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City Commission 
Regular Meeting   

 

Agenda   
February 11, 2026 @ 3:30 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

City Commission – Wednesday, February 11, 2026   2 

 

1. Meeting Called to Order 

2. Invocation - Rev. Elliott Drake, All Saints Episcopal Church 

3. Pledge of Allegiance 

4. Cultural Partner Presentation - Central Florida Vocal Arts 

5. Approval of Agenda 

6. Mayor’s Report 

 a. UCF College of Nursing 5 minutes 

7. City Manager’s Report 

8. City Attorney’s Report 

9. Non-Action Items 

 a. Discussion of Potential Impact of Property Tax Legislation 20 minutes 

10. Public Comments | 5 p.m. or soon thereafter 
 (If the meeting ends earlier than 5 p.m., public comments will be at the end of the 

meeting. Three minutes are allowed for each speaker.) 

11. Consent Agenda 

 a. Approve the minutes of the regular meeting, January 28, 2026. 1 minute 

 b. Approve the following contracts: 1 minute 
 

1. RFQ31-22 - KZF Design, LLC - Professional Architectural Services; 
For professional consulting services to support city staff with active 
and potential future projects. Each task order will be brought to the 
City Commission for approval, with the funding source listed. 
Contract Term: Through January 1, 2027 

 

 

 c. Approve the following piggyback contracts: 1 minute 

 
1. Amazon.com Services LLC - OMNIA Partners #R-TC-17006 - Online 

Marketplace Purchase of Products and Services; For as-needed 
purchases to support City operations and departmental needs. 
Contract Term: Through January 18, 2027; Not to Exceed: 
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agenda  estimated time 

City Commission – Wednesday, February 11, 2026   3 

$500,000 
 

12. Action Items Requiring Discussion 

13. Public Hearings: Quasi-Judicial Matters 
 (Public participation and comment on these matters must be in-person.) 

 a. Ordinance 3362-26 - Vacating and abandoning the North 1.9 feet of 
distribution easement located at 817 Antonette Ave. (2nd reading) 

5 minutes 

 b. Ordinance 3363-26 -  Approving the partial vacation located at 2923 
Cove Trail. (2nd reading) 

5 minutes 

14. Public Hearings: Non Quasi-Judicial Matters 
 (Public participation and comment on these matters may be virtual or in-person.) 

 a. Ordinance 3364-26 - Amending Chapter 2 - Article III Subsidiary 
Boards of the City of Winter Park (2nd reading) 

5 minutes 

 b. Ordinance 3365-26 - Amending Lease Agreement at the Fairbanks 
Village Properties (2nd reading) 

5 minutes 

15. City Commission Reports 

16. Summary of Meeting Actions 

17. Adjournment 
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City Commission   agenda item 
6.a   

 

item type 
Mayor’s Report      

meeting date 
February 11, 2026      

prepared by 
Rene Cranis, City Clerk 
      

approved by 
      

 

subject 
UCF College of Nursing 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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City Commission   agenda item 
9.a   

 

item type 
Non-Action Items      

meeting date 
February 11, 2026      

prepared by 
Peter Moore, Director of Office of Management and 
Budget 
Michelle del Valle, Assistant City Manager 
      

approved by 
Randy Knight, City Manager      

 

subject 
Discussion of Potential Impact of Property Tax Legislation 
 

motion | recommendation 
N/A 
 

background 
At the previous Commission meeting, it was requested that staff from the Office of 
Management & Budget address the Commission regarding early estimates of the financial 
impact of potential legislation, regarding the reduction of property taxes, on the City of Winter 
Park. 
 

alternatives | other considerations 
N/A 
 

fiscal impact 
Currently, all bills being discussed address Homestead property taxes only. Homestead taxable 
value in the city equate to just over 20% of the City's General Fund annual revenues. 
 

attachments 
None 
 

Page 5 of 167



 

City Commission   agenda item 
11.a   

 

item type 
Consent Agenda      

meeting date 
February 11, 2026      

prepared by 
Rene Cranis, City Clerk 
      

approved by 
Randy Knight, City Manager      

 

subject 
Approve the minutes of the regular meeting, January 28, 2026. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CC-min-2026-1-28 
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City Commission 
Regular Meeting Minutes 

January 28, 2026 at 3:30 PM 

 

City Hall Commission Chambers 
401 S. Park Avenue 

Present 
Mayor Sheila DeCiccio, Commissioners Marty Sullivan, Craig Russell, Kris Cruzada and 
Warren Lindsey; City Manager Randy Knight; Assistant City Manager Michelle del Valle; 
City Attorney Kurt Ardaman and City Clerk Rene Cranis. 
1. Meeting Called to Order 

Mayor DeCiccio called the meeting to order at 3:30 p.m. 
2. Invocation - Rabbi Dovid Dubov, Chabad of Greater Orlando 
3. Pledge of Allegiance 

4. Cultural Partner Presentation - Jennifer Deery, Executive Director of the Albin 
Polasek Museum and Sculpture Gardens 

Ms. Deery gave a presentation on the current and future exhibitions, programs and 
events. She invited everyone to visit during its 65th anniversary celebration. 
5. Approval of Agenda 

Motion made by Commissioner Sullivan to approve the agenda, second by 
Commissioner Russell. The motion carried unanimously with a 5-0 vote. 

6. Mayor’s Report 
a. Sounds of the Wildcats Marching Band Day Proclamation 

Mayor DeCiccio read and presented a proclamation declaring January 28, 2026 as 
Sounds of the Wildcats Marching Band Day. Band Director Michael Climente expressed 
appreciation for the community’s support over 86 years. 
Mayor DeCiccio read a letter sent to First Congregational Church in response to the 
recent incident at a Winter Park church and thanked the police and fire departments for 
their response. 

7. City Manager’s Report 
• Reviewed proposed bills regarding property tax reform and the timeline for placing 

on the November ballot. Attorney Ardaman loses its ability to communicate about 
proposed legislation once a bill is set for the ballot. Director of Office and 
Management and Budget Peter Moore confirmed that the loss of ad valorem taxes 
will adversely impact city services and that there are many unknowns as it relates to 
what services cannot be reduced, i.e. public safety.  Discussion followed on the 
legislative process, communication and potential ballot language. 
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Regular Meeting of the City Commission 
January 28, 2026 
Page 2 of 5 

• Explained the potential impact from extreme cold weather on electric fuel costs and 
the city’s policy on fuel rate adjustments and the city’s fuel stabilization fund to 
minimize impact on customers.  

• Gave an update on the Park Avenue Refresh Project.City Attorney’s Report 
a. Discussion on Code Enforcement Action-2661 Via Tuscany 

Mr. Ardaman gave an update on the information requested on existing liens and 
mortgages and explained foreclosure process and costs. He suggested delaying action 
until lien and mortgage information is received and to protect the city from incurring 
fees. (Additional comments under Public Comments). Non-Action Items 

10. Public Comments | Heard after public hearings. 
Ness Chokir, attorney representing the owners of 2661 Via Tuscany, stated that their 
previous request was a waiver of all fees, and is now requesting a partial reduction of 
fines to $50k. Discussion followed on whether to consider a reduction. Mr Chokir was 
directed to contact City Attorney Ardaman. 

11. Consent Agenda 
a. Approve the minutes of the regular meeting, January 14, 2026 
b. Approve the following piggyback contracts: 

1. O-Town Compost, Inc. - Orange County Public Schools #RFP24189 - 
Organic Waste Hauling Disposal; For the Center Street food waste diversion 
program. Contract Term: Through July 29, 2028; Not to Exceed: $300,000 

2. Altec Industries, Inc. - Sourcewell #110421-ALT - Digger Derricks, Bucket 
Trucks, and Utility Equipment; For the purchase of vehicle replacements to 
support City operations. Contract Term: Through December 27, 2026; Not 
to Exceed: $550,000 

3. Vermeer Southeast Sales & Service - Sourcewell #110421-VTR - Public 
Utility Equipment; For the purchase of utility equipment to support City 
operations. Contract Term: Through December 27, 2026; Not to Exceed: 
$130,000 

4. Bayside Dredging, LLC - City of Tampa #101100422 - Outfall Maintenance 
Services; For services to support stormwater and drainage projects 
throughout the City. Contract Term: Through December 14, 2026; Not to 
Exceed: $200,000 

5. TSI Disaster Recovery, LLC - St. Lucie County #20-049 - Emergency Debris 
Removal & Dike Repair; For services to support grant-funded initiatives and 
other stormwater and infrastructure improvements. Contract Term: Through 
September 30, 2026; Not to Exceed: $400,000 

c. Approve the following contracts: 
1. RFQ30-22 - GAI Consultants Southeast, Inc. - Professional Landscape 

Architectural Services; For professional consulting services to support city 
staff with active and potential future projects. Contract Term: Through 
November 29, 2026 
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Regular Meeting of the City Commission 
January 28, 2026 
Page 3 of 5 

2. RFQ31-22 - Borrelli + Partners - Professional Architectural Services; For 
professional consulting services to support city staff with active and 
potential future projects. Contract Term: Through December 27, 2026 

d. Authorize opening a City of Winter Park account with Florida Fixed Income 
Trust (FL-FIT) 

Commissioner Lindsey asked for clarification on Items 11c.1 and 2 and 11d.  
Items 11c1 and c2 Mr. Knight explained that these are existing contracts for services in 
potential work over the next year.  
Item 11d Mr. Knight confirmed funds are not FDIC insured. Finance Director Wes Hamil 
said $1m of property tax revenue will be deposited to this account to receive a higher 
interest rate and that funds can be accessed within one day. 
Motion made by Commissioner Cruzada, seconded by Commissioner Lindsey. 
The motion carried unanimously with a 5-0 vote.Action Items Requiring 
Discussion 

13. Public Hearings: Quasi-Judicial Matters 
a. RESOLUTION 2310-26 - A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF WINTER PARK, FLORIDA, DESIGNATING THE PROPERTY LOCATED AT 
1165 WOODMERE DRIVE, WINTER PARK, FLORIDA AS A HISTORIC RESOURCE 
ON THE WINTER PARK REGISTER OF HISTORIC PLACES. 

Attorney Ardaman read the resolution by title. Director of Planning and Zoning Allison 
McGillis presented the request and advised the Historic Preservation Board 
recommended approval. There were no public comments.  
Motion made by Commissioner Cruzada to adopt Resolution 2310-26, 
seconded by Mayor DeCiccio. Upon a roll call vote, Commissioners Sullivan, 
Russell, Cruzada and Lindsey and Mayor DeCiccio voted yes. The motion 
carried unanimously with a 5-0 vote.  

b. Ordinance- Vacating and abandoning the North 1.9 feet of distribution 
easement located at 817 Antonette Ave. (1st reading) 

Attorney Ardaman read the ordinance by title. Assistant Director of Public Works and 
Transportation Don Marcotte reviewed the request to vacate a distribution easement in 
order to proceed with the sale of the property and responded to questions regarding 
fees for abandonment to cover city and attorney costs. Commissioner Lindsey 
suggested an ordinance that would allow the city to recover staff costs to process 
abandonment requests. There were no public comments. Director of Planning and 
Zoning Allison McGillis explained that an ordinance is in place for development 
applications. Staff will explore options to address Commissioner Lindsey’s request.  
Motion made by Commissioner Sullivan to approve the ordinance on first 
reading, seconded by Commissioner Russell. Upon a roll call vote, 
Commissioners Sullivan, Russell, Cruzada and Lindsey and Mayor DeCiccio 
voted yes. The motion carried unanimously with a 5-0 vote. 
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Regular Meeting of the City Commission 
January 28, 2026 
Page 4 of 5 

c. Ordinance- Approving the partial vacation located at 2923 Cove Trail. (1st 
reading) 

Attorney Ardaman read the ordinance by title. Assistant Director Marcotte reviewed this 
request that includes the city’s retention of a utility easement.  
There were no public comments. Motion made by Commissioner Russell to 
approve the ordinance on first reading, seconded by Commissioner Cruzada. 
Upon a roll call vote, Commissioners Sullivan, Russell, Cruzada and Lindsey 
and Mayor DeCiccio voted yes. The motion carried unanimously with a 5-0 
vote. 

14. Public Hearings: Non-Quasi-Judicial Matters 
a. Ordinance amending Chapter 2 - Article III Subsidiary Boards of the City of 

Winter Park (1st reading) 
Attorney Ardaman read the ordinance by title. City Clerk responded to questions on 
terms of office and attendance.  
Commissioner Cruzada suggested adding language to meeting agendas regarding 
voting conflicts, Sunshine Law and public records. Agreed by consensus. There were no 
public comments. 

Motion made by Commissioner Russell to approve the ordinance on first 
reading, seconded by Commissioner Cruzada. Upon a roll call vote, 
Commissioners Sullivan, Russell, Cruzada and Lindsey and Mayor DeCiccio 
voted yes. The motion carried unanimously with a 5-0 vote. 

b. Ordinance - Amending Lease Agreement at the Fairbanks Village Properties (1st 
reading) 

Attorney Ardaman read the ordinance by title. Mr. Knight reviewed the status of existing 
leases and proposed lease terms. He explained the city’s plans for the surrounding area 
which will complement the restaurant and MLK park with the recent purchase of Lake 
Rose. Discussion ensued about the right of first refusal and the ability of a lessee to 
assign the lease without the city’s prior written consent. 
There were no public comments. Motion made by Mayor DeCiccio to approve the 
ordinance on first reading amending the lease by deleting right of first 
refusal and adding language that the lease cannot be assigned without the 
city’s prior consent, seconded by Commissioner Cruzada. Upon a roll call 
vote, Commissioners Sullivan, Russell, Cruzada and Lindsey and Mayor 
DeCiccio voted yes. The motion carried unanimously with a 5-0 vote. 

15. City Commission Reports 
Mayor DeCiccio -  
• State of the City event on January 30th. 
• Arts Weekend begins February 6th. 
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Regular Meeting of the City Commission 
January 28, 2026 
Page 5 of 5 

• Noted the insufficient lighting in Shady Park during the Unity Heritage Festival and 
asked staff to research the need for additional lighting at Shady Park. 

Commissioner Sullivan -  
• Expressed appreciation for the Orlando Health developer for addressing his concerns 

regarding stormwater capacity for its new location on Gay Road. 
Commissioner Russell 
• Community meeting on e-bikes and e-scooters is February 17th. 
Commissioner Cruzada 
• Love your Library Event is February 7th. 
• Thanked staff for infrastructure improvements near Golfside Drive. 
Commissioner Lindsey 
• Addressed the incident at First Congregational Church incident and emphasized the 

city’s support for a welcoming community. 
• The Library Board of Trustees will present resident and former commissioner Sarah 

Sprinkel with the Lifetime Service Award.  
• Reported on the Library’s accomplishments and state-wide recognitions.  
• Bach Festival concert, Sounds of America is on January 30th.  

16. Summary of Meeting Actions 
• Received presentation about the Polasek Museum. 
• Presented proclamation for WPHS band. 
• Approved the Consent Agenda. 
• Adopted resolution designating 1165 Woodmere as a historic property. 
• Approved ordinance abandoning an easement at 817Antonette. 
• Directed staff to look at fees to recover costs for processing abandonment requests. 
• Approved ordinance abandoning an easement at 2923 Cove Trail. 
• Approved ordinance amending, Chapter 2, Subsidiary Boards. 
• Add statements on meeting agendas regarding voting conflicts, Sunshine Law, and 

public records, 
• Approved ordinance amending lease for Fairbanks Village with amendments. 
• Received request to propose reduction of fine. 
17. Adjournment 

 The meeting was adjourned at 5:19 p.m. 
  

______________________________ 
Mayor Sheila DeCiccio 

ATTEST: 
 
________________________________ 
City Clerk Rene Cranis 
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City Commission   agenda item 
11.b   

 

item type 
Consent Agenda      

meeting date 
February 11, 2026      

prepared by      approved by 
      

 

subject 
Approve the following contracts: 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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City Commission   agenda item 
11.b.1   

 

item type 
Consent Agenda      

meeting date 
February 11, 2026      

prepared by 
Rebecca Watt, Contract Agent 
      

approved by 
Randy Knight, City Manager      

 

subject 

1. RFQ31-22 - KZF Design, LLC - Professional Architectural Services; For professional 
consulting services to support city staff with active and potential future projects. Each 
task order will be brought to the City Commission for approval, with the funding source 
listed. Contract Term: Through January 1, 2027 

 
 

motion | recommendation 

Commission approve item as presented and authorize Mayor to execute. 
 
 

background 

1. KZF Design, LLC was selected through a competitive process based on their 
qualifications to support City staff with architectural projects. This item represents the 
third of four allowable renewals under the terms of the original agreement. 

 
 

alternatives | other considerations 
 
 

fiscal impact 

1. Each task order will be brought to the City Commission for approval, with the funding 
source listed. 

 
 

attachments 
None 
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City Commission   agenda item 
11.c   

 

item type 
Consent Agenda      

meeting date 
February 11, 2026      

prepared by      approved by 
      

 

subject 
Approve the following piggyback contracts: 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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City Commission   agenda item 
11.c.1   

 

item type 
Consent Agenda      

meeting date 
February 11, 2026      

prepared by 
Rebecca Watt, Contract Agent 
      

approved by 
Randy Knight, City Manager      

 

subject 

1. Amazon.com Services LLC - OMNIA Partners #R-TC-17006 - Online Marketplace 
Purchase of Products and Services; For as-needed purchases to support City operations 
and departmental needs. Contract Term: Through January 18, 2027; Not to Exceed: 
$500,000 

 
 

motion | recommendation 
Approve the following piggyback contracts: 
 

background 

1. This agreement is utilized by various City departments to support operational needs. 
Amazon.com Services LLC was selected through OMNIA Partner's cooperative agency, 
which provides competitively solicited pricing and terms. 

 
 

alternatives | other considerations 
 
 

fiscal impact 

1. General Fund 
 
 

attachments 
None 
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City Commission   agenda item 
13.a   

 

item type 
Public Hearings: Quasi-Judicial Matters      

meeting date 
February 11, 2026      

prepared by 
Donald Marcotte, Assistant Director of Public 
Works/City Engineer 
      

approved by 
      

 

subject 
Ordinance 3362-26 - Vacating and abandoning the North 1.9 feet of distribution easement 
located at 817 Antonette Ave. (2nd reading) 
 

motion | recommendation 
Move to adopt ordinance to terminate the distribution easement within the boundaries of the 
property located at 817 Antonette Ave, as shown in the attached sketch. 
 

background 
The City of Winter Park received a request from the owners of the property located at 817 
Antonette Ave. The applicants propose to terminate the distribution easement within the 
boundaries of their property based on an assignment from Florida Power Corporation.  
Letters of no objection from Lumen, Spectrum, Teco, and the CIty of Winter Park's Electric and 
Water Wastewater utilities, have all been included. 
 

alternatives | other considerations 
Deny the request. 
 

fiscal impact 
none. 
 

attachments 
1. Ordinance 3362-26 Approving Termination of Easement 817 Antonette Avenue 
2. s3KT5C_IS-70062-SOD-PAGE_1 
3. s3MBHU_IS-70062-SOD-PAGE_2 
4. ANTONETTE REQUEST 
5. VACATE REQUEST 
6. Business Impact Estimate 
7. WP ELECTRIC. 
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8. LUMEN 
9. SPECTRUM 
10. TECO 
11. WP WATER WASTEWATER 
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After Recording Return To: 
City of Winter Park, City Clerk's Office 
401 Park Avenue South 
Winter Park, Florida 32789 
 

ORDINANCE 3362-25 
 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, 
APPROVING THE TERMINATION OF THE DISTRIBUTION 
EASEMENT RECORDED AT OFFICIAL RECORDS BOOK 3941, 
PAGE 4149 WITHIN THE BOUNDARIES OF THE PROPERTY 
LOCATED AT 817  ANTONETTE AVENUE AND HAVING 
ORANGE COUNTY TAX PARCEL NUMBER 07-22-30-1490-
02-090; AND AUTHORIZING THE EXECUTION AND 
RECORDING OF THE NECESSARY TERMINATION OF 
EASEMENT INSTRUMENT; PROVIDING FOR CONFLICTS,  
SEVERABILITY, AN EFFECTIVE DATE AND RECORDING. 

 
 WHEREAS, Jeremy Gorovitz and Nina Steinberg (“Applicant”) is the fee simple 
owner of that certain property located at 817 Antonette Avenue, Winter Park, Florida, and 
legally described to wit: Lot 9, Block B, College Place Replat, according to the plat thereof, 
as recorded in Plat Book H, Page 46, Public Records of Orange County, Florida (“Applicant’s 
Property”); and 
 

WHEREAS, Applicant has filed an application to terminate the distribution 
easement within the boundaries of the Applicant’s Property owned by the City of Winter 
Park based on an assignment from Florida Power Corporation; and 

 
WHEREAS, it has been determined that Applicant have paid all outstanding ad 

valorem taxes for Applicant’s Property; and  
 

WHEREAS, the City of Winter Park has authority to adopt this Ordinance by virtue 
of its home rule powers and Charter, including with respect to abandoning rights-of-way 
and easements no longer needed for municipal or public purposes; and 

 
 WHEREAS, the City has determined that the portion of the distribution easement 
vacated and/or terminated herein are no longer needed by the City of Winter Park; and 
 

WHEREAS, the City Commission finds that this Ordinance is in the best interest of 
the public safety, health and welfare.   
 
 NOW, THEREFORE, BE IT ENACTED by the City of Winter Park, Florida as 
follows: 
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Ordinance 3362-25 
Page 2 of 2 

 

 Section 1. Termination of Florida Power Corporation Easement Assigned 
to the City. The City Commission hereby approves the City of Winter Park’s termination of 
the distribution easement in favor of Florida Power Corporation (as assigned to the City of 
Winter Park) recorded at Official Records Book 3941, Page 4149, Public Records of Orange 
County, Florida to the extent it lies within the boundaries of the Applicant’s Property 
(“Distribution Easement”).  The portion of the Distribution Easement being terminated is 
described in that certain sketch and legal description attached hereto as Exhibit “A”. The 
City Manager is authorized to execute and deliver for the City of Winter Park the necessary 
termination of said Distribution Easement authorized herein. Except to the extent being 
terminated as described in Exhibit “A”, the Distribution Easement shall remain in full force 
and effect.  

 Section 2. Conflicts.  In the event of any conflict between this Ordinance and 
any other ordinance or portions of ordinances, this Ordinance controls to the extent of the 
conflict. 

 Section 3. Severability. If any section, subsection, sentence, clause, phrase, 
word or provision of this Ordinance is for any reason held invalid or unconstitutional by 
any court of competent jurisdiction, whether for substantive, procedural, or any other 
reason, such portion shall be deemed a separate, distinct and independent provision, and 
such holding shall not affect the validity of the remaining portions of this Ordinance. 
 
 Section 4. Effective. This Ordinance shall take effect immediately upon its 
passage and adoption.   
 
 Section 5.  Recording. This Ordinance shall be recorded in the public records of 
Orange County, Florida.    

 

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, 
Florida, held at City Hall, Winter Park, Florida, on the 11th day of February,  2026. 

 

            
      Shelia DeCiccio, Mayor 

ATTEST: 
 
 
    ____ 
Rene Cranis, City Clerk 
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I hereby Certify that this Sketch and Description of the above Described Property 

under my Direction on the Date Shown, Based on Information furnished to Me
is True and Correct to the Best of my Knowledge and Belief as recently Surveyed

- Permanent Reference

FOR

as Noted and Conforms to the Standards of Practice for Land Surveying

- Delta (Central Angle)

A PORTION OF LOT 9, BLOCK B, COLLEGE PLACE REPLAT, ACCORDING TO THE PLAT THEREOF, AS RECORDED
IN PLAT BOOK H, PAGE 46, OF THE PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA, BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT A FOUND 1/2" REBAR (NO IDENTIFICATION) AT THE SOUTHEAST CORNER OF LOT 9, BLOCK B,
COLLEGE PLACE REPLAT, ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK H, PAGE 46, OF
THE PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA; THENCE ALONG THE SOUTHERLY LINE OF SAID LOT 9,
BLOCK B, NORTH 36°53'55" WEST, 10.06 FEET TO A FOUND 3/4" IRON PIPE (NO IDENTIFICATION); THENCE
DEPARTING SAID SOUTHERLY LINE, NORTH 29°57'41" WEST, 9.29 FEET TO THE SOUTHERN MOST CORNER OF
AN EXISTING ONE STORY GARAGE, AND BEING THE POINT OF BEGINNING; THENCE ALONG THE WESTERLY
LINE OF SAID EXISTING GARAGE, NORTH 38°49'28" WEST, 2.46 FEET TO A POINT ON THE NORTHERLY LINE OF
AN EXISTING DISTRIBUTION EASEMENT AS RECORDED IN OFFICIAL RECORDS BOOK 3941, PAGE 4149, OF THE
PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA; THENCE DEPARTING THE WESTERLY LINE OF SAID
EXISTING GARAGE, ALONG THE NORTHERLY LINE OF SAID EXISTING DISTRIBUTION EASEMENT, NORTH
89°36'48" EAST, 3.95 FEET TO THE SOUTHERLY LINE OF SAID EXISTING GARAGE; THENCE DEPARTING THE
NORTHERLY LINE OF SAID EXISTING DISTRIBUTION EASEMENT, ALONG THE SOUTHERLY LINE OF SAID
EXISTING GARAGE, SOUTH 51°10'32" WEST, 3.09 FEET TO THE POINT OF BEGINNING.

CONTAINING 3.80 SQ. FT. OR 0.000087 ACRES ±.

THE INTENT OF THIS DESCRIPTION IS TO DESCRIBE THE AREA OF ENCROACHMENT.

Denoted with a "BB".

>Sketch is Based upon the Legal Description Supplied by Client.

>Building Ties are NOT to be used to reconstruct Property Lines.
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>Subject to any Easements and/or Restrictions of Record.
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city commission agenda item 

Item type Public Hearings: Quasi-Judicial 
Matters 

re ared b Noem� Schudel, Administrative
P P Y Coordinator II 
department Public Works 

division 

board 
approval 

D Exceptional Quality of Life 

st�ate� ic D Intelligent Growth & Developmentob1ect1ve 

meeting date 

September 24, 
2025 

approved by D City Manager

D City Attorney
□ NIA

D yes D no D NIA

D Fiscal Stewardship

0 Public Health & Safety

D Investment in Public Assets & Infrastructure 

Subject 

Ordinance - Vacating and abandoning the North 1.9 Feet of the Distributive Easement. 
(1st reading) 

motion recommendation 

final vote 

Move to adopt ordinance to vacate the North 1.9 Feet of the Distributive Easement as shown on attached 
Sketch. 

background 

[

There is a 1 O foot Distributive Easement of record affecting the property. Asurvey was prepared and a 

corner of 
the garage is located in the Distributive Easement. The buyer of the property is unwilling to close on the 

sale with 
the encroachment. 

alternatives other considerations 
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(407) 647-5880 Tele_Ehone

Don Marcotte, City Engineer 
City of Winter Park 
500 N Virginia Ave 
Winter Park, Florida 32789 

Garrett Law Firm, P.A. 

Attorneys at Law 

1850 Lee Road, Suite 302 
Winter Park, Florida 32789 

teresa@garrettfirm.com 

September 8, 2025 

RE: Request to vacate the North 1.9 feet of the Distributive Easement 

Dear Don: 

(407) 647-8244 Fax

I represent the owners of the property located at 817 Antonette Ave., Winter Park, Florida 
32789. The property is under contract to be sold. There is a 10 foot Distributive Easement of record 
affecting the property. The legal description in the recorded document is incorrect so for many years 
the Distributive Easement did not show as an exception on past title searches. 

The title search prepared by Fidelity National Title shows the Distnbutive Easement as an 
exception. A survey was prepared and a comer of the garage is located in the Distributive Easement. 
The buyer of the property is unwilling to close on the sale with the encroachment. 

Attached is the survey with the highlighted area to be released. The property to be released is 
the North 1.9 feet of the Distributive Easement recorded in Official Records Book 3 941, Page 4149, 
as recorded in the Public Records of Orange County, Florida. A copy of the recorded Distributive 
Easement is also attached. 

Attached are the letters from the utility companies approving the release of the North 1.9 feet 
of the Distributive Easement. 

Your attention to this matter is appreciated. The closing was scheduled for August 28, 2025 
and the buyer will not close without the release. 

Very truly yours, 

c.J�Q � �
C. Teresa Garrett, Esq.
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Page 1 
 

City of Winter Park, Florida 
Business Impact Estimate 

 
Posted Date:     

 

Proposed ordinance’s title/reference: APPROVING THE TERMINATION OF THE 
DISTRIBUTION EASEMENT RECORDED AT OFFICIAL RECORDS BOOK 3941, PAGE 4149 
WITHIN THE BOUNDARIES OF THE PROPERTY LOCATED AT 817  ANTONETTE AVENUE 
 
This Business Impact Estimate (BIE) is provided in accordance with Section 166.041(4), 
Florida Statutes. If one or more boxes are checked below, this means the City of Winter 
Park takes the position that a business impact estimate is not required by state law for 
the proposed ordinance.1 The City of Winter Park may, at its discretion, complete a 
Business Impact Estimate even for a proposed ordinance that falls under one of the 
following exemptions. This Business Impact Estimate may be revised following its initial 
posting. 

If the ordinance is exempt, please check the appropriate box below.  Continue to Page 2, 
if a BIE is required. 

☐  The proposed ordinance is required for compliance with Federal or State law or 
regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget; 
☐  The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant or other 
financial assistance accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☒  The proposed ordinance is enacted to implement the following: 

a. Development orders and development permits, as those terms are defined in 
s. 163.3164, and, development agreements, as authorized by the Florida 
Local Government Development Agreement Act under ss. 163.3220-
163.3243; 

b. Comprehensive Plan Amendments and land development regulation 
amendments initiated by an application by a private party other than the City 
of Winter Park; 

c. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

d. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.  

 
1 See Section 166.041(4)(c), Florida Statutes. 
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Page 2 
 

In accordance with the provisions of controlling law, the City of Winter Park hereby 
publishes the following information: 
 
 
1. Summary of the proposed ordinance (must include a statement of the public purpose, 
such as serving the public health, safety, morals and welfare): 
 
 
 
2. An estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in the City of Winter Park, if any: 
(a) An estimate of direct compliance costs that businesses may reasonably incur; 
(b) Any new charge or fee imposed by the proposed ordinance or for which businesses 
will be financially responsible; and 
(c) An estimate of the City of Winter Park regulatory costs, including estimated revenues 
from any new charges or fees to cover such costs. 
 
If any of the above are applicable, please explain: 
 
 
 
3. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance: 
 
 
 
4. Additional information the governing body deems useful (if any): 
 
[You may wish to include in this section the methodology or data used to prepare the 
Business Impact Estimate. For example: “City of Winter Park staff solicited comments 
from businesses in the City of Winter Park as to the potential impact of the proposed 
ordinance by contacting the chamber of commerce, social media posting, direct mail or 
direct email, posting on City of Winter Park website, public workshop, etc.” You may also 
wish to include efforts made to reduce the potential fiscal impact on businesses. You may 
also wish to state here that the proposed ordinance is a generally applicable ordinance 
that applies to all persons similarly situated (individuals as well as businesses) and, 
therefore, the proposed ordinance does not affect only businesses.] 
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City Commission   agenda item 
13.b   

 

item type 
Public Hearings: Quasi-Judicial Matters      

meeting date 
February 11, 2026      

prepared by 
Donald Marcotte, Assistant Director of Public 
Works/City Engineer 
      

approved by 
      

 

subject 
Ordinance 3363-26 -  Approving the partial vacation located at 2923 Cove Trail. (2nd reading) 
 

motion | recommendation 
Move to adopt ordinance approving the partial termination located at 2923 Cove Trail, as it 
keeps the North 6 feet of the utility easement in place on both lots 14 & 18. 
 

background 
The City of Winter Park received a request from Dennis and Catherine Woodson, the former 
owners of the property located at 2923 Cove Trail, to vacate the easement. Letters of no 
objection from the City of Winter Park's Electric and Water Wastewater Utilites, Lumen, 
TECO/Peoples Gas, Duke Energy, and Charter (Brighthouse) Communications have all been 
included. Also included, is the signed Joinder and Consent to application for release of 
easement document. 
 

alternatives | other considerations 
Deny request 
 

fiscal impact 
none 
 

attachments 
1. Ordinance 3363-26 
2. VACATION RELEASE LETTER 
3. VACATION REQUEST LETTER 
4. WARRANTY DEED 
5. Joinder and Consent to Easement Release Application (Fully Executed)(23536130.2) 
6. Business Impact Estimate - 2923 COVE TRAIL 
7. WP ELECTRIC 
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8. WP WATER WASTEWATER 
9. LUMEN 
10. TECO 
11. DUKE 
12. BRIGHTHOUSE 
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After Recording Return To: 
City of Winter Park, City Clerk's Office 
401 Park Avenue South 
Winter Park, Florida 32789 
 
 

ORDINANCE 3363-25 
 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, 
APPROVING THE PARTIAL TERMINATION OF THE PLAT 
DEDICATED SIX FOOT WIDE UTILITY EASEMENT CREATED 
BY THE DOMMERICH COVE PLAT RECORDED AT PLAT BOOK 
Z, PAGE 21, PUBLIC RECORDS OF ORANGE COUNTY, 
FLORIDA WITHIN THE BOUNDARIES OF THE PROPERTY 
LOCATED AT 2923 COVE TRAIL AND HAVING ORANGE 
COUNTY TAX PARCEL NUMBER 29-21-30-2122-00-140; 
PROVIDING FOR CONFLICTS,  SEVERABILITY, AN 
EFFECTIVE DATE AND RECORDING. 

 
 WHEREAS, there are plat dedicated utility easements within the boundaries of the 
property located at 2923 Cove Trail Cove, Winter Park, Florida, and legally described to wit: 
Lot 14 and the West 21 feet of Lot 18, Dommerich Cove, according to the plat thereof, as 
recorded in Plat Book Z, Page 21, Public Records of Orange County, Florida (“Applicant’s 
Property”); and 

WHEREAS, Applicant has filed an application to partially terminate the utility 
easements within the boundaries of the Applicant’s Property dedicated to the public by a 
plat note on the Dommerich Cove Plat recorded at Plat Book Z, Page 21, Public Records of 
Orange County, Florida ; and 

WHEREAS, the current fee simple owner of the Applicant’s Property has joined into 
and consented to the request made by the Applicant; and  

WHEREAS, it has been determined that fee simple owner has paid all outstanding 
ad valorem taxes for Applicant’s Property; and  

WHEREAS, the City of Winter Park has authority to adopt this Ordinance by virtue 
of its home rule powers and Charter, including with respect to abandoning rights-of-way 
and easements no longer needed for municipal or public purposes; and 

 WHEREAS, the City has determined that the portion of the utility easement vacated 
and/or terminated herein are no longer needed by the City of Winter Park; and 

WHEREAS, the City Commission finds that this Ordinance is in the best interest of 
the public safety, health and welfare.   

 NOW, THEREFORE, BE IT ENACTED by the City of Winter Park, Florida as 
follows: 
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Ordinance 3363-25 
Page 2 of 2 

 

 Section 1. Partial Vacation of Plat Dedicated Utility Easements within the 
Applicant’s Property. The City Commission hereby vacates and abandons a portion of 
the plat dedicated utility easements located within the Applicant’s Property in area 
described to wit:   

Parcel 1: 

The East 6 feet of Lot 14, DOMMERICH COVE, accroding to the Plat thereof, as recorded in 
Plat Book Z, Page 21, of the Public Records of Orange County, Florida. 

Less and except the North 6 feet thereof. 

Parcel 2: 

The West 6 feet of Lot 18, DOMMERICH COVE, according to the Plat thereof, as recorded 
in Plat Book Z, Page 21, of the Public Records of Orange Country, Florida.  

Less and except the North 6 feet thereof.  

Except to the extent being partially vacated as described above, the plat dedicated utility 
easements shall remain in full force and effect.  

 Section 2. Conflicts.  In the event of any conflict between this Ordinance and 
any other ordinance or portions of ordinances, this Ordinance controls to the extent of the 
conflict. 

 Section 3. Severability. If any section, subsection, sentence, clause, phrase, 
word or provision of this Ordinance is for any reason held invalid or unconstitutional by 
any court of competent jurisdiction, whether for substantive, procedural, or any other 
reason, such portion shall be deemed a separate, distinct and independent provision, and 
such holding shall not affect the validity of the remaining portions of this Ordinance. 

 Section 4. Effective. This Ordinance shall take effect immediately upon its 
passage and adoption.   

 Section 5.  Recording. This Ordinance shall be recorded in the public records of 
Orange County, Florida.    

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, 
Florida, held at City Hall, Winter Park, Florida, on the 11th day of February, 2026. 

 

            
      Shelia DeCiccio, Mayor 

ATTEST: 
 
    ____ 
Rene Cranis, City Clerk 
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Page 1 
 

City of Winter Park, Florida 
Business Impact Estimate 

 
Posted Date:     

 

Proposed ordinance’s title/reference: APPROVING THE PARTIAL TERMINATION OF THE 
PLAT DEDICATED SIX FOOT WIDE UTILITY EASEMENT CREATED BY THE DOMMERICH 
COVE PLAT LOACATED AT 2923 COVE TRAIL  
 
This Business Impact Estimate (BIE) is provided in accordance with Section 166.041(4), 
Florida Statutes. If one or more boxes are checked below, this means the City of Winter 
Park takes the position that a business impact estimate is not required by state law for 
the proposed ordinance.1 The City of Winter Park may, at its discretion, complete a 
Business Impact Estimate even for a proposed ordinance that falls under one of the 
following exemptions. This Business Impact Estimate may be revised following its initial 
posting. 

If the ordinance is exempt, please check the appropriate box below.  Continue to Page 2, 
if a BIE is required. 

☐  The proposed ordinance is required for compliance with Federal or State law or 
regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget; 
☐  The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant or other 
financial assistance accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☒  The proposed ordinance is enacted to implement the following: 

a. Development orders and development permits, as those terms are defined in 
s. 163.3164, and, development agreements, as authorized by the Florida 
Local Government Development Agreement Act under ss. 163.3220-
163.3243; 

b. Comprehensive Plan Amendments and land development regulation 
amendments initiated by an application by a private party other than the City 
of Winter Park; 

c. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

d. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.  

 
1 See Section 166.041(4)(c), Florida Statutes. 
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Page 2 
 

In accordance with the provisions of controlling law, the City of Winter Park hereby 
publishes the following information: 
 
 
1. Summary of the proposed ordinance (must include a statement of the public purpose, 
such as serving the public health, safety, morals and welfare): 
 
 
 
2. An estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in the City of Winter Park, if any: 
(a) An estimate of direct compliance costs that businesses may reasonably incur; 
(b) Any new charge or fee imposed by the proposed ordinance or for which businesses 
will be financially responsible; and 
(c) An estimate of the City of Winter Park regulatory costs, including estimated revenues 
from any new charges or fees to cover such costs. 
 
If any of the above are applicable, please explain: 
 
 
 
3. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance: 
 
 
 
4. Additional information the governing body deems useful (if any): 
 
[ 
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City Commission   agenda item 
14.a   

 

item type 
Public Hearings: Non Quasi-Judicial Matters      

meeting date 
February 11, 2026      

prepared by 
Rene Cranis, City Clerk 
      

approved by 
      

 

subject 
Ordinance 3364-26 - Amending Chapter 2 - Article III Subsidiary Boards of the City of Winter 
Park (2nd reading) 
 

motion | recommendation 
Provide recommendations to draft ordinance amending advisory boards. 
 

background 
Section 2-48 (m) of City Code calls for the sunset of the advisory board unless required by 
statute or charter every five years following May 1, 2011, unless the board is renewed by a 
majority vote of the commission. The next review is due by May 1, 2026. 
 
Staff is recommending the sunset of the Orange Avenue overlap appearance review advisory 
board. This board was removed from the OAO provisions in 2024.  
 
In the January 14th meeting, the commission directed staff to proceed with the recommended 
changes summarized below:: 

• Section 2-48(j) and (k) - Establish board member terms to begin June 1st and end on 
May 31st. Defined start and end dates will streamline board transitions and allow new 
commissioners more time for the appointment process, especially during run-off 
election years. Additionally, the proposed term year will serve as the standard period for 
tracking both physical and virtual attendance. 

• Section  2-48(m) - Revise the process for board evaluation to reflect current practice. 
• Section 2-48 (u) - Delete reference to internal rules as they are not required of boards 

under paragraph (q). 
• Section 2-62(2) - Keep Winter Park Beautiful and Sustainable advisory board. Clarify 

board responsibilities. 
• Section 2-63 - Lakes and Waterways board. Add review and approval for seawalls and 

revetments. 
• Section 2-64- Parks and Recreation advisory board. Add member requirements. Revise 

purpose and duties. 
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• Section 2-65 - Transportation Advisory Board. Revise matters for board 
recommendation to the commission. 

• Section 2-67 - Public Art Advisory Board. Revise board member requirements. Add 
language regarding public art funding. 

• Section 2-74 Change board to Golf Course Advisory Board to include responsibility for 
the Winter Park Golf Course (WP9). 

 
The commission also agreed to rename the Winter Pines Golf Course Advisory Board to Golf 
Course Advisory Board and add responsibilities for the Winter Park Public Golf Course (WP9). 
 
Upon further by staff and city attorney, the following changes were made, 

• Section 2-48(m) - Remove requirement for commission approval of board survey 
questions.   

• Section 2-48(q)(3) - Change time for selection of board chair and vice-chair. Board 
appointments are made in April or May (if there is a run-off in April) with terms 
beginning June 1st. Selection will be done in either July or August.  This allows new 
members to attend one meeting before selecting the chair and vice-chair. This also 
accommodates those boards that have moved to bimonthly meetings. 

• Section 2-63 - language about board goals was inadvertently deleted. Language has 
been added.  

 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Ordinance 3364-26 - Amending Chapter 2 
2. Business Impact Estimate - Subsidiary Board amendments 
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ORDINANCE 3364-26 

AN ORDINANCE OF THE CITY OF WINTER PARK, 
FLORIDA, AMENDING CHAPTER 2, ARTICLE III, OF 
THE CITY CODE RELATING TO SUBSIDIARY BOARDS 
OF THE CITY OF WINTER PARK; AMENDING 
SECTIONS 2-46 THROUGH 2-2-49 TO REVISE 
GENERAL PROVISIONS GOVERNING THE 
ESTABLISHMENT, APPOINTMENT, TERMS, 
PROCEDURES, AND OPERATIONS OF CITY BOARDS 
AND AD HOC COMMITTEES; AMENDING SECTIONS 2-
62, 2-63, 2-64, 2-65, 2-67, AND 2-74 TO REVISE AND 
CLARIFY THE COMPOSITION, DUTIES, AND 
PROCEDURES OF CERTAIN ADVISORY BOARDS; 
POVIDING FOR SEVERABILITY, CONFLICTS, 
CODIFICATION, AND AN EFFECTIVE DATE.  

WHEREAS, the City has the authority under the City Charter, Section 2(b), 
Article VIII of the State Constitution, and Section 166.021(1), Florida Statutes, to 
exercise any power for municipal purposes except where expressly prohibited by law; 
and 

WHEREAS, on June 13, 2011, the City Commission adopted Ordinance No. 
2843-11 codifying amendments to Article III of Chapter 2 of the City of Winter Park 
Code of Ordinances regarding the establishment of subsidiary boards of the City of 
Winter Park; and 

WHEREAS, Article III of Chapter 2 of the City Code establishes and governs the 
subsidiary boards of the City of Winter Park, including advisory and quasi-judicial 
boards that assist the City Commission in carrying out municipal functions; and  

WHEREAS, pursuant to the City’s established practice, the City Commission 
periodically reviews the structure, composition, and operation of its subsidiary boards to 
ensure continued effectiveness, efficiency, and compliance with applicable law; and  

WHEREAS, the City’s period five-year review of its advisory boards is to occur in 
2026, making it appropriate to evaluate and update the governing provisions in advance 
of the annual board appointment process; and  

WHEREAS, certain revisions to Article III are necessary to clarify appointment 
procedures, term administration, chair and vice-chair selection timing, attendance 
requirements, and internal operations of City boards in a manner consistent with 
current practices and administrative needs; and  

WHEREAS, the amendments further clarify the roles of City boards, promote 
consistency with Florida law, and improve the City Code without expanding or 
diminishing the substantive authority of boards beyond that authorized by law; and  
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Ordinance 3364-26 
Page 2 of 20 

 

WHEREAS, the City Commission finds that adoption of these amendments is in 
the best interest of the public health, safety, and welfare of City residents.  

NOW, THEREFORE, BE IT ORDAINED by the City Commission of the City of 
Winter Park, Florida, that: 

SECTION 1.  Recitals.  The foregoing recitals are hereby ratified and confirmed 
as being true and correct and are hereby made a part of this Ordinance.  

SECTION 2.  City Code Amendment.  Article III, Section 2-46 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 

Sec. 2-46. Establishment of city boards. 

There shall be established in this division all boards of the City of Winter Park. If a 
board is required to be in existence by Florida Statute or City Charter, the section 
providing for the board shall so provide, as well as any special and/or specific 
requirements. If, by Florida Statute or Charter there is a requirement with respect to the 
board that is different than the general rules in this chapter and article, then the 
requirements of state statute and the Charter shall control. To the extent any 
requirement imposed by Florida Statute or the City Charter conflicts with the general 
provisions of this article or chapter, the requirements of Florida law or the City Charter 
shall control.  

SECTION 3.  City Code Amendment.  Article III, Section 2-47 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 

Sec. 2-47. List and size of boards established. 

The general requirements for boards are specified in division 2 herein and the board 
specific requirements are specified in division 3. Unless otherwise provided by the City 
Charter, state law, other ordinance or this article, each board shall have seven (7) 
members. The following boards are established:  

(1) Board of adjustments;  
(2) Civil service board (also sits as the independent personnel review board);  
(3) Code compliance board (which also sits as the nuisance abatement board and 

performs the functions of a code enforcement board pursuant to F.S. ch.  Chapter 
162);  

(4) Community redevelopment agency;  
(5) Community redevelopment advisory board;  
(6) Construction board of adjustments and appeals;  
(7) Economic development advisory board;  
(8) Historic preservation board;  
(9) Housing authority board;  
(10) Keep Winter Park beautiful and sustainable advisory board;  
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(11) Lakes and waterways board;  
(12) Parks and recreation advisory board;  
(13) Transportation advisory board;  
(14) Planning and zoning board;  
(15) Public art advisory board;  
(16) Utilities advisory board;  
(17) Winter Park Firefighters' pension board;  
(18) Winter Park Police Officers' pension board;  
(19)  Orange Avenue overlay appearance review advisory board;  
(20)  Lake Killarney board  
(21) Winter Pines Golf Course Aadvisory Bboard.  

SECTION 4.  City Code Amendment.  Article III, Section 2-48 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 

DIVISION 2. GENERALLY 

Sec.2-48. General rules applicable to subsidiary boards and ad hoc 
committees of the City of Winter Park. 

(a) Appointment of members. 

(1) With the exception of Except for the civil service board, and unless as 
otherwise provided by ordinance, including as may be set forth in this article, 
pursuant to or this article, the members of all City boards shall be appointed in 
accordance with Section 2.19(a)(c), and (c) of the City Charter.  the members 
of all boards of the city shall be appointed as described in Section 2.19(a), City 
Charter generally at the second regular city commission meeting occurring 
after the mayor or city commissioner responsible for making an 
appointment(s) is sworn in for a new term of office; Appointments are 
generally made at the second regular City Commission meeting following the 
swearing-in of the mayor or city commissioner responsible for the 
appointment; however, provision does not prevent the mayor or city 
commissioner from delaying a decision on appointments for which they have 
responsibility. nothing herein shall require the mayor or a city commissioner to 
make an appointment at said meeting and deferral of appointment decisions 
are expressly permitted.  this 

(2) For boards and ad hoc committees appointed pursuant to Section 2.19(a), City 
Charter, each membership position on a city board and ad hoc committee will 
shall be assigned designated seat numbers 1 through 7. Seats number 1 
through 4 will be those positions appointed by each of the city commissioners 
with the same corresponding seat number holding the corresponding seat 
number (e.g., city commissioner holding seat no. 1 will appoint seat no. 1 on 
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each city board and ad hoc committee, etc.). Seats 5 through 7 will be those 
positions appointed by the mayor. shall be appointed by the mayor.  

(3) When considering appointments, the mayor and city commissioners should 
take into consideration for applicable boards or ad hoc committees as set forth 
in this article, any qualifications, specialized knowledge, professional 
experience, or vocations required or desired for persons serving on boards or 
ad hoc committees. Al background identified in this Article as desirable or 
otherwise deemed required for service on the applicable board or ad hoc 
committee. 

(4) The city commission may adopt rules governing the process for making 
nominations and appointments to board process for boards and ad hoc 
committee positions appointed by the city commission as a body, provided 
such rules are not inconsistent with general law, the City Charter, or applicable 
ordinances. to the extent not inconsistent with general law, the Charter or any 
ordinance.  

(b) Removal of members. Members of city boards and ad hoc committees are subject 
to removal, with or without cause, at any time.  may be removed at any time, with 
or without cause. Members of city boards or ad hoc committees whose seats are 
appointed by the mayor shall serve at the mayor's pleasure. Members of city 
boards or ad hoc committees whose seats are appointed by a city commissioner 
shall serve at the pleasure of the city commissioner holding the commission seat 
that appointed the member. Members of city boards or ad hoc committees whose 
seats are appointed by the city commission shall serve at the pleasure of the city 
commission. This provision is intended to be supplemental to, and not in conflict 
with, the provisions of F.S. § 112.501, Florida Statutes, concerning which concerns 
the procedure for removal or suspension of a member of a municipal board for 
cause. In instances when To the extent a member is removed for cause, the City 
shall comply with processes and procedures as outlined procedures in F.S. § 
112.501, Florida Statutes. shall apply. 

(c) Resignations. Members of all boards and ad hoc committees shall be entitled to 
resign at any time by delivery of written notice thereof to the city commission clerk 
and to the mayor or appointing commissioner, as applicable.  

(d)  Quorum. A quorum shall be established if at least a majority of the total board or 
ad hoc committee membership is in attendance at a the meeting. There must be at 
least a majority of the total board in physical attendance at a meeting in which a 
quasi-judicial decision of the board is made; once a physical attendance quorum is 
established other members of the board may attend the meeting virtually and 
participate and vote on quasi-judicial decisions, as permitted by law. A board or ad 
hoc committee member who has declared a voting conflict and abstains from 
voting shall count for establishing  to establish the quorum if that member is 
present at the meeting. For a motion to be approved, at least a majority of the 
members present at a board or ad hoc committee meeting in which a quorum has 
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been established must vote in favor of such motion; except that the provisions of 
this sentence do not apply to boards requiring a different minimum vote 
requirement as set forth in other portions of this article or as otherwise required by 
law. If a quorum is not present, the members of a board or ad hoc committee in 
attendance at a meeting may take action to continue agenda items to a future 
meeting and adjourn the meeting for lack of quorum. So long as Provided the a 
meeting is properly noticed and conducted is in compliance with the requirements 
of the Sunshine Law, less than a quorum of a board or ad hoc committee may 
meet for the purposes of discussion only, so long as there is no action or vote 
taken at such meeting, and the issue discussed  discussion does not concern a is 
not a quasi-judicial matter that was scheduled as a public hearing item. scheduled 
for public hearing. 

(e) Applicability of rules of ethics. No member shall take any action or cast any vote if 
such vote or action is prohibited by a standard of conduct or voting conflict of 
interest as defined or prohibited in the Code of Ethics for Public Officers and 
Employees, or as set forth in stated in F.S. ch. 112 Chapter 112, Florida Statutes, 
or that otherwise violates the City Code or the City Charter.  A member must 
abstain from voting on any measure which would inure to their special private gain 
or loss, or which the member knows would inure to the special private gain or loss 
of any principal by whom they are retained, of the parent organization or sibling of 
a corporate principal by which he or she is retained, of a relative, or of a business 
associate.  Prior to the vote, the member shall publicly announce the nature of their 
interest and file a memorandum of voting conflict within 15 days after the vote, in 
accordance with Florida law and applicable provisions of the Florida Code of Ethics 
for Public Officers and Employees. or if such action or vote is in violation of the 
Code of the City of Winter Park. The city attorney will  shall conduct annual board 
orientation providing board members training in the areas of open government, 
public meetings, public records, ethics, ex parte communications, quasi-judicial 
proceedings and related matters.  

(f) Financial disclosure. Members of certain boards are required to file a financial 
disclosure statement of financial interest or other other financial disclosure in a 
manner that complies with financial disclosure as set forth in pursuant to F.S. § 
112.3144 or F.S. § 112.3145, Florida Statutes, shall timely file such disclosures with 
the filing officer designated by the City Code and in the manner provided by the 
City Code. . The city clerk will shall monitor compliance in accordance with state 
statute and may, at its sole discretion, provide administrative assistance. Any 
member not complying with financial disclosure requirements will be removed from 
the board.  Failure to timely file the required financial disclosure(s) shall constitute 
grounds for removal from the board.  Prior to the removal, the member shall be 
provided with written notice and a reasonably opportunity to be heard, consistent 
with applicable law.  

(g) Vacancies. When a vacancy occurs on in a City board or ad hoc committee, the 
mayor, the city commissioner, or the City Commission, as applicable, shall appoint 
a qualified individual to fill the vacancy as promptly as practicable.  Any 
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appointment made to fill a vacancy shall be for the unexpired portion of the term. 
member seat occurs, the mayor, the city commissioner or the city commission as 
body who is responsible for appointing that member's seat or position shall 
promptly appoint a person to fill the vacancy. A vacancy shall be filled for the 
unexpired term of the member whose term becomes vacant.  

(h) Representation by member of third parties. No member of a city board or ad hoc 
committee shall represent a third party in any proceeding before such the board or 
ad hoc committee on to which the member belongs. serves. 

(i) Role and responsibility of members of subsidiary boards of the City of Winter Park. 
Members of subsidiary municipal boards possess and shall exercise only such 
authority as is expressly granted by general law, the City Charter, or City 
Ordinances. have such authority as provided by law, including ordinances of the 
City of Winter Park and the City Charter. No member of a board shall exceed his or 
her delegated authority, and except to the extent Florida law, a City, or an 
ordinance, or a City Charter provision expressly requires the board to perform an 
adjudicatory function as a quasi-judicial board, the function and duty of each 
subsidiary board and the members of those boards is limited to acting in an 
advisory capacity only, by which the members of the various city boards are 
authorized to receive and gather information, attend board meetings, and apply 
their best efforts to render advice and recommendations to the commission of the 
City of Winter Park in the interest of the city and its residents. Although city boards 
may make recommendations concerning provisions of the City Code, no member of 
a city board shall, by virtue of such office, have the authority to represent the City 
of Winter Park in enforcement actions or to exercise executive or administrative 
authority unless expressly provided by law.any action to enforce the City Code or 
any provision thereof.  

(j) Term in office and reappointment. Unless otherwise required by Florida Statutes, 
City Charter or as otherwise provided by ordinance, each member of the city's 
boards shall have a term that begins June 1 and ends May 31 generally overlapping 
with the term of office of the mayor or city commissioner's seat that appoints such 
board seat. Other than annual appointments, board member's term shall start from 
the date of appointment and end upon their resignation, removal from the board or 
end of their term. A person may serve up to two consecutive terms on the same 
city board. Following a break in service of at least one year, a former member may 
be appointed again to the same board subject to the limitation expressed herein. 
The serving of a partial term of office on a city board due to filling a vacancy shall 
not count towards the term limits set forth in this subsection.  board member terms 
shall generally begin on June 1 and end on May 31 and shall correspond to the 
term of office of the appointing Mayor or City Commissioner.  Except for annual 
appointments, a board member’s term shall commence on the date of appointment 
and shall expire at the earliest of: (1) appointment of a successor; (2) 75 days after 
the end of the term of office of the appointing Mayor or City Commissioner; or 3) 
the member’s resignation or removal.  No person shall serve more than two (2) 
consecutive full terms on the same City board.  After a break in service for a period 
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of no less than a calendar year, a former member may be appointed to the same 
board, subject to the limitations of this subsection.  Service of a partial term due to 
appointment to fill a vacancy shall not be counted toward the term limit.   

(k) Attendance, virtual participation. Each member of a city board or ad hoc committee 
shall be automatically terminated from the board if the member misses three 
consecutive meetings, or if the member is absent from more than 50 percent of the 
scheduled meetings of the board in a term year any one-year period commencing 
on June 1 and ending on May 31 of the following year.  Upon termination under 
this subsection, the appointing mayor or city commissioner shall be notified of the 
termination, and the vacancy shall be filled promptly in accordance with this Article. 
Should a board or committee member be terminated, the appointing 
mayor/commissioner shall be notified and reappoint promptly. Each member of a 
city board may participate in a meeting virtually up to three (3) times during any 
one-year period commencing on June 1 and ending on May 31 of the following per 
term year, subject to applicable law and any rules of procedures adopted governing 
virtual attendance. subject to rules and procedures as may be adopted governing 
virtual attendance. A member desiring seeking to attend a meeting virtually must 
provide advance notice to its board's staff liaison advance notice of the member's 
desire to attend a meeting virtually. In accordance with established procedures.  

(l) Meeting procedure. Unless otherwise prescribed by the ordinance or City cCharter, 
advisory boards shall follow the following meeting procedures:  

(1) All meetings of the board shall be in accordance with the Sunshine Law, F.S. § 
286.011, and the records thereof shall be public records as required by F.S. 
ch. 119 unless the record is specifically subject to a statutory exemption.  

(2) Board will follow a standardized agenda format provided by the city clerk's 
office.  

(3) Development of the agenda packet is the responsibility of the staff liaison. 
Discussion/action items may be added to an agenda by the following 
methods:  

a. The city commission will submit to the boards a slate of topics to be 
addressed.  

b. From time to time, the commission may request a specific task be 
considered for advice to the commission by the board.  

c. Individual board members may suggest a topic for discussion or analysis 
during a meeting and if a quorum of the board agrees to hear the topic it 
will be introduced for discussion in a subsequent meeting.  

d. The staff liaison may place items on the agenda for information to, or 
action by, the board.  
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(4) Agenda packets should be published and distributed one week before the 
meeting, but no less than three business days before the day of the meeting.  

(5) Each board's staff liaison shall be responsible to keep minutes of its 
proceedings as required by law, showing at a minimum the date, time and 
place of the meeting, members physically in attendance, appearing by 
virtually, and absent, and also showing each matter discussed, moved, and 
voted upon. The records of each matter voted upon shall show the vote of 
each member on each question, and those members absent or abstaining or 
otherwise failing to vote. All such records shall be kept, and the minutes and 
records of official actions shall be public records and retained in the office of 
the city clerk.  

a. Minutes shall be made available to the public within 30 days of the 
meeting.  

(6) All subsidiary boards shall allow for public comment in the manner required by 
Chapter 2013-227, Laws of Florida. § 286.0114, Florida Statutes. 

a. Advisory boards will accept public comment virtually on general, non-
quasi-judicial matters.  

b. Quasi-judicial boards will only accept public comment on quasi-judicial 
matters at the meeting. Specifically, members of the public may not 
comment virtually on a quasi-judicial matter.  shall accept public comment 
on quasi-judicial matters only at the meeting and only in person; virtual 
public comment shall not be permitted for quasi-judicial proceedings. 

(7) From time to time, an advisory board may choose to have a  conduct work 
sessions and/or or subcommittee meetings to develop recommendations for 
consideration by the full board.  Such meetings shall be properly noticed, 
minutes shall be kept, and approval of those minutes by the full board shall 
not be required. of a smaller group of members to discuss and consider 
recommendations to the advisory board as a whole. The work session or 
subcommittee meetings require minutes, but do not require the minutes to be 
approved by the entire advisory board.  

(m) Evaluation process. Each city board  The city manager shall make provision de for 
an annual self-evaluation process by which it  board members and the individual 
board members are evaluated, and the activity and accomplishments of their each  
board shall thus be annually evaluated and the results shall be reported to the 
commission. The city manager shall work with the presiding officer or designee of 
each city board to ensure that the report concerning the evaluation of each board 
member and each board is presented to the city commissioner prior to the first day 
of April each year to insure that the information is available before the annual 
appointment of members at the first meeting in May of each year. The city 
manager shall develop a standardized evaluation city form and format applicable to 
all City boards. for evaluations that will be used for each subsidiary board of the 
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city. The city manager shall recommend the evaluation instrument and format and 
the city commission shall approve the same with such revisions as the commission 
determines may be appropriate.  

(n) Ad hoc committees. The city commission may, from time to time, establish by 
resolution or ordinance certain committees of an ad hoc nature to study a particular 
issue. In accordance with s Section 2.19(c), City Charter, an ordinance creating an 
ad hoc committee may specify the number of positions on such ad hoc committee 
and how appointments to such ad hoc committee are to be made in a manner that 
may differ from the provisions of this article. An ad hoc committee will have a 
limited scope of responsibility and will address only the issue(s) or issues 
designated, and following the study of such matter(s) shall report their findings and 
recommendations to the City Commission. of their work to the commission with 
recommendations. Unless otherwise established by the cCity cCommission or 
extended by action of the commission, no ad hoc committee shall continue in 
existence beyond 180 consecutive calendar days following the effective date of the 
resolution or ordinance providing for the establishment of the ad hoc committee.  

(o)  Sunset of boards unless a board is required by s Statute or Charter. Except for 
those boards that are required to be in existence pursuant to Florida Statute or City 
Charter, each city board shall sunset and terminate every five (5) years following 
May 1, 2011, unless the board is renewed by a majority vote of the City 
cCommission. This will allow the commission to evaluate the effectiveness and need 
for the particular board on a regular basis. Notwithstanding this provision, any 
advisory board may be terminated at any time by a majority vote of the city 
commission, unless such board is required by Florida Statute or Charter. review is 
intended to allow periodic evaluation of the necessity and effectiveness of each 
board. The following quasi-judicial boards will not sunset: board of adjustments; 
planning and zoning; construction board of adjustments and appeals; code 
compliance; civil service; lakes and waterways board and lake killarney board (to 
the extent it hears stormwater fees appeals); and the historic preservation board 
(to the extent it acts in a quasi-judicial capacity with respect to recommendations 
for or against rezonings, demolitions, developments, lot splits, lot consolidations or 
conditional uses that could impact historic resources identified in the Florida Master 
Site File Survey of the City of Winter Park, reviews applications for certificates of 
review for designated landmarks, resources and property within designated 
districts, or approves variances appropriate for the preservation of historic 
resources in conjunction with applications for certificates of review). Additionally, 
without first complying with or satisfying legally imposed conditions, the community 
redevelopment agency and the housing authority may not be abolished, except in 
compliance with all applicable statutory requirements. 

(p) Expenses and reimbursement. No member of any board shall receive a salary or 
fee for service as a member. However, the city manager may authorize 
reimbursement of necessary expenses for travel, per diem or other expenses if the 
same are documented in advance and approved by the city manager in writing in 
advance of the member incurring such expense while on official business for the 
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city, it being a requirement that no expense will be reimbursable unless it is 
reasonably related to city business performed by a member of a subsidiary board of 
the City of Winter Park. including travel and per diem, incurred in connection with 
official city business, provided that:  

1) The expense is reasonably related to the performance of official board duties;  

2) The expense is documented in advance; and  

3) The expense is approved in writing by he city manager prior to being incurred.  

No expense shall be reimbursed unless it satisfies all requirements of this subsection 
and applicable city policy.  

(q) Internal rules of conduct. 

(1) Each board shall comply with the rules established by City Code, Charter or 
adopted City policiesy.  

(2) Each board may adopt such rules as are necessary to for the conduct of its 
business, provided such rules are not inconsistent with general law, the City 
Charter, or City Ordinances.  

(3) Each board shall annually elect a chair and vice-chair from among its 
members. its membership on an annual basis. Election of the chair and vice-
chair will take place at the second meeting following the commission's annual 
board appointments, no later than the board’s August meeting. Vacancies in 
the position of chair or vice-chair should be filled at the subsequent next 
regular meeting of the board following the occurrence of the vacancy.  

(4) The city manager, city attorney and/or a designated city staff member shall be 
reasonably available, upon request, to provide technical support and advice or 
legal assistance to assure ensure each board’s compliance with applicable law. 
that it is operating in conformance with the requirements of law.  

(r) Order and decorum.  

(1) The members shall maintain and preserve order and decorum and not disrupt 
the meeting proceedings.  

(2) Members of the public attending board meetings shall observe the same rules 
of order and decorum applicable to the board members and shall not disrupt 
the proceedings.  

(s) Residency requirement. Unless non-residency in the City of Winter Park is expressly 
required by a requirement of the City Charter, Florida Statutes, or division 3 hereof 
of this article, the city commission and its members shall appoint residents of the 
City of Winter Park to city boards.  appointments to City boards shall be limited to 
the residents of the City of Winter Park.  
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(t) Provision of legal and staff services. To the extent not specifically mentioned in 
division 3 of this chapter and article, a subsidiary board of the City of Winter Park 
may request from the city manager that the city manager direct staff or the city 
attorney to provide technical and legal support to the board with respect to such 
matter or matters that may be identified by the board. may request that the city 
manager direct city staff or the city attorney to provide technical or legal assistance 
related to matters within the board’s scope of authority.  

(u) Frequency of meetings. Unless otherwise provided with respect to a specific board 
of the City of Winter Park, each board shall provide in its internal rules of procedure 
establish the frequency and schedule for its meetings. The board shall notify the 
city clerk and city manager in writing with respect to the schedule of meetings 
established by such board. Unless a board determines otherwise for good cause, it 
shall meet monthly. However, if it is not necessary to hold monthly meetings to 
conduct the business of the board, the board shall provide for an alternative 
schedule of meetings. If monthly meetings are not necessary to conduct board 
business, the board shall adopt an alternative meeting schedule of which the board 
shall notify of and provide to the City Clerk and City Manager in writing.  

(v) Fundraising. Each city board shall have the role and function with respect to 
fundraising to explore opportunities and to give advice and make recommendations 
to the city commission, and in all instances the city commission shall be the 
responsible entity to enter specific fundraising programs on behalf of the City of 
Winter Park. may explore fundraising opportunity and make recommendations to 
the City Commission.  Authority to enter into fundraising programs or related 
agreements on behalf of the City is reserved exclusively to the City Commission.  

SECTION 5.  City Code Amendment.  Article III, Section 2-49 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 

Sec. 2-49. Divisions 1 and 2 apply to all city boards. 

Except as otherwise expressly provided in division 3, with respect to a specific 
board, the City Charter, or Florida Statutes, the requirements governing city boards 
stated in divisions 1 and 2 of this article shall apply to each city board.  set forth in 
divisions 1 and 2 of this article shall apply to all City board. 

SECTION 6.  City Code Amendment.  Article III, Section 2-62 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 
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DIVISION 3. DESCRIPTION, DUTIES AND PROCEDURES OF EACH CITY 
BOARD 

*** 

Sec. 2-62. Keep Winter Park Beautiful and Sustainable advisory board. 

Pursuant to the authority of the city commission, there is established with the City 
of Winter Park, a the Keep Winter Park Beautiful and Sustainable advisory board, 
subject to the following provisions:  

(1) Membership. The number of members and the procedures for appointments 
thereof shall be in accordance with the provisions in dDivisions 1 and 2 of this 
Article. One (1) of the three mayoral appointments may be a non-resident 
with strong ties to the city and with documented sustainability expertise. 
mayor’s appointments may be a non-resident of the City who has strong ties 
to the City and documented expertise in sustainability.  

(2) Advisory board. The Keep Winter Park Beautiful and Sustainable Advisory 
Board is an advisory board, and shall, after receiving such information as it 
deems appropriate, and following due deliberation in accordance with its 
internal rules and procedures, give advice and recommendation to the city 
commission concerning matters related to the environmental, economic, and 
social sustainability of the City of Winter Park. protecting natural resources, 
strengthening community engagement, and enhancing quality of life, ensuring 
that the City grows sustainably and responsibly for generations to come.  The 
Keep Winter Park Beautiful and Sustainable Advisory Board shall have no 
adjudicatory or enforcement authority.  

(3) Procedures. The procedures and rules for operation of the Keep Winter Park 
Beautiful and Sustainable Advisory Board shall be in accordance with the 
general requirements stated in of divisions 1 and 2 of this article.   

SECTION 7.  City Code Amendment.  Article III, Section 2-63 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 

Sec. 2-63. Lakes and waterways advisory board. 

Pursuant to the authority of the city commission, there is established within the 
City of Winter Park a lakes and waterways advisory board subject to the following 
provisions:  

(1) Membership. The number of members and the procedures for appointment 
thereof shall be in accordance with the provisions of divisions 1 and 2 of this 
article.  

(2) With exception this is an advisory board. The lakes and waterways advisory 
board is an advisory board with one exception, and shall, after receiving such 
information as it deems appropriate, and following due deliberation in 
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accordance with its internal rules and procedures, give advice and 
recommendations to the city commission related to the protection and 
improvement of the city's lakes and waterways, with the goal of fostering, 
maintaining and improving the public stewardship, protection, and long-range 
planning and careful oversight of the implementation of improvement projects 
for lake and stormwater management. And shall provide advice and 
recommendations to the City Commission concerning the protection, 
management, and improvement of the City’s lakes and waterways, including 
stormwater planning and lake-management initiatives, with the goal of 
fostering, maintaining and improving the public stewardship, protection, and 
long-range planning. and careful oversight of the implementation of 
improvement projects for lake and stormwater management. The city 
acknowledges that the lakes and waterways within the city are a natural 
resource of great significance. As an exception to the general rule that this is 
an advisory board, the city commission may, by ordinance or resolution, 
assign a quasi-judicial function to this board with respect to appeals of 
decisions related to stormwater fees and concerning review and approval of 
proposed seawalls, revetments, docks and boathouses under chapter 114. The 
City Commission may, by ordinance or resolution, assign limited quasi-judicial 
authority to the Board with respect to: (1) appeals of stormwater fee 
determinations; and (2) review and approval of seawalls, revetments, docks, 
and boathouses as provided by Chapter 114.  

(3) Quasi-judicial proceedings with respect to stormwater fees and appeals 
thereof. To the extent the city commission by ordinance or resolution shall 
provide that this board will sit as a quasi-judicial body and consider appeals 
from decisions related to stormwater fees, then in such cases the board shall 
conduct the quasi-judicial proceedings in conformance with the requirements 
of Florida law. be substantively and procedurally governed by requirements as 
set forth in applicable provisions of the City Code, including Chapter 102, 
Section 102-156 through 102-264 as amended and consistent with Florida 
law. The city manager and city attorney shall provide technical support and 
resources upon request to assure that the quasi-judicial activity of the board is 
in accordance with the requirements of Florida law. In such proceedings, the 
board shall be governed by the substantive and procedural requirements set 
out in the City Code, including those provisions set out in chapter 102, 
sections 102-156 through 102-164, as these provisions may be amended by 
the city commission. The provisions hereof are deemed to be incorporated by 
reference into cChapter 102 of the City Code, relating to stormwater fees and 
appeals from decisions related to stormwater fees.  

(4) Quasi-judicial proceedings with respect to docks and boathouses. To the 
extent the cCity cCommission by ordinance or resolution shall provide that the 
lakes and waterways advisory board will sit as a quasi-judicial body and 
consider approval of proposed seawalls, revetment, docks and boathouses, 
then in such cases the board shall conduct the quasi-judicial proceedings in 
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conformance with the requirements of Florida law. The city manager and city 
attorney shall provide technical support and resources upon request to assure 
that the quasi-judicial activity of the lakes and waterways advisory board is in 
accordance with the requirements of Florida law. In such proceedings, the 
board shall be substantively and procedurally governed by the substantive and 
procedural requirements set out in the City Code including those provisions set 
out in chapter 114, as these provisions may be amended by the city 
commission.  Nothing herein shall be a limitation on the City Commission’s 
authority to amend otherwise applicable provisions.  Any substantially affected 
person or persons aggrieved by any decision of the lLakes and wWaterways 
aAdvisory bBoard (including, without limitation, the city) concerning a seawall, 
revetment, dock or boathouse, may apply to the circuit court for Orange 
County, Florida, for judicial relief within 30 days after rendition of the decision 
by the lakes and waterways advisory board. Review in the circuit court shall 
be by petition for writ of certiorari.  

(5) Procedures. The procedures and rules for operation of the lakes and 
waterways advisory board shall be in accordance with the general 
requirements stated in dDivisions 1 and 2 of this article,. When conducting 
quasi-judicial proceedings, the board shall comply with all procedural and 
substantive requirements of Florida law if said quasi-judicial proceedings is 
held pursuant to a City ordinance or resolution, and in accordance with the 
requirements under Florida law. for quasi-judicial proceedings when the board 
hears appeals from stormwater fee decisions if such appeals are referred to 
the board pursuant to city ordinance or resolution.  

SECTION 8.  City Code Amendment.  Article III, Section 2-64 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 

(1) Membership. The parks and recreation advisory board shall be established in 
accordance with the requirements in divisions 1 and 2 of this article. Members 
shall be residents of the city. The membership of the parks and recreation 
advisory board shall, whenever possible, include if reasonably available, a (1) 
landscape architect, (2)  a representative from the boards of either Winter 
Park Babe Ruth or Winter Park Pop Warner that resides within the City of 
Winter Park, (3) a representative from Winter Park High School Athletics, (4) a 
representative from the Mead Botanical Gardens Inc organization or Winter 
Park Public Library, and (5) residents representative of the entire community. 

(2) Advisory board. The parks and recreation advisory board is strictly an advisory 
board and shall have no adjudicatory or enforcement authority. If any 
provision of the Code requires processing of any matter through the parks and 
recreation advisory board, then the purpose of such requirement is for the 
parks and recreation advisory board to consider the request and to give advice 
to advise the city manager and city commission (if the matter will reach the 
city commission), if the matter will reach the City Commission. The purpose 
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and nature of such proceeding will be purely advisory and not be quasi-judicial 
in nature.  

(3) Purpose and duties. The parks and recreation advisory board shall promote 
the parks and recreation programs of the city and will guide, advise, and 
recommend to the city commission policies and actions regarding the 
promotion, planning, design, construction and utilization of city parks and 
recreation programs. The duties of the parks and recreation board will 
generally be to:  

a. Advise and assist the cCity cCommission, the city manager and the various 
boards of the city in all matters involving or affecting parks and recreation.  

b. The parks and recreation advisory board shall recommend policies for the 
improvement, creation, improvement, use and maintenance, and use of 
city parks and recreation programs.  

c. The parks and recreation advisory board shall recommend budgetary 
priorities and or special appropriations for related to parks and recreation 
programs.  

d. The parks and recreation advisory board shall recommend long-range 
plans for the future growth, development, use and beautification of city 
parks.  

e.  The parks and recreation advisory board shall periodically provide the city 
commission the public regarding the programs and facilities related to 
parks and recreation. 

SECTION 9.  City Code Amendment.  Article III, Section 2-65 of the City 
Code of Ordinances is hereby amended as follows (words that are stricken out are 
deletions; words that are underlined are additions): 

Sec. 2-65. Transportation advisory board. 

There is established within the City of Winter Park, pursuant to the provisions 
hereof, a transportation advisory board, subject to the following provisions:  

(1) Membership. The transportation advisory board shall be established pursuant 
to the provisions in of divisions 1 and 2 of this article. To the extent 
reasonably possible, the membership shall include a transportation 
professional engineer with experience in developing construction plans and a 
professional planner with experience with projects involving transportation.  

(2) Advisory board. The transportation advisory board is an advisory board and 
shall have no enforcement or adjudicatory power or responsibility. The 
provisions of division 1 of this chapter and article shall apply with respect to 
the operations of the tTransportation advisory board.  
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(3) Function and responsibilities. The transportation advisory board shall meet 
and provide for its internal governance procedures as provided in divisions 1 
and 2 of this article. The responsibility of the transportation advisory board 
shall be the following:  

a. To receive information, deliberate and provide advice and 
recommendations to the City Commission on matters concerning and 
following deliberation, make recommendations and give advice to the city 
commission concerning opportunities for improvement, maintenance, 
construction and facilitation of transportation (pedestrian, bicycle, public 
transportation, automobiles, freight, etc.) methods, infrastructure and 
issues in the City of Winter Park. infrastructure and systems within the 
City, including pedestrian, bicycle, public transit, automobile, and freight 
transportation  

b. The transportation advisory board, following receipt of information and 
deliberation, shall determine recommend ways in which transportation 
methods may be improved, enhanced and made safer within the City of 
Winter Park. increase the safety of transportation methods and facilities 
within the City of Winter Park. 

c. Following the receipt of information and deliberation, the tTransportation 
aAdvisory bBoard shall recommend to the cCity cCommission ideas for 
promoting safe multi-modal transportation and complete streets principles 
within the in the City. of Winter Park.  

d.  The transportation advisory board shall provide education to the public 
and the city commission concerning the current infrastructure for multi-
modal transport and complete streets in the City of Winter Park and the 
ways in which that infrastructure may be used safely for the enjoyment 
and benefit of the citizenry. make recommendations to the City 
Commission regarding infrastructure for multi-modal transportation and 
complete streets within the City of Winter Park, and the ways in which 
said infrastructure and related services may be used safe for the 
enjoyment and benefit of the citizenry.  The board shall also make 
recommendations to the City Commission on methods for increasing public 
awareness on these matters. 

e.  The transportation advisory board shall serve the functions of the 
pedestrian and bicycle advisory board as set forth in policy 2-1.5 of the 
comprehensive plan and any implementing land development codes or 
regulations thereto.  

SECTION 10.  City Code Amendment.  Article III, Section 2-67 of the 
City Code of Ordinances is hereby amended as follows (words that are stricken out 
are deletions; words that are underlined are additions): 

Page 138 of 167



Ordinance 3364-26 
Page 17 of 20 

 

Sec. 2-67. Public art advisory board. 

There is established within the City of Winter Park, pursuant to the provisions 
hereof, a public art advisory board, subject to the following provisions:  

(1) Membership. The public art advisory board shall be established in accordance 
with the requirements of divisions 1 and 2 of this article. The procedures set 
out in divisions 1 and 2 of this article shall control the operation of the public 
art advisory board, subject to the specific provisions hereinafter provided. If 
reasonably available, consideration shall be given to include in the 
membership of the public art advisory board an architect, including a 
landscape architect, an artist, a resident or non-resident  representative from 
a museum or art gallery located within the city, an experienced business 
person and a resident representative of the residential community with public 
art-related experience.  

(2) Advisory board. The public art advisory board is an advisory board and shall 
have no adjudicatory or enforcement responsibilities or authority.  

(3) Responsibilities and function of the public art advisory board. The public art 
advisory board shall set out its rules for conducting business in accordance 
with the requirements of divisions 1 and 2 of this article, and following the 
receipt of information and deliberation, the public art advisory board shall 
have the following responsibilities and scope of service:  

a. Following the receipt of data from various sources and deliberation, the 
public art advisory board shall provide advice advise and make 
recommendations to the cCity cCommission for the siting of public art, and 
in making these recommendations, the public art advisory board shall 
endeavor to perform visual inspections of sites to ascertain the physical, 
cultural and historical aspects of sites being recommended to the cCity 
cCommission.  

b. The public art advisory board shall develop and facilitate a composite map 
identifying signature opportunities within the city for public art.  

c. The public art advisory board shall interview and recommend public art 
projects as well as and assist in the selection of artists for possibletential 
public art projects. In doing so, the public art advisory board’s conduct is 
strictly that of an advisory board created to provide recommendations to 
the City Commission. but in such respect, the action shall be strictly as an 
advisory board for the purpose of making recommendations to the city 
commission.  

d. The public art advisory board shall develop a public arts action plan, which 
is to provide and recommend to the city manager and City Commission 
and recommend the same to the city manager and city commission for the 
implementation of educational and organizational opportunities related to 
and concerning public art.  
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e. The public art advisory board shall establish and maintain liaison with 
other public and private agencies involved with public art.  

f. The public art advisory board shall advise the cCity cCommission and city 
manager in on all matters involving or affecting public art.  

g. The public art advisory board shall periodically inform the cCity 
cCommission and the general public regarding on programs involving 
public art within the City. of Winter Park.  

h.  The City Manager may implement public art projects recommended by the 
public art advisory board that are approved by the city manager and City 
Commission by utilizing the public art dedicated funding source allocated 
for the commissioning, acquisition, installation, maintenance, and 
promotion of public art.  

SECTION 11.  City Code Amendment.  Article III, Section 2-72 of the 
City Code of Ordinances is hereby repealed as follows (words that are stricken out 
are deletions; words that are underlined are additions): 

Sec. 2-72. Orange Avenue overlay appearance review advisory board. 

Pursuant to the authority of the city commission, there is established within the 
City of Winter Park, an Orange Avenue Overlay (OAO) appearance review advisory 
board, subject to the following provisions:  

(1) Membership. There shall be five voting members of the OAO appearance 
review advisory board. Three of the five members of the board shall be 
licensed architects. Two of the five members of the board shall have or be 
retired from the following vocations: professional land planner, licensed 
landscape architect, or licensed professional engineer. The Mayor and the 
City Commissioners shall each have one appointment to the membership of 
the OAO appearance review advisory board. Given vocational requirements of 
board membership, residency within the city is preferred, but not a 
mandatory requirement for appointment to and service as a member of the 
OAO appearance review advisory board. Except as otherwise provided in this 
section, the procedures for appointment and removal of members to OAO 
appearance review advisory board will be in accordance with division 2 of this 
article.  

(2) Advisory board functions and responsibility. The OAO appearance review 
advisory board is an advisory board that is to review and make comments 
and recommendations on architectural details for proposed development 
projects as and when specified in the City's land development regulations. In 
making its comments and recommendations, the OAO appearance review 
advisory board should consider applicable City adopted architectural 
guidelines or standards. The comments and recommendations of board are to 
be transmitted to the Building Official, Director of Planning and 
transportation, planning and zoning board and city commission for 
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consideration in rendering their respective recommendations and/or decisions 
on the applicable development project.  

(3) Procedures. Except as otherwise provided in this section or in the land 
development regulations governing the OAO appearance review advisory 
board, the procedures and rules for the operation of the OAO appearance 
review advisory board will be in accordance with the provisions of division 2 
of this article.  

SECTION 12.  City Code Amendment.  Article III, Section 2-73 of the 
City Code of Ordinances is hereby amended as follows (words that are stricken out 
are deletions; words that are underlined are additions): 

Sec. 2-73. Lake Killarney board. 

There is established within the City of Winter Park as contemplated by Ordinance 
2528-03, and by the authority of the city commission, a Lake Killarney advisory board. 
Except as may otherwise be provided in cChapter 114, aArticle III of the City Code, the 
provisions of dDivisions 1 and 2 of this aArticle shall apply to the Lake Killarney advisory 
board and its members. The functions, procedures, and duties of the Lake Killarney 
aAdvisory bBoard are as set forth in cChapter 114, aArticle III of the City Code.  

SECTION 13.  City Code Amendment.  Article III, Section 2-74 of the 
City Code of Ordinances is hereby amended as follows (words that are stricken out 
are deletions; words that are underlined are additions): 

Sec. 2-74. Winter Pines Golf Course advisory board. 

Pursuant to the authority of the cCity cCommission, there is created and 
established the Winter Pines Golf Course advisory board, subject to the following 
provisions:  

(1) Membership. The number of members and the procedures for appointment 
thereof shall be in accordance with Section 2.19 of the Charter and sSection 2-
48, of the City Code.  

(2) Advisory board—Functions and responsibility. The golf course advisory board 
is an advisory board in nature and shall, after receiving such information as it 
deems appropriate, and following due deliberation in accordance with its 
internal rules and procedures, give advice and recommendations to the cCity 
cCommission concerning the Winter Park Golf Course and Winter Park Pines 
Golf Course. The board will provide advice on capital improvements, revenue 
and service/program opportunities, and marketing/branding. Additionally, tThe 
board will promote  is also tasked with promoting the golf courses and 
facilities to the Winter Park community. The golf course advisory board shall 
have no adjudicatory or enforcement authority.  
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(3) Procedures. The procedures and rules for operation of the golf course advisory 
board shall be in accordance with the general requirements stated in 
dDivisions 1 and 2 of this aArticle.  

Secs. 2-75—2-80. Reserved. 

*** 

SECTION 14.  Severability.  If any section, subsection, sentence, clause, 
phrase, word or provision of this Ordinance is for any reason held invalid or 
unconstitutional by any court of competent jurisdiction, whether for substantive, 
procedural, or any other reason, such portion shall be deemed a separate, distinct 
and independent provision, and such holding shall not affect the validity of the 
remaining portions of this Ordinance. 

SECTION 15.  Conflicts. In the event of a conflict or conflicts between this 
Ordinance and any other ordinance or provision of law, this Ordinance controls to the 
extent of the conflict, as allowable under the law.  

SECTION 16.  Codification.  Sections 2 through 13 of this Ordinance shall be 
incorporated into the Winter Park City Code.  Any section, paragraph number, 
subsection number, letter and/or any heading may be changed or modified as 
necessary to effectuate the foregoing.  Grammatical, typographical and similar or like 
errors may be corrected, and additions, alterations, and omissions not affecting the 
construction or meaning of this ordinance or City Code may be freely made.   

SECTION 9. Effective date. This Ordinance shall become effective 
immediately upon adoption by the City Commission of the City of Winter Park, Florida. 

ADOPTED this 11 day of February, 2026, by the City Commission of the City of 
Winter Park, Florida. 

 

      _________________________________  
Mayor Sheila DeCiccio 

ATTEST: 

____________________________  
Rene Cranis, City Clerk 
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City of Winter Park, Florida 
Business Impact Estimate 

 
Posted Date:     

 

Proposed ordinance’s title/reference: 
 
Ordinance – Amending Chapter 2, Article III, Subsidiary Advisory Boards of the  
City of Winter Park.  
 
 
This Business Impact Estimate (BIE) is provided in accordance with Section 166.041(4), 
Florida Statutes. If one or more boxes are checked below, this means the City of Winter 
Park takes the position that a business impact estimate is not required by state law for 
the proposed ordinance.1 The City of Winter Park may, at its discretion, complete a 
Business Impact Estimate even for a proposed ordinance that falls under one of the 
following exemptions. This Business Impact Estimate may be revised following its initial 
posting. 

If the ordinance is exempt, please check the appropriate box below.  Continue to Page 2, 
if a BIE is required. 

☐  The proposed ordinance is required for compliance with Federal or State law or 
regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget; 
☐  The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant or other 
financial assistance accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☐  The proposed ordinance is enacted to implement the following: 

a. Development orders and development permits, as those terms are defined in 
s. 163.3164, and, development agreements, as authorized by the Florida 
Local Government Development Agreement Act under ss. 163.3220-
163.3243; 

b. Comprehensive Plan Amendments and land development regulation 
amendments initiated by an application by a private party other than the City 
of Winter Park; 

c. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

d. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.  

 
1 See Section 166.041(4)(c), Florida Statutes. 
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In accordance with the provisions of controlling law, the City of Winter Park hereby 
publishes the following information: 
 
 
1. Summary of the proposed ordinance (must include a statement of the public purpose, 
such as serving the public health, safety, morals and welfare): 
This ordinance revises the provisions relating to the city’s advisory boards governing the 
establishment, appointment, terms, and procedures of city boards and to clarify roles to 
ensure effectiveness and efficiency without expanding or diminishing substantive 
authority of city boards. Adoption of these amendments is the best interest of public 
health, safety, and welfare of city residents. 
 
 
2. An estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in the City of Winter Park, if any: 
(a) An estimate of direct compliance costs that businesses may reasonably incur; 
(b) Any new charge or fee imposed by the proposed ordinance or for which businesses 
will be financially responsible; and 
(c) An estimate of the City of Winter Park regulatory costs, including estimated revenues 
from any new charges or fees to cover such costs. 
 
If any of the above are applicable, please explain: 
There is no financial impact to businesses. 
 
 
3. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance: 
None 
 
 
4. Additional information the governing body deems useful (if any): 
None. 
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City Commission   agenda item 
14.b   

 

item type 
Public Hearings: Non Quasi-Judicial Matters 
      

meeting date 
January 28, 2026      

prepared by 
Randy Knight, City Manager 
Peter Moore, Director of Office of Management and 
Budget 
      

approved by 
Randy Knight, City Manager      

 

subject 
Ordinance - Amending Lease Agreement at the Fairbanks Village Properties (1st reading) 
 

motion | recommendation 
Approval of the ordinance and lease agreement 
 

background 
Over the last few years, the City of Winter Park has assembled properties located at the 
northwest corner of Denning and Fairbanks Avenue. These properties have been acquired to 
make numerous public improvements to the corner, including stormwater, traffic flow, and 
enhanced park amenities. These properties cluster around the iconic "sink hole" property that 
is now called Lake Rose and offer an opportunity to turn this area into a beautified extension 
of MLK Park. Staff has been working with consultant Dix Hite on conceptual work for 
improvements to the site and those have been included for comment. At this time, the 
proposed improvements are conceptual and should be considered a draft as they still need to 
go through the advisory board process. The CRA has funding set aside to make the above-
mentioned improvements in coordination with FDOT, neighboring property owners and 
stormwater grant opportunities.  Additionally, the properties paying rent to the city have 
created a new revenue source for capital improvement and ongoing maintenance to the site.  
 
The property located at 929 W. Fairbanks Ave, includes a few businesses that are currently 
leasing from the city and have varying timelines left on their leases. Currently, the nail salon 
building that occupies the middle of the property is on a six month lease while they look for 
new space. It is staff's intent that this portion of the structure would then be removed to 
conform to the draft design concept for the site which contemplates the eastern half of the 
property as enhanced parking, plaza, and boardwalk space. The tenants making up the 
western half of the property, including Soseki, Bar Kada and Perla's have a longer lease term 
and are envisioned to be incorporated into phased improvements to this property. That could 
include a reorienting of the frontage of the businesses to instead face the park, and make this 
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an amenity for park goers or those attending events. As it is the city's intention to use the 
right-of-way along Fairbanks to add turn lanes, this reorientation seems appropriate. As part of 
planning for the site, the tenant with the long-term lease had a number of amendments that 
they wanted the Commission to consider.  
 
Currently, the city holds multiple separate leases for the various businesses owned by a single 
entity and this lease revision seeks to consolidate all those leases into a single document. This 
will simplify administration but will also allow the tenant to better pursue their liquor licensing 
with the state. The only new provision being recommended by staff in the consolidated lease 
is a Right of First Refusal should the City elect to sell the property, preserving tenant 
continuity while maintaining City control over disposition decisions. 
 
Lease Approval – 947, 955, 959 West Fairbanks Avenue 
The proposed lease authorizes a restaurant tenancy at 947, 955, 959 West Fairbanks Avenue 
(4,866 sq. ft., approximately 82% of the building) beginning January 1, 2026, through 
February 28, 2027, with two optional two-year renewals. 
 
The tenant will pay $23.66 per square foot in base rent ($9,594/month) plus $10.57 per 
square foot in CAM/operating costs ($4,286/month), for a total initial monthly rent of $13,880. 
Rent escalates annually by the greater of 3% or CPI. A $20,000 security deposit is required. 
 
The lease is structured to be financially protective of the City, with full recovery of operating 
costs, strong insurance and indemnification provisions, and limited City repair obligations. The 
tenant assumes responsibility for interior maintenance, code compliance, and restaurant-
related systems, with the City retaining responsibility for major building systems beyond a 
defined cost threshold. 
 
  
 

alternatives | other considerations 
The City Commission does not have to make any lease amendment or can alter any proposal. 
 

fiscal impact 
The CRA has approximately $1.5 million in available project funds for improvements to the 
corner. At this time, there is no cost estimate for the rendering attached. If this concept meets 
with consensus, staff will proceed with getting cost estimates and final engineered drawings 
for formal approval through the city process.  
 
This lease will generate approximately $166k in annual rental revenue which is used to 
support the management of the property with surpluses used for site improvements. 
 

attachments 
1. Lake Rose Corner - Vision Concept 
2. Ordinance - Fairbanks Avenue Lease 
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3. Ex 1 – Collantes Holdings, LLC. Lease Agreement 
4. Business Impact Estimate - Fairbanks Avenue lease 
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ORDINANCE 3365-26 
 

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, 
APPROVING AND AUTHORIZING THE LEASE OF CERTAIN REAL 
PROPERTY LOCATED AT 947, 955, 959 WEST FAIRBANKS 
AVENUE TO COLLANTES HOLDINGS, LLC FOR USE AS A 
RESTAURANT, PROVIDING FOR CONFLICTS, CODIFICATION, 
AND AN EFFECTIVE DATE. 

 
 WHEREAS, Section 2.11(b)(7) of the Charter of the City of Winter Park, Florida, 
requires the City Commission to approve by ordinance the conveyance or lease or 
authorize by administrative action such conveyance or lease of any lands of the City; 
and  

 WHEREAS, the City owns fee simple title to the improved real property located 
at 947-959 West Fairbanks Avenue, Winter Park, County of Orange, State of Florida 
(“Leased Premises”), which is more specifically described as set forth in the Lease, 
which Lease is attached hereto and incorporated herein as Exhibit 1 (“Lease 
Agreement”); and  

 WHEREAS, Collantes Holdings, LLC. desires to operate the Leased Premises for 
a restaurant; and 

 WHEREAS, the City Commission deems it advisable and in the best interest of 
the public and citizens of the City to lease the Leased Premises to Collantes Holdings, 
LLC. in accordance with the Lease Agreement attached hereto as Exhibit 1 to this 
Ordinance.  

NOW, THEREFORE, BE IT ENACTED BY THE CITY OF WINTER PARK: 

SECTION 1 RECITALS.  The recitals stated hereinabove are incorporated 
herein by reference and are made fully a part of this Ordinance.  

SECTION 2. APPROVAL OF LEASE.  The City Commission of the City of Winter 
Park hereby approves the Lease Agreement attached hereto as Exhibit 1 and the lease 
of the Leased Premises to Collantes Holdings, LLC. The Mayor is hereby authorized to 
execute the Lease Agreement for and on behalf of the City of Winter Park.  

SECTION 3.  AUTHORIZATION.  This Ordinance constitutes the authorization 
by the City Commission pursuant to Section 2.11(b)(7) of the Charter of the City of 
Winter Park, Florida, for the lease of the Leased Premises.  

SECTION 4.  CONFLICTS.  To the extent that any Ordinances or parts of 
Ordinances conflict with any of the provisions of this Ordinance, this Ordinance will 
govern and control. 
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Page 2 of 2 

SECTION 5.  CODIFICATION.  No part of this Ordinance will be codified as 
part of the City Code, and an executed copy of the Ordinance will be maintained by the 
Clerk at City Hall in accordance with Florida’s public records laws. 

SECTION 5. EFFECTIVE DATE. This Ordinance shall become effective 
immediately upon its passage and adoption. 

 ADOPTED at a regular meeting of the City Commission of the City of Winter 
Park, Florida, held in City Hall, Winter Park, on this 11th day of February, 2026.  
 

 ____________________________ 
 Sheila DeCiccio, Mayor 
 
ATTEST: 
 

_______________________________ 
City Clerk Rene S. Cranis 
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LEASE AGREEMENT 
(City of Winter Park / Collantes Holdings, LLC.) 

 
This Lease Agreement, dated January 1, 2026, is by and between the City of Winter Park 
(“Lessor” or “Landlord”), whose address is P.O. Box 776, Winter Park, FL 32790 and 
Collantes Holdings, LLC. the “Lessee” or “Tenant”), whose address is 522 S. Hunt Club Blvd 
#156, Apopka, FL 32703. 

WITNESSETH: 

1. BASIC LEASE PROVISIONS: 

A. Name of Premises and Address: 947, 955, 959 West Fairbanks Avenue, 
Winter Park, FL 32789. 

B. Address for Tenant Notices: 522 S. Hunt Club Blvd. #156, Apopka, FL 32703. 
E-mail address for notices is Collantes.Mike@gmail.com. Notice under this Lease 
may be made by e-mail. 

C. Lessor Address for Payment of Rent: P.O. Box 776, Winter Park, FL 32790. 

D. Commencement Date: January 1, 2026. 

E. Expiration Date: February 28, 2027. Option for extension is defined in Section 3. 

F. Monthly Base Rent: $23.66 per square foot ($9,594.13 per month) plus any 
applicable sales or use taxes (in the current amount of 0%) for a total Monthly 
Base Rent’s amount of $9,594.13. Monthly Base Rent shall be collected 
beginning on January 1, 2026. 

G. Additional Rent (“CAM”) and Total Monthly Rent: From the 
Commencement Date through December 31, 2026, and pursuant to Sections 1.1 
and 5.2, CAM shall be $10.57 per square foot ($4,286.14) plus any applicable 
sales or use taxes pursuant to Section 7 in the current amount of 0%. Therefore, 
the starting combined monthly rent (Monthly Base Rent, CAM, and 
Taxes) is $13,880.27. 

H. Leased Area of the Building: 4,866 square feet. 

I. Tenant’s Pro Rata Share of Building and Common Area Annual 
Operating Costs: 82% of 5,958 square feet of Building(s), defined collectively 
as the buildings bearing the following addresses 929-959 West Fairbanks Ave., 
Winter Park, FL 32789. (“Building(s)”). Based upon the most recent estimation of 
the annual Operating Costs, Lessee’s initial share of such costs for calendar year 
2026 will be estimated to be $51,433.62 or $10.57 per square foot per year, or 
$4,286.14 per month, plus applicable Florida sales tax of 0%. Each year in 
January, Lessor shall provide Lessee with an accounting to show any shortfalls 
and/or overages due. 

J. Suite Number(s): 947-959. 

K. Security Deposit: $20,000, of which $18,030.40 has been paid to date 
pursuant to the leases referenced in the cover letter to this Lease dated January 
1, 2026 (“Prior Leases”), with the remaining $1,969.60 to be paid on a monthly 
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basis over the next 24 months of the Lease. At the end of the Lease period, the 
Security Deposit will be returned to Tenant less any monies needed for repairs or 
damages. The Security Deposit will not be returned to Tenant if Tenant vacates 
the unit prior to the end of the Lease period. 

L. Use: Restaurant. 

M. Guarantors: N.A. 

N. Miscellaneous: 

(i) HVAC (existing). At any time that the existing air conditioning unit 
needs to be repaired, or instead to be replaced at Lessor’s discretion, the 
Lessee shall be responsible for the first $500 per occurrence, per year, of 
the cost and Lessor will assume the remaining costs for that occurrence. 
At such time that the existing unit is deemed inoperable by the Lessor and 
needs to be replaced, Lessor will assume the cost of the replacement. 
Lessee has obtained and provided Lessor with a copy of the signed 
standard maintenance agreement on or before April 30, 2024 pursuant to 
the Prior Leases. 

(ii) HVAC (future). At any time that any future air conditioning unit needs to 
be repaired, or instead to be replaced at Lessor’s discretion, the Lessee 
shall be responsible for the first $500 per occurrence, per year, of the cost 
and Lessor will assume the remaining costs for that occurrence. At such 
time that any future HVAC unit is deemed inoperable by the Lessor and 
needs to be replaced, Lessor will assume the cost of the replacement. 
Lessee shall obtain and provide Lessor with a copy of the signed standard 
maintenance agreement on or before the date 15 days after installation. 

(iii) Water Heater. At such time that the Water Heater is deemed inoperable 
by the Lessor and needs to be replaced, Lessor will assume the cost of the 
replacement. At any time that the Water Heater needs a repair, or to be 
replaced, at Lessor’s discretion, the Lessee shall be responsible for the 
first $500 per occurrence, per year, of the cost and Lessor will assume the 
remaining costs. 

O. Repairs. At such time as repairs are required for those items listed in Sections 
8.2 (c) and 8.2 (e), Tenant shall be responsible for the first $500 per occurrence 
per year. 

P. Parking. Tenant shall be entitled to 16 dedicated parking spaces in a location to 
be agreed upon with Landlord. Lessee may add signage in front of spaces at 
Lessee’s expense, the design of which shall be subject to the approval of Lessor 
in its sole and absolute discretion. Additional parking is shared. 

2. LEASE OF PREMISES: The Lessor hereby leases to the Lessee and the Lessee hereby 
leases from the Lessor the Premises located at the address stated in Section 1. A. (“the 
Premises”), upon the terms and conditions contained in this Lease. 

3. TERM AND OPTION TO EXTEND: The term of this Lease (the “Term”) shall 
commence on the date (the “Commencement Date”) in Section ID. The Term shall expire on 
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the date (the “Expiration Date”) stated in Section 1E unless sooner terminated as otherwise 
provided in this Lease. There shall be two options to renew the Lease. Each option will be 
for an additional two-year period. Tenant must exercise this option 60 days before the end 
of the first term and again 60 days before the end of the first optioned two-year term or 
option will expire and Lessor shall assume that Tenant desires to vacate at the end of the 
term. The rent increases during the option terms will continue as outlined in Paragraph 6 of 
the Lease. 

4. USE AND POSSESSION: It is understood that the Premises are to be used by 
the Lessee for the purposes stated in Section 1.L., and for no other purpose without the 
prior written consent of the Lessor. The Lessee shall not occupy or use the Premises or 
permit the use or occupancy of the Premises for any purpose or in any manner which: (a) 
is unlawful or in violation of any applicable legal, governmental or quasi-governmental 
requirement, ordinance or rule; (b) may be dangerous to persons or property; (c) may 
invalidate any insurance policy held by the Lessor or increase the amount of premiums for 
any policy of insurance affecting the Building(s), and if any additional amounts of 
insurance premiums are so incurred, the Lessee shall pay to the Lessor the additional 
amounts on demand as Additional Rent, as provided in Section 5, provided that such 
payment shall not authorize such use; (d) may create a nuisance or disturb any other 
Tenant of the Building(s) or the occupants of neighboring property or injure the reputation 
of the Building(s); and (e) violates the Rules and Regulations of the Building(s) as may 
from time to time be provided by the Lessor (the “Rules and Regulations”) or any 
restriction of record. The Lessee, at the expiration of the Term, shall deliver the Premises 
in good repair and condition, except for reasonable use and ordinary wear and tear. 

5.1 RENT: The Lessee agrees to pay to the Lessor, at the address specified in Section 
1.C., or at such other place designated in writing by the Lessor, the base rent at the initial 
monthly rate stated in Section 1.F. (the “Monthly Base Rent”), without any prior notice or 
demand and without any deduction whatsoever. The Monthly Base Rent is subject to 
adjustment pursuant to Section 6, and as adjusted is called “Adjusted Monthly Base 
Rent.” The Monthly Base Rent and the Adjusted Monthly Base Rent shall be paid 
monthly in advance on the first day of each month of the Term, except that the first 
installment of the Monthly Base Rent shall be paid by the Lessee to the Lessor upon 
acceptance of the Lease. The Adjusted Monthly Base Rent shall be prorated for partial 
months within the Term. All charges, costs and sums required to be paid by the Lessee 
to the Lessor under this Lease, in addition to the Monthly Base Rent and the Adjusted 
Monthly Base Rent shall be considered additional rent (“Additional Rent”), and the Adjusted 
Monthly Base Rent and Additional Rent shall be collectively called the “Rent.” The covenant 
of the Lessee to pay the Rent shall be independent of every other covenant in this Lease. 

5.2 ADDITIONAL RENT: In each Lease year, in additional to the Rent specified above, 
and as Additional Rent, Lessee will pay to Lessor on the first day of each month, Lessee’s 
pro rata share (for the purposes of this Lease, the term “pro rata share” shall be equal to 
the square footage of the Leased Premises as set forth in Section 2.H. hereof, divided by 
the total square footage of the Building(s)) of the estimated annual Operating Costs (as 
hereinafter defined) of the Building(s) and the common facilities and services of the 
Building(s). Where expenses can be more fairly determined by specific allocations, the 
specific allocations will be used. This figure shall be adjusted not less frequently than 
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annually, on a calendar year basis based upon Lessor’s reasonable estimate of costs for 
the next year. Lessee shall have the right to audit Lessor’s records supporting the Additional 
Rent, though no more than once per year. In the event of such an audit, Lessor shall 
grant Lessee reasonable access and cooperation so that same can be timely completed. 

5.2 OPERATING COSTS: For purposes of this Section, “Operating Costs” shall mean 
costs and expenses of any kind actually incurred or to be incurred by Lessor in Lessor’s sole 
judgment and discretion, in connection with the operation, maintenance and repair of the 
Building(s) and the common facilities including, but not limited to: 

a) Ad valorem and real estate taxes and assessment. 

b) Insurance premiums for all policies of Lessor in any way related to coverage of 
loss at or protection of improvements located on the Premises including without 
limitation, coverage for fire and other casualty with all risk, extended coverage and 
public liability insurance insuring the Premises. 

c) Common area maintenance including, but not limited to, lawn, garden, pesticide, 
removing garbage and other refuse, and water. 

d) Maintenance and cleaning expenses for Building(s) and surrounding area. 

e) Property management and accounting. 

f) Utilities. 

g) Security, including security systems, lighting and personnel. 

h) Reserves for future costs of any kind. 

6. RENT ADJUSTMENT: The annual base rent in Section 1.G. will be increased each 
year during this Lease by 3% of the previous year’s rent or the rate of change in the C.P.I. 
(Consumer Price Index) for the preceding twelve months, whichever is higher. 

7. SALES AND USE TAX: In addition to the Rent and other amounts due to the 
Lessor under this Lease, the Lessee shall pay to the Lessor and the Lessor shall remit to 
the appropriate governmental authorities any sales, use, or other tax, excluding Federal 
or State income taxes, now or hereafter imposed upon rents, notwithstanding the fact 
that any statute, ordinance, enactment, or regulation may endeavor to impose any of 
those types of taxes on the Lessor. Lessee understands that such taxes may change 
from time to time. 

8.1.  REPAIRS BY LANDLORD: Landlord shall keep (a) the foundation, the roof (including 
all down spouts and gutters) and the exterior walls of the Premises (except plate glass, 
doors, door closures, door frames, store fronts, windows and window frames located in 
exterior Building(s) walls) and (b) the utility pipes, lines, wires, conduits and facilities which 
serve the Premises and which are located outside the Premises (the “Exterior Tenant Utility 
Facilities”) in good repair, the cost and expenses of which shall be included in Operating 
Expenses (other than costs and expenses in connection with the Exterior Tenant Utility 
Facilities, which costs and expenses shall be paid solely by Tenant). Said repairs shall be in a 
good and workmanlike manner and Landlord shall use commercially reasonable efforts to 
cause a minimum of interference with the transaction of business. Within fourteen (14) days 
after demand for payment by Landlord, Tenant shall pay, as Additional Rent, the cost of any 
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such repairs occasioned by the act or neglect of Tenant, its assignees, sublessees, servant, 
agents, employees, invitees, licensees, or concessionaires, or the servants, agents, 
employees, invites, licensees, or concessionaires of Tenant’s assignees or sublessees, and 
the cost to repair any damage beyond normal wear and tear caused by or as a result of 
Tenant’s occupancy of Premises. Moreover, Tenant shall be responsible for repairing any 
damage caused by break-in, burglary, or other similar acts in or to the Premises within the 
sooner of thirty (30) days or five days of Tenant’s receipt of an insurance disbursement 
thereto. In the event that the Premises should become in need of repairs required to be 
made by Landlord hereunder, Tenant shall give prompt written notice thereof to Landlord; 
and Landlord shall commence repairs with reasonable speed and within a reasonable time. If 
Landlord elects by giving notice thereof to Tenant or if Landlord fails to commence repairs 
within fifteen (15) days, Tenant shall make any repairs that Landlord is required to make at 
Tenant’s expense under this Section 8.1, in which event Landlord shall within fifteen (15) 
business days of Tenant’s notice thereof pay the expenses thereof to Tenant. Except as 
expressly set forth in this Lease, Landlord shall have no duty or obligation whatsoever for 
the maintenance, replacement or repair of the Premises, and Landlord shall have no 
obligation to inspect the Premises. 

8.2 REPAIRS BY TENANT: Tenant shall, at its sole cost and expense, keep the Premises 
in a safe, sightly, and serviceable condition and free from any infestation by insects, 
rodents, or other pests, and, except as provided in Section 8.1, make all needed 
maintenance, repairs, and replacements of, in or to the Premises, including without 
limitation all maintenance, repairs, and replacements of in or to: (a) all heating, ventilating, 
and air conditioning equipment, facilities and systems serving the premises; (b) all 
exterior and interior portion of all doors, door closures, door frames, windows, window 
frames, plate glass and store fronts; (c) all plumbing, sewage, electrical and other utility 
pipes, lines, wires, conduits and facilities serving the Premises which are located within 
the Premises; (d) all fixtures within the Premises; (e) all sprinkler systems serving the 
Premises; (f) all interior walls, floors, and ceilings; (g) all repairs, replacements, or 
alterations required by any governmental requirement or governmental authority including 
but not limited to the Americans with Disabilities Act; (h) all necessary repairs and 
replacements of Tenant’s trade fixtures required for the proper conduct and operation of 
Tenant’s business, and (i) any Alterations to the Premises undertaken or installed by 
Tenant; (j) Any Tenant that has a grease trap in their unit will be responsible for at a 
minimum, an annual cleaning of the grease trap. If at any time during the Term, Tenant 
shall fail to make any maintenance, repairs, or replacements of, in and to the Premises as 
required in this Lease, Landlord shall have the right, but not the obligation, to enter the 
Premises and to make such maintenance, repairs, and replacements for and on behalf of 
Tenant, and all sums expended by Landlord for such maintenance, repairs, and 
replacements shall be deemed to be Additional Rent and shall be due and payable by 
Tenant to Landlord on demand. Tenant shall keep in force a standard maintenance 
agreement on all heating, ventilation, and air conditioning systems serving the Premises 
with a reputable heating and air conditioning service organization which shall be subject 
to Landlord’s approval and shall annually provide a copy of said maintenance 
agreement to Landlord on or before the first day of the applicable Lease year, in advance, 
for Landlord’s approval. 
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9. NOTICES: For the purpose of any notice or demand under this Lease, the 
respective parties shall be served by overnight delivery addressed to the Lessee at the 
address as set forth in Section 1.B. or at the leased Premises, and to the Lessor at the 
addresses set forth in Section 1.C. Any notice shall be effective when delivered. 

10. ORDINANCES AND REGULATIONS: The Lessee shall comply promptly, at 
the Lessee’s sole cost and expense, with all present and future laws, ordinances, 
rules and regulations of any municipal, county, state, federal or other governmental 
authority and any bureau or department thereof, and of the Board of Fire Underwriters 
or any other body exercising similar functions, which may be applicable to the 
manner in which the Lessee shall use or occupy the Premises, and shall comply with the 
requirement of all policies of insurance at any time in force with respect to the 
Building(s) in which the Premises are located. 

The Lessor agrees to comply promptly with all other such laws, ordinances, rules and 
regulations, including, but not limited to, those requiring repairs, alterations, changes or 
additions to the Building(s) in which the Premises are located. 

11. SIGNS: The Lessee shall not place any signs or other advertising matter or material 
on the exterior or permanently on the interior of the Premises visible from the exterior or 
any of the common areas of the Building(s) without written approval of the Lessor. 

12. LESSEE’S INSURANCE: Lessee shall at all times during the term of this Lease, 
and at its sole cost and expense, maintain: Commercial General Liability insurance with 
bodily injury and property damage in the amount of $1,000,000.00 per occurrence 
with a $2,000,000.00 annual aggregate. At the time of Lease execution, Lessee shall 
provide to Lessor a Certificate of Insurance, proving the insurance. Within thirty (30) days 
of Lease execution, Lessee shall provide an updated Certificate of Insurance showing that 
Lessor has been named as additional insured. Property Insurance “All Risk” including plate 
glass coverage on a replacement cost basis with coverage equal to not less than 90% of 
the full replacement value of all personal property, decorations, trade fixtures, furnishings, 
equipment, alterations, leasehold improvements, and betterments made by Lessee and all 
other contents located or placed therein. 

13. LESSEE’S OBLIGATIONS OF MAINTENANCE: Prior to Lease execution, Lessee 
and Lessor shall have a walk-through of the premises. and complete a “Rental Property 
Checklist.” Both Lessor and Lessee shall agree on the condition of the premises and note 
any needed maintenance. This checklist may be revised from time to time, at the absolute 
discretion of the Lessor. The Lessee shall at Lessee’s cost and expense keep the leased 
Premises and every part thereof in its presently existing condition. The Lessee, by 
occupancy hereto, accepts the Premises as being in good repair and condition and suitable 
for the Lessee’s intended use of the Premises. The Lessee shall not make or suffer to be 
made any alterations, additions or improvements to or of the Premises or any part thereof 
without the written consent of Lessor. The Lessee shall not permit any lien or claim for lien 
or any mechanic, laborer, or supplier or any other lien to be filled against the Common 
Areas, the Building(s), the Premises, or any part of such property arising out of work 
performed, or alleged to have been performed by, or at the direction of, or on behalf of 
the Lessee. 
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14. QUIET ENJOYMENT: So long as the Lessee is not in default under this Lease, the 
Lessee shall be entitled to peaceful and quiet enjoyment of the Premises, subject to the 
terms of this Lease. 

15. LESSOR’S RIGHT TO INSPECT AND DISPLAY: The Lessor shall have the right, 
at all reasonable times during the Term of this Lease, to enter the Premises for the purpose 
of examining or inspecting the Premises and of making any repairs or alterations as the 
Lessor shall deem necessary. The Lessor shall also have the right to enter the Premises at 
all reasonable hours for the purpose of displaying the Premises to prospective Tenants 
during the ninety (90) day period prior to the Expiration Date of this Lease. 

16. DESTRUCTION OF PREMISES: If the Premises or the Building(s) is rendered 
substantially untenantable by fire or other casualty, the Lessor may elect by giving the 
Lessee written notice within thirty (30) days after the date of the fire or casualty, either 
to: (a) terminate this Lease as of the date of the fire or other casualty; or (b) proceed to 
repair or restore the Premises or the Building(s) (other than the leasehold improvements 
and personal property installed by the Lessee), to substantially the same condition as 
existed immediately prior to the fire or casualty. 

If the Lessor elects to proceed pursuant to Subparagraph (b) above, the Lessor’s notice shall 
contain the Lessor’s reasonable estimate of the time required to substantially complete the 
repair or restoration. If the estimate indicates that the time so required will exceed thirty 
(30) days from the date of the casualty and the Lessor does not make available to the 
Lessee for its use and occupancy other space, substantially similar to the Premises and 
located in the Building(s), then the Lessee shall have the right to terminate this Lease as of 
the date of such casualty by giving written notice to the Lessor not later than twenty (20) 
days after the date of the Lessor’s notice. If the Lessor’s estimate indicates that the repair or 
restoration can be substantially completed within one hundred eighty (180) days, or if the 
Lessee fails to terminate this Lease, this Lease shall remain in force and effect. 

If either the Premises or the Building(s) is damaged by fire or other casualty but is not 
rendered substantially untenantable, then the Lessor shall diligently proceed to repair and 
restore the damaged portions thereof, other than the leasehold improvements and personal 
property installed by the Lessee, to substantially the same condition as existed immediately 
prior to such fire or other casualty, unless such damage occurs during the last twelve (12) 
months of the Term, in which event the Lessor shall have the right to terminate this Lease 
as of the date of such fire or other casualty by giving written notice to the Lessee within 
thirty (30) days after the date of such fire or other casualty. 

If all or any part of the Premises are damaged by fire or other casualty and this Lease is 
not terminated, the Rent shall abate for all or that part of the Premises which are 
untenantable on a per diem and proportionate area basis from one day after the date of 
the fire or other casualty until the Lessor has substantially completed the repair and 
restoration work in the Premises which it is required to perform, provided, that as a 
result of such fire or other casualty, the Lessee does not occupy and continue active 
business operations within the portion of the Premises which are untenantable during such 
period. In the event the damage is to the extent it will prohibit the safe and reasonable 
operation of Lessee’s business, or if any permit to continue operation is delayed or not 
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available, the abatement will be complete on a per diem basis until Lessor has substantially 
completed the repair and restoration work to allow such safe and reasonable operation. 

17. CONDEMNATION: If all or part of the Premises or the Building(s) is permanently 
taken or condemned by any authority for any public use or purpose (including a deed 
given in lieu of condemnation), which renders the Premises substantially untenantable, 
this Lease shall terminate as of the date title vests in such authority and the Rent shall 
be apportioned as of such date. 

If any part of the Premises or the Building(s) is taken or condemned for any public use or 
purpose (including a deed given in lieu of condemnation) and this Lease is not terminated, 
the Rent shall be equitably and fairly reduced for the period of such taking by an amount 
which bears the same ratio to the Rent then in effect as the number of square feet of 
Leased Area in the Premises so taken or condemned, if any, bears to the number of 
square feet of Leased Area specified in Section 1.H. The Lessor, upon receipt and to 
the extent of the award in condemnation or proceeds of sale, shall make necessary 
repairs and restorations (exclusive of leasehold improvements and personal property 
installed by the Lease) to restore the Premises remaining to as near its former condition 
as circumstances will permit, and to the Building(s) to the extent necessary to constitute the 
portion of same not so taken or condemned as complete. 

The Lessor shall be entitled to receive the entire price or award from any such sale, taking 
or condemnation without any payment to the Lessee and the Lessee hereby assigns to 
the Lessor the Lessee’s interest, if any, in such award; provided however, the Lessee shall 
have the right separately to pursue against the condemning authority an award in respect 
of the loss, if any, to leasehold improvements paid by the Lessee without any credit or 
allowance from the Lessor and for any loss for injury, damage, or destruction of the 
Lessee’s business resulting from such taking. Under no circumstances shall the Lessor seek 
or be entitled to any compensation for the value of its leasehold estate. 

18. ASSIGNMENT AND SUBLEASE: Without the prior written consent of the Lessor, 
the Lessee shall not sublease the Premises, or assign, mortgage, pledge, hypothecate or 
otherwise transfer or permit the transfer of this Lease or the interest of the Lessee in this 
Lease, in whole or in part, by operation of law, court decree, or otherwise. The consent of 
the Lessor to any sublease or assignment shall be based upon the sole and absolute 
discretion of the Lessor. If the Lessee desires to assign this Lease or to enter into any 
sublease of the Premises, the Lessee shall deliver written notice of such intent to the Lessor, 
together with a copy of the proposed assignment or sublease at least thirty (30) days prior 
to the effective date of the proposed assignment or commencement date of the term of 
the proposed sublease. Any approved sublease shall be expressly subject to the terms and 
conditions of this Lease. In the event of any approved sublease or assignment, the Lessee 
shall not be released or discharged from any liability, whether past, present or future, under 
this Lease, including any renewal term of this Lease. 

For purposes of this Section 18, an assignment shall be considered to include a change in 
the majority ownership or control of the Lessee if the Lessee is a partnership or a corporation 
whose shares of stock are not traded publicly. 

19. HOLDING OVER: It is further covenanted and agreed that if the Lessee, or any 
assignee or sub lessee of the Lessee shall continue to occupy the Premises after the 
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termination of this Lease (including a termination by notice under Section 23) without the 
prior written consent of the Lessor, such tenancy shall be a Tenancy at Sufferance. During 
the period of any hold over tenancy by the Lessee, or any assignee of sub lessee, the Lessor 
or the Manager, by notice to the Lessee, may adjust the Adjusted Monthly Base Rent to an 
amount equal to one hundred percent (100%) of the Adjusted Monthly Base Rent for the 
last month of the Term for which rent is paid. Acceptance by the Lessor of any Rent after 
termination shall not constitute a renewal of this Lease or consent to such hold over 
occupancy nor shall it waive the Lessor’s right of reentry or any other right contained in 
this Lease or provided by Law. 

20. SUBORDINATION AND ATTORNMENT: This Lease and the rights of the Lessee 
hereto are expressly subject and subordinate to the lien and provisions of any mortgage, 
deed of trust, deed to secure debt, ground, assignment of leases, or other security 
instrument or operating agreement (collectively a “Security Instrument”) now or 
hereafter existing encumbering the Premises, the Building(s), or any part thereof, and all 
amendments, renewals, modifications and extensions of and to any such Security 
Instrument and to all advances made on hereafter to be made upon the security of such 
Security Instrument. The Lessee agrees to execute and deliver such further instruments, 
in such form as may be required by any holder of a proposed or existing Security 
Instrument, subordinating this Lease to the lien of any such Security Instrument as 
may be requested in writing by the Lessor or the Manager from time to time. In the 
event of the foreclosure of any such Security Instrument by voluntary agreement or 
otherwise, or the commencement of any judicial action seeking such foreclosure, the 
Lessee, at the request of the then Lessor, shall attorn to and recognize such mortgagee 
or purchaser in foreclosure as the Lessee’s Landlord under this Lease. The Lessee 
agrees to execute and deliver at any time upon request of such mortgagee, purchaser, 
or their successors, any instrument to further evidence such attornment in form 
acceptable to such person. 

The Lessee shall, from time to time, upon not less than seven (7) days’ prior written 
request by the Lessor or the Manager provide a statement in writing certifying: that this 
Lease is unmodified and in full force and effect, or, if there have been modifications, that 
this Lease, as modified, is in full force and effect; the amount of each item of the Rent 
then payable under this Lease and the date to which the Rent has been paid; that the 
Lessor is not in default under this Lease or, if in default, a detailed description of such 
default; that the Lessee is or is not in possession of the Premises, as the case may be; and 
containing such other information and agreements as may be reasonably requested. 

21. WAIVER AND INDEMNIFICATION: To the full extent permitted by law, the 
Lessee hereby releases and waives all claims against the Lessor, the Manager and their 
respective agents, employees, officers, directors and independent contractors, for injury 
or damage to person, property or business sustained in or about the Center, the 
Building(s), or the Premises by the Lessee, its agents or employees other than damage 
caused by the negligence of the Lessor, the Manager, or their respective agents or 
employees. The Lessee agrees to indemnify and hold harmless the Lessor, the Manager 
and their respective agents and employees, from and against any and all liabilities, 
claims, demands, costs and expenses of every kind and nature (including attorneys’ 
fees), including those arising from any injury or damage to any person (including death), 
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property or business sustained in or about the Premises, and resulting from the negligence 
or willful act or omission of the Lessee, its employees, agents, servants, invitees, licensees 
or subtenants or resulting from the failure of the Lessee to perform its obligations under 
this Lease. 

The Lessor and the Manager shall not be responsible or liable to the Lessee for any 
event, act or omission to the extent covered by insurance and maintained by the Lessee 
with respect to the Premises and its use and occupancy thereof (whether or not such 
insurance is obtained or maintained) and the proceeds of such other insurance as is 
obtained and maintained by the Lessee, with respect to the Premises and to its use 
and occupancy thereof. At the request of the Lessor, the Lessee shall from time to time 
provide the Lessor with effective waivers of subrogation by its insurers for the benefit of the 
Lessor and the Manager, and their respective agents or employees, in a form satisfactory 
to the Lessor. 

22. SURRENDER OF PREMISES: Upon the expiration or termination of this Lease 
or the termination of the Lessee’s right of possession of the Premises, the Lessee shall 
surrender and vacate the Premises immediately and deliver possession to the Lessor in a 
clean, good, and tenantable condition, except for damages beyond the control of the 
Lessee, reasonable use, and ordinary wear and tear. Lessor and Lessee shall meet for a 
walk through of the unit, and complete the Rental Property Checklist, as described in 
Section 13. Any moveable trade fixtures and personal property that may not have been 
removed from the Premises by the Lessee shall be conclusively presumed to have been 
abandoned by the Lessee and title to such property shall pass to the Lessor without any 
payment or credit and the Lessor may, at its option and at the Lessee’s expense, store 
and/or dispose of such property. 

23. EVENTS OF DEFAULT: Each of the following shall constitute an event of default 
by the Lessee under this Lease: the Lessee fails to pay any installment of Rent within five 
(5) business days after the date on which the installment of Rent first becomes due; the 
Lessee fails to observe or perform any of the other covenants, conditions, or provisions of 
this Lease and fails to cure such default within ten (10) days after written notice to the 
Lessee; the interest of the Lessee in this Lease is levied upon under execution or other 
legal process; a petition is filed by or against the Lessee to declare the Lessee bankrupt 
or seeking a plan or reorganization or arrangement under any Chapter of the Bankruptcy 
Code, or any amendment, replacement or substitution therefor, or to delay payment of, 
reduce or modify the Lessee’s debts; the Lessee is declared insolvent by law or any 
assignment of the Lessee’s property is made for the benefit of creditors; a receiver is 
appointed for the Lessee or the Lessee’s property; or the Lessee abandons or vacates the 
Premises. Upon the occurrence of an event of default by the Lessee under this Lease, the 
Lessor, at its option, without further notice or demand to the Lessee, may in addition to 
all other rights and remedies provided in this Lease, at law or in equity: 

a. Terminate this Lease and the Lessee’s right of possession of the Premises and recover 
all damages to which the Lessor is entitled under law, specifically including, without 
limitation, all of the Lessee’s expenses of re-letting (including repairs, alterations, 
improvements, additions, decorations, legal fees and brokerage commissions). 
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b. Terminate the Lessee’s right of possession of the Premises without terminating this 
Lease, in which event the Lessor may, but shall not be obligated to, re-let the Premises, 
or any part thereof for the account of the Lessee, for such rent and such term and upon 
such terms and conditions as are acceptable to the Lessor. For purposes of any re-letting 
of the Premises, the Lessor is authorized to redecorate, repair, alter and improve the 
Premises to the extent reasonably necessary. Until the Lessor does re-let the Premises, 
the Lessee shall pay the Lessor monthly on the first day of each month during the period 
that Tenant’s right of possession is terminated a sum equal to the amount of Rent due 
under this Lease for such month. If and when the Premises are re-let and a sufficient 
sum is not realized from such re-letting after payment of all of the Lessor’s expenses of 
re-letting (including repairs, alterations, improvements, additions, decorations, legal fees 
and brokerage commissions) to satisfy payment of Rent due under this Lease for any 
month, the Lessee shall pay to the Lessor any such deficiency monthly upon demand. 
The Lessee agrees that the Lessor may file suit to recover any sums due to the Lessor 
under this section from time to time and that such suit or recovery of any amount due 
the Lessor shall not be any defense to any subsequent action brought for any amount not 
previously reduced to judgment in favor of the Lessor. If the Lessor elects to terminate 
the Lessee’s right to possession only without terminating this Lease, the Lessor may, at 
its option, enter into the Premises, remove the Lessee’s signs and other evidence of 
tenancy and take and hold possession thereof; provided, however, that such entry and 
possession shall not terminate this Lease or release the Lessee, in whole or in part, from 
the Lessee’s obligation to pay the Rent reserved hereto for a full Term or from any other 
obligation of the Lessee under this Lease. The Lessee shall pay, upon demand, all costs 
and expenses including attorney fees, incurred by the Lessor in enforcing the Lessee’s 
obligations under this Lease or resulting from the Lessee’s default under this Lease. 

c. Accelerate the Lease and call due all monies that shall be due and owing under the terms 
of this Lease. 

24. LATE FEES: Any installment of Rent, Additional Rent, or expenses pursuant to 
this Lease which are not paid by the 5th business day after it becomes due shall be subject 
to late charges. The late charge shall be $10.00 per day from the due date (the first of the 
month for which the rent is due). 

25. NSF FEES: In the event that a Lessee’s form of Rent payment is designated as 
having non-sufficient funds, Lessor shall thereafter only accept payment in the form of 
certified funds for the late Rent payment. Further, Lessee will be charged an additional fee 
of $35, which shall be included in the Rent payment due. 

26. SUCCESSORS AND ASSIGNS: This Lease shall bind and inure to the benefit of 
the successors, assigns, heirs, executors, administrators and legal representatives of the 
parties hereto. In the event of a sale, assignment or transfer by the Lessor of its interest 
in the Building(s) or in this Lease (other than a collateral assignment to secure a debt of 
the Lessor prior to enforcement) to a successor in interest who expressly assumes the 
obligations of the Lessor hereto, the Lessor shall thereupon be released or discharged from 
all of its covenants and obligations hereto, except such obligations as the Lessor shall have 
accrued prior to any such sale, assignment, or transfer; the Lessee agrees to look solely to 
such successor in interest of the Lessor for the performance of such obligations. Any 
securities or funds given by the Lessee to the Lessor to secure performance by the Lessee 
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of its obligations hereto may be assigned by the Lessor to such successor in interest of the 
Lessor, and, upon acknowledgement by such successor or receipt of such security and its 
assumption of the obligation to account for such security in accordance with the terms of 
the Lease, the Lessor shall be discharged from any further obligation relating thereto. The 
Lessor’s assignment of the Lease or any or all of its rights herein shall in no manner affect 
the Lessee’s obligations hereto. The Lessor shall have the right to freely sell, assign, or 
otherwise transfer its interest in the Building(s) and/or this Lease. 

27. NON WAIVER: No waiver of any covenant or condition of this Lease by either 
party shall be deemed to imply or constitute a further waiver of the same covenant or 
condition or any other covenant or condition of this Lease. 

28. SECURITY DEPOSIT: As security for the performance of its obligations under this 
Lease, the Lessee upon its execution of this Lease has paid to the Lessor a security deposit 
(the “Security Deposit”) in the amount stated in Section 1K. The Security Deposit may be 
applied by the Lessor to cure or partially cure any default of the Lessee under this Lease, 
and upon notice by the Lessor of such application; the Lessee shall replenish the Security 
Deposit in full by promptly paying to the Lessor the amount so applied. The Lessor shall 
not pay any interest on the Security Deposit. The Security Deposit shall not be deemed an 
advance payment of Rent or a measure of damages for any default by the Lessee under 
this Lease, nor shall it be a bar or defense to any action which the Lessor may at any time 
commence against the Lessee. 

29. LIMITATION OF THE LESSOR’S LIABILITY: As used in this Lease, the term 
“Lessor” shall mean the entity herein named as such, and its successors and assigns. No 
person holding the Lessor’s interest under this Lease (whether or not such person is named 
as the “Lessor”) shall have any liability hereto after such person ceases to hold such 
interest, except for any liability accruing hereto while such person held such interest. 
Neither the Lessor nor any principal officer, employee, or partner (general or limited) of the 
Lessor shall have any personal liability under any provisions of this Lease. If the Lessor 
defaults in the performance of any of its obligations under this Lease or otherwise, the 
Lessee shall look solely to the Lessor’s assets, interest, and rights, and not to the assets, 
interest, or rights of any principal, officer, employee or partner (general or limited), for 
satisfaction of the Lessee’s remedies on account thereof. 

30. COMMON AREAS: For purposes of this Lease, “Common Areas” shall mean all 
areas, improvements, space and equipment in or at the Building(s), provided by the 
Lessor for the common or joint use and benefit of Tenants, customers, and other invitees. 

31. MISCELLANEOUS: This Lease, the Exhibits and the Riders, if any, attached hereto 
contain the entire agreement between the Lessor and the Lessee and there are no other 
agreements, either oral or written. This Lease shall be modified or amended only in writing 
signed by the Lessor and the Lessee and specifically referring to this Lease. The captions 
in this Lease are for convenience only and in no way define, limit, construe or describe 
the scope or intent of the provisions of this Lease. This Lease shall be construed in 
accordance with the laws of the state and county in which the Premises is located. If 
any provision of this Lease or any amendment hereof is invalid or unenforceable in any 
instance, such invalidity shall not affect the validity or enforceability of any other 
provision, or such provision in any circumstance not controlled by such determination. 
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32. RENTAL PROPERTY CHECKLIST. Tenant shall be responsible for completing a 
walk-through checklist with the property manager prior to execution of this Lease. Upon 
termination of the Lease, Tenant and Property Manager shall conduct a final walk through 
to determine the condition of the unit. A copy of this Checklist is attached as Exhibit A 
to this Lease. 

33.32. RADON GAS: Notice to Prospective Tenant: Radon is a naturally 
occurring radioactive gas that, when it has accumulated in a building in sufficient 
quantities, may present health risks to persons who are exposed to it over time. Levels 
of radon that exceed federal and state guidelines have been found in buildings in 
Florida. Additional information regarding radon and radon testing may be obtained from 
your county health unit. Pursuant to 404.056 § (5), Florida Statutes. 

34.33. RIDERS: All riders attached hereto and signed by the Lessor and 
the Lessee shall be deemed to be a part hereof and hereby incorporated herein. 

35.34. LESSOR’S WORK: The premises are being leased “as is” and Lessee 
hereby agrees to maintain everything in good working condition during the Term(s) of 
this Lease. 

36.35. LESSEE WORK: Lessee shall in writing obtain approval from Lessor 
for any and all renovations made to the Premises, which approval shall be at Lessor’s 
sole and absolute discretion. Lessee understands that all work on the Premises, including 
all renovation, alteration, repair, replacements, reconstruction and other work (“Proposed 
Lessee Work”), made by or on behalf of Lessee, beyond that necessary for servicing, 
maintenance and upkeep as described Section 8.2, shall be made and performed: 

(a) at Lessee’s sole cost and expense, 
(b) by contractors or mechanics who are licensed and insured to perform the work 
requested, 
(c) at least equal in quality of materials and workmanship to the original work or 
installation, 
(d) in accordance with all requirements as Lessor may impose with respect to 
insurance to be obtained by Lessee and the financial ability of Lessee in connection 
with the proposed work, and 
(e) in accordance with all applicable laws and regulations of governmental 
authorities having jurisdiction over the Premises, including timely permitting and 
cancellation of permitting, and mechanic’s liens. 

In addition, 

(i) Lessee shall submit to Lessor all diagrams, specifications, plans and drawings 
of all Proposed Lessee Work for Lessor’s proposed approval in Lessor’s sole and 
absolute discretion, and 
(ii) Lessee shall submit to Lessor proof of Lessee’s financial capability for 
undertaking the Lessee Work. Lessor shall evaluate and approve Lessee’s financial 
capability at Lessor’s sole and absolute discretion. 
(iii) If any utility work (including, but not limited to, electrical, gas, and water) is 
required in relation to any Proposed Lessee Work, then Tenant shall inform 
Landlord, and Landlord, upon Landlord’s receipt and approval of Tenant’s plans 
and drawings in Landlord’s sole and absolute discretion, shall contract with the 
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relevant utility company to provide the requested service. Tenant shall not sign 
any agreement with any utility company for any services for the Premises, unless 
Landlord provides otherwise in writing to Tenant. 

37.36. NO SMOKING: There shall be no smoking in the Premises. In the event 
that Landlord finds evidence of smoking within the Premises, Lessee shall immediately 
be assessed a cleaning fee in an amount the greater of the following: a) $1,000 or b) 
the actual amount of cost that Landlord incurs to engage a professional smoke damage 
remediation specialist to clean the Premises. 

38.37. UTILITIES. Tenant shall be responsible for all utilities related to Tenant’s 
unit. In the event that utilities are shared among multiple Tenants, each Tenant will be 
invoiced by Landlord for each Tenant’s pro rata share. These invoices must be paid upon 
receipt. A late fee in the amount of l 0% of the amount due shall be charged if the utility 
payment is not received within 30 days of the date of Invoice. 

IN WITNESS WHEREOF, the Lessee and Lessor have executed or caused to be executed 
this Lease as of the date set forth above. 

 

LESSOR: LESSEE: 

City of Winter Park Collantes Holdings, LLC 

   ‘
  Phone Number:  ‘
  Email:  collantes.mike@gmail.com  

Page 165 of 167

mailto:collantes.mike@gmail.com


 

Page 1 
 

City of Winter Park, Florida 
Business Impact Estimate 

 
Posted Date:     

 

Proposed ordinance’s title/reference: 
 
Ordinance - Authorizing the lease of 947, 955, 959 West Fairbanks to Collantes 
Holdings, LLC. 
 
 
This Business Impact Estimate (BIE) is provided in accordance with Section 166.041(4), 
Florida Statutes. If one or more boxes are checked below, this means the City of Winter 
Park takes the position that a business impact estimate is not required by state law for 
the proposed ordinance.1 The City of Winter Park may, at its discretion, complete a 
Business Impact Estimate even for a proposed ordinance that falls under one of the 
following exemptions. This Business Impact Estimate may be revised following its initial 
posting. 

If the ordinance is exempt, please check the appropriate box below.  Continue to Page 2, 
if a BIE is required. 

☐  The proposed ordinance is required for compliance with Federal or State law or 
regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget; 
☒  The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant or other 
financial assistance accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☐  The proposed ordinance is enacted to implement the following: 

a. Development orders and development permits, as those terms are defined in 
s. 163.3164, and, development agreements, as authorized by the Florida 
Local Government Development Agreement Act under ss. 163.3220-
163.3243; 

b. Comprehensive Plan Amendments and land development regulation 
amendments initiated by an application by a private party other than the City 
of Winter Park; 

c. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

d. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code.  

 
1 See Section 166.041(4)(c), Florida Statutes. 
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In accordance with the provisions of controlling law, the City of Winter Park hereby 
publishes the following information: 
 
 
1. Summary of the proposed ordinance (must include a statement of the public purpose, 
such as serving the public health, safety, morals and welfare): 
 
 
 
2. An estimate of the direct economic impact of the proposed ordinance on private, for-
profit businesses in the City of Winter Park, if any: 
(a) An estimate of direct compliance costs that businesses may reasonably incur; 
(b) Any new charge or fee imposed by the proposed ordinance or for which businesses 
will be financially responsible; and 
(c) An estimate of the City of Winter Park regulatory costs, including estimated revenues 
from any new charges or fees to cover such costs. 
 
If any of the above are applicable, please explain: 
 
 
 
3. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance: 
 
 
 
4. Additional information the governing body deems useful (if any): 
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