Keep Winter Park Beautiful &
Sustainable Advisory Board

Regular Meeting Minutes

March 17, 2026 at 11:45 AM

City Hall Commission Chambers
401 S. Park Avenue

Present
Becky Distad, John Page, Zeina Matar-Ghantous, Terry Hotard, Susy Scarlatos

Absent
Tom Mould

Staff Present
Director of Natural Resources & Sustainability Gloria Eby, Sustainability Manager Nicole
Marshall, Administrative Coordinator Victoria Tabor

1. Call to Order

The meeting was called to order at 11:47 am.
The decorum statement was read.

2. Approval of Minutes
a. Minutes of February 17, 2026

Motion made by Mr. Page to approve the minutes, seconded by Mr. Hotard.
Motion carried unanimously.

3. Public Comments (for items not on the agenda): Three minutes allowed
for each speaker

Stuart Bogue of 2270 Howard Drive described a chicken coop located less than 7 feet
from his bedroom window. He stated that he owns 50% of his home and did not give
consent for the coop. Mr. Bogue questioned John Harbilas from Planning and Zoning
about the permit, asking how it was issued without all owners' consent. He mentioned
that he is a court-appointed professional guardian registered with the Department of
Elder Affairs and works as a virtual teacher. He explained that the noise from the coop
makes it difficult for him to work and remain professional. The first time he saw the
signed consent was when the city uploaded it to the website yesterday afternoon. He
also noted that he writes editorials for the Sentinel but never publishes them without
speaking to someone in person.

Mr. Hotard inquired whether the ordinance was local or state. Ms. Eby confirmed it is a
local ordinance and requires setbacks. She mentioned that this type of permit must be
reviewed by the building department. Additionally, the applicant must demonstrate they
have completed a husbandry course as a prerequisite for obtaining a coop. The city
allows a total of 25 chicken coop permits, with approximately three permits currently
issued.
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Mr. Bogue stated that the permit was applied for on June 9, 2025, issued on June 22,
and expired on January 18 without any inspection. He mentioned that the ordinance
requires a 20-foot distance from any existing residential, but the structure is less than 7
feet away. Additionally, the coop exceeds the size that was originally approved for
construction.

Ms. Eby requested Mr. Bogue to allow for an investigation into the permit. Mr. Bogue
responded by saying he will contact Gary Hiatt, the Building Director, and the mayor,
due to the ordinance's stipulations. Ms. Eby noted that the permit currently appears
invalid and suggested contacting code enforcement or the police after hours if it
becomes a nuisance, to ensure proper documentation. Mr. Bogue provided the permit
documentation from the website.

4. Action Items
5. Non-Action Items
6. Staff Updates
a. Natural Resources & Sustainability
Ms. Marshall updated on the following:

Green Business Recognition Program - Two main aspects emerged from our last
meeting: Marketing and Inspiration. So far, four businesses have been highlighted on
our social media channels. Future opportunities include utility billing inserts and
features in Winter Park Magazine. Next month, we've been invited to attend the Park
Avenue District meeting with board member Ms. Scarlatos. The inspiration aspect may
involve hosting quarterly green business challenges, organizing roundtables, and
brainstorming new sustainability initiatives.

America 250 Decorate Your Doorstep Contest - The June meeting will now be held on
June 30 to judge the Decorate Your Doorstep Contest. An online form is being
prepared, and the existing form was shown to allow applicants to specify any
sustainability-related decorations.

Martin Luther King Jr. Learning Garden - The ribbon cutting is on April 14, 2026. Please
RSVP. There will be seed giveaways. The final touch to the garden is installing the fence
and adding some extra landscaping.

Run for the Trees & Mother Earth Day Celebration — May 9, 2026 at Ward Park
Host Green School Grant Awards Ceremony - Mr. Page will present the award

Ms. Marshall reviewed past events, including the household hazardous waste event,
which diverted 100% of waste from landfills; the Weed Wrangle invasive species
removal; and an intro to composting class at the Winter Park library.

b. Upcoming Events
The Great Duck Derby — March 28th 10 AM - 2 PM @ Mead Gardens
The 250 Greatest American Cleanup — April 4th 9 AM - 11 AM @ 5 Locations Citywide
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Florida Native Landscaping Class — April 9th 6 PM - 7 PM @ Winter Park Library

Power Your Self-Resilience Workshops - Fridays April 10th - May 1st 12PM - 1:30 PM
Winter Park Library

MLK Learning Garden Ribbon Cutting Ceremony — April 14th 9 AM @ MLK Park
The Greatest American Cleanup event is scheduled to be a proclamation.
7. Board Comments

Ms. Matar-Ghantous expressed her gratitude to Ms. Marshall for providing the
information about the number of water fountains around Park Avenue.

a. Green Minutes

Ms. Matar-Ghantous mentioned that during her first cruise, the cruise line was nearly
entirely sustainable.

b. New Business/Announcements
8. Upcoming Agenda Items

Mr. Hotard inquired about the right-of-way on North Park Avenue in front of the Park
Grove subdivision, a topic discussed at the last meeting. It seems no improvements
have been made so far. Ms. Eby will notify Public Works and will reply via email.

a. Discussion of Upcoming Agenda Items
9. Adjournment
The meeting adjourned at 12:13 p.m.

Approved by the board on April 21st, 2026.
/s/ Bahiyyah Layton, Board Coordinator



