Parks & Recreation Advisory
Board
Regular Meeting

Agenda

April 15, 2026 @ 5:30 PM
City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's website
at cityofwinterpark.org/meetings/ and include virtual meeting instructions.

decorum
As a courtesy to those present, please silence your mobile devices. If you must take a phone call, please
excuse yourself and step outside.

Members of the public shall observe the same rules of propriety, decorum and good conduct applicable to
members of the Board. Persons making remarks or exhibiting behavior that disrupts the orderly conduct of
this meeting will be subject to removal from the meeting.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should contact the
City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter considered at this
hearing, a record of the proceedings is needed to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based.” (F.S. 286.0105).

board member compliance

Board/Committee members when acting within the scope of their public duties are subject to the Florida
Sunshine Law (Ch. 286. F.S.), Florida Public Records Act (Ch. 119, F.S.) and state ethics laws (Ch. 112,
F.S.). All discussions with any other board member(s) regarding public items that are likely to come before
the board/committee must occur on the record during a public meeting. No member shall vote upon, and no
appointed member shall attempt to influence, any item considered which would inure to the special private
gain or loss of the member, any principal/parent/subsidiary retaining the member, or any relative or
business associate of the member. Members must announce their conflict and file a written conflict
disclosure with the City Clerk within 15 days of the meeting.
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https://cityofwinterpark.org/government/meetings/
tel:407-599-3277

agenda estimated time

1. Call to Order
2. Approval of Minutes
a. Approval of the February 18, 2026 minutes

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Action Items

a. Phelps Park Rules and Standards 45m

5. Non-Action Items

a. Parks and Recreation Department Events and Programming Overview 30m

6. Staff Updates

a. PRMP Update 5m
b. Project Update_Q2 2026 5m

7. Board Comments
8. Upcoming Agenda Items

9. Adjournment

Parks & Recreation Advisory Board — Wednesday, April 15, 2026
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Parks & Recreation Advisory
Board

Regular Meeting Minutes

February 18, 2026 at 5:30 PM

City Hall Commission Chambers
401 S. Park Avenue

Present
Leah J. Bonich, Thomas Sims, Ginny Enstad, Ellen Wolfson, Lisa Tinker Marsh,
Lawrence Lyman (V)

Absent
Anne Mooney

Staff Present

Parks and Recreation Director Jason Seeley, Assistant Directors Cathleen Daus and
Mike McCosker, Coordinator Laura Halsey, Superintendent Denise Eaton, Manager John
Clarke

1. Call to Order

The meeting was called by Chairperson Leah Bonich, at 5:32 pm.
2. Approval of Minutes

a. Approval of the January 21, 2026 minutes

Motion made by Tom Sims, seconded by Ellen Wolfson, to approve the
January 21, 2026, minutes.
Motion passes 5-0.

3. Public Comments (for items not on the agenda): Three minutes allowed
for each speaker

None present

4. Action Items

5. Non-Action Items
a. Parks and Recreation Master Plan Introduction

Jason Seeley, Parks & Recreation Director, introduced Kristin Caiborn, GAI
Consultants. She provided a brief overview of the process of creating a master plan.
She covered the three stages of the process: Project Initiation, Needs Assessment and
Framework, and Recommendations and Implementations. GAI will return in August
2026 to provide an update on the information gathered and the progress to date. GAI
will host pop-ups at the library where residents and park visitors can voice their
concerns and have their inquiries addressed.
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Regular Meeting of the Parks & Recreation Advisory Board
February 18, 2026
Page 2 of 2

Kailyn Haskovec, RRC Research Manager, gave a brief overview of the draft survey.
A statistically valid survey will be mailed to 5,000 random City of Winter Park
households in mid-March, allowing them to complete it online.

Cathleen Daus, Parks & Recreation Assistant Director, informed board members to
submit their feedback to staff by the end of the day on February 23, 2026.

b. Athletic Field Overview and Discussion

Mr. Seeley provided an overview of field usage and rental processes. Aerial views of the
fields were presented to the board members to aid in the discussion of the different
field types. He noted that winter months are the roughest for the fields and reminded
the board that field closures are important and necessary to allow the grass to recover
and grow. Field usage and revenue details were included in the agenda packet.

The board inquired about the large field at the 9th-grade center. It was available for
use but changed to controlled usage about a decade ago. He would like to know if it
could be used in the field rotation. Mr. Seeley stated that administrative changes at the
school no longer allowed for city use of the green space.

Discussion continued regarding open-play space opportunities and feasibility at
Harland, Phelps, Howell Branch, and Cady Way. Staff believe Cady Way would be the
most logical and attainable, as each location poses its own concerns and obstacles.

6. Staff Updates

7. Board Comments

Mrs. Bonich announced that Winter Springs started a Farmer's Market at
Trotwood Park. She believes it is held on the first & third Sunday of each month.

Ms. Wolfson complimented staff on the West Meadow restrooms but asked if
the wattage could be lowered as they are very bright right now.

8. Upcoming Agenda Items

9. Adjournment

Meeting adjourned at 7:00 pm.

Approved by the Board on
/s/ Laura Halsey, Recreation Coordinator
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Parks & Recreation agenda item

Advisory Board

Y 4.3

item type meeting date

Action Items April 15, 2026

prepared by approved by

Jason Seeley, Director of Parks and Recreation Jason Seeley, Director of Parks and
Recreation

subject
Phelps Park Rules and Standards

motion | recommendation

Staff is requesting the PRAB members make an interpretation of current rules and standards
as they apply to use of the open green space at Phelps Park. The rule in question is the
following:

Large open field may not be used for league games/practice.

If PRAB members determine that the type of use currently taking place on the field does not
violate the current rules and standards, staff recommends adoption of the provided guidelines
as a means to ensure responsible use of the public space and balance use of the public space
with quality-of-life concerns from residents living in the parks immediate vicinity. Staff's
proposed guidelines for use are provided in agenda item attachments.

If PRAB members determine that the type of use currently taking place on the field violates
the current rules and standards, and that such use is not compatible with Phelps Park, then no
adoption of the provided guidelines would be necessary. The City would enforce the rule as
interpreted by PRAB and require users to vacate the park if conducting such use. In the event
that users fail to comply, a trespass warrant will be issued through the City of Winter Park
Police Department.

If PRAB members determine that the type of use currently taking place on the field violates
the current rules and standards, but use is compatible with Phelps Park, staff would
recommend the item be added to a later agenda for board vote once the public input process
is conducted and results data provided. Public input would consist of a survey of residents
within a quarter mile of the park and a community meeting at the park.

background

During the course of the Winter/Spring youth sports season (January through present), a
handful of teams consisting primarily of Winter Park residents living in the vicinity of Phelps
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Park, have been using the open space at Phelps Park for flag football practice. From what I
have observed personally, and what has been passed along to staff through the park rangers’
observation of the park, most, if not all, of this use occurs on Wednesday afternoon from
roughly 3 p.m to 5 pm. The teams using Phelps all appear to play in the Under the Lights Flag
Football league, which does not conduct any formal or sanctioned practices as part of their
league format.

Phelps Park has a rule that came into effect in the late 1990s that prohibited /eague
games/practices. The rule came to be mainly due to youth organizations overtaking the
field for their league's use and the parking/noise challenges that came with such. The type of
use we are currently experiencing is somewhat different than an organized league overtaking
the space for their program and/or operating the field space in such a manner. Present use
consists mainly of volunteer coaches who live in the neighborhood coaching their son's or
daughter's flag football team using the open space for practice. These practices are not
sanctioned by, or have any formal arrangement with a league.

This type of use, which we term low intensity athletic use, is not something we see on our
formal athletic fields at MLK or Ward. Most of the organizations that rent our athletic fields
run full programs where there are league practice nights with multiple teams, organized and
ran by the league itself.

While currently the use of the field for low-impact athletic use of the open space has resulted
in only a minor impact on the park and neighborhood, staff has concerns that without some
reasonable guidelines for such use the potential for use to become problematic and negatively
impact the park and immediate neighborhood could occur. In terms of direct complaints
regarding the current use from residents, except for one resident, we have not received any
other complaints from residents as of 4/11/26.

alternatives | other considerations

fiscal impact

attachments
1.  Use Guidelines for Low Intensity Athletic Use of Phelps Open Space
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Use Guidelines for Low Intensity Athletic Use of Phelps Open Space

e Teams may have no more than 15 players

e Atleast 66 percent of rosters must consist of Winter Park residents.

e No goals, no whistles, and no amplified noise.

e Team practices limited to 12U and younger only.

e ATeamis Limited to 1 practice per week.

e Open space is available for low intensity athletic use Tuesday thru Thursday 3p to
6p.

e No more than 2 practices can occur at a time.

e No more than 4 practices per day.

e Practice can be no longer than 90 minutes.

e Team practices only allowed September through May in order for grass to rest and
recover.

e Team practice must be conducted in the defined open space area.

e Teams must submit a request and schedule for use through Parks and Recreation
Department and are subject to availability on a first come first serve basis.

e All participants must complete a hold harmless that clearly states that the open
space is not an official athletic field and use is at their own risk and discretion.
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Pictures that capture current use, from 3/18/26
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Phelps Aerial with proposed area of Phelps Park where low impact athletic use can occur:

Proposed area for
LI Athletic Use
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Parks & Recreation agenda item

Advisory Board

y 5.a

item type meeting date

Non-Action Items April 15, 2026

prepared by approved by

Jason Seeley, Director of Parks and Recreation Jason Seeley, Director of Parks and
Recreation

subject
Parks and Recreation Department Events and Programming Overview

motion | recommendation

At fall 2025 work session, the Parks and Recreation Advisory Board members selected the
department's current service levels in the area of special events and programming as an area
they would like to focus their attention towards. Staff has provided background information for
review by the board members prior to the meeting. Information includes a comprehensive list
of programs and events, program and event statistical information, as well as the
department's 2026 Services Guide or "Play Plan', which provides residents with general info on
the department's offerings.

Board members are encouraged to ask questions and make recommendations related to the
City's programming and event service provided to its residents.

background

The City's Parks and Recreation Department offers a wide variety of programming and events
for all ages and interests. The department provides programming both directly through staff
lead and managed programming, as well through partnerships with other public and private
entities. The attached documents provide a detailed list of the programs and events offered by
the City's Parks and Recreation Department helps demonstrate the volume and variety of
programming offered by the department.

Additionally, staff has provided some statistical information related to the WP Community
Center, which serves as the hub for much of the department's non-athletics youth
programming.

alternatives | other considerations
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fiscal impact

attachments

1.

2.
3.
4

2026 6.4 EOC 1 Parks & Rec Annual Play Plan
Monthly_Statistics_FY2025

Parks Events matrix 2026

Parks Programs matrix 2026
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Parks & Recreation Department
Services Guide



message

Our Parks & Recreation Department is pleased to present the new 2026 Annual Play Plan. It is our goal to
provide the residents of Winter Park with the best in parks and recreational programming.

As part of our effort to furnish an excellent variety and selection of recreational opportunities, our department
has met and exceeded the requirements of the Commission for Accreditation of Parks and Recreation Agencies
(CAPRA). We are proud to announce that our Parks & Recreation Department has again joined with only 221
other departments nation-wide that can claim the highest level of performance recognized in the professional

field of Parks and Recreation.

We invite you to read our new Annual Play Plan and visit our facilities and experience our commitment to a
healthy and active lifestyle that is available in Winter Park.

April 4
April 11
July 3

November 13
December 4

Easter Egg Hunt
Dinner on the Avenue

Fourth of July Celebration
America 250 anniversary

50+ Senior EXPO
Annual Tree Lighting

Snow Slides
Popcorn Flicks in the Park

January 18 &19 Unity Heritage Festival

~ Your Parks & Recreation Team

do you know

about this park?

,' " Seven Oaks Park takes its name from the
" seven beautiful live oak trees that were
the park’s first plantings. Since opening
in February 2025, the park has quickly
become a hub for community gatherings,
hosting events such as Easter in the Park,
Movie Nights, Farmers Markets, and more.
Nestled in the heart of the shops and
restaurants along Orange Avenue, Seven
Oaks Park provides a welcoming and tranquil
space to relax, connect, and enjoy the
community.

community center info................ 1
youth & teen programs............ 2-3
fitness & aquatics........cevviveeennnn 3
adult programs ..........ceeevnnniienens 4
community center gym..........oee.. 5
SENIOr Programs ......coeevusseesunseenns 5
rental facilities .........ooevevevnnnnnn. 6-7
pavilions & playgrounds........... 8-9
sports fieldS......cueeeiiieeeniininnnnns 10
family fun program................... 11
PArKS...ccveeriii e 12-13
goIf COUISE ... 14
tennis center........ccooeviiiiiiineens 15
farmers’ market ............ooueeene. 16
fitness trails.......cccooveeviieennnnn. 17
palm & pineywood ..........c..uunn.. 18
it starts in parks..........cceevvnnnnnn. 19
holidays......ccoovvveeiiiienicieiiiin, 20
=] 01U | U P 21
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Phone Numbers
Customer Service Desk/

Payments 407-599-3275
Pool Office 407-643-1650
Rental Information 407-599-3395
Cady Way Pool 407-599-3358

Hours

Monday thru Friday 7 a.m.-9 p.m.
Saturday 9 a.m.-6 p.m.
Sunday 10 a.m.-5 p.m.

Holiday Hours

Holiday & Summer Camps

Spring Break Camp
March 16 thru 20 7:30 a.m.-6p.m.
Fee ASP Participant $35
Resident $75
Non-resident $110

Summer Fun Camp Registration
March 16 9-11 a.m.
Registration Day (Winter Park residents ONLY)
March 30
Open registration until full

Summer Fun Camp (entering grades K-5)
June 1 thru August 7  7:30 a.m.-6 p.m.
Fees

Registration

$25

January 1
January 19
May 25
POOLS OPEN
July 3
July 4
POOLS OPEN
September 7
POOLS OPEN
November 26
November 27

Closed
Closed
Closed
Noon-6 p.m.
Closed
Closed
Noon-6 p.m.
Closed
Noon-6 p.m.
Closed
Closed

FITNESS CENTER ONLY 10 a.m.-2 p.m.
December 24 8 a.m.-noon
December 25 Closed

Recreation ID Card

Residents Free
(must provide proof of residency)

Non-Resident $20+tax
(good from date of purchase thru December 31)

School’s Out Days

School’s Out Days
January 5
February 16
March 13
April 24
October 12

7:30 a.m.-6 p.m.

Fee (per day) ASP Participant $15
Resident $20

Non-resident $30

Weekly
Resident $90
Non-resident ($85 ea. additional child) ~ $110

Middle School Camp
June 1 thru August 7  7:30 a.m.-6 p.m.
Fees
Registration $25
Weekly
Resident $65
Each additional child $45
Non-resident $100

Each additional child $75
» Reduced rates available for City of Winter Park
residents who qualify for reduced- and free-lunch
through Orange County Public Schools with school form.

Junior Counselor Program (grades 9-12)
Teen leadership and job training program
working with our Summer Camp program.
Potential participants must apply and interview.
April 1 thru 30

Fall Camp
November 23 thru 25 7:30 a.m.-6p.m.
Fee ASP Participant $35
Resident $55
Non-resident $90

Winter Camp

Session 1
December 21 thru 23 7:30 a.m.-6 p.m.
Fee ASP Participant $35
Resident $55
Non-resident $90

Session 2
Dec 28 thru 31 7:30 a.m.-6 p.m.
Fee ASP Participant $35
Resident $75
Non-resident $110
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Can't find a babysitter? Drop your little ones off with us at the Community Center for a
night of food, fun and excitement. No need to worry about dinner for kids, as we have
a special meal planned for each night. Program is offered for grades K-5.

youthciteensi

Fridays 6-9 p.m.

January 9
April 10
October 9

NRG Dance

NRG Dance offers professional dance instruction for ages
3-18 years. Forms of dance offered range from ballet to
hip hop dance. For pricing and class schedule, please visit
nrg-dancestudios.weebly.com.

Winter Park Music Academy

Winter Park Music Academy is the only music school
in the Orlando area where you can take lessons on
all the popular instruments AND get artist or band
development sessions. Music teachers are highly qualified
with college training and/or professional performance
experience. Come see why they were voted “Best
Business for Kinds/Teens 2021" in the annual Best of
Winter Park. For more information, please contact info@
winterparkmusicacademy.com or 407-622-9588.

Kindermusik

Grow and Sing Studios, Florida's leading Kindermusik
studio, is excited to bring music and movement classes
for newborn — 7 years old to Winter Park. Classes are
parent/child interactive and tons of fun! Classes include
instruments, dancing, singing, scarves, drums, bubbles,
parachutes, and SO much more! For schedules and
additional program info, visit growandsing.com.

Tuesday 10 a.m. to noon

February 13
May 8
November 13

Fees Regular $10 non-resident $15

March 6
September 11
December 11

Girl Scouts®
Troop 1092 Treasures of Winter Park

Contact Mikel Anderson at 904-990-3938
mikelgscoutl@gmail.com or
twpgst1092@gmail.com

Thursday (first, third & fifth) 5:30-7 p.m.

Saturday Night
Basketball

Come out and show off your basketball skills. Program
is offered through the Community Center and provides
a positive and fun environment for players 14 to 20
years of age.

1st Saturday of each month
8-11 p.m.

12-17 years of age 7-9 p.m.

18+ years of age 9 p.m.-midnight

Fees may apply

B a2

-
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ELLTE]

Resident
Adult (21+4)
CRA District
Youth (14-20 yrs)

Non-resident
Adult (21+4)
Youth (14-20 yrs)

monthly
Resident
Adult (21+)
(027.
Non-resident

ETY

$110
$ 80
$ 30

$200
$ 55

quatics

Be sure to check out cityofwinterpark.org/swim for swim lessons,
schedules and special events for the 2026 season.
Pool party rentals & questions

semi-annual passes (6 months) Rachael Preddy
Family : :
Resident  $190 Non-resident  $300 AlEeTE b ia ey

407-599-3338

Individual rpreddy@cityofwinterpark.org
Resident $ 85  Non-resident $ 125

Community Center Pool
407-643-1650

Cady Way Pool
407-599-3358

punch pass (10 visits)
Resident $ 35 Non-resident $ 65



Men’s Basketball Leagues

Spring February 2 thru April 9
(contact 407-599-3387 for availability)

Summer June 3 thru August 13
(registration began April 13)

Fall September 9 thru November 12
(registration begins July 13)

Wednesdays Advanced & Recreation
Thursdays Imtermediate & Recreation

6:30-10:30 p.m.
Fee $500/team

For our monthly basketball court schedule and drop-in
times, please contact cndavis@cityofwinterpark.org or
407-599-3387.

Men’s Flag Football League

Spring February 1 thru April 19
(contact 407-599-3387 for availability)

Summer May 31 thru August 16
(registration begins April 13)

Fall September 13 thru November 22
(registration begins July 13)

Sundays 8 a.m.-3 p.m.
Showalter Stadium

Fee $550/team

Total of 10 games for 18 Teams, A, B and C rankings.
For more information, please contact cndavis@
cityofwinterpark.org or 407-599-3387.

Open Gym general schedule is subject to change.

There will be no Open Gym when Men’s League is in season on
Wednesday and Thursday evenings.
Monday-Friday 7-9 a.m. (19+)

10:30 a.m.-1 p.m. (19+)
2-9 p.m. (all ages)

Saturday 9 a.m.-6 p.m. (all ages)
Sunday 10 a.m.-5 p.m. (all ages)
Fee Residents FREE (with a Rec ID)

Non-residents $20+ tax for yearly pass

For the complete monthly schedule, please access the Gym Calendar
at cityofwinterpark.org/wpcc under Adult Programs.

Pilates

Designed to increase core strength and muscle tone without the
bulk through a low impact workout with a focus on creating long,
lean muscle.

Tuesday & Thursday 5:15-6:15 p.m.
Fee $12/day (single class)
$40/month (one day per week)

$60/month (two days per week)

For more info about Open Gym or Pilates,
please contact 407-599-3275.

Yf‘i’f\fg
L\ NNy R L

Burn fat, build lean muscle, increase flexibility and range of motion, and boost your aerobic endurance with this multi-dimensional
exercise program which is guaranteed to get your body out of its comfort zone. A mix of anaerobic and aerobic conditioning
drills which are always varying and will burn mega calories, and with on-the-spot modifications, provides a safe and challenging
experience. We also provide an application that will allow you to create your own exercise plan, communicate with other boot
campers on the community wall, and track your calorie burn and nutrition intake, while earning challenge badges along the way.

6 a.m.

Fees $10/drop-in
$75/month 2 classes a week
$90/month unlimited classes
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Gentle Yoga

A gentle yoga class appropriate for seniors and novices. Class
focuses on basic yoga postures, breathing exercises, stress
reduction, and meditation techniques. No previous experience
iS necessary.

Thursday
9:30-10:30 a.m.
Fee
Resident FREE (with Rec ID)
Aerobic Ja m Non-resident $25/year (with Wellness Class Pass*)
Monday .
9:30-10:30 a.m. Water Aerobics
Fee :
Frida
Resident FREE (with Rec ID) 12:45 g -
Non-resident $25/year (for Wellness Class Pass*) Feé o
Resident FREE (with Rec ID)
Tai Chi Non-resident $25/year (with Wellness Class Pass*)

Program focuses on creating a healthy mind and body through

low impact cardio, stretching, and balance. Class is geared 50+ FYI EXpO

towards adults 55+ Seminars, entertainment, resources, programs and opportunities

Tuesday for central Florida residents 50+. Please access 50plusfyi.org
9-10 a.m. for more info and a list of vendors.
Fee :
Friday, November 13 8 a.m.-2 p.m.
Resident FREE (with Rec ID) Vi ’
Non-resident $25/year (with Wellness Class Pass*)
For more information about senior programs
Zumba offered at the Community Center, please
This class uses the same principles of our regular zumba access cityofwinterpark.org/wpcc and
program but is designed to meet the select Senior Programs.
fitness needs of adults 55+.
Wednesday
9:30-10:30 a.m.
Fee
Resident

FREE (with Rec ID)
Non-resident
$25/year

(with Wellness Class Pass*)

*Wellness Class Pass $20+tax/year

Page 18 of 52



srental facilities

*Rates subject to change based on current Fee Schedule.

Winter Park Events Center

The Winter Park Events Center features distinguished detail you will not find anywhere else. Find your perfect event location in one of
several areas that are available both indoors and outdoors in the Grand Ballroom, Belvedere, Rooftop Terrace or picturesque Tiedtke
Amphitheater. Our versatile venue features state-of-the-art projection screens, audio visual equipment, serene views and high-end
furnishings. The Tiedtke Amphitheater is a great opportunity to feature live music, a cocktail reception or tented soiree. The 4,700 square-
foot Grand Ballroom features soaring ceilings and unsurpassed views, making it the perfect venue for a wedding reception. A monumental,
circular staircase takes guests to the Rooftop Terrace for a unique experience available only at the Winter Park Events Center.

Friday thru Sunday Sunday thru Thursday Alexandra Pate

Joel Perez

The Winter Park Farmers’ Market is a unique and popular rental facility.
It accommodates weddings, receptions and business meetings. This former
railroad depot offers a unique alternative to traditional venues and has
historic charm.

Parking lot Rental Capacity

Friday thru Saturday Rohan Harper

Sunday thru Thursday
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Winter Park Country Club

Built in 1914, this charming facility is listed on the National Register
of Historic Places. Stunning hardwood floors create a unique and
elegant venue for your special event. Truly a one-of-a-kind facility,
the Country Club features a beautiful main dining room and a warm
lounge overlooking our 9-hole golf course. The two rooms allow
set up flexibility for ceremonies, dinners and more, and is fully
air-conditioned.

Caitlin Williams, reservations  Capacity Friday & Saturday Sunday thru Thursday
407-599-3416 Lounge 49 3-11 p.m. 8 a.m.-midnight

countryclub@cityofwinterpark.org Dining room 78 Deposit $300 Deposit $300

Both rooms 127 Full building only  $1,700 Lounge $140/hr

Dining room $165/hr

Both rooms $250/hr

Winter Park Community Center

The Community Center is the city’s newest rental facility. This building is a beautiful
pmmmmmw  rental facility in addition to the recreation programming that is offered. It features a

ballroom, commercial kitchen, wood dance floor and an outdoor amphitheater that
, overlooks picturesque Shady Park. The center can accommodate all types of events
such as weddings and receptions, banquets, birthday parties, anniversaries, business
meetings and more. Tables and chairs are included.

Capacity Hourly rates* Flat rate packages*
Seats up to 350 Meeting room/sm $85 Full Ballroom/kitchen $2,100
Meeting room/Ig $115 1/2 Ballroom/kitchen $1,500
y;‘:nd_ﬂq‘i’dtn'g‘r‘]tsunday Ballroom $375 Call for details
based on availability Kitchen $75 Outdoor Amphitheater*
) ired Ballroom/kitchen $425 2 hours $175
Deposit require 6 hours $500

Karen Harden, reservations
407-599-3395
kharden@cityofwinterpark.org

Azalea Lane Recreation Center

Azalea Lane Recreation Center meeting rooms are perfectly
suited for events such as weddings and baby showers, dance
classes, rehearsal dinners, birthday parties and more. A
large playground and tennis facility is located on the property.
It includes a kitchen, which is shared, and tables and chairs are included.

Karen Harden, reservations
407-599-3395
kharden@cityofwinterpark.org

Capacity Saturday & Sunday
East Room seats 30 West Room $85/hr
West Room seats 70 Deposit $150/rm
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Azalea Lane Pavilion
& Playground

Located at 1045 Azalea Lane, this area is well-
equipped with a large playground and a pavilion.
The pavilion has three picnic tables and is shaded.
There are additional picnic tables in the area.
The playground has climbing and sliding features
as well as swings and is geared toward children

ages 2 to 12.

This pavilion is rented at a slightly lower fee:

Lake Baldwin Park

There are two pavilions at Lake Baldwin Park, a
small and a large. Both are located
, S0 dogs have

access to the pavilions.

The city has nine playgrounds, the newest of which
is located at Lake Baldwin Park. This playground
also happens to be our third KaBOOM! Playground.
Winter Park is very proud to have been named
Playful City USA by the KaBOOM!® organization for its
commitment to play!

Pavilion & Playground

. Phelps Park

One of our most popular play spaces is at Phelps Park,
pictured left. There are several play structures in
this park as well as two picnic pavilions. Phelps Park
also features tennis and basketball courts and a large
» h open field.

= Front Pavilion Back Pavilion

Martin Luther King, Jr. Park

Martin Luther King, Jr. Park features a very large
playground called the Community Playground. It is
sometimes referred
to as Castle Park as
the play structure
has turrets that
give a castle-like
appearance. A pavilion is adjacent for rentals.

All Day $100 Bounce
Half Day  $60 houses $25

(permit & proper insurance

= ==, Vet 8 a.m. to noon OR
//////7//// ‘\-‘ man o from bounce house vendor
2 \3 ';\3-?‘\\ e \ 2 p.m. to 6 p.m. are required)

most pavilions!

N
\¢ \‘
—_

Alcohol & petting zoos are prohibited.
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Mitchell L. Dawkins,
Sr. Pavilion

A picnic area is available for rental in
Shady Park as well.

locations

Azalea Lane
1045 Azalea Lane
Winter Park, FL 32789

Cady Way Park
2525 Cady Way
Winter Park, FL 32792

Lake Baldwin Park
2000 S. Lakemont Ave.
Winter Park, FL 32792

— Howell Branch Preserve
, g oA g 1205 W. Howell Branch Road
Howell Branch — Winter Park, FL 32789

Preserve Martin Luther

Howell Branch Preserve is .
located in the northern section King, Jr. Park
255 S. Denning Drive

of Winter Park. This 10-acre
park features a large playground Winter Park, FL 32789
and a rental pavilion. There is
also an observation deck that
looks out onto the Howell Creek
Wetlands that can be rented.
A 1/5-mile walk path has 10
exercise stations along the way.
The rental fees for this pavilion are: 1701 N. Orange Ave.
Winter Park, FL 32789

Phelps Park
1206 N. Phelps Ave.
Winter Park, FL 32792

Shady Park
721 W. New England Ave.
Winter Park, FL 32789

.r 2 1 8 ; ".
The rental fees for this pavilion are: 1. l:_',_b 5y B

T

Orwin Manor Park

This small neighborhood park features
a playground in a great park.

Mead Botanical Garden
407-650-9558
events@historicdubs.com

Orwin Manor Park

Ward Park

Ward Park is a very large complex that features a
large playground and picnic pavilion. This 66-acre
park has baseball fields, basketball courts and
much more. This playground also has handicapped
accessibility.

The rental fees for this pavilion are: 407-599-3395

kharden@cityofwinterpark.org

Ward Park
2222 Loch Lomond Drive
Winter Park, FL 32792

Cady Way Park

Cady Way Park features a playground that is
quite large but has no on-site pavilion. This
for the majority of pavilions

is located along the Cady Way Trail system. & playgrounds, please contact

407-599-3397

Mead Bota nicaI Ga rden recreation@cityofwinterpark.org

Mead Botanical Garden is a 47-acre natural environment oasis in the city where one

can encounter a wealth of wildlife and tranquility. For all rental inquiries, please contact
or

407-599-3357
kthompson@cityofwinterpark.org

407-599-3454 rax
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Guidelines

B The fields must be rented if being used
by organized groups.

B Pets and alcohol are prohibited on all
sports fields.

B \We do not allow golf to be practiced
on our sports fields.

B A field request/reservation form is required
for all field inquiries.

B Insurance is required to rent a field.
B Fields are rented by the hour for sports activities only.

Ward Park

There are five multipurpose fields suitable for soccer,
flag football and the like. Some of the multipurpose
fields are also available for lacrosse.

250 S. Perth Ave. | Winter Park, FL 32792

Showalter East 1 East 2

Before 5 p.m. $65/hr $60/hr

After 5 p.m. $85/hr $85/hr

Saturday & Sunday  $85/hr $80/hr

Ward Al & A2 B C
Before 5 p.m. $50/hr $60/hr $50/hr
After 5 p.m. $65/hr $85/hr $65/hr
Saturday & Sunday  $65/hr $80/hr $65/hr

Martin Luther King, Jr. Park

255 S. Denning Drive | Winter Park, FL 32789

MLK1,2&3

Before 5 p.m. $50/hr
After 5 p.m. $65/hr
Saturday & Sunday  $65/hr

Cady Way Park

2535 Cady Way | Winter Park, FL 32792

softball field

Before 5 p.m. $50/hr
After 5 p.m. $65/hr
Saturday & Sunday  $65/hr

sand voIIeybaII courts (coming spring 2026)

Before 5 p.m. $20/hr
After 5 p.m. $25/hr
Saturday & Sunday  $25/hr

Showalter
2525 Cady Way | Winter Park, FL 32792

Showalter Field

Before 5 p.m. s65/hr  Larry Gergley Stadium
After 5 p.m. $85/hr Monday-Friday $1700/day
Saturday & Sunday $85/hr Saturday & Sunday $2625/day
Bob Mosher Track
Before 5 p.m. $40/hr Saturday & Sunday  $65/hr
After 5 p.m. $65/hr
Track Memberships
Resident $20/month $150/year
Non-resident $30/month $250/year
Hours* June & July Monday-Friday  7:30 a.m.-noon & 4-7 p.m.
Saturday 7:30 a.m.-noon
Sunday 2-7 p.m.
August thru May  Monday-Friday ~ 7:30 a.m.-noon
Saturday 7:30 a.m.-noon
Sunday 2-7 p.m.

*Times are subject to change based on rentals, events & holidays

For concessions, equipment, scoreboard,
advertising, various rental rates
and additional rules, please contact

Denise Eaton

Athletics Superintendent
407-599-3328
deaton@cityofwinterpark.org

The Field Request Form is available at
cityofwinterpark.org/parks
> Forms & Resources

Denise Eaton
407-599-3328
deaton @cityofwinterpark.org

John Clarke
407-643-165
jclarke@cityofwinterpark.org
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Established in March 2018, the department’s Family Fun Program has offered multiple free events for families and
children. The program’s main objective is to focus on promoting a series of events that encourages healthy families
and fun recreational activities at various parks throughout the city.

The Family Fun Program was not only established to bring awareness to all of the great parks in Winter Park,
but to bring families closer together and have an “unplugged” afternoon filled with laughter, creativity and love.
From the start of the Family Fun Program, there has been over 30 events and a great deal of happy faces and
family enjoyment.

To receive more information on the Family Fun Program, like and follow us @ParksandRecWP on Facebook® or
Instagram® and and signup to receive Family Fun updates via email at cityofwinterpark.org/parks.

.....

(s

Ice Cream Socia

pomy
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The Parks & Recreation Department
503 acres

Central Park

Our “flagship” park, Central Park is located right in the
heart of the city and the location of most of our large
events such as the art festivals. On a daily basis, this
park is just perfect for a noon-time lunch break, a walk
with a friend, or just a place to sit and people watch. §
And don't miss the amazing Rose Garden!

Shady Park

Located at the corner of New England and Pennsylvania
avenues, Shady Park features a reservable picnic pavilion and
our amazing spray ground. It will sure cool you off on a hot
summer day!

Dinky Dock Park

Our main lake-front park, Dinky Dock, has
boat access to the Winter Park Chain of
Lakes. Park patrons love to use this park
for paddleboarding, kayaking and other
water sports.

Lake Baldwin Park

This park has a diverse offering i m
of amenities. There is a ramp for s ' '

boats without combustible engines,

a playground, and connectivity to
a 3-mile exercise path. And don't
forget the off-leash dog area ~
voted one of the most popular dog
parks in the nation! Dogs of every
shape and size visit the lake-front
park daily with their owners.

Don't miss this special place ~
it is just too dog-gone fun!
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restrooms.

Martln Luther King, Jr. Park

Featuring three multipurpose sports
fields, a stocked fishing lake, great
playground, one half-mile walking
path and an outdoor fitness
experience, this 28-acre park is very
popular. Martin Luther King, Jr. Park
is located at the corner of Denning
Drive and Morse Boulevard. Be sure
to visit and walk the path as you will
see a number of water birds in the
lake!

Over 503 acres of parks properties
of properties
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Our newest
Seven Oaks!

Seven Oaks Park is 2.4 acres of park space
featuring passive and active amenities including
lush garden zones, shade trellises, open

spaces, public parking, and safe pathways and
connections. Other elements of significance
include day and evening amenities, pop-up
events, play areas, variety of seating and public

ark,

Ward Park

The George Morgan Ward
Memorial Park, more commonly
known as Ward Park, is extremely
active. Nearly every sport
including soccer, lacrosse, football,
basketball, tennis and track, has a
place in this 66-acre property.

The newly reconfigured, computer-
controlled lighted fields maintain
regulation sizing for most sports
which has enabled even more teams to schedule games

and practices.

additional 56 acres

responsibility of the Parks Maintenance Division.

Lake Knowles Mini Park

Lake Knowles is a peaceful park located off
Temple Drive and is the centerpiece to a

park

P circle of homes. The mini park is 10.25 acres
: and features a picturesque tranquil lake with
@g : four benches for relaxation and reflection.

J’E

.
. |
VOour & |0} ) o &

Jason Seeley Mike McCosker

Director Assistant Director
407-643-1613 407-599-3623
jseeley@ mmccosker@

cityofwinterpark.org cityofwinterpark.org

(\\j A0
;\ R

crew Ieaders

Bill Muller

Operations Superintendent
wmuller@
cityofwinterpark.org

John Clarke
Recreation Manager
407-599-3276
jclarke@
cityofwinterpark.org
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winter park
golf course (wr9)

The Winter Park Golf Course is a highly acclaimed public 9-hole
gem located in the heart of Winter Park. Originally built in 1914,
the course underwent a major renovation in 2016, transforming
it into one of the finest short-course golf experiences in the
country. Measuring 2,480 yards and playing to a par 35, the
course is uniquely woven into the surrounding community,
bordered by city streets, neighborhood homes, one church, and
a historic cemetery. Train tracks border the western edge of the
& property, offering SunRail and Amtrak passengers a beautiful
view as they arrive at the Winter Park Station. The course is
best enjoyed on foot, though a limited number of golf carts are
8 available for those who require them. Public tee times may be
" booked up to three days in advance, and memberships are also
available. The course is open daily, except on Christmas Day and
select Mondays for maintenance. For more information, please
call 407-599-3339.

MORE INFO LOCATION

Golf Course Operations Manager Country Club Rentals/Events 761 Old England Ave. 950 S. Ranger Blvd.
Winter Park, FL 32789 Winter Park, FL 32792

winter par
golf clu

Winter Park Pines Golf Club (WP18) offers an enjoyable and accessible
18-hole golf experience designed for players of all skill levels. This cart-
friendly course features a full driving range with multiple practice ball
options, along with dedicated chipping and putting greens. Known
for its affordable rates and engaging layout, WP18 presents a par-
70 challenge that appeals to both newcomers and seasoned golfers.
Since opening in 1968, the course has preserved its classic design,
highlighted by demanding par 3s, water features, including a creek
that winds through the entire property and the #1 handicap hole,
a 343-yard par 4. Committed to delivering exceptional customer
service, Winter Park Pines Golf Club strives to deliver one of
Florida’s best golf experiences and looks forward to hosting you.

For tee times and additional information, please call 407-671-3172.




s Winter

park @

N . .
\ N SN N N \‘m\ 4
‘\\\if\_n) SR \F\‘ \r\\) )] A
B N A) \ N :~—‘ <
\ . 1 8
\\ i NS J & J S O S

The Winter Park Tennis Center (WPTC) has offered the community
a place to play, compete and enjoy the sport of tennis for the
past 94 years. Residents and guests have access to 12 beautifully
maintained clay courts, featuring four newly renovated courts and
LED lighting throughout. The Tennis Center also features a newly
renovated pro shop and check-in area with enhanced landscaping
and shaded bleachers and patio spaces for a more enjoyable
spectator experience

The tennis center is managed by the city’s Parks & Recreation

\
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Department, with High Performance Sports Management providing
tennis programming and instruction. The WPTC offers membership,
punch passes, drop-in play, and top level training. With the new
updates and modifications Winter Park residents now have a special
tennis facility they can call home.

Monday thru Friday
Saturday & Sunday
*Hours may vary on holidays

7 a.m.-10 p.m.*
7:30 a.m.-6 p.m.*

I .‘ MORE INFO, LESSONS, CLINICS & RENTALS

1075 Azalea Lane
Winter Park, FL 32789

407-599-3445
tennis@cityofwinterpark.org
cityofwinterpark.org/tennis
High Performance Sport Management
407-643-1684

hpsmtennis.com

8.,
% E Annual play passes Punch passes Daily pass
& = Resident $400 10 visits resident $65 Resident $8
o Resident (additional) $225 10 visits non-resident  $85 Non-resident $10
g O Non-resident $600 22 visits resident  $140
% :,' Non-resident (additional)  $300 22 visits non-resident $180
<<

: Cady Way Park, MLK, Jr. &
Phelps Park Tennis Courts
Cady Way and Phelps parks both have tennis and pickleball courts for

public use. There is no charge for use of these courts. Instructors must

register before teaching on the courts and a fee applies.

2535 Cady Way

1200 N. Phelps Ave. 1050 W. Morse Blvd.
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The Saturday Farmers’ Market is the NUMBER ONE produce and plant
market in central Florida which takes place every Saturday morning from
8 a.m. to 1 p.m., in Central Park West Meadow located at the corner of
New York Avenue and Morse Boulevard. It is a popular community gathering place that
provides fine produce, plants, baked goods and so much more.

The market is free to the public and seating is available for attendees to sit and enjoy
the market. Parking can be found off of Lyman Avenue at City Hall as well as the train
station parking lot at the corner of Morse Boulevard and New York Avenue.

Please be aware that the market is closed during the Winter Park Sidewalk
Art Festival in March.

We currently have a waitlist to become a new vendor. Vendor applications
can be accessed via cityofwinterpark.org/farmersmarket.

no cash...
no problem

: Farmers’ Market

® Tokens are here!

Denise Eaton

Athletics Superintendent
407-599-3328
deaton@cityofwinterpark.org

*$1 transaction fee applies. I

By
visa @) == I

R R R R R
Et% Annie Roo Juice Plus Pawsitively Pure Hickory Smokehouse
efu Bagel King Just Plumerias Dog Food Tastebuds of Florida .

.o Black Cat Bonsai Made For Doggies Pesto Diva The Flower Shack

%ﬂj Bren Creations Mannix Vanilla Posies Flower Truck The Lemonade Stand

D Mezni Olive Oil Prairie Farms Organics The Shaving Seedling

e% Captain Jo’s and Gigi's
%= Casa Luciana
© Che Belle Cheese
' Chef Edge Knife
Chez Vincent, Inc.
Crocante on Wheels

1 Criollissimo
g: DOGgone Gourmet Treats
A Friends Products
&: Frog Song Organics
&' Fungi Jon
Ginger's Jams & Jellies
Ginny’s Orchids
Good Fills
Heartsong Cookies

Mockingbird Craft Tonics
Monika’s BLD Crepe
Mountain Kettle
Korn & Karetin
Nature’s Way
Butterfly Gardens
Nimbuya
Nonni’s Minis
Nutty Crunch
Oak Hill Country Store
Olde Hearth Bread
Orlando City Pasta
Our Biscotti
Paella Madrilenas

Raw Juicing and Detox
Roots and Tops

dba Kombucha Wagon
Rosario’s Kitchen
Rosemont Pizza
Scheidel’s Produce
Seven Rivers

Teas and Spices
Sherwood Gardens
Simply Savory Gourmet
Sugar Top Farms
Sunny K Candles
Sunstate Projects
Sweet & Sassy

The Shrimp Guy
The Van Cam
Thirsty Husky
Tropic Décor

What a Dill

Winter Park Bamboo
Winter Park Honey
Worthy Cakes

Yoly's Hayde Kitchen
Z Coffee

Zenn Farms

.
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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There are many places in Winter Park’s parks system that meet the
need of just about everyone. Read a book in the quiet beauty of
Kraft Azalea Garden on Alabama Drive or sit and watch various

kinds of boaters at Dinky Dock Park on Ollie Street.

For the active, play tennis at Winter Park Tennis Center or take
a pilates class at the Community Center on New England Avenue.

Lake Baldwin Park

Located along a 3-mile path that is used for biking,
walking and skating. This path surrounds Lake Baldwin.

Fishing is allowed (with a freshwater fishing license) HOWE" BranCh Preserve

and very popular in most city parks. Lake Mendsen, in A 1/5-mile paved path features 10 exercise stations. The park has
Martin Luther King, Jr. Park at Denning Drive and natural scenery to enjoy on your walk from sunrise to sunset.

Morse Boulevard is a great fishing spot. It is stocked by . .

the Florida Fish and Wildlife Commission primarily with Martin LUther Klngl Jr. Park

channel catfish. Largemouth Bass, bluegill, sunfish and A 1/2-mile walking path nicely decorated and features a fitness area
blue tilapia can also be found. There is a 14” minimum with hydraulic fitness equipment such as cardio stepper, chest and back
size for keeping the bass and a five bass limit in this lake. press, and ab crunch from sunrise to sunset.

Other species have no size limit and the maximum for Ward Park

keeping is 50 fish. . ) . .
A 1/3-mile trail features fitness stations that are geared toward our

senior population, but can be used by all ages. Included are a bench
stepper, balance station and forearm rolls.

And don't forget that fishing is also popular at
Dinky Dock Park and Kraft Azalea Garden.
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There are two municipal cemeteries that are managed by the Parks & Recreation
Department. Palm Cemetery is located at New York and Webster avenues and is
17 acres. Pineywood Cemetery is located at Lakemont and Glenridge avenues and
is 11 acres. With over 18,750 grave spaces in total, these cemeteries have served our
community since the late 1800s.

Palm Cemetery

On April 13, 1906, Loring Chase deeded to the city a little over three acres of land to
be used specifically as a cemetery. In the agreement, he requested that he be allotted
the southeast corner of the cemetery to be used as his plot. On August 24, 1906, he
was interred at Palm Cemetery with a marble obelisk over five feet tall as his marker.
The inscription memorializes his historical importance to the city as “One of the founders
of Winter Park 1881.” Palm Cemetery now consists of 17 acres along Webster and
New York avenues, bordered by the Winter Park Golf Course.

1005 N. New York Ave. 1810 S. Lakemont Ave.
Pineywood Cemetery A

NCE R
Pineywood Cemetery, originally known as Pinewood Cemetery, was established
in February 1890. Although funds started being raised as early as 1884 for the
cemetery, the 10 acres along Lake Spier was purchased in 1889 from Dennis Eagan
and plotted out by Col. J. H. Abbott.

It was the only cemetery in Winter Park for 17 years until Palm Cemetery was
established in 1906. At that time the cemetery was then designated to the residents
of Hannibal Square. In May 1946, the Piney Woods association took ownership, and
operated and maintained the cemetery until 1970, when the cemetery was deeded
back over the city.

Memorial pages

On our website, we have an online memorial page with multiple personalization options
that allows you to preserve your family’s legacy for generations to come.

The memorial page features:
<= a genealogy section, helping link families together

< a specialized section for Veterans to add details about their military career
helping to honor those who have served our country

<= an online burial and ownership search of all the properties in the cemetery
Visit cityofwinterpark.org/cemeteries to find or add your family members to the site.

There’s an app for that

The WPC Explorer app allows you to locate a grave
space using GPS to navigate through the cemetery.
“Guided” tours are also available with this app.

WPC Mike Webb Cemetery Coordinator
¢ 407-599-3252
mwebb@cityofwinterpark.org
cityofwinterpark.org/cemeteries
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love of nature team spirit

healthy
sense of joy of play respect for activities
community environment

t n| PARKS

26 large special events, celebrations, art festivals, holidays & concerts

ce

7 playgrounds 503 acres of parkland

12 parks 44 mini parks
14 mini parks 8 Streetscape Enchancements
6 wedding venues 8 lake lookouts

9 pavilions

all ages

2 pools
swim lessons {infant to senior}

open year round, swim parties
{quality lifeguards, instructors & pool operators}

all kino

10 multipurpose athletic fields
{biannual flag football league}

8 baseball & 2 softball fields
6 basketball courts
15 pickleball courts
20 tennis courts

« exercise »
4 fitness trails
fitness center memberships

boot camp, dance & yoga
healthy lifestyles classes

{& much, much more}

9-hole golf course
18-hole golf course

« programming »
seniors : daily meet-ups & special events
youth : summer camp, school break
& holiday camps, after school care

family fun : free events for families
and children

« lakefront activities »
fishing, boating, skiing, sailing, crew,
paddle boarding, swimming & kayaking
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Unity Heritage Christmas in the Park
Festival X

Hometown
Holidays
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Winter Park offers many charming holiday events that have been ongoing for decades.
Be sure to attend these time-tested traditions in Central Park this season.

Santa visits Winter Park 3 )
neigbborhoods ] X By ;
5 e . . -and Mr.s
,_Clause L

FenoWslides™
= _at winter on
;; ...-ell' the avenlg
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City Management
City Manager
Randy B. Knight

Assistant City Manager
Michelle del Valle

Parks & Recreation
Administration
Director

Jason Seeley

Assistant Director
Cathleen Daus

Assistant Director

Mike McCosker
Recreation & Family
Services Manager

John Clarke

Parks Services Manager
Josh Nye

Staff Assistant 11

Laura Halsey

Staff Assistant II
Nemia Mitchell

it s

A sense of community,

Rental Facilities

Azalea Lane Recreation Center
1045 Azalea Lane
kharden@cityofwinterpark.org
407-599-3275

Central Park Rose Garden
Wedding Area

250 S. Park Ave.
recreation@cityofwinterpark.org
407-599-3397

Kraft Azalea Garden Wedding Area
1365 Alabama Drive
recreation@cityofwinterpark.org
407-599-3397

Info
Administrative Office
407-599-3334
Aquatics

407-599-3338

Family Fun Program
407-599-3342

Parks Maintenance
407-599-3357

Landscaping
407-599-3635

Cemeteries
407-599-3252

Community Parks
Cady Way Park
2535 Cady Way

Central Park

250 S. Park Avenue
Dinky Dock Park

410 Ollie Street

Lake Baldwin Park
2000 S. Lakemont Avenue
Howell Branch Preserve
1205 Howell Branch Road
Kraft Azalea Garden
1365 Alabama Drive
Martin Luther King, Jr. Park
corner of Denning Drive
& Morse Boulevard

Mead Botanical Garden
1300 S. Denning Drive
Phelps Park

1200 N. Phelps Ave.
Seven Oaks

1150 N. Orange Ave.
Shady Park

721 W. New England Ave.
Trismen Park

236 Detmar Drive

Ward Park
250 S. Perth Lane

\
Al
\ v

the love of nature, he habit of activity...

Mead Botanical Garden
Amphitheater Wedding Area
1300 S. Denning Drive
events@historicdubs.com
407-650-9558

Winter Park Community Center
721 W. New England Ave.
kharden@cityofwinterpark.org
407-599-3275

Winter Park Country Club

761 Old England Ave.
cstansel@cityofwinterpark.org
407-599-3416

Winter Park Events Center

1050 W. Morse Blvd.
eventscenter@cityofwinterpark.org
407-599-3571

Winter Park Farmers’ Market
200 W. New England Ave.
facilities@cityofwinterpark.org
407-599-3341
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CITY OF CULTURE AND HERITASE

721 W. New England Ave
Winter Park, FL 32789

407-599-3334 ph
407-599-3454 fax
cityofwinterpark.org/parks
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Winter Park Golf Course YTD REVENUE AND STATS COMPARISON FY 21-22

FISCAL YEAR 2022

STATS Revenues

Country Club
TOTAL $ (Pre-| TOTAL Rounds | #9 | Member # |[Night| Rollins/ Number of Food & Club Golf
DATE Sales Tax) per Month HOLE | Rounds | Replay | CITY | Golf | Golf Now Events Greens Fees Carts Membership | Merchandise | Beverage | RENTAL | First Tee | Donations | Lessons | Golf Events

October

November

December

January

February

March

April

May

June

July

August

September

TOTALS $0.00 0 0 0 0 0 0 0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Country Club

0 | | TOTAL REVENUE Golf Revenue
Revuene
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RECREATION FACILITIES STATISTICS FISCAL YEAR 2025

Farmer's

Farmer's Market Saturday Saturday
Market Number of Market Market # of

DATE Revenue Events Revenue Vendors
October $30,703.70 21 $9,530.38 72
November $40,430.73 23 $9,740.38 73
December $32,746.68 24 $9,732.20 72
January $29,003.45 22 $9,549.21 70
February $17,757.23 21 $9,738.51 74
March $13,169.26 14 $9,824.79 72
April $27,104.37 19 $9,508.38 71
May $37,844.25 27 $9,415.98 70
June $13,922.74 15 $9,252.67 72
July $8,867.78 11 $8,796.87 68
August $26,515.50 21 $8,536.50 71
September $13,404.54 11 $7,572.33 71
TOTALS $291,470.23 229 $111,198.20 856

TOTAL REVENUES
$402,668.43

1669.50 still due as of 10/4
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COMMUNITY CENTER STATISTICS FY2025

STATISTIC Oct Nov Dec Jan Feb Mar April May June July Aug Sept Totals
Rental Revenue 36,102.36| $34,014.02] $30,395.11] $27,536.91] $41,396.21 $37,813.15| $44,367.40| $45,148.63] $30,939.89 $29,891.39 $36,584.41] $37,317.91] $431,507.39
Pass Revenue $224.08 $79.40 $43.66 $4,384.78 $876.15 $587.82 $304.06 $770.03 $450.23 $263.27 $150.44 $155.33 $8,289.25
Daily Fitness/Basketball Pass $6,458.18 $6,458.18
Activity Revenue $3,568.00] $3,746.00] $3362.00] $24,343.75] $65573.25]  $9,785.25] $7,287.25] $35,086.75] $5,315.75] $28,158.15]  $7,856.25]  $9,062.25] $144,144.65
Summer Camp 2025 Revenue $74,695.00 $74,695.00
Total Revenues $39,894.44 | $37,839.42| $33,800.77| $56,265.44] $48,845.61 $48,186.22] $51,958.71| $81,005.41| $36,705.87 $58,312.81| $119,286.10| $52,993.67] $665,094.47
Rental Discounts $6,918.00| $5,020.75] $6,192.75] $5,114.00| $7,942.55 $7,171.00| $9,495.93] $6,993.00] $5,104.00 $5,718.73 $6,959.65]  $6,493.50] $79,123.86
Total Revenue Less Discounts 32976.44 32818.67 27608.02 51151.44 40903.06 41015.22 42462.78 74012.41 31601.87 52594.08 112326.45 46500.17] $585,970.61
Number of Rentals 200 187 200 160 195 188 212 223 175 167 179 243 2329
Fit Pass Annual Visits 251 232 255 271 242 295 261 237 202 170 190 185 2791
Fit Pass Monthly Visits 20 16 17 48 41 29 32 22 28 7 18 11 289
Rec ID and NonRes Rec ID Visits 365 401 423 421 419 483 475 597 620 603 582 503 5892
Daily Visits 6636 6259 6695 5540 6552 6447 7128 7546 6100 5790 6160 7989 78842
Senior Program Participants 297 306 269 208 330 372 356 310 191 220 142 288 3289
Adult Sport Teams 52 55 47 2310
Summer Camp Participants
Weekly Average 113 106 95 1077
Summer Camp Total Enrolled (4 weeks)
for Month 452 (5 weeks) 531 (1 week) 95
After School Partipants 25 28 29 29 28 29 29 29 34 30 290

Program Participants/Visits Revenue

85808 $585,970.61

Daily Visits = # Rentals x30+ Fit visit+ rec id visit

Adult Sports= # Teams x 15 players per team

*Daily fit-pass or basketball not accounted for on any lines

*Middle school revenue should only be counted once a semester

*No bootcamp for Sept 2025
*No Kindermusic Sept 2025

*January, May, and July include Adult Sport Revenue
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CC Pool/ CW Pool STATISTICS FY2025

STATISTIC Oct Nov Dec Jan Feb Mar April May June July Aug Sept Totals

Rental Revenue $0.00 $0.00 $0.00 $159.75 $197.03 $159.75 $665.63 $538.25] $1,570.88 $199.69 $612.38 $159.75 $4,263.11
Daily Guest Revenue $609.00 $342.00 $633.00 $252.00 $822.00] $1,011.00] $1,782.00 $2,640.00] $2,937.00] $2,922.00 $1,653.00 $1,029.00 $16,632.00
Punch Pass Revenue $180.00]  $400.00 $580.00 $40.00 $530.00 $410.00 $788.78 $930.00] $1,030.00 $810.00 $720.00 $730.00 $7,148.78
Seasonal Pass Revenue $820.00 $0.00 $40.00 $840.00 $280.00 $0.00 $640.00 $150.00 $80.00 $900.00 $80.00 0 $3,830.00
Semi-Annual Pass $1,770.00 $470.00 $0.00 $0.00 $0.00 $70.00] $2,160.00 $410.00 $560.00 $0.00 $70.00 $0.00 $5,510.00
Swim Lessons $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $340.00] $2,073.33] $2,306.69 $419.99 $580.00 $5,720.01
Private Lessons $250.00 $0.00 $0.00 $0.00 $35.00 $250.00 $250.00 $1,250.00] $1,555.00f $1,500.00 $1,165.00 $300.00 $6,020.00
Semi-Private Lessons $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $325.00 $325.00 $0.00 $0.00 $175.00 $0.00 $825.00
SFS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80.00 $340.00 $0.00 $0.00 $0.00 $420.00
Training Courses $0.00 $0.00 $0.00 $0.00 $700.00 $275.00] $2,475.00 $5,775.00 $0.00 $0.00 $350.00 $0.00 $3,450.00
Contractor Useage Revenue $2,136.00] $2,016.00 $1,605.00 $2,188.50] $1,319.00] $2,060.50] $2,590.00f $2,104.00] $2,596.00] $2,517.00 $1621.00 $1,967.50 $23,099.50
Total Revenues $5,765.00] $3,228.00 $2,858.00] $3,480.25| $3,883.03] $4,236.25] $11,676.41| $14,542.25| $12,742.21] $11,155.38 $5,245.37 $4,766.25 $83,578.40
Fee Waivers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Revenue Less Waivers $5,765.00] $3,228.00 $2,858.00] $3,480.25] $3,883.03] $4,236.25| $11,676.41] $14,542.25] $12,742.21] $11,155.38] $5,245.37 $9,532.50 $88,344.65
Number of Rentals 0 0 0 1 2 1 2 3 7 1 2 1 20
Number of Daily Guest Visits 150 71 142 53 184 124 219 279 315 700 414 256 2907
Number of Punch Passes 9 14 20 2 19 16 29 35 43 37 33 26 283
Number of Seasonal Passes 17 0 1 15 6 0 15 3 19 2 0 80
Semi-Annual Pass 23 5 0 0 0 1 25 3 4 0 1 0 62
Swim Lessons Particpants 0 0 0 0 0 0 0 6 43 55 10 14 128
Private Lessons 1 0 0 0 1 1 5 6 6 2 30
Semi-Private Lessons 0 0 0 0 0 1 1 1 3
SFS 0 0 0 0 0 0 425 15 25 0 3 3 471
Training Courses 0 0 0 0 1 1 2 27 0 0 1 0 32
Contractor Hours 121.5 75 91.5 122 108 94 117.5 108 202 200 116 110 4016
Daily Visits 596 468 512 286 745 660 856 1094 1930 1346 564 778 9835
Senior Program Participants 8 8 10 8 16 7 5 24 28 25)? 12 151

Program Participants Revenue
15091 $88,344.65

Waiting for Swim Team Payment

_ Daily Count Spreadsheet is opened and locked by someone else.

Outstanding balances for swim lessons
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Event Center STATISTICS FY 2025

2024 2024 2024 2025 2025 2025 2025 2025 2025 2025
STATISTIC Oct Nov Dec Jan Feb Mar April May June July
Rental Revenue $31,388.75] $47,670.25] $60,347.75] $52,425.50 $51,111.01] $70,236.62] $59,210.00] $37,915.00] $34,339.19] $4,614.25
Concession/Vending Revenue $6,101.48| $12,249.69| $17,192.41] $10,411.93 $15,365.09] $15,808.73] $15,122.87] $9,656.64] $3,814.05 $221.76
Total Revenues $37,490.23 $59,919.94 $77,540.16 $62,837.43 $66,476.10] $86,045.35 $74,332.87 $47,571.64 $38,153.24  $4,836.01
Number of Rentals 14 19 22 21 23 25 20 21 15 9
Number of Fee Waivers Events 0 1 2 6 7 6 2 6 3 4
Total Fee's Waived $0.00] $5,500.00] $6,600.00] $18,250.00 $17,150.00] $7,425.00f $8,350.00] $22,000.00] $5,500.00] $11,000.00
Total Discounts Given $8,903.75] $9,839.75| $16,839.75] $10,752.00 $10,936.49] $17,141.25] $14,577.50] $12,450.01] $6,473.93 $360.75

Revenue
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2025 2025

I Aug Sept Totals
$16,464.25 $36,780.36] $502,502.93
$2,076.04 $7,414.37| $115,435.06
$18,540.29 $44,194.73  $617,937.99
| 12 16 217
5 0 42
$18,700.00 $0.00] $120,475.00
$1,103.25 $11,597.75| $120,976.18
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OUTDOOR VENUE STATISTICS FY 2025

REVENUE Oct Nov Dec Jan Feb Mar April May June July Aug Sept TOTALS

Azalea Lane Pavilion $472.32 $478.67 $744.34 $711.97 $479.30 $430.74 $287.58 $541.57 $47.93 |$  143.79 $140.86 $287.58 $4,766.65

Howell Branch Pavilion $931.92 $903.67 $850.31 $532.53 $985.17 | $1,303.65 | $958.55 $772.16 $319.52 |$ 292.89 $532.52 $213.01 $8,595.90

Mead Pavilion $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |$ - $0.00 $0.00 $0.00

Ward Pavilion $0.00 $383.40 $510.68 $616.09 $628.37 $694.66 $749.22 $818.44 $387.11 |$ - $0.00 $190.53 $4,978.50
Community Playground Pavilion $745.50 | $1,041.49 | $838.10 $685.30 | $1,076.10 | $1,051.10 | $940.90 $960.90 $489.90 |$ 170.40 $191.70 $705.30 $8,896.69

Shady Park Pavilion $595.00 $482.96 $382.11 $115.85 $602.96 $577.54 $362.11 $671.64 $191.70 |$ 493.61 $227.81 $228.98 $4,932.27

Phelps Park Front (A) Pavilion $1,142.27 | $1,248.18 | $1,115.05 | $1,116.69 | $1,143.31 | $1,486.85 | $1,008.97 | $1,056.92 | $452.65 |$ 292.89 $370.16 $877.64 | $11,311.58

Phelps Park Back (B) Pavilion $465.38 $715.68 $543.18 $492.00 $502.17 $648.84 $578.84 $551.21 $388.76 |$  165.08 $250.30 $315.17 $5,616.61

Total Pavilion Revenue $4,352.39 | $5,254.05 | $4,983.77 | $4,270.43 | $5,417.38 | $6,193.38 | $4,886.17 | $5,372.84 | $2,277.57 | $1,558.66 $1,713.35 $2,818.21 | $49,098.20

Central Park Rose Garden $0.00 $0.00 $0.00 $0.00 $0.00 $266.25 $0.00 $266.25 $0.00 $0.00 $0.00 $532.50

Kraft Garden Exedra $4,792.50 | $8,034.17 | $7,987.50 | $3,727.50 | $5,325.00 | $7,455.00 | $8,507.00 | $6,390.00 | $1,065.00 | $1,065.00 $3,715.64 $3,188.50 | $61,252.81

Mead Amphitheater $0.00 $0.00

Total Wedding Venue Revenue $4,792.50 | $8,034.17 | $7,987.50 | $3,727.50 | $5,325.00 | $7,721.25 | $8,507.00 | $6,390.00 | $1,331.25 | $1,065.00 $3,715.64 $3,188.50 | $61,785.31

Business Permit Revenue $0.00

Total Division Revenue $110,883.51

Statistics Oct Nov Dec Jan Feb Mar April May June July Aug Sept Total Guest
Azalea Lane Pavilion 7 12 14 14 10 9 6 11 2 4 3 7 99 2970
Howell Branch Pavilion 9 11 10 9 9 13 10 8 6 4 4 3 96 4800
Mead Pavilion 0 0 0 0 0 0 0 0 0 0 0 0 0
Ward Pavilion 9 7 8 5 6 9 8 4 6 0 3 65 3250
Community Playground Pavilion 12 15 9 9 13 14 14 14 8 4 3 11 126 3780
Shady Park Pavilion 1 7 6 4 5 7 3 6 23 27 8 3 100 5000
Phelps Park Front (A) Pavilion 12 13 12 15 12 16 11 12 6 4 4 13 130 6500
Phelps Park Back (B) Pavilion 9 17 13 11 10 13 12 13 10 4 6 7 125 3750
Total Pavilion Rentals 50 84 71 70 64 78 65 72 59 53 28 47 741

Central Park Rose Garden 0 3 2 18 20 7 1 2 1 0 1 55 825
Kraft Garden Exedra 9 18 19 9 10 17 16 14 3 4 7 7 133 1995
Mead Amphitheater 0 0

Total Wedding Venue Rentals 9 21 21 27 30 24 16 15 5 5 7 8 188

Total Division Rentals 59 105 92 97 94 102 81 87 64 58 35 55 929

Pavilions Revenue

$49,098

Expected Number of Guest = Rentals x30 for small pavilions

Rentals x50 for large pavillions

Expected Number of
Guest

Wedding Venue
Revenues

$61,785

Number of Wedding Venue
Rentals

188
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ATHLETICS STATISTICS FY 2025

Revenue Oct Nov Dec Jan Feb Mar April May June July Aug Sept Totals
MLK Field 1 $6,078.99 $4,312.66 $3,515.76 $5,536.52 $6,002.63 $2,854.17 $5,722.59 $4,643.46 $3,626.79 $0.00 $3,924.97 $5,537.18 $51,755.72
MLK Field 2 $4,438.96 $2,815.05 $2,095.11 $3,135.91 $4,234.48 $2,592.41 $4,330.40 $2,317.44 $2,311.08 $0.00 $2,135.07 $5,350.60 $35,756.51
MLK Field 3 $3,978.88 $2,871.80 $276.90 $3,965.71 $5,800.58 $3,574.73 $3,771.20 $3,177.43 $0.00 $426.00 $2,497.23 $6,749.26 $37,089.72
Cady Way Field 9 $3,468.17 $3,488.94 $2,284.43 $2,710.16 $4,209.67 $4,644.47 $4,513.73 $2,861.48 $2,771.93 $3,322.82 $2,140.45 $4,108.53 $40,524.78
Cady Way Field 10 $1,052.22 $2,253.30 $1,162.98 $2,512.87 $3,073.59 $2,049.06 $3,156.66 $1,991.61 $2,367.51 $3,127.32 $657.65 $1,881.90 $25,286.67
Showalter East 1 $5,906.38 $6,943.66 $4,946.62 $5,622.61 $7,677.24 $9,169.65 $9,989.75 $7,239.70 $7,860.84 $6,202.29 $3,052.17 $3,722.60 $78,333.51
Showalter East 2 $1,606.02 $1,007.25 $1,493.69 $1,401.83 $2,215.24 $449.97 $2,232.52 $1,592.18 $0.00 $2,867.03 $955.63 $1,924.47 $17,745.83
Ward A1l $0.00 $2,388.25 $3,510.49 $3,954.16 $276.92 $0.00 $2,278.20 $4,542.37 $0.00 $1,260.00 $2,205.00 $3,895.20 $24,310.59
Ward A 2 $0.00 $2,279.94 $3,496.19 $3,719.85 $0.00 $207.68 $2,575.82 $2,955.45 $0.00 $540.00 $2,205.00 $3,543.75 $21,523.68
Ward B $3,706.20 $2,300.40 $3,559.28 $5,642.37 $3,030.61 $1,056.48 $3,143.88 $3,053.23 $0.00 $4,366.50 $3,930.79 $6,076.90 $39,866.64
Ward C $3,812.76 $5,298.45 $1,237.54 $1,295.20 $1,274.84 $1,851.00 $2,782.35 $3,288.03 $5,098.27 $0.00 $1,549.58 $3,877.71 $31,365.73
Little League Fields $0.00 $1,468.11 $2,982.82 $7,447.35 $0.00 $0.00 $0.00 $0.00 $0.00 $6,678.22 $3,289.19 $0.00 $21,865.69
Showalter Track $0.00 $325.00 $415.35 $0.00 $0.00 $0.00 $389.68 $103.84 $0.00 $0.00 $0.00 $0.00 $1,233.87
Showalter Stadium $0.00 $0.00 $0.00 $2,500.00 $1,099.61 $3,455.92 $0.00 $4,712.65 $7,204.76 $0.00 $0.00 $0.00 $18,972.94
Showalter Field $0.00 $170.00 $181.05 $0.00 $127.80 $0.00 $362.10 $362.10 $362.10 $1,518.11 $859.99 $687.99 $4,631.24
Ward Total Revenue $15,031.36 $22,181.06 $21,823.03 $31,583.37 $15,702.26 $16,190.70 $23,754.30 $27,849.55 $20,525.97 $23,432.15 $18,047.35 $23,728.62 $259,849.72
Cady Way Field Total Revenue $4,520.39 $5,742.24 $3,447.41 $5,223.03 $7,283.26 $6,693.53 $7,670.39 $4,853.09 $5,139.44 $6,450.14 $2,798.10 $5,990.43 $65,811.45
MLK Field Total Revenue $14,496.83 $9,999.51 $5,887.77 $12,638.14 $16,037.69 $9,021.31 $13,824.19 $10,138.33 $5,937.87 $426.00 $8,557.27 $17,637.04 $124,601.95
Total Division Revenue $34,048.58 $37,922.81 $31,158.21 $49,444.54 $39,023.21 $31,905.54 $45,248.88 $42,840.97 $31,603.28 $30,308.29 $29,402.72 $47,356.09 $450,263.12
Statistics Oct Nov Dec Jan Feb Mar April May June July Aug Sept Totals
MLK Field 1 90 64 52 81 88 42.5 84.5 65.17 60.5 0 57.83 79.5 765
MLK Field 2 72 48.75 33.5 48.75 62 40 68 35.5 41.5 0 32.75 78.5 561.25
MLK Field 3 62 56 10 52.5 88 54 53 43.5 0 8 39.67 96 562.67
Cady Way Field 9 62 63 41.25 48.25 77.75 86.25 84.75 50.42 47.75 51.5 33.12 64.65 710.69
Cady Way Field 10 41 47.5 21 48 54.5 35.5 54 34.17 40.5 52.5 13.5 28.5 470.67
Showalter East 1 99 91.5 63.5 101 160 135.5 149.5 96.3 110.58 108.42 84.13 99.75 1299.18
Showalter East 2 26 23 24.5 39.25 44 30.5 44.25 23 0 49.5 14.42 28.5 346.92
Ward A1 80.75 42.5 65.25 76.25 84.75 255 107.25 84.72 0 28 49 81.5 725.47
Ward A 2 86.75 51.5 90.75 86.25 84.75 39.5 108.75 50.72 0 12 49 80.5 740.47
Ward B 62.75 42.25 51.25 89.5 85.25 29.5 86.5 50.17 0 54.75 48.87 86.15 686.94
Ward C 77 86.5 38.5 29 92.75 73 89 81.92 72.5 22 79 66.9 808.07
Little League Fields 469 379 48.75 160 839.5 976.5 986 791.25 258.25 213.5 186.84 909.75 6218.34
Showalter Track 138 111.5 71 103 127.5 147.5 148 58 83 74.77 110.5 110.5 1283.27
Showalter Stadium 119 84 56 114.5 82.5 166 233 60 46 56.77 89.5 92.5 1199.77
Showalter Field 103 107.5 95 186 127.5 206 265 68 93 84.77 110.5 112.5 1558.77
Flag Football Teams 0
Basketball Teams 0
Ward Total 1261.25 1019.25 604.5 984.75 1728.5 1829.5 2217.25 1364.08 663.33 704.48 821.76 1668.55 14867.2
Cady Way Field Total 103 110.5 62.25 96.25 132.25 121.75 138.75 84.59 88.25 104 46.62 93.15 1181.36
MLK Field Total 224 168.75 95.5 182.25 238 136.5 205.5 144.17 102 8 130.25 254 1888.92
Total Division Rentals 1588.25 1298.5 762.25 1263.25 2098.75 2087.75 2561.5 1592.84 853.58 816.48 998.63 2015.7 17937.48
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Revenue

CEMETERIES DIVISION FY2022 MONTHLY REPORT

OoCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

Totals

Palm Full Space Sales

Palm Cremation Space Sales

Palm Infant Space Sales

Palm Columbarium Sales

Palm O/C Full Burial

Palm O/C Cremation

Palm Space Quit Claims

Palm Other Revenue

Total Revenue Palm

S0

S0

S0

S0

$0

S0

$0

S0

S0

S0

S0

S0

S0

Pineywood Full Space Sales

Pineywood Cremation Space Sales

Pineywood Infant Space Sales

Pineywood O/C Full Burial

Pineywood O/C Cremation

Pineywood Space Quit Claims

Pineywood Other Revenue

Total Revenue Pineywood

Total Division Revenue

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0
$0

Statistics

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

Totals

Palm Full Spaces Sold

Palm Cremation Spaces Sold

Palm Infant Spaces Sold

Palm Columbariums Sold

Palm Quit Claims

Total Spaces Sold Palm

Palm Burials

Palm Cremations

Total Interments Palm

Pineywood Full Spaces Sold

Pineywood Cremation Spaces Sold

Pineywood Infant Spaces Sold

Pineywood Quit Claims

Total Spaces Sold Pineywood

Pineywood Burials

Pineywood Cremations

Total Interments Pineywood

ol|l|o|o|o (=] =] (=] jo) | fo} } jo} (o] (o] }l jo} jo} fo] o} =]
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Special Events/Family Fun 2025

REVENUE- Locations Oct Nov Dec Jan Feb Mar April May June July Aug Sept TOTALS
Central Park $0.00
Martin Luther King, Jr. Park $0.00
Other Parks $0.00
Total Park Rental Revenue $355.00 $355.00 $0.00
REVENUE- Special Event Fees Oct Nov Dec Jan Feb Mar April May June July Aug Sept TOTALS
Central Park $0.00
Martin Luther King, Jr. Park $0.00
Other Parks $850.00 $850.00
Total Park Rental Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $850.00 $0.00 $0.00 $0.00 $0.00 $0.00 $850.00
Statistics Oct Nov Dec Jan Feb Mar April May June July Aug Sept TOTALS
Central Park # of Events 5 2 8 1 4 4 2 1 1 5 6 39
MLK, Jr. Park # of Events 0 1 1
Other locations # of Events 10 9 17 4 6 3 5 1 4 14 3 2 78
Total Division Rentals 15 11 25 5 10 7 7 2 5 20 3 8 118

Park Revenues

S0

Special Events
Revenues

S0

Number of Park
Events

118
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Winter Park Tennis Center

YTD REVENUE AND STATS COMPARISON FY 25

FISCAL YEAR 2025
STATS Revenue
Punch Private Contracted Food and
DATE Court Rental # | Play Pass | Passes | Lessons | HPSM# | Play Pass $ | Court Fees Service Merchandi: Bev Tax Total
October 2,440 29 20 316 561 $7,751.09 $8,536.85 $51,009.00 $1,888.94 $1,280.98 $1,262.64 $71,729.50
November 2,658 33 17 372 569 $4,117.38 $11,852.44 $52,817.26 $1,502.29 $951.14 $1,057.85 $72,298.36
D 2,688 22 22 284 427 $5,276.98 $9,847.78 $53,617.66 $1,816.75 $748.14 $1,142.61 $72,449.92
January 2,444 30 23 365 326 $7,262.94 $8,890.64 $59,245.09 $1,749.99 $794.33 $1,215.95 $79,158.94
February 2,341 12 15 460 573 $3,631.00 $8,076.64 $68,900.54 $1,761.36 $935.67 $936.83 $84,242.04
March 2,701 32 21 471 488 $7,844.61 $8,978.17 $71,894.90 $1,664.31 $1,261.32 $1,280.87 $92,924.18
April 2,911 32 34 520 714 $8,615.06 $10,536.11 $80,191.65 $1,598.07 $1,272.51 $1,406.91 $103,620.31
May 2,058 18 14 437 656 $4,565.73 $12,509.86 $64,365.35 $1,582.29 $1,222.18 $835.49 $85,080.90
June 1,992 13 11 379 424 $4,061.05 $5,087.84 $52,067.62 $1,247.24 $1,091.22 $745.15 $64,300.12
July 2,177 48 23 282 485 $14,272.37 $6,494.53 $54,581.43 $1,557.96 $ 1,301.80 [$ 1,535.34 $79,743.43
August 2,383 56 16 303 476 $16,078.24 $6,052.79 $61,751.89 $1,887.43 $1,155.22 |$ 1,611.33 $88,536.90
September 2,210 27 8 423 597 $7,323.97 $7,465.99 $71,354.02 $1,720.98 $1,137.00 $1,145.56 $90,147.52
TOTALS 29,003 352 224 4612 | 6296 | $90,800.42 | $104,32064 | $741,796.41 | $19,977.61 | $13,51.51 | s14,176.53 | $984,232.12
Court Rental # X 1.5 = Rental totals 43,505
+ HPSM x 4 (4 weeks) 25,184
Total 68,689
Ql
Court Rental # X 1.5 = Rental totals 11,679
+ HPSM 6,228
Total Visits 17,907
Revenue S 216,477.78
Q2
Court Rental # X 1.5 = Rental totals 11,229
+ HPSM 5,548
Total Visits 16,777
Revenue $  256,325.16
Q3
Court Rental # X 1.5 = Rental totals 10,442
+ HPSM 7,176
Total Visits 17,618
Revenue $ 253,001.33
Q4
Court Rental # X 1.5 = Rental totals 10,155
+ HPSM 6,232
Total Visits 16,387
Revenue S 258,427.85
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Family Fun and Special Events

Youth Adult Senior

Service T 55+ 4/ Provider Day Provided Frequency Times Location Attendance
Run 4 Trees Track Shack Saturday 1xyearly 7:00am-11:00am Ward Park 2000 per event
Youth Track Event O O Fast Start Management Saturday 1 xyearly 7:00am-3:00pm Showalter Stadium 1000 per event
Popcorn Flicks Winter Park Family Fun Thursday 1 x monthly 7:30pm Central Park 200 per event
Park Ave 5K Track Shack Saturday 1 xyearly 7:00am-11:00am Central Park 2000 per event
Unity Heritage Festival Winter Park Special Events Sunday & Monday 1xyearly 9am-5pm Shady Park 500 per event
Run 4 Love Track Shack Saturday 1 x yearly 7:00am-11:00am Ward Park 2000 per event
Great American Big Band Concert Winter park Special Events & GABB Friday/Saturday 4 xyearly 7:30pm-9:30pm Central Park 300 per event
St. Patrick's day Parade Winter Park Special Events & Rotary Club Saturday 1 x yearly 9:00am-10:30am Park Ave. 7000 per event
WP Road Race Track Shack Saturday 1 xyearly 7:00am-11:00am Ward Park 2000 per event
Winter Park Sidewalk Art Festival Winter Park Special Events & WPSAF Friday-Sunday 1 x yearly 9:00am-5:00pm Central Park 10,000 per day
Orlando Philharmonic Pops Concert Winter Park Special Events & Orlando Phil. Sunday & Monday 2 x yearly 7:00pm-9:00pm Central Park 1000 per event
Dinner on the Avenue O Winter Park Special Events Saturday 1 x yearly 6:00pm-10:00pm Park Ave. 2000 per event
Easter @ the Market Winter Park Family Fun Saturday 1 x yearly 10:00 am-12:00 pm | Central Park West Meadow 500 per event
Easter @ the Parks Winter Park Family Fun Saturday 1 x yearly 10:00 am-12:00 pm Phelps, Ward, 7 Oaks 500 per location
Blooming for Mothers Winter Park Family Fun Saturday 1 x yearly 10:00 am-12:00 pm | Different park each year 500 per event
Kona Ice in the Park Winter Park Family Fun 1 x yearly 10:00 am-12:00 pm | Different park each year 350 per event
July 4th Celebration Winter Park Family Fun Friday/Saturday 1 x yearly 9:00 am-11:00 am | Central Park & West Meadow 7000 per event
Watermelon 5K Track Shack Saturday 1 xyearly 7:00am-11:00am Central Park 5000 per event
Music @ the Market Winter Park Family Fun Saturday 1 x yearly 10:00 am-12:00 pm | Different park each year 1000 per event
Yoga in the Park Winter Park Family Fun Tuesday 1 x yearly 10:00 am-12:00 pm | Different park each year 50 per event
Dive in Movie Winter Park Family Fun Saturday 1 x yearly 8:00pm-10:00pm Cady Way Pool 100 per event
Ice Cream Social Winter Park Family Fun Weekday 1 x yearly 10:00 am-12:00 pm | Different park each year 200 per event
Bingo @ Seven Oaks Winter Park Family Fun Week evening 1 x yearly 10:00 am-12:00 pm | Different park each year 50 per event
Drive up for the Trees Winter Park Family Fun Weekday 1 x yearly 10:00 am-12:00 pm | Different park each year 100 per event
Water balloon Dodgeball Winter Park Family Fun Weekday 1 x yearly 10:00 am-12:00 pm | Different park each year 100 per event
Winter Park Rocks Winter Park Family Fun Weekday 1 x yearly 10:00 am-12:00 pm | Different park each year 350 per event
Bounce Slide @ the Market Winter Park Family Fun Saturday 1 x yearly 10:00 am-12:00 pm | Different park each year 400 per event
Bark in the Park Winter Park Family Fun Weekday 1 x yearly 10:00 am-12:00 pm Lake Baldwin Dog Park 100 per event
Chalk the Walk Winter Park Family Fun Saturday 1 xyearly 9:00am-5:00pm Central Park 500 per event
Ladies Track Shack 5K Track Shack Saturday 1 xyearly 7:00am-11:00am Central Park 1000 per event
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WPHS Homecoming Parade Winter Park Special Events & WPHS Tuesday 1xyearly 5:30pm-7:30pm Park Ave 3000 per event
Autumn Art Festival Winter Park Special Events & WP Chamber Saturday-Sunday 1xyearly 9:00am-5:00pm Central Park 10000 per day
Winter Park Pumpkin Partry Winter Park Family Fun Saturday 1xyearly 10:00am-12:00pm | Central Park West Meadow 500 per event
Winter Park Trunkfest Winter Park Family Fun Saturday 1 xyearly 6:00pm-9:00pm MLK Field 3 2000 per event
Bike 5 Cities Winter Park Special Events & Transportation Saturday 1xyearly 7:00am-11:00am Throughout Winter Park 100 per event
Veterans Day Celebration Winter Park Special Events & Communications Friday 1xyearly 10:00am-11:30am Shady Park 200 per event
Light up Seven Oaks Winter Park Family Fun Saturday 1 x yearly 8:00 PM Seven Oaks 200 per event
Christmas in the Park Winter Park Special Events & Morse Museum Thursday 1 x yearly 6:15pm-8:30pm Central Park 5000 per event
Winter on the Avenue Winter Park Special Events & WP Chamber Friday 1 xyearly 5:00pm-9:00pm | Central Park & West Meadow 7000 per event
Winter Park Parade Winter Park Special Events & WP Chamber Saturday 1 x yearly 10:00am-11:30am Park Ave. 7000 per event
Pancake Breakfast Winter Park Special Events & WP Chamber Saturday 1xyearly 7:00am-10:30am Central Park 2000 per event
Light Up Hannibal Square Winter Park Special Events Friday 1 xyearly 8:30pm-10:00pm Shady Park 500 per event
Wreaths Across America Winter Park Special Events & Cemeteries Saturday 1xyearly 12:00pm-1:00pm Both Cemeteries 200 per event
Chanukah in the Park Winter Park Special Events & Chabad of Orlando [Different Days 1 xyearly 7:00pm-9:00pm Central Park 200 per event
Tuba Christmas Winter Park Special Events Saturday 1 x yearly 10:00am-2:00pm Central Park 300 per event
Kwanza Celebration Winter Park Special Events 26-Dec 1 x yearly 10:00am-2:00pm Shady Park 100 per event
Parade of Bands Winter Park Special Events Thursday 1 x yearly 11:30am-2:00pm Central Park & Park Ave 2000 per event
Orlando Bal Vohir Kidz Biz Winter Park Special Events & Orlando Bal Vohir  [Saturday 1 x yearly 9:00am-12:00pm | Central Park West Meadow 500 per event
Winter Park Boat Parade Winter Park Special Events & Rotary Club Saturday 1 x yearly 8:30pm-10:00pm Dinky Dock/lakes 500 per event
Santa's Sleigh Winter Park Family Fun Monday-Friday 5x yearly 6:00pm-9:00pm Surrounding locations 100 per day

Plated O Winter Park Special Events & Park Ave. District  |Saturday 1 xyearly 6:00pm-9:00pm Park Ave 150 per event
Fiddlers Green 5K Winter Park Special Events & Fiddlers Green Saturday 1xyearly 7:00am-11:00am Fiddlers Green 1000 per event
Round Robin- Parks & Rec Month Winter Park Special Events & Tennis Center Saturday 1xyearly 7:00am-11:00am Tennis Center 100 per event
British Pro AM- Parks & Rec Month Winter Park Special Events & Golf Courses Saturday 1xyearly 7:00am-11:00am Golf Courses 100 per event
Growvember Winter Park Special Events & Mead Botanical GardFriday-Saturday 1xyearly 10:00am-2:00pm Mead Gardens 3000 per day

Duck Derby Winter Park Special Events & Mead Botanical GardSaturday 1 xyearly 10:00am-2:00pm Mead Gardens 5000 per event
Backyard Biodiversity Day Winter Park Special Events & Mead Botanical GardSaturday 1xyearly 10:00am-2:00pm Mead Gardens 5000 per event

] ] ]
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Programs and Activities

Service Under 18y/o] 18.54 /o 55+ y/o Provider Day Provided Frequency Times Location Attendance
Rythmic and Jazz Dance Classes O O NRG Dance Tues. - Thurs. Weekly 5:00pm-9:00pm WP Community Center 5-15 per class
Martial Arts Training Kim Hiep Si Dojo Tues., Thurs., Fri. Weekly 7:00pm-8:30pm WP Community Center 10-25 per class
Tai Chi Classes O O Internal Arts Inc. Tuesday Weekly 9:00am-10:00am WP Community Center 30-40 per class
Pilates Classes O Independent Instructor Tues. and Thurs. Weekly 5:00pm-6:30pm WP Community Center 4-8 per class
Water Aerobics Classes O O SDB Services Friday Weekly 12:30pm-1:30pm WP Community Center 5-10 per class
Adult Basketball League O Winter Park Commmunity Center Wed. - Thurs. Seasonal 5:00pm-10:00pm WP Community Center 350+ per season
Adult Flag Football League O Winter Park Commmunity Center Sunday Seasonal 8:00am-1:00pm Showalter Stadium 180+ per season
Art and Creativity Classes O O Sage/Youth Can Inc. Friday 1 x monthly 1:00pm-3:00pm WP Community Center 10 per class
Yoga Classes O O Independent Instructor Thursday Weekly 9:00am-10:00am WP Community Center 30-40 per class
Zumba Classes O O Independent Instructor Wednesday Weekly 9:30am-10:30am WP Community Center 20-30 per class
Music Classes/Lessons Winter Park Music Academy Mon.-Sat. Weekly 3:00pm-9:00pm Azalea Lane Rec. Center 1-20 per class
Homeschool Art/Cooking/Music Classes O O Winter Park Music Academy Wed.-Fri. Weekly 9:00am-12:00pm Azalea Lane Rec. Center 1-20 per class
Infant-Toddler Sing/Dance Classes O O Kindermusik Tuesday Weekly 9:00am-11:00am WP Community Center 5-10 per class
Exercise/Boot Camp Style Training O Independent Instructor Mon., Wed., Fri. Weekly 6:00am-7:00am WP Community Center 5-10 per class
Line Dancing Classes 0 Independent Instructor Sat. and Sun. Weekly 10:30am-12:00pm wp Colr_r;r:::iz‘c;;;tegAzalea 20-30 per class
Elementary Afterschool Program O O Winter Park Commmunity Center Mon.-Fri. Weekly 2:00pm-6:00pm WP Community Center 18-25 daily
Middle/High School Afterschool Program O O Winter Park Commmunity Center Mon.-Fri. Weekly 2:00pm-6:00pm WP Community Center 10-15 daily
Men of Integrity Mentorship O O Men Of Integrity Mentoring Program Inc. Thursday Weekly 6:30pm-7:30pm WP Community Center 15-20 per class
Ballroom Dancing Instructional Classes O Keep Winter Park Beautiful Dept. Monday Seasonal 5:00pm-7:00pm WP Community Center 10 per session
Book Club O O Winter Park Commmunity Center and Library Monday 1 x monthly 10:30am-11:30am WP Community Center 15 per class
E-Sports Gaming Club O O Winter Park Commmunity Center Tuesday Weekly 6:00pm-8:00pm WP Community Center 5-10 per session
Summer Camp Program O O Winter Park Commmunity Center Mon.-Fri. 10 weeks June/July 7:30am-6:00pm WP Community Center 100-120 daily
Friday Night Out (aka Parent's Night Out) O O Winter Park Commmunity Center Friday 1 x monthly 6:00pm-9:00pm WP Community Center 20-40 per event
Midnight Basketball O Winter Park Commmunity Center Saturday 1 x monthly 8:00pm-12:00am WP Community Center 15-35 per event
Summer Camp Jr. Counselor Program O O Winter Park Commmunity Center Mon.-Fri. 10 weeks June/July 7:30am-6:00pm WP Community Center 6-10 daily
Tutoring / Volunteer Hours Program O O Army Of Angels Inc. / WP Community Center Mon.-Thurs. Weekly 2:00pm-6:00pm WP Community Center 1-6 daily
Tennis Lessons and Classes HPSM Mon-Sunday Weekly 7am-8pm WP Tennis Center 4-10 per class
Baseball and Softball Leagues O O Winter Park Babe Ruth Mon-Sunday Seasonal 4pm-10pm Ward Park 600 per season
Tackle Football O O Florida Youth Athletics Mon, Wed, Fri, Sat [ August-November 5pm-7pm Ward Park 320 per season
High School Athletic Programs O O Winter Park High School Mon-Saturday August-May 2pm-5pm Ward Park/Showalter Field | 30-90 kids per team
College Athletic Programs O O John Melvin Christian College Mon-Fri Sept-Nov & Jan-May 10am-2pm Ward Park 75 per season
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Spring Break Camp O O Winter Park Community Center Mon-Fri. 1 week per year 7:30am-6:00pm WP Community Center 15-25 daily
Fall Break Camp O O Winter Park Community Center Mon.-Wed. 1 week per year 7:30am-6:00pm WP Community Center 15-25 daily
Winter Break Camp O O Winter Park Community Center Mon.-Fri. 2 weeks per year 7:30am-6:00pm WP Community Center 15-25 daily
Bingo Activity O O Winter Park Community Center Wednesday 1 x monthly 10:30am-11:30am WP Community Center 30-40 per activity
Summer Youth Enrichment Program (SYEP] O O Winter Park Community Center / CRA Dept. Mon. - Fri. 8 weeks June/July 8:00am-12:00pm Community Partner Sites 15-18 per summer
Bunco Activity O O Winter Park Community Center Thursday 1 x monthly 10:30am-11:30am WP Community Center 10-20 per activity
Photo Class O O Winter Park Community Center / Rollins College |Thursday 8 weeks per year 9:30am-10:45am WP Community Center 10-20 per session
Swim Lessons Winter Park Community Center Pool Mon-Wed & Sat April-November 4pm-7pm WP Community Center Pool 2-5 per class
Splash Float Swim O O Winter Park Cady Way Pool Mon-Fri. March-May 10am-3pm Cady Way Pool 15-20 per class
Senior Prom Event O O Winter Park Community Center Thursday 1xyear 6:00pm-10:00pm Vaious City Buildings 100-130 per event
Toy Drive O O Winter Park Community Center Varies 1xyear 5:00pm-9:00pm WP Community Center 35-50 families
O O O
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Parks & Recreation agenda item

' r
Advisory Board 6.3
item type meeting date
Staff Updates April 15, 2026
prepared by approved by
Jason Seeley, Director of Parks and Recreation Jason Seeley, Director of Parks and
Recreation

subject
PRMP Update

motion | recommendation
NA

background

Brief update on the department's master planning process.

alternatives | other considerations

fiscal impact

attachments
None
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Parks & Recreation agenda item
Advisory Board 6.b

item type meeting date

Staff Updates April 15, 2026

prepared by approved by

Jason Seeley, Director of Parks and Recreation Jason Seeley, Director of Parks and
Recreation

subject

Project Update_Q2 2026

motion | recommendation
NA

background

Brief update on current and upcoming major projects within the department.

alternatives | other considerations

fiscal impact

attachments
None
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