Keep Winter Park Beautiful &
Sustainable Advisory Board
Regular Meeting

Agenda

January 20, 2026 @ 11:45 AM

City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.

Keep Winter Park Beautiful & Sustainable Advisory Board — Tuesday, January 20, 2026

Page 1 of 79


https://cityofwinterpark.org/government/meetings/
tel:407-599-3277

agenda estimated time

1. Call to Order
2. Approval of Minutes

a. Minutes of December 16, 2025 1 Minute

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Action Items
a. 2026 Green School Grant Program 30 Minutes
5. Non-Action Items
6. Staff Updates
a. Natural Resources & Sustainability 10 Minutes
e Martin Luther King Jr. Learning Garden Update
e KWPB&S Note Card Update
b. Upcoming Events 0 Minutes

e MLK Park Litter Clean-up — January 24th 9 am @ MLK Park
e Love the Earth Tree Planting — February 7th 9 am @ Howell
Branch Preserve
7. Board Comments
a. Green Minutes 5 Minutes
b. New Business/Announcements 5 Minutes
8. Upcoming Agenda Items
a. Discussion of Upcoming Agenda Items 5 Minutes

9. Adjournment

Keep Winter Park Beautiful & Sustainable Advisory Board — Tuesday, January 20, 2026
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Keep Winter Park Beautiful &
Sustainable Advisory Board

Regular Meeting Minutes

December 16, 2025 at 11:45 AM

City Hall Commission Chambers
401 S. Park Avenue
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Present
Becky Distad, John Page, Zeina Matar-Ghantous, Susy Scarlatos, Tom Mould

Absent
Terry Hotard, Kathy Chonody

Staff Present
Director of Natural Resources & Sustainability Gloria Eby, Sustainability Manager Sara
Miller, Sustainability Specialist Nicole Marshall, Administrative Coordinator Victoria Tabor

1. Call to Order
The meeting was called to order at 11:47 am. The decorum statement was read.
2. Approval of Minutes

a. Minutes of November 5, 2025

Motion made by Mr. Page to approve the minutes, seconded by Mr. Mould.
Motion carried unanimously with a 5-0 vote.

3. Public Comments (for items not on the agenda)
4. Action Items

a. Winter Park Seed Library Funding — Jennifer Russo, Community Outreach
Librarian

Ms. Marshall introduced Jennifer Russo from the Winter Park Library and outlined the
board's donations supporting the Winter Park Seed Library. Ms. Russo-Schrader
expressed gratitude for the support and provided further details about the program,
which is among the library's most popular initiatives. The library offers 10 varieties of
seeds, three times a year—fall, winter, and spring. With the funding, a gardening
program for children at the community center operates, and seniors have expressed
interest in a garden plot. Thanks to increased funding, the library has raised the seed
packet count from 300 to 400 for each variety and improved seed quality.

Motion made by Ms. Distad to approve library seed funding in the amount of
$3,300.00; seconded by Mr. Page. The motion carried unanimously by a 5-0
vote.

A suggestion was made to collect the data on the most popular seed variety.
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Regular Meeting of the Keep Winter Park Beautiful & Sustainable Advisory Board
December 16, 2025
Page 2 of 3

b. 2023 Sustainability Action Plan Report Card Final

The final draft of the Sustainability Action Plan report card was displayed with positive
comments.

The board unanimously approved the Sustainability Action Plan Report Card
with nods of agreement.

5. Non-Action Items
a. OCPS Green Schools Awards Banquet Certificate Presentation

Ms. Miller presented the Orange County Public School (OCPS) Green Schools Awards
Banquet certificate in recognition of the partnership with OCPS. A photograph was
taken to share on social media.

6. Staff Updates
a. Natural Resources & Sustainability

Food Insecurity Update — Ms. Miller highlighted key points on the food insecurity
update. The slide listed organizations and partnerships that support food donations and
address food insecurity. This item was included in the agenda packet for further
review.

Utility Box Maintenance Update - Ms. Eby stated there is no new information on the
utility box maintenance. Facilities will provide the GIS layer that prioritizes maintenance
activities related to the boxes. She also highlighted the board's effort in keeping Winter
Park beautiful to the Utilities Advisory Board.

KWPBR&S Note Card Update - The nature note cards are available at events, and the
purchase link is live on the website https://cityofwinterpark.org/departments/natural-
resources-sustainability/sustainability-division/community-partners/. Alternatively, you
can email sustainability@cityofwinterpark.org to order.

b. Upcoming Events
Boat Parade & Watch Party — Saturday, December 13th 5-7 pm @ Dinky Dock
Merry Tuba Concert — Saturday, December 20th 1 pm @ Central Park

Ms. Marshall notified the board about a volunteer event with AdventHealth University
Service Day in November. The team of 84 volunteers was divided into two groups; the
first collected 134 pounds of trash and removed invasives amounting to 300 gallons at
Howell Branch Preserve. The second group removed 800 gallons of invasives at Mead
Gardens.

Ms. Miller provided a brief overview of the boat parade turnout, while Ms. Eby shared
the results of the winners.

7. Board Comments

Page 4 of 79



Regular Meeting of the Keep Winter Park Beautiful & Sustainable Advisory Board
December 16, 2025
Page 3 of 3

Ms. Matar-Ghantous commented that the hazardous waste event was well planned and
executed.
a. Green Minutes
b. New Business/Announcements
8. Upcoming Agenda Items
a. Discussion of Upcoming Agenda Items
9. Adjournment
The meeting adjourned at 12:10 p.m.

Approved by the board on
/s/ Bahiyyah Layton, Board Coordinator
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Keep Winter Park

Beautiful &
Sustainable Advisory ~@agenda item
Board 4.3
item type meeting date
Action Items January 20, 2026
prepared by approved by
Victoria Tabor, Administrative Coordinator III Victoria Tabor, Administrative Coordinator

III

subject
2026 Green School Grant Program

motion | recommendation

Staff recommends awarding Green Schools Grant funding as follows: Edgewater High School
($500), Audubon Park School ($565), Dommerich Elementary School ($920), Orlando Gifted
Academy ($1,500), and Howell Branch Academy ($1,515).

background

The city’s Keep Winter Park Beautiful & Sustainable (KWPB&S) Advisory Board Green Schools
Grant Program awards mini grants to public and private schools serving Winter Park residents
to help support their efforts to achieve sustainability goals and beautify their campus while
engaging and educating students in the practices of sustainability. For 2026, there is $5,000 in
available funding. This year, 10 applications were received from the following schools:

e All Saints School

e Audubon Park School

e Dommerich Elementary School

e Edgewater High School

¢ Glenridge Middle School

e Howell Branch Academy

e Methodist School for Early Education

¢ Orlando Gifted Academy

e Park Maitland South

e Welbourne Avenue Nursery and Preschool
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alternatives | other considerations

fiscal impact

attachments

2026 Green School Grant Applicants Evaluation
All Saints School

Audubon Park School

Dommerich Elementary School
Edgewater High School

Glenridge Middle School

Howell Branch Academy

Methodist School for Early Education
Orlando Gifted Academy

Park Maitland South

Welbourne Avenue Nursery & Preschool
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2026 Green Schools Grant Applications ($5,000 available in funding)

Previous Recipient? (within

Project Titl Project Description Amount Requested: New Applicant? past 3 years) SAP Focus Area Staff Notes

All Saints School proposes creating an
Outdoor Play Kitchen to expand its outdoor
learning space and strengthen students’
connection to the natural environment. The
kitchen will encourage imaginative play using | $4,350 for custom mud kitchen
natural materials—such as rocks, leaves, dirt, | fabrication and installation. The

All Saints School Outdoor Play Kitchen and herbs—in place of plastic toys. Students | school will be contributing to No Yes - 2025, 2024, 2023 Recycling, natural resources Neutral
will participate in collecting and sorting the funding of the project
materials, painting rocks to represent food through fundraisers.

items, and planting herbs near the kitchen.

The space will be integrated into classroom

activities to support hands-on, nature-based
learning.

Audubon Park School proposes Sustainable
Stories, a student-led project that highlights
local businesses with sustainability-focused
missions. Students from multiple classes will
research, interview, and document these
partners through articles, videos, and design
Audubon Park School Sustainable Stories work. The stories will be compiled into a
printed and digital book available for sale in
each business. The project strengthens
school-community partnerships while
educating families about local sustainability
practices. They hope to expand to Park Ave
businesses in future volumes if successful.

$564 (initial run printing and

No Yes - 2025 Recycling, community engagement Recommended - $565
marketing materials) ycling, ly engag B

Dommerich Elementary’s Garden Eco Club
proposes purchasing a pedal-powered
blender bike to support hands-on learning
around renewable energy, nutrition, and
sustainability. Students will use the bike to
make smoothies with produce grown in the
school garden, demonstrating how human | $920 (blender bike with 3 year o Yes- 2025 Energy, natural resources, community

energy can replace electricity. The blender protection plan) engagement
bike will be shared across classrooms for
lessons, celebrations, and school events, and
featured at the school's Earth Day
celebration. The project makes sustainabilty
tangible while promoting healthy habits and
STEM learning.

Dommerich Elementary Blender Bike Recommended - $920

Edgewater High School's “A Plant in Every
Classroom and Office” project, led by the
Green Team and FFA, will place plants in

100+ classrooms and offices to improve air

quality and support student and staff 1000 (for plant project and
wellness. Students are responsible for plant | other sustainability initiatives at

APlant in Every Classroom and distribution, care education, and the school like pollinator/food

office maintenance, while learning about plant | gardens, educational supplies,
science and environmental benefits. sustainability incentive items,
Repurposed mugs and planters are used etc)
when possible to reduce waste. The project
supports campus-wide sustainability goals
and aligns with KWPB objectives for resource
conservation and community health.

Local food, water conservation, recycling,
No Yes - 2025 energy, natural resources, community Recommended - $500
engagement

Edgewater High School

Glenridge Middle School proposes creating a
“Harmony Garden,” an outdoor learning and
reflection space featuring Florida native
plants, pollinator habitats, seating, sensory
musical elements, and a free seed and plant-
cutting lending library. Located adjacent to a
public park, the garden will beautify a highly | $1580 (Florida native plants &

visible campus area while engaging students | soil amendments, sensory
and the surrounding community in musical instruments, No Ves- 2024 Community engagement, natural R
and signage, lending resources
stewardship. Over 200 Agriscience students | library station, bench seating,
will lead the design, installation, education, | bee habitat building materials)
and long-term maintenance of the space. The
project supports native landscaping, water
conservation, pollinator protection,
mindfulness, and community engagement,
building on a previous KWPB Green Schools
grant.

Glenridge Middle School Harmony Garden

Howell Branch Academy proposes expanding
its Learning Garden with an Outdoor Activity
Center for creative, garden-based learning
while restoring an eroding retention pond
through native pollinator plantings. Guided
by professional consultations, students and
teachers will use the space for curriculum-
integrated projects that incorporate recycled
materials, gardening, and environmental
exploration. Native plant installation will
stabilize soil, reduce runoff, and support
biodiversity, with students and families
participating in the work. The project
strengthens existing composting and
recycling efforts at the school.

$1515 (restoring retention pond
Outdoor Activity Center & Retention with natives)

Howell Branch Acad:
jowell Branch Academy Pond Restoration

Yes No Natural resources Recommended - $1515

$2158 (Outdoor Activity Center)

Methodist School for Early Education has
been developing its Outdoor Classroom for
the past five years, with its vegetable garden
becoming a core part of student learning.
The school proposes expanding the garden to
include a dedicated “Kinder-garden” area,
Methoist School fo Early Education | EXP2Mion of Vegetable Garden | giving older students more space to plant, $500 (raised beds, soil, o IS, TP, S — —

"Kinder-garden” grow, and harvest vegetables and herbs. This | vegetable & herb seeds)
expansion will deepen hands-on education
around local food systems and the
environmental benefits of growing food. The
project builds on existing success, with many
participating families now maintaining home
gardens of their own.
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Orlando Gifted Academy

Urban Habitat Patch

The school proposes creating an Urban
Habitat Patch to transform an underutilized
area of campus into a living outdoor
classroom. Students in grades 2-8 will plant
native species, vegetables, and herbs; build
bird and pollinator habitats; and use rain
barrels to learn water conservation. The
space will support hands-on learning in
ecology, biodiversity, sustainable food
systems, and urban environmental
challenges. Student and families will help
maintain the space through service-learning
and community planting days, creating a
lasting sustainability resource aligned with
KWPB&S goals.

$1500 (native pollinator plants,
vegetables & herbs, organic
mulch & compost, bird house
materials, gardening tools,
curriculum materials)

No

Local food, water conservation, natural
resources, community engagement

Recommended - $1500

Park Maitland South

Soundscape

Park Maitland South proposes creating
“Soundscape,” a sound and sensory green
space for early childhood students featuring
interactive musical elements, water features,
and drought-tolerant, pollinator-friendly
plants such as rosemary. Students will be
involved in planning, planting, composting,
watering, and maintaining the space, with
additional elements like 3-D printed wind
spinners created in STEM classes. The project
builds on the school's established gardening
program and new greenhouse, integrating
art, science, and sustainability education.
Soundscape will promote sensory learning
while teaching water conservation and
environmental stewardship.

Ongoing project estimated over
$2000, but requesting $500
which would "go a long way"

Yes - 2025, 2023

Local food, natural resources, communif
engagement

Neutral

Welbourne Nursery & Preschool

Enhanced Outdoor Learning Space

Welbourne Nursery & Preschool proposes
enhancing their outdoor learning spaces in
order to create a more welcoming,
functional, and envrionmentally friendly
space that encourages outdoor explorations
and hands-on learning. Students will be
involved in the planning and implementation
phase - including input on the outdoor
spaces they use daily and assist with
planting, watering, campus clean-ups, and
learning proper recycling and waste disposal
practices. Welbourne aims to embed
sustainability and conservation into students
everyday learning experience

$1000 (garden infrastructure
like raised beds, soil, mulch,

irrigation, native & pollinator-
friendly plants, signage, tools)

Yes- 2025

Water conservation, recycling,
community engagement

Neutral
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Staff Recommendation
Edgewater High School
Audubon Park School
Dommerich Elementary School
Orlando Gifted Academy
Howell Branch Academy

Total

v numvnunn

500
565
920
1,500
1,515

5,000
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KWPB Green Schools Grant Program
2026 Application

1. Applicant Information

Today’s Date: December 8th, 2025

School: All Saints School

School Address: 338 E Lyman Ave

Principal: Emory Messeroff (Director)

Supporting Teacher: Shari Pridgen (Outdoor Classroom)
Teacher’s Phone #: 407-644-1737

Teacher’s E-Mail: emory@allsaintswinterpark.org

Which of the following Sustainability Topics does your project incorporate?
¢ Recycling
e Natural Resources

2. Project Summary: In one page make the case for why this project is important to
your school and why your proposed project will lead to results.

1. Background - What is the motivation and purpose for the project? Who was involved
with identifying a need for this project on the school’s campus? (350-word max.)

All Saints School proposes the installation of an Outdoor Play Kitchen designed to promote
hands-on learning and environmental stewardship. We identified a need to expand on our
outdoor learning space that encourages imaginative play while reinforcing conservation
concepts. Children have a natural curiosity for cooking and nature, and we recognized an
opportunity to turn those interests into meaningful, sustainable play. Once the kitchen is
built, we plan on using rocks, leaves, dirt and other natural materials to “cook,” play, and
interact in our outdoor space. We are committed to creating developmentally appropriate
experiences that connect our students to our environment, and we believe adding an
Outdoor Play Kitchen will do just that!

2. Student Involvement - Describe student involvement in the planning and
implementation of the project. Will this project be tied to any on-campus groups or
classes?

Once the kitchen is built, children will assist with sorting natural items for use in play,
painting rocks to create sustainable “food” toys, and planting herbs near the kitchen. The
project will be integrated into several on-campus learning experiences, including our Pre-K
and Kindergarten science lessons and weekly outdoor classes.
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3. Impact - Please describe the project’s impact on the school and/or community. How
have students learned and applied practices of sustainability and conservation at school
and/or in the community?

The Outdoor Play Kitchen will strengthen our school’s culture of sustainability by providing
daily, tangible opportunities for children to practice conservation habits. Students will
learn to reuse materials and how to use natural resources for play rather than focusing on
plastic, store-bought items. When children learn to use natural materials in play, they will
be able to use those skills at home and show their families the joy of play in outdoor
spaces. If we encourage our families to engage in more outdoor play, they will be motivated
to take care of our natural world and community!

4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectives? How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

Our Outdoor Play Kitchen supports the Winter Park Sustainability Action Plan (SAP) by
fostering environmental awareness and promoting waste reduction by using natural
materials. The project reduces landfill waste and demonstrates the use of natural materials
for play. It will enhance our outdoor learning environment, encouraging daily interaction
with nature and instilling lifelong habits of stewardship. Ultimately, the Outdoor Play
Kitchen will create a visible and meaningful culture of conservation on our campus, one
that begins with our youngest learners and radiates outward into their families and the
broader community.

5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost? (Capital expense? On-going operations? Both?)
Will the school be contributing to the funding if this project?

We received a quote (photo below) from a local handyman that has completed a few
projects for All Saints School in the past. The custom mud kitchen fabrication and
installation was quoted at a total of $4,350. The school will be contributing to the funding of
this project with monies raised through our spring 2026 fundraiser.
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6. Supplemental Material

Please include photos, when possible, and/or student statements, when applicable,
regarding the project or program and its impact on the school and their knowledge of
sustainability and conservation practices.

. M_u KITCHEN food
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Grant Proposal must be submitted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**Proposals are to be no more than 2 pages long, not including supporting documentation**

The mission of the City of Winter Park’s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPBA&S) is to improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that will support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

e Buildings, Energy, & Water e Mobility and Urban Form
¢ Community Engagement & e Natural Systems & Resources
Green Economy e Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filling stations.

Other project ideas are posted on our website for inspiration.

e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
e Builds community relations and stimulates civic engagement

The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park
Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2026 to chosen applicants.

Page 1 Updated 9/18/2025
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Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW ideaq, project, or scope than what you
have submitted in the past.

* Physical and cultural impact: How impactful will the proposed project outcomes be for the
school campus and greater community2 How will the project impact the mindset of the school’s
population in terms of sustainability?

* Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability effortse

» Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park’s SAP¢ How will the project’'s outcome support sustainability principles and
promote resource conservation?

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Or,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior to Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class fo the KWPB&S
Board on Tuesday, June 16, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Contact us at kwpb@cityofwinterpark.org or 407.599.3479 with any questions.

Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan (SAP): cityofwinterpark.org/sustainability

Page 2 Updated 9/18/2025
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December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 2026 | Grant Recipients Nofified
February 11, 2026 | Grant Checks Delivered to Recipients
2026 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2026 | Storytelling Submission Due (see Grant Reporting Requirements)
June 16, 2026 | Grant Recipients Present Project to KWPB&S Board (Optional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outlined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant application is 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting
documents electronically to kwpb@cityofwinterpark.org.

Today’s Date: December 14, 2025
School: Audubon Park School
School Address: 1500 Falcon Drive
Principal: Jason Fritz

Sponsoring Teacher: Penny Long/Alison Hannon
Teacher’s Phone #: 407.579.7068
Teacher’s E-Mail: penny.long@ocps.net

Which of the following Sustainability Topics does your project incorporate?

O Local Food U Energy
0 Water Conservation 1 Nafural Resources
= Recycling = Community Engagement
LOther:
Page 3 Updated 9/18/2025
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1. Background - What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’'s campuse (350-word max.)

School-Community Partnerships are vital to our mission here at Audubon Park School. We are fortunate to be in a neighborhood where the local businesses, shops, and
store owners are invested in spreading the word and education of Sustainability with our students. Whether it's the local vintage shops hosting a pop-up shop and inviting
our students to participate, Fleet Farming guiding students in growing wildflowers, or the Monday Night Market, these connections honor the sustainable vibe of this unique
neighborhood, while inspiring our students to take action themselves. These partners visit our school, provide educational opportunities, and motivate our students and
staff. That is why our relationship is so strong, as the saying goes, "It takes a village!" With this grant, our students would like to take this relationship to the next level by
spreading the message of sustainability even further and in unique ways. We have a group of students on campus who work with the local businesses as part of their
middle school elective. They would like to share the stories of these shops with the school community via a collection of articles compiled into a book called "Sustainable
Stories." Why did the local shop owner of The Lovely or Owl's Attic take up vintage as their life's passion? What is it about Fleet Farming that makes our neighborhood
special, and how can families get involved? Or what about a photo book on just how the new business LUFKA works, where customers can create their own eco-friendly
products by reusing what they have? The sustainable stories surrounding our school are accessible. Let's make the possibilities endless by introducing these concepts to
our school families and beyond into the community!

2. Student Involvement - Describe student involvement in the planning and implementation
of the project. Will this project be tied to any on-campus groups or classese (350-word
max.)

This project would be led by groups of students from various classes, News Crew, Science, Extended Day, and
Business/Marketing. These students will work to identify the shops and businesses in our neighborhood that employ a
sustainable vibe and mission in their work. In the Business class, they will create an interactive form to collect the information
and sort it, the News Crew will film and interview the businesses that are involved, and provide graphic design of the magazine
that will be printed, as well as have QR codes to link to the videos they create. This will allow our families to read, listen, and
share Sustainable Stories through not only the school community but also into the community and beyond. This collection of
stories will be hard-bound and available in a digital form, of course, but will also be in a printed form that will be available for
sale in each of the businesses that we cover. Proceeds will go to our Green School Team via the Foundation for OCPS and
allow us to further our green initiatives.

3. Impact - Please describe the project’s impact on the school and/or community. How have
students learned and applied practices of sustainability and conservation at school and/or
in the community?

A great deal of the students at Audubon Park School walk or bike to school. They have easy access to the local shops
and businesses around our school, and any time after 3pm, passersby can see piles of bikes outside the local
favorites. We're sure by now, you're picturing Kelly's Homemade Ice Cream....and you'd be correct. But what about
when our students and families LEARN more about other nearby stores with a focus on sustainability? That alone, we
feel, would spread a positive message throughout the community, getting families to visit places and concepts that
they did not know about. And hey! What about Kelly's? Did you know they also have sustainability practices in place?
What a great way for our students to investigate and put the puzzle pieces together about just how almost ALL the
local businesses have sustainability practices in place!

4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectivese How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

SAP objective: Community Engagement & Green Economy

Even though our school building is located in the Audubon Park Garden District, one of Orlando’'s 11 Main Street
Programs, many of our students live in Winter Park, and Park Ave is a popular stomping ground for our students and
families (and visitors from around the world, too!) Although this initial project will focus on Audubon Park Garden
District and places our students and classes can walk to, giving our students the ability to go as a class on a walking
field trip to collect the information, take the photos, and conduct the interviews as a class, we hope to expand this
project to also cover Park Ave businesses. Once this initial project is completed, students will be given the option to
continue on to cover more WP businesses on their own, as they would then be comfortable with the process. We
strongly feel the culture of sustainability at our school would be greatly strengthened by sharing these stories of local
businesses, individual champions, and events around our community.
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost? (Capital expensee On-going operations? Both?)
Will the school be contributing to the funding of this project?e

Our students/classes already have much of the equipment needed for this project (For example, microphones, ipads to collect notes and interviews, etc...) They also have the
skill needed to compile to flip-able digital style storybook/magazine. However, what we are looking for to make this project into a true WOW project are the funds needed for
color printing and binding to make the initial run of the Sustainable Stories books that will be in stores. Once the books are for sale at 3 of the stores we already have
agreements with, the project will then be sustainable itself, and we can then create more books and maybe even different volumes, sharing more stories across the
neighborhood, motivating others to join the Sustainability movement through the sharing of stores. Now, it is not lost on us that we are requesting the creation (printing) of a
book, which at first may not sound like it might be the best fit for this award, but if you've ever seen the look on the face of a student who sees his or her writing in a printed
book, for sale in a real store, you will know it is worth it! Plus, the more we get families in the stores that center on Sustainability, we are teaching them new ways that perhaps
they never thought of or considered. Sustainability depends on sharing information, and what better way to do that than to have students themselves take charge of finding
these stories within our very own community?

Initial Run Printing $489

Marketing Materials $75

Please include photos, when possible, and/or student statements, when applicable, regarding the
project or program and its impact on the school and their knowledge of sustainability and
conservation practices.
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Grant Proposal must be submitted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**Proposals are to be no more than 2 pages long, not including supporting documentation**

The mission of the City of Winter Park’s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPBA&S) is to improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that will support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

e Buildings, Energy, & Water e Mobility and Urban Form
¢ Community Engagement & e Natural Systems & Resources
Green Economy e Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filling stations.

Other project ideas are posted on our website for inspiration.

e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
e Builds community relations and stimulates civic engagement

The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park
Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2026 to chosen applicants.
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Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW ideaq, project, or scope than what you
have submitted in the past.

* Physical and cultural impact: How impactful will the proposed project outcomes be for the
school campus and greater community2 How will the project impact the mindset of the school’s
population in terms of sustainability?

* Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability effortse

» Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park’s SAP¢ How will the project’'s outcome support sustainability principles and
promote resource conservation?

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Or,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior to Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class fo the KWPB&S
Board on Tuesday, June 16, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Contact us at kwpb@cityofwinterpark.org or 407.599.3479 with any questions.

Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan (SAP): cityofwinterpark.org/sustainability
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December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 2026 | Grant Recipients Nofified
February 11, 2026 | Grant Checks Delivered to Recipients
2026 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2026 | Storytelling Submission Due (see Grant Reporting Requirements)
June 16, 2026 | Grant Recipients Present Project to KWPB&S Board (Optional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outlined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant application is 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting
documents electronically to kwpb@cityofwinterpark.org.

Today’s Date: December 29, 2025

School: Dommerich Elementary

School Address: 601 N Thistle Ln, Maitland FL 32751
Principal: Dr. Janet Martin

Sponsoring Teacher: Mrs. Eva Manzo

Teacher’s Phone #: 407-821-0596

Teacher's E-Mail: eva.manzo@ocps.net

Which of the following Sustainability Topics does your project incorporate?

O Local Food = Energy
0 Water Conservation = Nafural Resources
[J Recycling = Community Engagement
= Other:
Page 3 Updated 9/18/2025
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1. Background - What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’'s campuse (350-word max.)

When it comes to student celebrations they can be a bit repetitive with a craft and a sugary snack.

Now imagine walking into a class and they are cheering on each other as they take a ride on a blender
bike. With each stride their confidence is thriving and their classmates excited in anticipation for the
smoothie that awaits their hard work. At Dommerich we have over 150 students in our Garden Eco
Club. Our students are yearning to live a healthy and more sustainable lifestyle and the blender bike is
the perfect motivator to keep them racing forward.

2. Student Involvement - Describe student involvement in the planning and implementation
of the project. Will this project be tied to any on-campus groups or classese (350-word
max.)

The Garden Eco Club will manage and be responsible for the blender bike. We will use it at
our monthly meetings to create smoothies from our garden. The Garden Eco Club will lend
it out to classes for parties, celebrations, lessons and school functions. We will be most
excited to show it off to the community at our annual Family Garden Day (Earth Day
Celebration). Parents and community members will have an opportunity to see the kids in
action creating their own smoothies all powered on kid energy.

3. Impact - Please describe the project’s impact on the school and/or community. How have
students learned and applied practices of sustainability and conservation at school and/or
in the community?

Students will be amazed that they are the energy source behind the blender. This is
hands on STEM learning at it's best. It demonstrates energy conservation, teaches
physics concepts, and supports engineering and design thinking through real world
application. It connects nutrition lessons and renewable energy. The lessons teachers
and clubs can use the bike for are endless.

4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectivese How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

The blender bike supports sustainability in the way that it doesn't need electricity. It
makes sustainability tangible. It shows that energy has a cost and source. Mostly, it
reinforces eco-friendly habits and a climate responsibility for generations to come to
enjoy. Students will have a core memory of their turn on the blender bike at Dommerich.
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost? (Capital expensee On-going operations? Both?)
Will the school be contributing to the funding of this project?e

The project cost is $920. This includes the blender bike that is made for youth ages
6-15 years old with a 3 year protection plan. Our Garden Eco Club will take on any
other cosmetic or maintenance issues after that.

Please include photos, when possible, and/or student statements, when applicable, regarding the
project or program and its impact on the school and their knowledge of sustainability and
conservation practices.

Page 5 Updated 9/18/2025

Page 25 of 79



Size Reference
Suitable For 6-15 Age Kids

148cm|58"

O

Appropriate Suggested Age
Height:48”-67” :6-15 yearsold
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Grant Proposal must be submitted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**Proposals are to be no more than 2 pages long, not including supporting documentation**

The mission of the City of Winter Park’s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPBA&S) is to improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that will support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

e Buildings, Energy, & Water e Mobility and Urban Form
¢ Community Engagement & e Natural Systems & Resources
Green Economy e Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filling stations.

Other project ideas are posted on our website for inspiration.

e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
e Builds community relations and stimulates civic engagement

The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park
Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2026 to chosen applicants.
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Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW ideaq, project, or scope than what you
have submitted in the past.

* Physical and cultural impact: How impactful will the proposed project outcomes be for the
school campus and greater community2 How will the project impact the mindset of the school’s
population in terms of sustainability?

* Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability effortse

» Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park’s SAP¢ How will the project’'s outcome support sustainability principles and
promote resource conservation?

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Or,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior to Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class fo the KWPB&S
Board on Tuesday, June 16, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Contact us at kwpb@cityofwinterpark.org or 407.599.3479 with any questions.

Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan (SAP): cityofwinterpark.org/sustainability
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December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 2026 | Grant Recipients Nofified
February 11, 2026 | Grant Checks Delivered to Recipients
2026 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2026 | Storytelling Submission Due (see Grant Reporting Requirements)
June 16, 2026 | Grant Recipients Present Project to KWPB&S Board (Optional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outlined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant application is 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting
documents electronically to kwpb@cityofwinterpark.org.

Today’s Date: 12/10/25

School: Edgewater High School

School Address: 3100 Edgewater Dr., Orlando, FL 32804
Principal: Dr. Alex Jackson

Sponsoring Teacher: Susan Peoski

Teacher’s Phone #: 321-695-1941

Teacher's E-Mail: susan.peoski@ocps.net

Which of the following Sustainability Topics does your project incorporate?

m Local Food = Energy
m Water Conservation = Nafural Resources
= Recycling = Community Engagement
= Other:
Page 3 Updated 9/18/2025
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1. Background - What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’'s campuse (350-word max.)

Making a difference, one step at a time, is the key motivation for Edgewater High School when it comes to impacting the world around us. Additionally, the goals of the Orange County Public Schools Sustainability Plan 2030 continue to be the EHS guiding
light in' making a difference for our school, community, and world.

Our Green Team, in partnership with many other EHS clubs and organizations, leads the way in identifying and implementing steps to make a difference. EHS is making strides on a regular basis in the areas of waste reduction, transportation, energy and
water conservation. EHS is actively doing waste, energy, and water audits with the OCPS Sustainability department and then using that information to educate and make intentional improvements. We also are able to thrive thanks to partners in learning and
doing with community organizations such as KWPB, KOB, 4Roots Farm, Ocean Conservancy, Ideas for Us, and more.

"A Plant in Every Classroom and Office at EHS” is led by our Green Team and FFA. We are looking for support in attaining proper plants and materials for this initiative, as well as, the connected aspects to help make it successful going forward. These
other aspects include but are not limited to our other gardens (pollinator, raised beds, establishing an aloe garden located on our main campus and school farm) and educational efforts and events such as school events, the Green Schools Expo, Earth
Week/Month at EHS, etc. All of which go hand-in-hand, or heart-in-hand with each other in our quest for sustainabily.

Student Comment:
Maggie Muldoon, our Green Team/FFA student leader of this project shared, * Having  fresh oxygen source in every classroom keeps teenagers and teachers minds at peace and calm. It can help with a good learning environment for each classroom.”

2. Student Involvement - Describe student involvement in the planning and implementation
of the project. Will this project be tied to any on-campus groups or classese (350-word
max.)

Students have been doing a phenomenal job getting our "A Plant in Every Classroom and Office at EHS" project going. It s led by our Green Team and agriculture students through the FFA. The distribution of these plants began before Winter Break,
and will continue as we ensure that there s at least one plant in all of the over 100 classrooms and offices on campus. Students are learning about the environmental benefits of different plants, such as Aloe Vera and NASA research into their process of
carbon and oxygen exchange, as well as, the emotional and physical health benefits of these and other plants. Succulents tend to be easier for even the non-green thumbed souls to care for. Our goal is to provide plant care information, and a care team
of students, to help keep the plants alive so that they benefit everyone.

Our FFA and Green Team partnership has included repurposing used coffee mugs and planters for these plants, as well as, purchasing terra cotta planters that the students can decorate for their beloved teachers and staff. FFA has used the mugs to
educate and help fundraise for the club at our community Spring and Fall Farm Fests, and at the 4Roots Harvest festival. So, it made sense to students to take this to the next level of care in our school, gifting these green air purifiers which also sooth
souls. Students will be sharing this and other projects with OCPS schools through our Student Sustainability Advisory Council and FFA events, and social media.

The Green Team, FFA, SGA, and other clubs and classes, are ing regular bling in school. Students are actively working on improving and expanding vegetable, pollinator, and arboretum type gardens around
campus. Hundreds of students and staff from clubs, and independently, participate in clean-ups and projects that positively impact the greater community.

3. Impact - Please describe the project’s impact on the school and/or community. How have
students learned and applied practices of sustainability and conservation at school and/or
in the community?

Teachers and staff have excitedly welcomed the new "A Plant in Every Classroom and Office” project. But that is how they, and community members and leaders welcome all of
our sustainability projects, so that was not a huge surprise. The pride that is shown in making progress, learning and doing, is phenomenal. Collective learning about sustainable
plant, animal, and planet care at our Spring and Fall Farm Fests, the 4Roots Harvest Festival, Earth Week, and community clean-ups, and much more, are all part of EHS
difference making. In regard to composting, students show an eagerness to learn how to do it right, seeking the “ how to” so that they can then “ do” for themselves.

Through our sustainability audits, events, and initiatives, students and staff have been learning what can and cannot be composted and recycled. This is a work in progress with
students creating peer to peer intrinsic and extrinsic motivation. Also, every year, the EHS student body is given the opportunity to commit to refuse, reduce, reuse, repurpose,
and recycle. Learning and doing and then teaching what is learned, one step and sustainable milestone at a time.

Interestingly, our FFA motto encompasses much of what we are trying to do school and community-wise: “Learning to Do, Doing to Learn, Earning to Live, Living to Serve,"
gaining knowledge through experience and contributing positively to the school and the world.

4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectivese How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

The role that plants play in our environmental systems is a vital one. Air quality is of particular interest to EHS because we have many students and staff members that have
asthma. Our focus for gifting a plant for every EHS classroom and office aligns with KWPB objectives to “ Increase the quality of life while improving individual and community
health” and it also helps to “ Protect and enhance air quality ”

Resource conservation comes into play in that most of our mugs and pots are being repurposed or reused in a way that brings enjoyment, and in some cases laughs, to those in
the classrooms and offices that they are going to. One might find thrifted, garage sale, or donated mugs with funny quotes such as “ Be like subtraction, make a difference” , or
inspiration such as “ | believe in you” . We have put out a flyer asking for these types of mugs and pots and have had a great response so far. People have been happy to
donate these items, making a difference in sharing items no longer wanted or needed, keeping them out of the landfill. One teacher in particular found that her book club
members were excited to help collect items for this project. The beauty of this is that it will be a talking point in classes that previously had no plants, but also now they are being
empowered and supported to keep it alive.

At the upcoming Green Schools expo at Lake Eola, and other events, this project will be highlighted. Speaking of which, a new initiative this year to show appreciation and
support for KWPB is that we would like to volunteer and also have a booth highlighting the great initiatives at EHS, as well as, the benefits of plants and our project, at the Run
for the Trees/Ward and Wellbeing Earth Day Block Party event in April. Students come from multiple clubs to help with Green Team events and it would be a welcome addition
to our Earth Week/Month events.
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost? (Capital expensee On-going operations? Both?)
Will the school be contributing to the funding of this project?e

This project works hand-in-hand with our pollinator and raised bed food gardens, school and community education, ultimately serving multiple purposes over the long run. Some
of the things we are in need of incentive and education items such as tri-fold boards, printed photos, a spinner wheel (to quiz ppl on sustainability questions), plants,
establishing our own aloe garden, succulent soil for in-class plants, terra cotta pots, acrylic paint pens, sustainability focused incentive items for events (stickers, materials to
make bracelets), and possible Green Team t-shirts to promote the awesome work being done in this and all sustainability areas.

Green Team funds won as a Green School of Excellence through OCPS Green School initiatives have been and will continue to be applied for and used, as available, to
supplement these initiatives. Detailed amounts have not been established for this project because of the multifaceted areas that work together. We would like to ask for $1,000.
however, we would be immensely grateful for any amount that could help support our sustainability efforts.

Please include photos, when possible, and/or student statements, when applicable, regarding the

project or program and its impact on the school and their knowledge of sustainability and
conservation practices.
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Sustainably
brought to you
by the Green
Team, Recycling
Squad, and FFA.

A Plant in Every EHS
Classroom & Office

2025-2026
Rollout
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Today’s Date: 12/15/25

School: Glenridge Middle School

School Address: 2900 Upper Park Road, Orlando, FL 32814
Principal: Daniel Kempinger

Sponsoring Teacher: Janet Glenn

Teacher’s Phone # (407)623-1415, ext. 5072275

Teacher’s E-Mail: janet.glenn@ocps.net

Project Summary — “Harmony Garden” Sustainability Topics: Community Engagement, Natural Resources
The Harmony Garden project directly supports the City of Winter Park’s Keep Winter Park Beautiful &
Sustainable mission by fostering mindful interaction with nature while creating sustained opportunities for
shared learning and engagement between students and the wider community.

Students will create a welcoming outdoor garden space (adjacent to a public park serving Winter Park
residents) focused on Florida native plants, outdoor sensory and musical elements (such as a metallophone,
vertical xylophone, wind chimes, or resonant bell/gong), a free seed and plant-cutting lending library, bench
seating, pollinator and bee habitat structures, and educational signage identifying native plants and
sustainability concepts. The garden will serve as both a welcoming instructional outdoor classroom and a
reflection of Winter Park’s commitment to beauty, sustainability, and environmental stewardship. Our goals
are to beautify the school campus (which is visible from adjacent public park) using Florida-friendly plants;
educate and engage students and the community in hands-on sustainability practices and environmental
stewardship; encourage mindfulness, emotional regulation, and mental wellness through interaction with
nature; and strengthen community engagement among students, families, and neighborhood residents.

Background - Research shows that access to green spaces and opportunities for mindful interaction with
nature improve well-being, focus, and emotional regulation. As a school serving Winter Park families, the
Harmony Garden project responds to the city’s sustainability goals by integrating native landscaping, pollinator
support, sensory enhancement, and environmental education into a highly visible campus space.

During this academic year, teachers of Glenridge’s special education students have increasingly escorted their
students into the identified outdoor space. Observing the enjoyment of our special education students, we're
inspired to pursue garden improvements to extend the benefits for school and neighborhood members.

Students in the Agriscience course learn through classroom and hands-on activities. This unique, science-
based course is completely self-funded through parent and community support. Neither Orange County Public
Schools nor Glenridge Middle School provides funds for materials, equipment, etc.

Student Involvement - Agriscience students (210+ students in grades 6-8) will actively participate in all aspects
of the project, including:
e Researching Florida native plants, pollinator species, and sustainable landscaping practices aligned
with local ecosystems and Winter Park sustainability goals
e Designing and planting garden, choosing sensory musical and mindfulness elements, and designing
signage for plant identification and sustainability
e Building bee habitats, free lending library and determining what materials will be offered and how the
library will be maintained and shared with the community
e Managing the seed and plant cutting lending library
Garden stewardship student teams will be responsible for garden maintenance, monitoring pollinator activity,
replenishing the seed library, and leading peer and community education efforts. Reflection activities,
journaling, and mindfulness practices will be incorporated into class time, reinforcing the garden’s role as a
living classroom that supports STEM learning, civic responsibility, environmental literacy, sustainability
education, campus beautification, and student well-being. This sustained student leadership ensures the
project remains an active, evolving resource rather than a one-time installation.

Impact — The permanent green space garden will have a lasting impact on students, the school campus, and
the broader Winter Park community by supporting sustainability education, campus beautification, and
student well-being. Students will deepen their understanding of Florida native plants, pollinators, and
ecological systems through hands-on stewardship, while also developing leadership, collaboration, and
environmental responsibility. The integration of sensory musical elements, seating, and mindfulness-focused
design will provide daily opportunities for calm reflection, creative expression, and emotional regulation,
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supporting positive mental and emotional well-being. The free seed and plant-cutting lending library will
extend the garden’s impact beyond campus by encouraging sustainable gardening practices at home and
strengthening community connections. Together, these elements will foster a culture of environmental
stewardship, enhance community engagement, and serve as a replicable model for how school-based
sustainability projects can create meaningful educational and social impact.

Our proposed Harmony Garden would be the next step in a long-term vision that began with a Keep Winter
Park Beautiful Green Schools grant two years ago, when we received a grant to install a raised vegetable
garden and some pollinator plants.

Sustainability-

The destination school garden is designed for long-term sustainability through the intentional use of Florida
native and drought-tolerant plants that require minimal irrigation and maintenance, supporting water
conservation and resilient landscapes. Durable outdoor musical elements and the use of recycled or reused
materials where possible will ensure longevity and responsible resource use. Ongoing student stewardship
teams, embedded within existing classes and student groups, will be responsible for maintaining the garden,
replenishing the free seed and plant-cutting lending library, monitoring pollinator habitats, and updating
signage as needed. The garden will be integrated into curriculum, school events, and sustainability initiatives
such as Earth Week and service-learning activities, ensuring continued educational relevance and community
engagement. These strategies ensure the project remains a vibrant, evolving resource that continues to
beautify the campus, support environmental education, and align with the City of Winter Park’s sustainability
goals well beyond the grant period.

Project Budget

$375 Florida Native plants & soil amendments

The estimate is based on approximately 40 native plants from local providers, including Muhly grass, Tropical
sage, Pineland heliotrope, St. John Wort, Tickseed, Green Eyes, Lanceleaf, Lantana, Lopsided Indian Grass.
Giant ironweed and others. Soil amendments include peat moss, Black Kow, and worm castings.

$420 Large outdoor sensory musical elements

Large windbell $160-180, https://chimes.com/collections/bells-gongs

Garden Bells $76-96 https://chimes.com/collections/bells-gongs/products/dcgb
Wind chimes $134-144 https://chimes.com/collections/deep-toned

$140 Educational & interpretive signage**
https://www.signsonthecheap.com/community-signs

$135 Free lending library station (weatherproof)**

$390 Bench seating
3 Cast concrete benches
https://www.homedepot.com/pep/Athens-Stonecasting-Old-World-Concrete-Garden-Bench-01-

$120 Bee habitat building materials

**We will use low cost, found and recycled materials as much as possible.

$1580 Total Requested

Most of the above costs represent a one-time expense.

Ongoing expenses include periodic replacement of native plants and soil amendment. Plant replacement can
be accomplished by teaching students to propagate new plants or by petitioning PTSA for financial support.
Glenridge would welcome and appreciate a grant support of any amount. If we receive a grant smaller than
the outlined budget request, we will apply the funds to the items above in the order listed.
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Grant Proposal must be submitted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**Proposals are to be no more than 2 pages long, not including supporting documentation**

The mission of the City of Winter Park’s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPBA&S) is to improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that will support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

e Buildings, Energy, & Water e Mobility and Urban Form
¢ Community Engagement & e Natural Systems & Resources
Green Economy e Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filling stations.

Other project ideas are posted on our website for inspiration.

e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
e Builds community relations and stimulates civic engagement

The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park
Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2026 to chosen applicants.
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Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW ideaq, project, or scope than what you
have submitted in the past.

* Physical and cultural impact: How impactful will the proposed project outcomes be for the
school campus and greater community2 How will the project impact the mindset of the school’s
population in terms of sustainability?

* Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability effortse

» Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park’s SAP¢ How will the project’'s outcome support sustainability principles and
promote resource conservation?

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Or,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior to Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class fo the KWPB&S
Board on Tuesday, June 16, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Contact us at kwpb@cityofwinterpark.org or 407.599.3479 with any questions.

Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan (SAP): cityofwinterpark.org/sustainability
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December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 2026 | Grant Recipients Nofified
February 11, 2026 | Grant Checks Delivered to Recipients
2026 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2026 | Storytelling Submission Due (see Grant Reporting Requirements)
June 16, 2026 | Grant Recipients Present Project to KWPB&S Board (Optional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outlined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant application is 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting
documents electronically to kwpb@cityofwinterpark.org.

Today’s Date: December 31, 2025

School: Howell Branch Academy

School Address: 4605 Howell Branch Road
Principal: Dr. Kathryn Cunningham
Sponsoring Teacher: Dr. Kathryn Cunningham
Teacher’'s Phone #: 407-678-8010

Teacher’s E-Mail: howellbranchacademy@gmail.com

Which of the following Sustainability Topics does your project incorporate?

O Local Food U Energy
0 Water Conservation = Nafural Resources
[J Recycling U Community Engagement
LOther:
Page 3 Updated 9/18/2025
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1. Background - What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’'s campuse (350-word max.)

This project is the result of input from two professionals, observations by teachers and children, and careful planning.

The idea to add centers inside the Learning Garden came after a consultation with Sharon Bays, a learning environment consultant. Ms. Bays pointed out that our
Nature-based Pre-K Program could be improved by using our Learning Garden for creative activities, gardening, and exploring nature. After exploring options for the
Learning Garden, considering our curriculum needs, we decided to install an Outdoor Activity Center. This center includes drawers and crates that can be removed and are
versatile enough for different curriculum themes and specific projects. The motivation for the retention pond part of this project started after Erik Amnot, fleet manager for
O-Town Compost, visited our Learning Garden and gave a presentation. Erik observed that soil around the enclosed retention area is showing signs of erosion. We

contacted engineers from the City of Winter Park and chose to mimic other restoration efforts by planting native plants along the bank and littoral zones, above the drainage
grate, to help stabilize the soil through roots and soil health solutions.

The results of this project will leave a lasting and visible impact on our campus and the wider community. The campus will be improved with expanded green spaces and an
outdoor classroom, making the school more beautiful and serving as a living example of sustainable practices for visiting and enrolled families.

2. Student Involvement - Describe student involvement in the planning and implementation

of the project. Will this project be tied to any on-campus groups or classese (350-word
max.)

Central to our approach is the active involvement of children and teachers. Children will participate in the installation and care of native pollinator plants as an extension
of our existing Learning Garden. Teachers and Assistant Teachers will collaborate to embed garden-related themes into the curriculum, ensuring that the outdoor
environment and sustainability of that environment are not standalone concepts but integral parts of their students' learning experience.

Furthermore, our projects will be implemented to enhance our environmental education efforts provided in our morning Nature-based Pre-kindergarten and afternoon
School Age Programs. In preparation for the Outside Activity Center, children will collect recycled materials to be used as loose parts, art supplies, and gardening tools.
After the installation of the Outside Activity Center, on a rotating basis, children’ s projects will be displayed in the lobby with an artist’ s note describing the materials
used and the inspiration for the displayed project. The display and description will provide inspiration for continued use of recycled materials.

Our retention pond native pollinators project will be installed by our students and their families. In past years, our center has held a“ Garden Day.” Garden Day is a
celebration of our Learning Garden. On this day, families bring a pollinator plant to install in one of our three raised beds. These Garden Day events have always been

scheduled during the weekdays as part of our regular curriculum. However, Mr. Amnot volunteered to lead a family event held on a Saturday morning in early spring to
allow more families to participate in the retention pond renovation.

3. Impact - Please describe the project’s impact on the school and/or community. How have

students learned and applied practices of sustainability and conservation at school and/or
in the community?

Our students have learned to be stewards of the environment through daily sustainability and conservation practices at Howell Branch Academy. For example, when children
finish eating their lunch, they scrape their plates (made from recycled milk jugs) into a compost collector. Each week, the children cheer when the O-Town Compost truck picks up
the garbage can of food waste. We also lease two large recycling cans from Waste-Pro so our recyclable materials can be redirected away from the landfill. These large blue
containers are placed by the roadside every Tuesday, which may inspire members of the community to recycle as well.

We involve children's families in our efforts as well. Each year, we tackle a year-long recycling program. Last year, families recycled their candy wrappers, and this year they are
recycling plastic bags and wrappers in a program called “ Recycle Beyond the Bag.” These efforts teach students and their families to view waste differently. Having an area for
recycling art and garden supplies will extend these practices by encouraging the sustainable practice of reuse in addition to recycling.

In conclusion, our project builds upon and enhances our existing school-wide sustainability efforts, such as our recycling program, composting of food waste, and nature-based
classroom. By introducing new learning centers in our Learning Garden and native plants around our retention pond, we will empower children to take an interest in and
ownership of caring for their outdoor environments, fostering a sense of agency and responsibility that will endure beyond their time at Howell Branch Academy.

4. Sustainability- Describe how the project will advance and support the Winter Park SAP

objectivese How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

Our proposal is closely aligned with Winter Park's SAP objectives, particularly those focused on increasing green infrastructure and promoting community engagement. We will
utilize best practices for resource conservation by including recycled materials for our creative expression in our Outdoor Activity Center. We will address problematic runoff by
installing native pollinator plants in our enclosed retention pond. Furthermore, we intend to create an instructional video of the native pollinator plant installation (Saturday Garden
Day) to share with the community. This video can be used to guide the efforts of community members with retention ponds that have soil erosion issues. These efforts will not
only reduce our campus' ecological footprint but also serve as a model for replication in the community.

Culturally, the project can promote a shift in mindset among children, their family members, and our teachers. By integrating sustainability into our landscaping and outdoor
classroom, we can better emphasize our culture of environmental activism. This shift could extend beyond the school grounds, inspiring families to adopt more sustainable habits
in their homes and work environments. Over time, we anticipate an increase in community-wide awareness and participation in eco-friendly initiatives.

By modeling sustainability principles and responsible resource management, our project will help ensure that natural resources are celebrated and preserved for future

generations. Ongoing monitoring and reporting will provide a framework for continuous improvement. Through this project, we aim to empower our school and community to lead
the way in building a more resilient, sustainable future.
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost2 (Capital expense? On-going operations¢ Both?)
Will the school be contributing to the funding of this project?

Purchase and install native pollinator plants (such as Firespike shrubs) to reduce soil erosion from the area
surrounding our retention pond and to foster biodiversity, promote ecological education, engage families in
hands-on sustainability efforts, and prevent run-off (Total Cost for soil modification, erosion prevention at initial
planting, and 15 shrubs: $1,515.00). Other needed materials will be provided by Howell Branch Academy.

Expand our current Learning Garden to include a creative expression center that simultaneously enhance
creative learning outdoors and deepen student engagement in sustainable gardening (Total Cost: $2,158.00)

Please include photos, when possible, and/or student statements, when applicable, regarding the
project or program and its impact on the school and their knowledge of sustainability and

conservation practices.

Updated 9/18/2025
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Grant Proposal must be submitted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**Proposals are to be no more than 2 pages long, not including supporting documentation**

The mission of the City of Winter Park’s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPBA&S) is to improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that will support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

e Buildings, Energy, & Water e Mobility and Urban Form
e Community Engagement & e Natural Systems & Resources
Green Economy e Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filling statfions.

Other project ideas are posted on our website for inspiration.

e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
e Builds community relations and stimulates civic engagement

The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park
Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2026 to chosen applicants.
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Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW ideq, project, or scope than what you
have submitted in the past.

* Physical and cultural impact: How impactful will the proposed project outcomes be for the
school campus and greater communitye How will the project impact the mindset of the school’s
population in terms of sustainability 2

e Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability efforts?

» Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park’s SAP2 How will the project’'s outcome support sustainability principles and
promote resource conservation?e

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Or,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior o Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class to the KWPB&S
Board on Tuesday, June 16, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Contact us at kwpb@cityofwinterpark.org or 407.599.3479 with any questions.

Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan (SAP): cityofwinterpark.org/sustainability
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December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 2026 | Grant Recipients Notified
February 11, 2026 | Grant Checks Delivered to Recipients
2026 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2026 | Storytelling Submission Due (see Grant Reporting Requirements)
June 16, 2026 | Grant Recipients Present Project to KWPB&S Board (Optional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outlined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant application is 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting
documents electronically to kwpb@cityofwinterpark.org.

Today’s Date: December 30, 2025

School: Methodist School for Early Education
School Address: 125 N Interlachen Ave, Winter Park
Principal: Ashley Finfrock

Sponsoring Teacher: Heather Marion

Teacher’s Phone #: 407.644.4313

Teacher’s E-Mail: heatherm@fumcwp.org

Which of the following Sustainability Topics does your project incorporate?

= Local Food 1 Energy
LI Water Conservation L1 Natural Resources
L1 Recycling 1 Community Engagement
L1Other:
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1. Background - What is the motivation and purpose for the projecte Who was involved with
identifying a need for this project on the school’s campus?2 (350-word max.)

The Methodist School for Early Education(MSEE) has been growing and developing our
Outdoor Classroom for 5 years now. We have built a successful vegetable garden, a rock
garden, an interactive mud kitchen, a colorful sound garden, and a beautiful butterfly garden!
Our vegetable garden has been such a success, we would love to expand our raised garden
area to include a large area specific to our "Kinder-garden". Allowing our older students more
room to grow plants and vegetables will give them the opportunity to learn more advanced
gardening practices and skills.

2. Student Involvement - Describe student involvement in the planning and implementation
of the project. Will this project be tied to any on-campus groups or classes? (350-word
max.)

Every Fall and Spring, MSEE students are given the opportunity to plant, grow, and
harvest their own vegetables and herbs in our Outdoor Classroom gardens. The
children are involved in every aspect of the gardening process from cleaning out the
bed debris, adding fresh soil, inspecting roots, planting, watering, and eventually
eating whatever we grow!

3. Impact - Please describe the project’'s impact on the school and/or community. How have
students learned and applied practices of sustainability and conservation at school and/or
in the community?

In the Outdoor Classroom we discuss the importance of eating food that is grown locally
and impact that has on our environment. Our students learn that food is not grown in a
grocery store and that they are capable of growing their own food. Many of our families at
MSEE have home gardens and continue the practices that they learn in the Outdoor
Classroom well after they have graduated from the preschool.

4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectivese How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

Conservation and sustainability are a continual topic of conversation in MSEE's Outdoor
Classroom. With every lesson there is a common thread of reusing, recycling, treating
our environment with respect, and developing an appreciation of the world around us. At
a preschool level it is important to empower students with the responsibility of nurturing
the environment. The goal and hope is that what we teach them now will instill a lifetime
of sustainability practices that they will share with others around them,
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project coste (Capital expense? On-going operations¢ Both?)
Will the school be contributing to the funding of this projecte

Our raised "Kinder-garden" budget will cost approximately $500. The proposed raised
bed to be purchased is from a trusted company that we have previously used before for
our other raised beds. The funds will be used for the raised beds, purchasing soil,
purchasing vegetables, herbs, and seeds.

Please include photos, when possible, and/or student statements, when applicable, regarding the
project or program and its impact on the school and their knowledge of sustainability and
conservation practices.
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Grant Proposal must be submitted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**Proposals are to be no more than 2 pages long, not including supporting documentation**

The mission of the City of Winter Park’s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPBA&S) is to improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that will support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

e Buildings, Energy, & Water e Mobility and Urban Form
¢ Community Engagement & e Natural Systems & Resources
Green Economy e Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filling stations.

Other project ideas are posted on our website for inspiration.

e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
e Builds community relations and stimulates civic engagement

The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park
Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2026 to chosen applicants.
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Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW ideaq, project, or scope than what you
have submitted in the past.

* Physical and cultural impact: How impactful will the proposed project outcomes be for the
school campus and greater community2 How will the project impact the mindset of the school’s
population in terms of sustainability?

* Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability effortse

» Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park’s SAP¢ How will the project’'s outcome support sustainability principles and
promote resource conservation?

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Or,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior to Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class fo the KWPB&S
Board on Tuesday, June 16, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Contact us at kwpb@cityofwinterpark.org or 407.599.3479 with any questions.

Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan (SAP): cityofwinterpark.org/sustainability
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December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 2026 | Grant Recipients Nofified
February 11, 2026 | Grant Checks Delivered to Recipients
2026 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2026 | Storytelling Submission Due (see Grant Reporting Requirements)
June 16, 2026 | Grant Recipients Present Project to KWPB&S Board (Optional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outlined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant application is 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting
documents electronically to kwpb@cityofwinterpark.org.

Today’s Date: 12/02/2025

School: Orlando Gifted Academy

School Address: 901 W. Webster Avenue Winter Park, FL 32789
Principal: Sean Maguire

Sponsoring Teacher: Giovanna Ortiz, Angela Hubbart

Teacher’'s Phone #: 407-897-6140

Teacher's E-Mail: giovanna.ortiz@ocps.net, angela.hubbart@ocps.net

Which of the following Sustainability Topics does your project incorporate?

m Local Food U Energy
m Water Conservation = Nafural Resources
[J Recycling = Community Engagement
LOther:
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1. Background - What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’'s campuse (350-word max.)

Our school is currently operating out of the old Orange Technical College building. While the building meets our instructional needs, the campus lacks greenspaces and
outdoor learning areas. To address this gap, we propose creating an Urban Habitat Patch, a small green space that will bring native plant habitats and food growing
opportunities to our campus. This project will revitalize our existing gardening program and expand those areas into a living outdoor classroom where our gifted students in
grades 2— 8 can engage directly with ecology, sustainability, and real-world urban environmental challenges. Students will plant and care for native species, build bird
feeders and native bee houses, and cultivate vegetables or herbs in garden beds or a small greenhouse. The installation of rain barrels will support water conservation
efforts and provide a hands-on demonstration of how stormwater can be harvested and reused. Through these activities, students will learn about the importance of native
plants in supporting biodiversity, the role of pollinators in healthy ecosystems, sustainable food production, and the impacts of urban development on natural habitats. This
project aligns closely with KWPB&S sustainability goals and will create a lasting instructional resource that transforms an ecologically barren area into a thriving learning
space for the remainder of our time at this facility.

2. Student Involvement - Describe student involvement in the planning and implementation
of the project. Will this project be tied to any on-campus groups or classese (350-word
max.)

The Urban Habitat Patch and garden area will be accessible to all students as an outdoor learning space that supports
project-based learning, real-world problem solving, and hands-on environmental exploration. Teachers will be able to bring classes
into the space for lessons on ecosystems, sustainability, food production, and data collection. This will offer meaningful
opportunities for every student to learn from and interact with this greenspace. Students involved in Gardening Club, National
Junior Honor Society, and National Elementary Honor Society will be offered time to work in the garden. They will take on the
primary responsibility of maintaining the space while participating in service-learning activities that will allow them to earn volunteer
hours. This project also will rely on participation from our wider school community. Through PTSA-led campus beautification events,
our families and students that would otherwise not have opportunities to tend to this space will be invited to help plant, maintain,
and expand the area. The goal is to build a collaborative model allows the space to be used as an instructional resource and as a
shared community space that at promotes environmental stewardship, responsibility, and pride in our campus for all of our students.

3. Impact - Please describe the project’s impact on the school and/or community. How have

students learned and applied practices of sustainability and conservation at school and/or
in the community?

The impact of the project extends beyond the school as students share their knowledge with families and the broader community
through school events (such as school beautification days), and community service initiatives (in partnership with our National Junior
Honor Society and National Elementary Honor Society). The project strengthens school culture by promoting collaboration, creativity,
and ownership of the outdoor classroom. Students will gain pride in their contributions to the campus, develop leadership skills, and
cultivate a lasting appreciation for the environment. Through repeated engagement with sustainable gardening and habitat-building,
students will be able to internalize scientific principles applied to conservation efforts, and turn that knowledge into action.

This project will foster a meaningful connection between students and their environment, equip them with practical sustainability
skills, and create a lasting model of resource stewardship that benefits both the school and the surrounding community.

4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectivese How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

The Urban Habitat Patch project directly supports the Winter Park SAP objectives by creating a hands-on,
outdoor learning environment where students can engage with sustainability intiatives and ecological
stewardship. This project provides students with opportunities to observe, design, and manage living
systems, fostering an understanding of how urban environments can coexist with native ecosystems by
transforming a barren portion of the campus into a thriving green space and outdoor classroom. Students
will plant native species, cultivate vegetables and herbs, and maintain garden beds using compost and
mulch, which teaches practical resource conservation practices such as soil health management, water
reuse through rain barrels, and sustainable planting cycles. Building bird houses and feeders allows
students to actively support local biodiversity while learning about habitat requirements, species
interactions, and the importance of pollinators and wildlife in ecosystems.
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost? (Capital expensee On-going operations? Both?)
Will the school be contributing to the funding of this project?e

The proposed project. The school already has 14 established garden beds with soil and basic gardening tools, funding will be strategically directed toward materials
that most directly support student learning and sustainability goals. Project funds will be used to purchase native pollinator-friendly plants (with a focus on perennials
instead of annuals), vegetables, and herbs to support multiple planting cycles throughout the school year and increase biodiversity on our campus. Organic mulch
and compost will be purchased to improve soil health, conserve moisture, and model sustainable gardening practices for all students. Students will also use project
funds to build bird houses and bird feeders, allowing them to explore sustainable habitat design, urban wildlife support, and biodiversity. Additional funds will be used
to purchase student gardening tools, such as hand trowels, gloves, pruners, and watering cans sized for students in grades 2-8. Funding will also support curriculum
and instructional materials, including field guides, student observation journals, data-collection tools, and educational signage that promote inquiry-based learning in
a variety of standards for students in grades 2-8 . The school has to contribute $1,5000 toward this project through Green Schools funding, which will be used
exclusively for non-capital expenses. The remaining funds, up to the $3,000 total project cost, will be requested through external grant support. This funding will help
us create a Urban Habitat Patch that will turn part of our campus into a vibrant learning environment aligned with Green Schools sustainability goals.

Please include photos, when possible, and/or student statements, when applicable, regarding the
project or program and its impact on the school and their knowledge of sustainability and
conservation practices.
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Grant Proposal must be submitted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**Proposals are to be no more than 2 pages long, not including supporting documentation**

The mission of the City of Winter Park’s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPBA&S) is to improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that will support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

e Buildings, Energy, & Water e Mobility and Urban Form
¢ Community Engagement & e Natural Systems & Resources
Green Economy e Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filling stations.

Other project ideas are posted on our website for inspiration.

e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
e Builds community relations and stimulates civic engagement

The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park
Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2026 to chosen applicants.
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Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW ideaq, project, or scope than what you
have submitted in the past.

* Physical and cultural impact: How impactful will the proposed project outcomes be for the
school campus and greater community2 How will the project impact the mindset of the school’s
population in terms of sustainability?

* Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability effortse

» Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park’s SAP¢ How will the project’'s outcome support sustainability principles and
promote resource conservation?

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Or,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior to Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class fo the KWPB&S
Board on Tuesday, June 16, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Contact us at kwpb@cityofwinterpark.org or 407.599.3479 with any questions.

Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan (SAP): cityofwinterpark.org/sustainability

Page 2 Updated 9/18/2025

Page 53 of 79


mailto:kwpb@cityofwinterpark.org
http://www.cityofwinterpark.org/greenschools/
https://cityofwinterpark.org/departments/communications-public-engagement/public-engagement/sustainability-program/keep-winter-park-beautiful-sustainable/#tab-action-plan
https://cityofwinterpark.org/departments/communications-public-engagement/public-engagement/sustainability-program/keep-winter-park-beautiful-sustainable/#tab-action-plan
https://cityofwinterpark.org/departments/communications-public-engagement/public
http://www.cityofwinterpark.org/greenschools
mailto:kwpb@cityofwinterpark.org
mailto:kwpb@cityofwinterpark.org

December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 2026 | Grant Recipients Nofified
February 11, 2026 | Grant Checks Delivered to Recipients
2026 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2026 | Storytelling Submission Due (see Grant Reporting Requirements)
June 16, 2026 | Grant Recipients Present Project to KWPB&S Board (Optional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outlined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant application is 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting
documents electronically to kwpb@cityofwinterpark.org.

Today’s Date: 12/16/2025

School: Park Maitland South

School Address: 1776 Minnesota Ave, Winter Park
Principal: Dr. John Courson

Sponsoring Teacher: Jill Altomare

Teacher’s Phone #: 407-325-6385

Teacher’s E-Mail: jaltomare@parkmaitland.org

Which of the following Sustainability Topics does your project incorporate?

m Local Food U Energy
0 Water Conservation = Nafural Resources
[J Recycling = Community Engagement
LOther:
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1. Background - What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’'s campuse (350-word max.)

Park Maitland South is planning a sound and sensory green space, "Soundscape" for our young learners in the early childhood
education building. This greenspace would incorporate interactive sound and water features as well as herbal green spaces.
Picture rosemary hedges (rosemary is beneficial for brain health AND drought tolerant) surrounding musical pipes and water
fountains. We also plan to incorporate 3-D printed wind spinners (created in our STEM class) to make the space even more

magical!

2. Student Involvement - Describe student involvement in the planning and implementation
of the project. Will this project be tied to any on-campus groups or classese (350-word

max.)

Students have always been involved with the planning and execution of the garden.
We discuss potential fruits and vegetables to plant, we compost lunch scraps for our
worms and we water our plants when they are thirsty. A few students have also
been talking to the plants to see if it helps them grows stronger.

3. Impact - Please describe the project’s impact on the school and/or community. How have
students learned and applied practices of sustainability and conservation at school and/or

in the community?

Our school community has embraced our gardening program. This year Park Maitland
South constructed a beautiful greenhouse! Students have an opportunity to observe,
care, and sketch our plants incorporating ART in our garden too. We also had our first
greenhouse open house and we had a successful plant sale. We raised $325 from

selling plants grown on our property!

4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectivese How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

Our plans for our sensory garden include drought tolerant and pollinator plants. This
garden will further our mission to help educate our students about sustanability and

water conservation.
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost? (Capital expensee On-going operations? Both?)
Will the school be contributing to the funding of this project?e

This will be an ongoing project estimated over $2,000. A $500 grant would go a long
way to help us achieve our goals

Please include photos, when possible, and/or student statements, when applicable, regarding the
project or program and its impact on the school and their knowledge of sustainability and
conservation practices.
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Keep Winter Park Beautiful
& Sustainable Advisory Board

Green Schools Grant Program

Request for Proposals (RFP)

Grant Proposal must be submifted by 5:00 p.m. EST on [Wednesday], [December 31, 2025]
**proposals are to be no more than 2 pages long, not including supporting documentation**

Purpose

The mission of the City of Winter Park’'s Keep Winter Park Beautiful & Sustainable Advisory Board
(KWPB&S) is fo improve the quality, sustainability and aesthetics of our environment in order to create
a healthier, more beautiful place to live, work, and play. The purpose of the Green Schools Grant is to
support schools serving Winter Park in their efforts to achieve sustainability goals and beautify their
campus while engaging and educating students grades K-12 in the practices of sustainability. The
program also welcomes strong applications from colleges and universities located within the city limits.

The intent of this RFP is to fund projects that wil support the objectives of the Winter Park Sustainability
Action Plan (SAP), focusing on one or more of the following SAP categories:

s Buildings, Energy, & Water e Mobility and Urban Form
¢ Community Engagement & ¢ Natural Systems & Resources
Green Economy e  Waste Diversion & Recycling

e Local Food & Agriculture

Project focus areas could include: water conservation, reducing energy use, waste diversion, green
buildings, local food, or transportation.

Examples of past projects include: implementing pollinator or food gardens, creating or expanding
recycling programs, creating natural centers, and installing water bottle filing stations.

Other project ideas are posted on our website for inspiration.

Benefits
e Reinforces conservation and sustainability education efforts at our local schools
e Supports mission and goals of Keep Winter Park Beautiful & Sustainable
s Builds community relations and stimulates civic engagement

Funding
The 2026 Green Schools Grant Program has up to $5,000 available in funding. Keep Winter Park

Beautiful & Sustainable Board members will determine the distribution and amount of awarded funds.
Grants will be disbursed by February 11, 2024 to chosen applicants.
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Eligibility Requirements

Pre-K through 12 public and private schools serving students who live in Winter Park. The program also
welcomes strong applications from colleges and universities located within the city limits.

Please note that for your project to be eligible, it must be a NEW idea, project, or scope than what you
have submitted in the past.

Grant Selection and Scoring Ciriteria
» Physical and cultural impact: How impactful will the proposed project outcomes be for the

school campus and greater community 2 How will the projectimpact the mindset of the school's
population in terms of sustainability 2

» Student involvement and curriculum integration: What is the extent of student and educator
involvemente How will this project add to existing school wide sustainability effortse

« Sustainability and natural resources: How well will the project align with the objectives outlined
in Winter Park's SAP2 How will the project's outcome support sustainability principles and
promote resource conservation?

Application Guidelines

The grant application provided on the next page, and any supporting materials must be submitted by
5:00 p.m. EST on, December 31, 2025 electronically to kwpb@cityofwinterpark.org. Submissions should
be in Microsoft Word or PDF format.

Reporting Requirements
1. Grant recipients will be required to capture and share with the City of Winter Park aspects of
their project in ways that are relatable/instructive to the general public. This can be
accomplished in one of two ways. Submission of one of the following is required:

a. Grantees may prepare a video which showcases their project for the Keep Winter Park
Beautiful and Sustainable Advisory Board. This can either be a slideshow of photos or a
more creative presentation of the project and its impact. Videos must be less than one
minute in length. Cr,

b. Grantees may prepare a photo essay showcasing their project. This would include no less
than 10 photographs with captions describing what is being demonstrated.

2. Grant recipients must submit one of the two submission options prior o Wednesday, June 3,
2026.

3. Grant recipients have the opportunity to present in person with or without class o the KWPB&S
Board on Tuesday, June 14, 2026.

4. Failure to meet reporting requirements may result in ineligibility to apply for future KWPB&S grant
opportunities.

Questions
Contact us at kwpb@cityofwinterpark.org or 407.599.347% with any questions.

Helpful Links
Winter Park Green Schools Grants Page: cityofwinterpark.org/greenschools

Winter Park Sustainability Action Plan {SAP): cityofwinterpark.crg/sustainability
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Important Dates

December 31, 2025 | Grant Application Submission Due by 5:00 p.m. EST
January 28, 20246 | Grant Recipients Notified
February 11, 20246 | Grant Checks Delivered to Recipients
20246 Earth Day | Grant Recipients Receive Certificate at 2026 Earth Day Celebration
Celebration
June 3, 2024 | Storytelling Submission Due (see Grant Reporfing Requirements)
June 16, 2024 | Grant Recipients Present Project to KWPB&S Board (Opfional)

KWPB Green Schools Grant Program
2026 Application

DUE: Wednesday, December 31, 2025, at 5 p.m. EST

Please submit your application with responses to these questions in the order outiined below. Grant
applications, not including supporting documentation, are to be no more than two pages in length in
Microsoft Word or PDF format. The deadline to submit a grant applicationis 5:00 p.m. EST on
Wednesday, December 31, 2025. Please submit your completed application and supporting

documents electronically to kwpb@cityofwinterpark.org.

1. Applicant Information

Today’s Date: 12/17/2025

School: Welbourne Avenue Nursery and Preschool
School Address: 450 W. Welbourne Avenue, Winter Park, FI 3789
Principal: Latonya K. Pelt

Sponsoring Teacher: Cynthia Cintron

Teacher’s Phone #: 407-644-5885

Teacher's E-Mail: programs@welbourneavenuenursery.org

Which of the following Sustainability Topics does your project incorporate?

O Local Food O Energy
m Water Conservation 0 Natural Resources
m Recycling = Community Engagement
OOther:
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2. Project Summary: In one page, make the case for why this project is important to your school and
why your proposed project will lead to results.
1. Background - What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’'s campusg (350-word max.)

Please see the enclosed document.

2. Student Involvement - Describe student involvement in the planning and implementation
of the project. Will this project be tied to any on-campus groups or classes¢ (350-word
max.)

Please see the enclosed document.

3. Impact - Please describe the project's impact on the school and/or community. How have
students learned and applied practices of sustainability and conservation at school and/or
in the community?

Please see the enclosed document.

4, Sustainability- Describe how the project will advance and support the Winter Park SAP
objectives?2 How well does the project outcome support sustainability principles and create
a culture of resource conservation at your school?

Please see the enclosed document.
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5. Project Budget- Please detail your project budget, how exactly will the money be used?
How much money will the project cost? (Capital expense? On-going operations? Both?)
Will the school be contributing to the funding of this projecte

Please see the enclosed document.

3. Supplemental Material

Please include photos, when possible, and/or student statements, when applicable, regarding the
project or program and its impact on the school and their knowledge of sustainability and
conservation practices.
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1. Background- What is the motivation and purpose for the project? Who was involved with
identifying a need for this project on the school’s campus? (350-word max.)

The motivation for this project is rooted in Welbourne Avenue Nursery and Preschool’s
commitment to creating a clean, safe, and environmentally responsible learning environment for
young children. As an early childhood education program, we recognize that our campus is not
only a place for learning but also a space where lifelong values—such as environmental
stewardship, community pride, and sustainability—are first introduced. Maintaining a beautiful
and sustainable campus directly supports the health, safety, and well-being of our students while
reinforcing positive habits that extend beyond the classroom.

The purpose of this project is to enhance the overall appearance and sustainability of our campus
by addressing identified areas in need of improvement, including outdoor learning spaces and
common areas used daily by students, staft, and families. By improving these areas, we aim to
create a more welcoming, functional, and environmentally friendly space that encourages
outdoor exploration, hands-on learning, and responsible care for the environment. The project
aligns with the mission of Keep Winter Park Beautiful and Sustainable by promoting cleanliness,
beautification, and sustainable practices within our school community.

The need for this project was identified through collaborative discussions involving school
leadership, teaching staff, and families. The Director and classroom teachers observed that
certain outdoor areas could better support learning if they were enhanced with sustainable
materials, improved landscaping, and child-friendly features. Teachers, in particular, expressed a
desire for improved outdoor spaces that could be used for environmental education, sensory play,
and nature-based learning experiences. Feedback from families further reinforced the importance
of maintaining a campus that reflects pride, safety, and environmental responsibility.

Together, these stakeholders recognized that investing in campus beautification and sustainability
would benefit not only current students but also future families and the surrounding community.
This project represents a collective effort to foster environmental awareness at an early age while
contributing to a cleaner, more sustainable Winter Park.
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2. Student Involvement- Describe student involvement in the planning and implementation of
the project. Will this project be tied to any on-campus groups or classes? (350-word max.)

Student involvement is a central component of this project and reflects Welbourne Avenue
Nursery and Preschool’s commitment to hands-on, age-appropriate learning. While our students
are young, they are actively engaged in meaningful ways that support planning, implementation,
and ongoing care of the project. Through guided activities, students will participate in
discussions about caring for their school environment, identifying areas that need improvement,
and learning why cleanliness, beautification, and sustainability are important.

During the planning phase, teachers will introduce classroom lessons focused on environmental
responsibility, nature, and community care. Students will be encouraged to share their
observations about the outdoor spaces they use daily, such as playgrounds and learning areas.
Their input—expressed through conversation, drawings, and group discussions—will help guide
project decisions in a developmentally appropriate manner. This approach allows students to feel
a sense of ownership and pride in their school environment.

Implementation of the project will be integrated into classroom activities and on-campus learning
experiences. Students will assist with age-appropriate tasks such as planting flowers or greenery,
helping to water plants, participating in campus clean-up activities, and learning proper recycling
and waste disposal practices. Teachers will supervise all activities to ensure safety while
reinforcing lessons on teamwork, responsibility, and environmental stewardship.

The project will be directly tied to on-campus classrooms and early childhood learning groups,
particularly through science, nature, and social studies concepts embedded in the curriculum.
Teachers will use the project as a real-world learning tool to support early learning standards
related to observation, cooperation, and care for the environment. Ongoing maintenance of the
improved areas will also become part of classroom routines, allowing students to see the long-
term impact of their efforts.

By involving students in both the planning and implementation stages, this project promotes
active learning, environmental awareness, and community pride. It empowers young learners to
understand that their actions matter and that they play an important role in keeping their
school—and Winter Park—beautiful and sustainable.
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3. Impact- Please describe the project’s impact on the school and/or community. How have
students learned and applied practices of sustainability and conservation at school and/or in the
community?

Welbourne’s project has had a meaningful and lasting impact on both the school community and
the surrounding Winter Park area by embedding sustainability and conservation into students’
everyday learning experiences. Through hands-on, place-based activities, students actively
participate in caring for their campus and understanding their role as environmental stewards.
The project enhances the school grounds while fostering a culture of responsibility, respect for
nature, and community pride that extends beyond the classroom.

Students have learned and applied sustainable practices through activities such as maintaining
school gardens, composting food scraps, reducing waste, conserving water, and caring for native
and pollinator-friendly plants. These experiences allow students to see the direct results of their
actions—healthier soil, thriving plants, reduced waste, and cleaner shared spaces. Lessons are
reinforced through daily routines and outdoor learning, helping students connect environmental
concepts to real-world outcomes in age-appropriate and meaningful ways.

The impact reaches the broader community as students share their knowledge with families and
visitors, modeling environmentally responsible behaviors and encouraging sustainable practices
at home. By nurturing environmental awareness at a young age, Welbourne is helping cultivate
future citizens who value conservation, sustainability, and the long-term well-being of Winter
Park’s natural resources.
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4. Sustainability- Describe how the project will advance and support the Winter Park SAP
objectives? How well does the project outcome support sustainability principles and create a
culture of resource conservation at your school?

The project directly advances and supports Winter Park’s Sustainability Action Plan (SAP)
objectives by promoting environmental stewardship, waste reduction, resource conservation, and
community education. By integrating sustainability practices into daily school operations and
student learning, the project supports the SAP’s focus on building a culture of sustainability
through education, behavior change, and long-term environmental responsibility.

The project outcome strongly reflects core sustainability principles, including conservation of
natural resources, reduction of waste, and protection of local ecosystems. Students actively
engage in practices such as composting, recycling, conserving water, and caring for native and
pollinator-friendly plants, all of which align with SAP goals related to waste diversion, water
conservation, and biodiversity. These hands-on experiences help students understand how
individual actions contribute to broader environmental outcomes, reinforcing the importance of
responsible resource use.

By embedding sustainable practices into the school culture, the project creates lasting behavioral
change rather than one-time activities. Students, staff, and families collectively participate in
conservation efforts, fostering shared ownership and accountability. This sustained engagement
ensures that sustainability becomes a daily habit and core value at Welbourne, supporting Winter
Park’s long-term vision for a healthier, more resilient, and environmentally responsible
community.
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5. Project Budget- Please detail your project budget, how exactly will the money be used? How
much money will the project cost? (Capital expense? On-going operations? Both?) Will the
school be contributing to the funding of this project?

The total cost of the project is estimated at approximately $1,000.00 and includes both one-time
capital expenses and limited ongoing operational costs. Grant funds from the Keep Winter Park
Beautiful and Sustainable program will be used specifically to support materials and
infrastructure that allow the project to be implemented and sustained over time.

Grant funds will be used for the following purposes:

o Purchase of garden and sustainability infrastructure, such as raised garden beds, planters,
composting systems, soil, mulch, and irrigation components

« Native and pollinator-friendly plants that support local biodiversity and environmental
education

 Educational signage and instructional materials that reinforce sustainability concepts and
proper resource use

o Tools and supplies for student use, including hand tools, gloves, and maintenance
materials

These items represent capital expenses that will have long-term value and allow students to
continuously engage in sustainability and conservation practices. Any ongoing operational costs
(such as plant replacement, minor maintenance, or consumable supplies) will be minimal and
managed within existing school resources.

Welbourne will contribute to the project through in-kind support, including staff time, student
involvement, maintenance of the project area, and integration of the project into the school’s
curriculum. The school may also supplement funding as needed to support ongoing care and
long-term sustainability. This shared investment ensures the project remains viable beyond the
grant period and continues to benefit students and the broader school community.
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3. Supplemental Materials: Please include photos, when possible, and/or student
statements, when applicable, regarding the project or program and its impact on the school
and their knowledge of sustainability and conservation practices.
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Keep Winter Park Beautiful &
Sustainable Meeting

Tuesday, January 20, 2026

keep winter park beautiful

KEEP AMERICA BEAUTIFUL AFFILIATE
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Martin Luther King, Jr.
eer ameRics Learning Garden

BEAUTIFUL
* Awarded Martin Luther King Jr. Corridor Community Grant
UF‘IFAS (through Keep America Beautiful)
SRTVERSERZFEEORTOR * Grant completion deadline: February 2, 2026
* Learning Garden will include:
5 * 10 raised beds for edibles
* Fence & arbor
IFLEH mﬁmnr‘m . Storage Shed
* Gardening/ Educational materials

* 6 Fruit trees
WINTER PARK
LIBRARY * Tree stump outdoor classroom area

* Wash station

* Composter

* Native landscaping and aquatic shoreline
* Interpretive signage




Martin Luther King, Jr.
Learning Garden
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orchard

Pollinator
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Garden
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	1. Call to Order
	2. Approval of Minutes
	a. Minutes of December 16, 2025
	KWPBS-min-2025-12-16 DRAFT NM


	3. Public Comments (for items not on the agenda): Three minutes allowed for each speaker
	4. Action Items
	a. 2026 Green School Grant Program
	Staff Report
	2026 Green School Grant Applicants Evaluation
	All Saints School
	Audubon Park School
	Dommerich Elementary School
	Edgewater High School
	Glenridge Middle School
	Howell Branch Academy
	Methodist School for Early Education
	Orlando Gifted Academy
	Park Maitland South
	Welbourne Avenue Nursery & Preschool


	5. Non-Action Items
	6. Staff Updates
	a. Natural Resources & SustainabilityMartin Luther Ki
	Staff Report
	KWPB&S PPT DRAFT

	b. Upcoming EventsMLK Park Litter Clean-up — January 
	Staff Report


	7. Board Comments
	a. Green Minutes
	Staff Report

	b. New Business/Announcements
	Staff Report


	8. Upcoming Agenda Items
	a. Discussion of Upcoming Agenda Items
	Staff Report


	9. Adjournment

	Todays Date: December 14, 2025
	School: Audubon Park School
	School Address: 1500 Falcon Drive
	Principal: Jason Fritz
	Sponsoring Teacher: Penny Long/Alison Hannon
	Teachers Phone: 407.579.7068
	Teachers EMail: penny.long@ocps.net
	Local Food: Off
	Water Conservation: Off
	Recycling: On
	Other: Off
	Energy: Off
	Natural Resources: Off
	Community Engagement: On
	identifying a need for this project on the schools campus 350word max: School-Community Partnerships are vital to our mission here at Audubon Park School. We are fortunate to be in a neighborhood where the local businesses, shops, and store owners are invested in spreading the word and education of Sustainability with our students. Whether it's the local vintage shops hosting a pop-up shop and inviting our students to participate, Fleet Farming guiding students in growing wildflowers, or the Monday Night Market, these connections honor the sustainable vibe of this unique neighborhood, while inspiring our students to take action themselves. These partners visit our school, provide educational opportunities, and motivate our students and staff.  That is why our relationship is so strong, as the saying goes, "It takes a village!" With this grant, our students would like to take this relationship to the next level by spreading the message of sustainability even further and in unique ways. We have a group of students on campus who work with the local businesses as part of their middle school elective. They would like to share the stories of these shops with the school community via a collection of articles compiled into a book called "Sustainable Stories."  Why did the local shop owner of The Lovely or Owl's Attic take up vintage as their life's passion? What is it about Fleet Farming that makes our neighborhood special, and how can families get involved? Or what about a photo book on just how the new business LUFKA works, where customers can create their own eco-friendly products by reusing what they have?  The sustainable stories surrounding our school are accessible. Let's make the possibilities endless by introducing these concepts to our school families and beyond into the community! 
	max: This project would be led by groups of students from various classes, News Crew, Science, Extended Day, and Business/Marketing. These students will work to identify the shops and businesses in our neighborhood that employ a sustainable vibe and mission in their work. In the Business class, they will create an interactive form to collect the information and sort it, the News Crew will film and interview the businesses that are involved, and provide graphic design of the magazine that will be printed, as well as have QR codes to link to the videos they create. This will allow our families to read, listen, and share Sustainable Stories through not only the school community but also into the community and beyond. This collection of stories will be hard-bound and available in a digital form, of course, but will also be in a printed form that will be available for sale in each of the businesses that we cover. Proceeds will go to our Green School Team via the Foundation for OCPS and allow us to further our green initiatives. 
	in the community: A great deal of the students at Audubon Park School walk or bike to school. They have easy access to the local shops and businesses around our school, and any time after 3pm, passersby can see piles of bikes outside the local favorites. We're sure by now, you're picturing Kelly's Homemade Ice Cream....and you'd be correct. But what about when our students and families LEARN more about other nearby stores with a focus on sustainability? That alone, we feel, would spread a positive message throughout the community, getting families to visit places and concepts that they did not know about. And hey! What about Kelly's? Did you know they also have sustainability practices in place? What a great way for our students to investigate and put the puzzle pieces together about just how almost ALL the local businesses have sustainability practices in place!
	a culture of resource conservation at your school: SAP objective: Community Engagement & Green Economy

Even though our school building is located in the Audubon Park Garden District, one of Orlando's 11 Main Street Programs, many of our students live in Winter Park, and Park Ave is a popular stomping ground for our students and families (and visitors from around the world, too!)  Although this initial project will focus on Audubon Park Garden District and places our students and classes can walk to, giving our students the ability to go as a class on a walking field trip to collect the information, take the photos, and conduct the interviews as a class, we hope to expand this project to also cover Park Ave businesses. Once this initial project is completed, students will be given the option to continue on to cover more WP businesses on their own, as they would then be comfortable with the process. We strongly feel the culture of sustainability at our school would be greatly strengthened by sharing these stories of local businesses, individual champions, and events around our community.


	3 Supplemental Material: Our students/classes already have much of the equipment needed for this project (For example, microphones, ipads to collect notes and interviews, etc...) They also have the skill needed to compile to flip-able digital style storybook/magazine. However, what we are looking for to make this project into a true WOW project are the funds needed for color printing and binding to make the initial run of the Sustainable Stories books that will be in stores. Once the books are for sale at 3 of the stores we already have agreements with, the project will then be sustainable itself, and we can then create more books and maybe even different volumes, sharing more stories across the neighborhood, motivating others to join the Sustainability movement through the sharing of stores. Now, it is not lost on us that we are requesting the creation (printing) of a book, which at first may not sound like it might be the best fit for this award, but if you've ever seen the look on the face of a student who sees his or her writing in a printed book, for sale in a real store, you will know it is worth it! Plus, the more we get families in the stores that center on Sustainability, we are teaching them new ways that perhaps they never thought of or considered. Sustainability depends on sharing information, and what better way to do that than to have students themselves take charge of finding these stories within our very own community? 

Initial Run Printing $489

Marketing Materials $75


	Todays Date1: 12/10/25
	School1: Edgewater High School
	School Address1: 3100 Edgewater Dr., Orlando, FL 32804
	Principal1: Dr. Alex Jackson
	Sponsoring Teacher1: Susan Peoski
	Teachers Phone1: 321-695-1941
	Teachers EMail1: susan.peoski@ocps.net
	Local Food1: On
	Energy1: On
	Water Conservation1: On
	Natural Resources1: On
	Recycling1: On
	Community Engagement1: On
	Other1: On
	identifying a need for this project on the schools campus 350word max1: Making a difference, one step at a time, is the key motivation for Edgewater High School when it comes to impacting the world around us. Additionally, the goals of the Orange County Public Schools Sustainability Plan 2030 continue to be the EHS guiding light in making a difference for our school, community, and world.

 

Our Green Team, in partnership with many other EHS clubs and organizations, leads the way in identifying and implementing steps to make a difference. EHS is making strides on a regular basis in the areas of waste reduction, transportation, energy and water conservation. EHS is actively doing waste, energy, and water audits with the OCPS Sustainability department and then using that information to educate and make intentional improvements. We also are able to thrive thanks to partners in learning and doing with community organizations such as KWPB, KOB, 4Roots Farm, Ocean Conservancy, Ideas for Us, and more. 



"A Plant in Every Classroom and Office at EHS” is led by our Green Team and FFA.  We are looking for support in attaining proper plants and materials for this initiative, as well as, the connected aspects to help make it successful going forward.  These other aspects include but are not limited to our other gardens (pollinator, raised beds, establishing an aloe garden located on our main campus and school farm) and educational efforts and events such as school events, the Green Schools Expo, Earth Week/Month at EHS, etc. All of which go hand-in-hand, or heart-in-hand with each other in our quest for sustainability.



Student Comment:

Maggie Muldoon, our Green Team/FFA student leader of this project shared, “Having a fresh oxygen source in every classroom keeps teenagers and teachers minds at peace and calm.  It can help with a good learning environment for each classroom.”


	max1: Students have been doing a phenomenal job getting our "A Plant in Every Classroom and Office at EHS” project going.  It is led by our Green Team and agriculture students through the FFA.  The distribution of these plants began before Winter Break, and will continue as we ensure that there is at least one plant in all of the over 100 classrooms and offices on campus. Students are learning about the environmental benefits of different plants, such as Aloe Vera and NASA research into their process of carbon and oxygen exchange, as well as, the emotional and physical health benefits of these and other plants.  Succulents tend to be easier for even the non-green thumbed souls to care for.  Our goal is to provide plant care information, and a care team of students, to help keep the plants alive so that they benefit everyone.



Our FFA and Green Team partnership has included repurposing used coffee mugs and planters for these plants, as well as, purchasing terra cotta planters that the students can decorate for their beloved teachers and staff. FFA has used the mugs to educate and help fundraise for the club at our community Spring and Fall Farm Fests, and at the 4Roots Harvest festival.  So, it made sense to students to take this to the next level of care in our school, gifting these green air purifiers which also sooth souls.  Students will be sharing this and other projects with OCPS schools through our Student Sustainability Advisory Council and FFA events, and social media.  



The Green Team, FFA, SGA, and other clubs and classes, are implementing regular composting/recycling/share-tabling in school. Students are actively working on improving and expanding vegetable, pollinator, and arboretum type gardens around campus. Hundreds of students and staff from clubs, and independently, participate in clean-ups and projects that positively impact the greater community. 


	in the community1: Teachers and staff have excitedly welcomed the new "A Plant in Every Classroom and Office” project. But that is how they, and community members and leaders welcome all of our sustainability projects, so that was not a huge surprise.  The pride that is shown in making progress, learning and doing, is phenomenal.  Collective learning about sustainable plant, animal, and planet care at our Spring and Fall Farm Fests, the 4Roots Harvest Festival, Earth Week, and community clean-ups, and much more, are all part of EHS difference making. In regard to composting, students show an eagerness to learn how to do it right, seeking the “how to” so that they can then “do” for themselves.  



Through our sustainability audits, events, and initiatives, students and staff have been learning what can and cannot be composted and recycled.  This is a work in progress with students creating peer to peer intrinsic and extrinsic motivation. Also, every year, the EHS student body is given the opportunity to commit to refuse, reduce, reuse, repurpose, and recycle.  Learning and doing and then teaching what is learned, one step and sustainable milestone at a time. 



Interestingly, our FFA motto encompasses much of what we are trying to do school and community-wise: "Learning to Do, Doing to Learn, Earning to Live, Living to Serve," gaining knowledge through experience and contributing positively to the school and the world.


	a culture of resource conservation at your school1: The role that plants play in our environmental systems is a vital one.  Air quality is of particular interest to EHS because we have many students and staff members that have asthma.  Our focus for gifting a plant for every EHS classroom and office aligns with KWPB objectives to “Increase the quality of life while improving individual and community health” and it also helps to “Protect and enhance air quality…” 



Resource conservation comes into play in that most of our mugs and pots are being repurposed or reused in a way that brings enjoyment, and in some cases laughs, to those in the classrooms and offices that they are going to.  One might find thrifted, garage sale, or donated mugs with funny quotes such as “Be like subtraction, make a difference”, or inspiration such as “I believe in you”. We have put out a flyer asking for these types of mugs and pots and have had a great response so far. People have been happy to donate these items, making a difference in sharing items no longer wanted or needed, keeping them out of the landfill.  One teacher in particular found that her book club members were excited to help collect items for this project. The beauty of this is that it will be a talking point in classes that previously had no plants, but also now they are being empowered and supported to keep it alive. 



At the upcoming Green Schools expo at Lake Eola, and other events, this project will be highlighted.  Speaking of which, a new initiative this year to show appreciation and support for KWPB is that we would like to volunteer and also have a booth highlighting the great initiatives at EHS, as well as, the benefits of plants and our project, at the Run for the Trees/Ward and Wellbeing Earth Day Block Party event in April.  Students come from multiple clubs to help with Green Team events and it would be a welcome addition to our Earth Week/Month events.


	3 Supplemental Material1: This project works hand-in-hand with our pollinator and raised bed food gardens, school and community education, ultimately serving multiple purposes over the long run. Some of the things we are in need of incentive and education items such as tri-fold boards, printed photos, a spinner wheel (to quiz ppl on sustainability questions), plants, establishing our own aloe garden, succulent soil for in-class plants, terra cotta pots, acrylic paint pens, sustainability focused incentive items for events (stickers, materials to make bracelets), and possible Green Team t-shirts to promote the awesome work being done in this and all sustainability areas. 



Green Team funds won as a Green School of Excellence through OCPS Green School initiatives have been and will continue to be applied for and used, as available, to supplement these initiatives. Detailed amounts have not been established for this project because of the multifaceted areas that work together.  We would like to ask for $1,000. however, we would be immensely grateful for any amount that could help support our sustainability efforts. 


	Todays Date2: December 31, 2025
	School2: Howell Branch Academy
	School Address2: 4605 Howell Branch Road
	Principal2: Dr. Kathryn Cunningham
	Sponsoring Teacher2: Dr. Kathryn Cunningham
	Teachers Phone2: 407-678-8010
	Teachers EMail2: howellbranchacademy@gmail.com
	Local Food2: Off
	Water Conservation2: Off
	Recycling2: Off
	Other2: Off
	Energy2: Off
	Natural Resources2: On
	Community Engagement2: Off
	identifying a need for this project on the schools campus 350word max2: This project is the result of input from two professionals, observations by teachers and children, and careful planning. 



The idea to add centers inside the Learning Garden came after a consultation with Sharon Bays, a learning environment consultant. Ms. Bays pointed out that our Nature-based Pre-K Program could be improved by using our Learning Garden for creative activities, gardening, and exploring nature. After exploring options for the Learning Garden, considering our curriculum needs, we decided to install an Outdoor Activity Center. This center includes drawers and crates that can be removed and are versatile enough for different curriculum themes and specific projects. The motivation for the retention pond part of this project started after Erik Amnot, fleet manager for O-Town Compost, visited our Learning Garden and gave a presentation. Erik observed that soil around the enclosed retention area is showing signs of erosion. We contacted engineers from the City of Winter Park and chose to mimic other restoration efforts by planting native plants along the bank and littoral zones, above the drainage grate, to help stabilize the soil through roots and soil health solutions. 



The results of this project will leave a lasting and visible impact on our campus and the wider community. The campus will be improved with expanded green spaces and an outdoor classroom, making the school more beautiful and serving as a living example of sustainable practices for visiting and enrolled families.
	max2: Central to our approach is the active involvement of children and teachers. Children will participate in the installation and care of native pollinator plants as an extension of our existing Learning Garden. Teachers and Assistant Teachers will collaborate to embed garden-related themes into the curriculum, ensuring that the outdoor environment and sustainability of that environment are not standalone concepts but integral parts of their students' learning experience.



Furthermore, our projects will be implemented to enhance our environmental education efforts provided in our morning Nature-based Pre-kindergarten and afternoon School Age Programs. In preparation for the Outside Activity Center, children will collect recycled materials to be used as loose parts, art supplies, and gardening tools. After the installation of the Outside Activity Center, on a rotating basis, children’s projects will be displayed in the lobby with an artist’s note describing the materials used and the inspiration for the displayed project. The display and description will provide inspiration for continued use of recycled materials.

  

Our retention pond native pollinators project will be installed by our students and their families. In past years, our center has held a “Garden Day.” Garden Day is a celebration of our Learning Garden. On this day, families bring a pollinator plant to install in one of our three raised beds. These Garden Day events have always been scheduled during the weekdays as part of our regular curriculum. However, Mr. Amnot volunteered to lead a family event held on a Saturday morning in early spring to allow more families to participate in the retention pond renovation. 


	in the community2: Our students have learned to be stewards of the environment through daily sustainability and conservation practices at Howell Branch Academy. For example, when children finish eating their lunch, they scrape their plates (made from recycled milk jugs) into a compost collector. Each week, the children cheer when the O-Town Compost truck picks up the garbage can of food waste. We also lease two large recycling cans from Waste-Pro so our recyclable materials can be redirected away from the landfill. These large blue containers are placed by the roadside every Tuesday, which may inspire members of the community to recycle as well. 



We involve children's families in our efforts as well. Each year, we tackle a year-long recycling program. Last year, families recycled their candy wrappers, and this year they are recycling plastic bags and wrappers in a program called “Recycle Beyond the Bag.” These efforts teach students and their families to view waste differently. Having an area for recycling art and garden supplies will extend these practices by encouraging the sustainable practice of reuse in addition to recycling. 



In conclusion, our project builds upon and enhances our existing school-wide sustainability efforts, such as our recycling program, composting of food waste, and nature-based classroom. By introducing new learning centers in our Learning Garden and native plants around our retention pond, we will empower children to take an interest in and ownership of caring for their outdoor environments, fostering a sense of agency and responsibility that will endure beyond their time at Howell Branch Academy.


	a culture of resource conservation at your school2: Our proposal is closely aligned with Winter Park's SAP objectives, particularly those focused on increasing green infrastructure and promoting community engagement. We will utilize best practices for resource conservation by including recycled materials for our creative expression in our Outdoor Activity Center. We will address problematic runoff by installing native pollinator plants in our enclosed retention pond. Furthermore, we intend to create an instructional video of the native pollinator plant installation (Saturday Garden Day) to share with the community. This video can be used to guide the efforts of community members with retention ponds that have soil erosion issues. These efforts will not only reduce our campus' ecological footprint but also serve as a model for replication in the community.



Culturally, the project can promote a shift in mindset among children, their family members, and our teachers. By integrating sustainability into our landscaping and outdoor classroom, we can better emphasize our culture of environmental activism. This shift could extend beyond the school grounds, inspiring families to adopt more sustainable habits in their homes and work environments. Over time, we anticipate an increase in community-wide awareness and participation in eco-friendly initiatives.

By modeling sustainability principles and responsible resource management, our project will help ensure that natural resources are celebrated and preserved for future generations. Ongoing monitoring and reporting will provide a framework for continuous improvement. Through this project, we aim to empower our school and community to lead the way in building a more resilient, sustainable future.


	3 Supplemental Material2: Purchase and install native pollinator plants (such as Firespike shrubs) to reduce soil erosion from the area surrounding our retention pond and to foster biodiversity, promote ecological education, engage families in hands-on sustainability efforts, and prevent run-off (Total Cost for soil modification, erosion prevention at initial planting, and 15 shrubs: $1,515.00). Other needed materials will be provided by Howell Branch Academy.

Expand our current Learning Garden to include a creative expression center that simultaneously enhance creative learning outdoors and deepen student engagement in sustainable gardening (Total Cost: $2,158.00)

	Todays Date3: 12/02/2025
	School3: Orlando Gifted Academy
	School Address3: 901 W. Webster Avenue Winter Park, FL 32789
	Principal3: Sean Maguire
	Sponsoring Teacher3: Giovanna Ortiz, Angela Hubbart
	Teachers Phone3: 407-897-6140
	Teachers EMail3: giovanna.ortiz@ocps.net, angela.hubbart@ocps.net
	Local Food3: On
	Energy3: Off
	Water Conservation3: On
	Natural Resources3: On
	Recycling3: Off
	Community Engagement3: On
	Other3: Off
	identifying a need for this project on the schools campus 350word max3: Our school is currently operating out of the old Orange Technical College building. While the building meets our instructional needs, the campus lacks greenspaces and outdoor learning areas. To address this gap, we propose creating an Urban Habitat Patch, a small green space that will bring native plant habitats and food growing opportunities to our campus. This project will revitalize our existing gardening program and expand those areas into a living outdoor classroom where our gifted students in grades 2–8 can engage directly with ecology, sustainability, and real-world urban environmental challenges. Students will plant and care for native species, build bird feeders and native bee houses, and cultivate vegetables or herbs in garden beds or a small greenhouse. The installation of rain barrels will support water conservation efforts and provide a hands-on demonstration of how stormwater can be harvested and reused. Through these activities, students will learn about the importance of native plants in supporting biodiversity, the role of pollinators in healthy ecosystems, sustainable food production, and the impacts of urban development on natural habitats. This project aligns closely with KWPB&S sustainability goals and will create a lasting instructional resource that transforms an ecologically barren area into a thriving learning space for the remainder of our time at this facility.
	max3: The Urban Habitat Patch and garden area will be accessible to all students as an outdoor learning space that supports project-based learning, real-world problem solving, and hands-on environmental exploration. Teachers will be able to bring classes into the space for lessons on ecosystems, sustainability, food production, and data collection. This will offer meaningful opportunities for every student to learn from and interact with this greenspace.  Students involved in Gardening Club, National Junior Honor Society, and National Elementary Honor Society will be offered time to work in the garden. They will take on the primary responsibility of maintaining the space while participating in service-learning activities that  will allow them to earn volunteer hours. This project also will rely on participation from our wider school community. Through PTSA-led campus beautification events, our families and students that would otherwise not have opportunities to tend to this space will be invited to help plant, maintain, and expand the area. The goal is to build a collaborative model allows the space to be used as an instructional resource and as a shared community space that at promotes environmental stewardship, responsibility, and pride in our campus for all of our students.
	in the community3: The impact of the project extends beyond the school as students share their knowledge with families and the broader community through school events (such as school beautification days), and community service initiatives (in partnership with our National Junior Honor Society and National Elementary Honor Society). The project strengthens school culture by promoting collaboration, creativity, and ownership of the outdoor classroom. Students will gain pride in their contributions to the campus, develop leadership skills, and cultivate a lasting appreciation for the environment. Through repeated engagement with sustainable gardening and habitat-building, students will be able to internalize scientific principles applied to conservation efforts, and turn that knowledge into action.

This project will foster a meaningful connection between students and their environment, equip them with practical sustainability skills, and create a lasting model of resource stewardship that benefits both the school and the surrounding community. 


	a culture of resource conservation at your school3: The Urban Habitat Patch project directly supports the Winter Park SAP objectives by creating a hands-on, outdoor learning environment where students can engage with sustainability intiatives and ecological stewardship. This project provides students with opportunities to observe, design, and manage living systems, fostering an understanding of how urban environments can coexist with native ecosystems by transforming a barren portion of the campus into a thriving green space and outdoor classroom. Students will plant native species, cultivate vegetables and herbs, and maintain garden beds using compost and mulch, which teaches practical resource conservation practices such as soil health management, water reuse through rain barrels, and sustainable planting cycles. Building bird houses and feeders allows students to actively support local biodiversity while learning about habitat requirements, species interactions, and the importance of pollinators and wildlife in ecosystems.
	3 Supplemental Material3: The proposed project. The school already has 14 established garden beds with soil and basic gardening tools, funding will be strategically directed toward materials that most directly support student learning and sustainability goals. Project funds will be used to purchase native pollinator-friendly plants (with a focus on perennials instead of annuals), vegetables, and herbs to support multiple planting cycles throughout the school year and increase biodiversity on our campus. Organic mulch and compost will be purchased to improve soil health, conserve moisture, and model sustainable gardening practices for all students. Students will also use project funds to build bird houses and bird feeders, allowing them to explore sustainable habitat design, urban wildlife support, and biodiversity. Additional funds will be used to purchase student gardening tools, such as hand trowels, gloves, pruners, and watering cans sized for students in grades 2-8. Funding will also support curriculum and instructional materials, including field guides, student observation journals, data-collection tools, and educational signage that promote inquiry-based learning in a variety of standards for students in grades 2-8 . The school has to contribute $1,5000 toward this project through Green Schools funding, which will be used exclusively for non-capital expenses. The remaining funds, up to the $3,000 total project cost, will be requested through external grant support. This funding will help us create a Urban Habitat Patch that will turn part of our campus into a vibrant learning environment aligned with Green Schools sustainability goals.
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	identifying a need for this project on the schools campus 350word max4: Park Maitland South is planning a sound and sensory green space, "Soundscape" for our young learners in the early childhood education building.  This greenspace would incorporate interactive sound and water features as well as herbal green spaces. Picture rosemary hedges (rosemary is beneficial for brain health AND drought tolerant) surrounding musical pipes and water fountains.  We also plan to incorporate 3-D printed wind spinners (created in our STEM class) to make the space even more magical!










	max4: Students have always been involved with the planning and execution of the garden.  We discuss potential fruits and vegetables to plant, we compost lunch scraps for our worms and we water our plants when they are thirsty.  A few students have also been talking to the plants to see if it helps them grows stronger. 
	in the community4: Our school community has embraced our gardening program.  This year Park Maitland South constructed a beautiful greenhouse!  Students have an opportunity to observe, care, and sketch our plants incorporating ART in our garden too.  We also had our first greenhouse open house and we had a successful plant sale.  We raised $325 from selling plants grown on our property!  
	a culture of resource conservation at your school4: Our plans for our sensory garden include drought tolerant and pollinator plants.  This garden will further our mission to help educate our students about sustanability and water conservation.
	3 Supplemental Material4: This will be an ongoing project estimated over $2,000.  A $500 grant would go a long way to help us achieve our goals 


