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Historic Preservation Board 
Regular Meeting   

 

Agenda   
May 13, 2026 @ 9:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's website 
at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
decorum 
As a courtesy to those present, please silence your mobile devices. If you must take a phone call, please 
excuse yourself and step outside. 
  
Members of the public shall observe the same rules of propriety, decorum and good conduct applicable to 
members of the Board. Persons making remarks or exhibiting behavior that disrupts the orderly conduct of 
this meeting will be subject to removal from the meeting. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should contact the 
City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter considered at this 
hearing, a record of the proceedings is needed to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.” (F.S. 286.0105). 
 
board member compliance 
Board/Committee members when acting within the scope of their public duties are subject to the Florida 
Sunshine Law (Ch. 286. F.S.), Florida Public Records Act (Ch. 119, F.S.) and state ethics laws (Ch. 112, 
F.S.). All discussions with any other board member(s) regarding public items that are likely to come before 
the board/committee must occur on the record during a public meeting. No member shall vote upon, and no 
appointed member shall attempt to influence, any item considered which would inure to the special private 
gain or loss of the member, any principal/parent/subsidiary retaining the member, or any relative or 
business associate of the member. Members must announce their conflict and file a written conflict 
disclosure with the City Clerk within 15 days of the meeting. 
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agenda  estimated time 
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1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of April 8, 2026. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. 
COR #26-06. Request by Glenn and Leah Eggert for approval to 
modify the existing structure by reopening the enclosed front porch of 
their home located at 835 Antonette Avenue within the College 
Quarter Historic District, zoned R-1A. 

10 minutes 

 b. 
COR #26-07. Request by Dennis and Kellie Welsh for approval of a 
variance to revise previously approved plans for a fence enclosing the 
pool area, specifically to permit modifications to the fence height and 
location, for their home located at 151 Stirling Avenue within the 
Virginia Heights East Historic District, zoned R-1AA. 

10 minutes 

5. Action Items 

6. Non-Action Items 

 a. Demolition permit for 250 Virginia Drive - Florida Master Site File 
property 

 

7. Staff Updates 

 a. Historic Preservation Month Proclamation - May 13th City Commission 
meeting at 3:30pm 

 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 
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Historic Preservation 
Board   

agenda item 

2.a   
 

item type 
Consent Agenda      

meeting date 
May 13, 2026      

prepared by 
Mary Jean, Administrative Coordinator IV 
      

approved by 
      

 

subject 
Approve the minutes of April 8, 2026. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Historic Preservation Board Regular Meeting Minutes 
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Historic Preservation Board 
Regular Meeting Minutes 

April 8, 2026 at 9:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
John Skolfield, Kelsey Wolfe, Lee Rambeau, Kim Burst Wood, Margie Bridges, Rhett 
Delaney, Cynde Norris 
 
Absent 
None 
 
Staff Present 
Director of Planning & Zoning Allison McGillis, Planner I Corinna Lundgren, 
Administrative Coordinator Mary Jean 
 
1. Call to Order 

Chairman Skolfield called the meeting to order at 9:00 a.m. 
 
2. Consent Agenda 

a. Approve the minutes of March 11, 2026.  

No one from the public wished to speak. The public hearing was closed. 

Motion made by Kelsey Wolfe, seconded by Rhett Delaney, to approve the March 11, 
2026, meeting minutes. 
 
The motion carried unanimously by a 7-0 vote. 
 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 
4. Public Hearings (Public participation and comment on these matters 

must be in person.) 
 

a. COR #26-04. Request by The Woman's Club of Winter Park to 
replicate a balustrade that was removed on the east flat roof 
portion of the eastern entrance of their historic building located 
at 419 South Interlachen Avenue, zoned O-2. 
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Regular Meeting of the Historic Preservation Board 
April 8, 2026 
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Ms. Lundgren provided a summary of the request. She noted that the building was on the 
National Register of Historic Properties. She then reviewed photos of the building that 
showed the previous balustrade. She indicated that there was no historic record of 
material; however, the project would use powder-coated aluminum as recommended by a 
local architect, Rebecca Talbert. Ms. Talbert designed the new balustrade plan based off 
available historical photos. Ms. Lundgren then noted that no increase in overall height was 
proposed, and no variances were being requested as part of the application. She added 
that the project would maintain the building’s historical integrity. 
 
Staff recommendation was for approval. 
 
The Board shared their thoughts about the request and were overall in support of it. 

No one from the public wished to speak. The public hearing was closed. 

Motion made by Kelsey Wolfe, seconded by Lee Rambeau, for approval to 
replicate a balustrade that was removed on the east flat roof portion of the 
eastern entrance of their historic building located at 419 South Interlachen 
Avenue, zoned O-2. 
 
The motion carried unanimously by a 7-0 vote. 
 

b. COR #26-05. Request by Margaret Barclay to renovate the 
exterior of the existing accessory dwelling unit (ADU)/garage 
building at the rear of 1475 Berkshire Avenue, zoned R-1A. 

 

Mrs. McGillis provided a summary of the item. She noted that the property is within the 
Orwin Manor neighborhood and was originally a larger lot that was split off to the east. 
She also noted that the property owners had spent a lot of time renovating the house 
in front, and they were now focusing on the garage in the back. She explained that the 
front Spanish Mission style of the home doesn't quite match the look of the accessory 
dwelling unit (ADU) and garage in the back. So the applicant wanted to fix issues with 
waterproofing, the appearance of the structure, energy efficiency, and the structural 
soundness of the existing garage and ADU. The applicant wanted to make it look more 
like the front structure. Mrs. McGillis added that no added square footage or variances 
were needed and staff had received two letters of support from the applicant's 
neighbors. 
 
Staff recommendation was for approval. 
 
The Board shared their thoughts about the request and were overall in support of it. 

No one from the public wished to speak. The public hearing was closed. 

Motion made by Margie Bridges, seconded by Lee Rambeau, for approval to 
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Regular Meeting of the Historic Preservation Board 
April 8, 2026 
Page 3 of 3 

 

renovate the exterior of the existing accessory dwelling unit (ADU)/garage 
building at the rear of 1475 Berkshire Avenue, zoned R-1A. 
 
The motion carried unanimously by a 7-0 vote. 
 
5. Action Items 

6. Non-Action Items 

a. Discuss proposal for 835 Antonette Avenue  

Ron Scarpa with Barefoot Brothers is working with the new owners of 835 Antonette 
Avenue, Leah and Glenn Eggert, to renovate their home. The home is located in 
College Quarter and the proposal for it involves opening the front porch to create a 
more inviting foyer by shifting the front door slightly to the right, which will require 
changes to the brick walkway. The existing structure features an enclosed porch that 
was likely added later, and the new design aims to restore a more traditional 
appearance consistent with neighborhood aesthetics, emphasizing the importance of 
front porches for communities. The plan retains most of the existing interior walls, 
focusing on minor modifications rather than extensive structural changes. The revised 
front elevation will include a screened door leading into a spacious porch, enhancing 
curb appeal while maintaining the historic charm. The discussion highlighted historical 
preservation considerations, acknowledging that houses often evolve over decades, and 
that restoring features like front porches can significantly contribute to the 
neighborhood’s character and sense of community, which has been diminished through 
modern trends favoring garages and less interaction spaces. The consensus from the 
Board was supportive, recognizing that such improvements can harmonize historic 
integrity with contemporary needs. Interior renovations are also planned, with further 
discussions anticipated. Discussions also touched on the evolution of house 
modifications over time, highlighting that improvements should respect historical 
context. The overall tone emphasized respect for historic traits while embracing 
enhancements that foster community, with feedback encouraging moving forward 
cautiously but optimistically. 
 
7. Staff Updates 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 

The meeting adjourned at 10:00 a.m. 
 
ATTEST: 
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Historic Preservation 
Board   

agenda item 

4.a   
 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
May 13, 2026      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 

COR #26-06. Request by Glenn and Leah Eggert for approval to modify the existing structure 
by reopening the enclosed front porch of their home located at 835 Antonette Avenue within 
the College Quarter Historic District, zoned R-1A. 
 
 

motion | recommendation 
Staff recommendation is for approval. 
 

background 

This is a request by Glenn and Leah Eggert for approval to modify the existing single-family 
residence located at 835 Antonette Avenue within the College Quarter Historic District, zoned 
R-1A, through the reopening of a previously enclosed front porch. The Board may recall the 
Eggert’s received preliminary feedback at the April 8th meeting, at which time there was 
general consensus that the request was appropriate and consistent with the intent of the 
district. 

The subject property is a contributing resource within the district, and therefore any exterior 
modifications are reviewed for consistency with the adopted historic preservation guidelines, 
particularly as they relate to the retention and restoration of original architectural features. 
Based on the submitted plans, the proposed work primarily consists of removing infill elements 
that enclosed the original front porch and restoring the porch to a historically appropriate 
configuration, including reinstating the original porch opening proportions and maintaining the 
existing roofline and structural framework. 

The porch will once again read as a recessed, open-air feature, which is consistent with the 
historic character of homes in the College Quarter and enhances the building’s original design 
intent. Additional interior modifications are shown on the plans, however, these changes do 
not materially impact the exterior appearance of the structure as viewed from the street. 
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Staff finds that the proposed reopening of the front porch is a benefit to the neighborhood 
character, as it removes non-historic alterations and restores a defining architectural feature of 
the home. Therefore, staff recommends approval of the request as proposed. 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Location Map 
2. Aerial Map 
3. Street View 
4. 835 Antonette Proposed Prelim1 
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Historic Preservation 
Board   

agenda item 

4.b   
 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
May 13, 2026      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 

COR #26-07. Request by Dennis and Kellie Welsh for approval of a variance to revise 
previously approved plans for a fence enclosing the pool area, specifically to permit 
modifications to the fence height and location, for their home located at 151 Stirling Avenue 
within the Virginia Heights East Historic District, zoned R-1AA. 
 
 

motion | recommendation 
Staff recommendation is for approval. 
 

background 

The applicants, Dennis and Kelly Welsh, are requesting approval of a variance to revise 
previously approved plans for a fence enclosing the pool area, specifically to permit 
modifications to the fence height and location, for their home located at 151 Stirling Avenue 
within the Virginia Heights East Historic District, zoned R-1AA. Since this is a corner lot, the 
code requires the fence to be setback 10 feet from the property line if it is proposed to be six 
feet in height. The applicants are proposing the fence to be located along the property line 
with a zero-foot setback at six feet in height to enclose their pool. 

The subject property is uniquely constrained by its irregular shape and dual street frontages 
along the south and west property lines, which triggers the 10-foot side street setback that 
significantly limits the functional rear yard area. The strict adherence to the setback to get a 
six-foot fence would put the fence overtop of the newly constructed pool. The applicant is 
therefore requesting to locate the proposed fence along the property line to provide them with 
privacy and meet the pool enclosure requirements of the building code. The proposed fence is 
designed with cedar materials, including 6x6 posts and vertical 1x6 boards, in a traditional 
style intended to be compatible with the surrounding neighborhood character, and includes a 
landscape buffer of podocarpus plantings between the fence and the street to soften its 
appearance. The request also reflects the need for increased privacy and safety due to the 
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property’s exposure to two highly trafficked streets within a walkable area, where a four-foot 
fence along the property line would not provide adequate screening for the pool and outdoor 
living area. 

Staff finds that the request is driven by the unique physical constraints of the lot rather than a 
self-imposed condition, and that the proposed materials, design, and added landscaping help 
mitigate potential impacts to the streetscape while maintaining compatibility with the historic 
character of the area. 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Location Map 
2. Aerial Map 
3. Site Plan - proposed fence 
4. 151 Sterling Ave_Elevation_B_W 
5. 151 Sterling Ave_Elevation_Color 
6. IMG_4411 
7. IMG_4414 
8. IMG_4405 
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Historic Preservation 
Board   

agenda item 

6.a   
 

item type 
Non-Action Items      

meeting date 
May 13, 2026      

prepared by      approved by 
      

 

subject 
Demolition permit for 250 Virginia Drive - Florida Master Site File property 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. OR09418 (002) 
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Historic Preservation 
Board   

agenda item 

7.a   
 

item type 
Staff Updates      

meeting date 
May 13, 2026      

prepared by      approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
Historic Preservation Month Proclamation - May 13th City Commission meeting at 3:30pm 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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