA-2026-0005
FOR CITY OF WINTER PARK

Board of Adjustments 04/27/2026App Date:Project:Plan Type:

Winter ParkBoard of Adjustments/Variance Application NOT AVAILABLEExp Date:District:Work Class:

 0.00Submitted - Online NOT COMPLETEDCompleted:Square Feet:Status:

Description:

Valuation:

We respectfully request consideration for an adjustment to the required 35-foot front building 

setback for the above-referenced property. The adjacent homes on either side of the subject 

property are positioned forward of the proposed residence, with front elevations averaging 

between approximately 24 feet and 30 feet from the front property line. To maintain consistency 

with the established streetscape, we are proposing a 28-foot front setback.

$0.00 Assigned To: Lewis, Nick Approval 

Expire Date:

Parcel: Main302217443602120 Address: 2260 Mulbry Dr

Winter Park, FL 32789

Main Zone:

Alternate Contact

DAVID A KONKOL

815 ORIENTA AVE SUITE 1050

ALTAMONTE SPRINGS, FL 

32701

Business:  (407) 539-2938

Mobile:  (407) 539-2938

Applicant

Tina Broglin

815 Orienta Ave Suite 1040

Altamonte Springs, Fl, FL 

32701

Business:  (407) 629-6744

Applicant

Jason Lee

815 Orienta AVE Suite 1040

Altamonte Springs, FL 32701

Business:  (407) 629-6711

Owner

MATTHEW R CLEMENT

1624 CHANDELLE LN

WINTER GARDEN, FL 

34787-5550

Plan Custom Fields

Is the property on 

waterfront?

No Section Subsection

Zoning R-1A Is this property on 

historic registry or 

district?

No Describe variance We respectfully request 

consideration for an 

adjustment to the required 

35-foot front building 

setback for the 

above-referenced 

property. The adjacent 

homes on either side of 

the subject property are 

positioned forward of the 

proposed residence, with 

front elevations averaging 

between approximately 

24 feet and 30 feet from 

the front property line. To 

maintain consistency with 

the established 

streetscape, we are 

proposing a 28-foot front 

setback.

How long have you 

owned the property?

4 years How long have you 

occupied the property?

none Special Condition The unusual circumstance 

associated with this 

property is the 

established building line 

created by adjacent 

homes that are positioned 

between 24 feet and 30 

feet from the front 

property line. This creates 

an irregular condition 

where the required 

35-foot setback does not 

reflect the existing 

development pattern. The 

proposed 28-foot setback 

Page 1 of 2May 12, 2026
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PLAN SNAPSHOT REPORT (BOA-2026-0005)

is consistent with the 

established average and 

represents a reasonable 

accommodation based on 

existing conditions

Rights/Priv The unusual circumstance 

associated with this 

property is the 

established building line 

created by adjacent 

homes that are positioned 

between 24 feet and 30 

feet from the front 

property line. This creates 

an irregular condition 

where the required 

35-foot setback does not 

reflect the existing 

development pattern. The 

proposed 28-foot setback 

is consistent with the 

established average and 

represents a reasonable 

accommodation based on 

existing conditions.

Hardship Strict adherence to the 

35-foot front setback 

requirement would create 

a hardship by forcing the 

proposed residence to be 

significantly recessed 

behind the adjacent 

homes. This would result 

in an inconsistent building 

alignment along the street 

and limit the functional 

layout of the home and 

site. The property is 

uniquely impacted by the 

established placement of 

neighboring homes, which 

are positioned 

substantially forward of 

the required setback, 

creating a condition 

where compliance would 

negatively affect the 

overall site design and 

neighborhood 

compatibility.

Limited Variance Yes, we will be

Attachment File Name Added On Added By Attachment Group Notes

Clements Variance Paperwork.pdf 04/27/2026  10:53 Broglin, Tina Site Plan

s3DDKI_174038_survey_r1.pdf 04/27/2026  10:53 Broglin, Tina Survey

Sgned Checklist Clements Variance 

.pdf

04/27/2026  10:53 Broglin, Tina Signed Checklist

Signature_Tina_Broglin_4/27/2026.jpg 04/27/2026  10:53 Broglin, Tina Uploaded via CSS

2260 Mulbry Dr - Neighbor Survey.pdf 04/27/2026  13:55 Lewis, Nick Available Online Neighbor Survey

Invoice No. Amount PaidFee Fee Amount

INV-00072403 $200.00 Residential Variance Application Fee $200.00 

$200.00 $200.00 Total for Invoice INV-00072403

Grand Total for Plan $200.00 $200.00 

Submittal Name Status Received Date Due Date Complete Date Resubmit Completed

ApprovedBoard of Adjustments Review v.1 04/27/2026 04/29/2026 04/27/2026 No No

Completed

Date

Due

Date

Assigned 

Date
StatusAssigned UserDepartmentItem Review Name

Zoning Review Planning and Zoning Lewis, Nick Approved 04/27/2026 04/29/2026 04/27/2026

Workflow Step / Action Name Action Type Start Date End Date

Review v.1 04/27/2026  13:51 04/27/2026  13:51

Board of Adjustments Review v.1 Receive Submittal 04/27/2026   0:00 04/27/2026  13:48

Issue Invoice v.1 Generic Action 04/27/2026  13:51

Final Decision v.1

Board of Adjustments Decision v.1 Generic Action

Page 2 of 2May 12, 2026
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Property.  Said change is without hesitation, consultation or notification.
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LOT 12, BLOCK B, LAKE FOREST PARK,  ACCORDING TO THE PLAT
THEREOF, AS RECORDED IN PLAT BOOK S, PAGE 20, OF THE PUBLIC
RECORDS OF ORANGE COUNTY, FLORIDA.

File Number: IS-102927
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- Page >Bearing Basis shown hereon, is Assumed and Based upon the Line

>Building Ties are NOT to be used to reconstruct Property Lines.
>Fence Ownership is NOT determined.

>Survey is Based upon the Legal Description Supplied by Client.

>Subject to any Easements and/or Restrictions of Record.

>Roof Overhangs, Underground Utilities and/or Footers have NOT 

>Abutting Properties Deeds have NOT been Researched for Gaps,

>Septic Tanks and/or Drainfield locations are approximate and MUST
been located UNLESS otherwise noted.

Overlaps and/or Hiatus.

be verified by appropriate Utility Location Companies.

Denoted with a "BB".

Rebar

-Notes-

>Use of This Survey for Purposes other than Intended, Without
Written Verification, Will be at the User's Sole Risk and Without
Liability to the Surveyor.  Nothing Hereon shall be Construed to give
ANY Rights or Benefits to Anyone Other than those Certified.

- Federal EmergencyF.E.M.A.
Management Agency

Drawn By:  RP
Field Date: 03/16/22 Date Completed: 03/17/22

Fax-407.320.8165Office-407.678.3366
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I hereby Certify that this Boundary Survey of the above Described Property is

under my Direction on the Date Shown, Based on Information furnished to Me
as Noted and Conforms to the Standard of Practice for Land
Surveying in the State of Florida in accordance with Chapter 5J-17.052 Florida
Administrative Codes, Pursuant to Section 472.027 Florida Statutes.

True and Correct to the Best of my Knowledge and Belief as recently Surveyed
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This Survey is intended ONLY for the use of Said Certified Parties.
This Survey NOT VALID UNLESS Signed and Embossed with Surveyor's Seal.

Patrick K. Ireland             PSM 6637             LB 7623

by NOR given to this Surveying Company at the time of this Endeavor.
affected by Flood Factors and/or other information NEITHER known
is Subject to Final Approval by F.E.M.A.  This Determination may be

>Flood Zone Determination Shown Heron is Given as a Courtesy, and

Ireland & Associates Surveying Inc. and the signing surveyor assume
NO Liability for the Accuracy of this Determination.O

800 Currency Circle  Suite 1020
Lake Mary, Florida  32746
www.irelandsurveying.com
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CERTIFIED TO:
GARY T. LEDBETTER

FLOOD DISCLAIMER:
BY PERFORMING A SEARCH WITH THE LOCAL GOVERNING MUNICIPALITY OR WWW.FEMA.GOV, THE PROPERTY APPEARS TO BE
LOCATED IN ZONE X. THIS PROPERTY WAS FOUND IN CITY OF WINTER PARK, COMMUNITY NUMBER 120188, DATED 09-25-2009.

Lot 10
Block B
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