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Golf Course Advisory Board 
Regular Meeting   

 

Agenda   
March 9, 2026 @ 8:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's website 
at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
decorum 
As a courtesy to those present, please silence your mobile devices. If you must take a phone call, please 
excuse yourself and step outside. 
  
Members of the public shall observe the same rules of propriety, decorum and good conduct applicable to 
members of the Board. Persons making remarks or exhibiting behavior that disrupts the orderly conduct of 
this meeting will be subject to removal from the meeting. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should contact the 
City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter considered at this 
hearing, a record of the proceedings is needed to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.” (F.S. 286.0105). 
 
board member compliance 
Board/Committee members when acting within the scope of their public duties are subject to the Florida 
Sunshine Law (Ch. 286. F.S.), Florida Public Records Act (Ch. 119, F.S.) and state ethics laws (Ch. 112, 
F.S.). All discussions with any other board member(s) regarding public items that are likely to come before 
the board/committee must occur on the record during a public meeting. No member shall vote upon, and no 
appointed member shall attempt to influence, any item considered which would inure to the special private 
gain or loss of the member, any principal/parent/subsidiary retaining the member, or any relative or 
business associate of the member. Members must announce their conflict and file a written conflict 
disclosure with the City Clerk within 15 days of the meeting. 
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agenda  estimated time 
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1. Call to Order 

2. Consent Agenda 

 a. Minutes of December 8, 2025  

 Minutes of December 8, 2025  

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Action Items 

5. Non-Action Items 

6. Staff Updates 

 a. Revenue Comparisons  

 b. Course Condition Updates  

 c. Mobile Kitchen Progress Update  

 d. Water Filtration System Update  

 e. New Social Media Marketing  

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Winter Pines Golf Course 
Advisory Board 

Regular Meeting Minutes 
December 8, 2025 at 8:00 AM 

 
City Hall Commission Chambers 

401 S. Park Avenue  
Present 
David Webster, Nancy Freeman, Sidney Cash, Matt Hurst, Dr Patti Dowling, Robert D. 
Maisenholder, 
 
Absent 
Mark Hitchner 
 
Staff Present 
Parks and Recreation Director Jason Seeley, Assistant Directors Cathleen Daus and Mike 
McCosker, Operations Manager Gregg Pascale, Recreation Coordinator Laura Halsey  
1. Call to Order 
  
2. Consent Agenda 
  
 a. Minutes of October 13, 2025  
  
 10.13.25 Minutes  
 
Motion made by Patti Dowling, and seconded by Robert Maisenholder to approve the 
October 13, 2025, minutes. Motion passed. 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 
  
4. Action Items 
  
5. Non-Action Items 
  
6. Staff Updates 
  
 a. Revenue Comparisons  
 
WP18: 

Staf provided a financial update of the Winter Park Pines.  Member rounds are slightly 
down; however, the course is retaining and obtaining new members. The water 
filtration system is projected to be completed by January 15 and should assist with 
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Regular Meeting of the Winter Pines Golf Course Advisory Board 
December 8, 2025 
Page 2 of 2 

improving the current condition of the greens. The irrigation system on Hole 1 was 
down for four days but has been restored, and the weak spots are currently being 
treated. Several holes have been sodded with TifEagle, including Holes 5, 6, 12, and 
17. 

Regarding the range update, new mats have been installed and have been well 
received. Board members suggested a “wait and see” approach regarding the upkeep 
and maintenance requirements of the bay installation at Dubsdread before moving 
forward with similar improvements at WP18.  Staff will provide a kitchen update at the 
next meeting.  

 
WP9: 
Staff provided a financial update of the Winter Park 9. There has been no push back on 
the fee increase at WP9. Staff has done an excellent job keeping weeds under control 
and will continue spot spraying as necessary. The PGA Show returns in January, and 
the course is expected to see an increase in visitors. Staff will distribute the USGA 
Agronomist Report prior to the next meeting. The new maintenance facility located on 
Hole 7 includes restrooms and a rain shelter, and the previous site is planned to 
become an indoor columbarium and memorial garden, projected for 2027–2028. Toy 
drives at both courses are scheduled for December 13. 
 
  
7. Board Comments 
  
8. Upcoming Agenda Items 
  
9. Adjournment 
 
The meeting adjourned at 8:45am. 
  

   
ATTEST: 
 
Approved by the board 
/s/ Kesha Thompson, Recreation 
Coordinator 
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Golf Course Advisory 
Board   

agenda item 
6.a   

 

item type 
Staff Updates      

meeting date 
March 9, 2026      

prepared by      approved by 
      

 

subject 
Revenue Comparisons 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WP 9 Revenue Comparison Feb 2026 
2. WP 18 Revenue Comparison Feb 2026 
 

Page 5 of 14



Page 6 of 14



Page 7 of 14



 

Page 8 of 14



 

 

Page 9 of 14



 

 

 

Page 10 of 14



 

Golf Course Advisory 
Board   

agenda item 
6.b   

 

item type 
Staff Updates      

meeting date 
March 9, 2026      

prepared by 
Kesha Thompson, Recreation Coordinator 
      

approved by 
      

 

subject 
Course Condition Updates 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Golf Course Advisory 
Board   

agenda item 
6.c   

 

item type 
Staff Updates      

meeting date 
March 9, 2026      

prepared by      approved by 
      

 

subject 
Mobile Kitchen Progress Update 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Golf Course Advisory 
Board   

agenda item 
6.d   

 

item type 
Staff Updates      

meeting date 
March 9, 2026      

prepared by      approved by 
      

 

subject 
Water Filtration System Update 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Golf Course Advisory 
Board   

agenda item 
6.e   

 

item type 
Staff Updates      

meeting date 
March 9, 2026      

prepared by      approved by 
      

 

subject 
New Social Media Marketing 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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