City Commission
Work Session

Agenda

December 11, 2025 @ 3:30 PM

City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.
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https://cityofwinterpark.org/government/meetings/
tel:407-599-3277

agenda estimated time

1. Meeting Called to Order
2. Discussion Item (s)
a. Winter Park Fire Rescue Strategic Plan 60 minutes

3. Adjournment

City Commission — Thursday, December 11, 2025 2
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City Commission

item type
Discussion Item (s)

prepared by
Dan Hagedorn, Fire Chief

subject
Winter Park Fire Rescue Strategic Plan

motion | recommendation

background

agenda item
2.a

meeting date
December 11, 2025

approved by
Rene Cranis, City Clerk

Present and discuss three three-year Strategic Plan for the Winter Park Fire Department and

discuss CIP projects, fire stations, and accreditation.

alternatives | other considerations

fiscal impact

attachments
1.  WPFD Strategic Plan 2026-2028
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Strategic Plan
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WPFD STRATEGIC FLAN

Executive Summary

Fitch & Associates, LLC was engaged by the Winter Park Fire Department to facilitate a Community Driven
Strategic planning process aimed at strengthening the agency’s ability to deliver high quality fire-rescue services
for the entire city. Over the course of three days (July 9-11), a diverse group of 42 internal and external
stakeholders worked together to assess organizational strengths and challenges, shape a shared vision, and
define key strategic priorities for the future. This Strategic Plan was developed in alignment with the City of
Winter Park's community plans, aligning agency priorities with broader jurisdictional goals and long-term
development strategies.

PROCESS OVERVIEW A

This structured planning approach helped stakeholders translate broad priorities into
actionable objectives through:

= Facilitated discussions on service delivery and organizational growth. . Implementation

= Stakeholder input through a survey and SWOT analysis. & Budgeting

= Review of key documents, including past plans, financial reports, and industry
standards.

= Confirmation of Mission, Vision, and Values to align with future needs and creation
of Ethos Statement.

STRATEGIC & OPERATIONAL PLAN DEVELOPMENT (@ Rltiasiles

During the workshop, stakeholders identified 5 Strategic Pillars, each representing a core
functional area of the agency. These were Office of the Fire Marshal (OFM), operations,
training, administration, and wellness. Groups were then formed around each Pillar to
develop Desired Outcomes, which laid the groundwork for:

=  Strategic Goals | Broad priorities that turn the agency’s vision into action. o “f)";f'l;‘ig;‘:n '2:;‘
= Objectives | Specific, measurable steps that support each goal.
= Tasks | Concrete actions that drive implementation and progress.

The resulting Operational Plans serve as guides for implementation, accountability, and
alignment with the agency’s long-term vision. These plans also create a roadmap for budget
allocation - reinforcing the cyclical connection between strategic planning and financial

. . . Assessment &
decision-making. Stakeholder Input

COMMITMENT TO CONTINUOUS IMPROVEMENT

With over 40 years of experience in public safety consulting and system design, Fitch & Associates recognizes the
agency’s commitment to growth, innovation, and service excellence. This plan is not a static document but a
living strategy, requiring ongoing evaluation and adaptation. As conditions evolve, the Strategic and Operational
Plans will provide a framework for decision-making, performance measurement, and organizational resilience.

The leadership’s team engagement in this process reflects the agency’s readiness to adapt, lead, and drive
meaningful progress for the community.
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WPFD STRATEGIC FLAN

What is Strategic Planning?

Strategic planning, by general definition, is a structured process in which stakeholders within a shared arena
evaluate the present and future direction of an organization. Through a process of establishing common
vision, values, and goals, strategic planning produces a living document by which an organization can guide
its short-term and long-term decision making.

Public sector agencies can further enrich this process by engaging in it, the very community that they serve.
This Community-Driven Strategic Planning blends the expectations of community stakeholders with the
vision and purpose of the service providers. As a result, the efforts and resources of public service entities
are better poised to be expended in a manner that meets their community’s expectations. In the simplest
sense, Community-Driven Strategic Planning is about groups of people with a shared interest or common
purpose, coming together to determine what they want to accomplish and how they will do it.

The environment in which public safety agencies operate has become
increasingly uncertain and more challenging than ever before. A host
of factors regularly influence the operation of these agencies such as
the political climate, the economy, and public sentiment. Consequently,
due to the interconnected nature of this environment, any changes or o il
challenges that arise often have a reverberating effect throughout the of Effort  Of Greater
community. These attributes require the following fivefold response osplenes

from public safety organizations:

Why Strategic Planning?

= They must think strategically as never before.

= They must translate their insights into effective strategies to cope with changing circumstances.
= They must develop the rationales required to adopt and implement their strategies.

= They must build coalitions capable of protecting and adopting these strategies.

= They must build capacity for the ongoing implementation of strategic change.

Strategic planning will help the stakeholders execute this fivefold response. At its best, strategic planning
makes extensive use of analysis and synthesis in deliberative settings to help leaders and managers
successfully address the major challenges that their organization faces. However, the real value of strategic
planning is in its ability to help an organization create public value.

COMMUNITY-DRIVEN STRATEGIC PLANNING |

The process allows agencies to develop their vision and mission in
collaboration with the community, ensuring the Strategic Plan
reflects actual needs and priorities rather than assumptions. This
approach fosters community ownership, aligns stakeholders around
a shared vision, and increases the likelihood of successful
implementation.
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WPFD STRATEGIC FLAN

Strategic Linkage

The strategic planning process is inherently cyclical, creating a continuous feedback loop that aligns
organizational priorities with budgetary decision-making. At its foundation are the Mission, Vision, and
Values, which define the organization’s purpose, guiding principles, and long-term aspirations.

Building on these core elements, the Strategic Plan defines five key functional areas, referred to as Strategic
Pillars. Each pillar is assigned Strategic Goals that guide the department in pursuing new initiatives, service
enhancements, and operational advancements. These goals are structured within Strategic Pillars,
representing the major functional areas of the organization. Each pillar is further developed through Specific,
Measurable, Achievable, Relevant, and Time-bound (SMART) Objectives, which break broad goals into
actionable steps.

This structured approach directly informs budget planning, as funding allocations must align with strategic
priorities. By identifying clear goals and measurable outcomes, the Strategic Plan guides decision-makers on
where jurisdictional resources should be directed, ensuring that financial investments support long-term
organizational growth, operational efficiency, and community impact.

Because each major function is interdependent, the Strategic Plan and budget cycle must work in tandem.
Regular evaluation of progress informs future funding priorities, making strategic planning an ongoing,
iterative process that adapts to emerging needs, financial realities, and organizational performance.

Planning

\Cycle
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WPFD STRATEGIC FLAN

Background

Every organization is shaped by its journey. This section provides an overview of Winter Park Fire-Rescue
Department’s growth and evolution, offering context for the development of this strategic plan. While the
future is the focus, recognizing the organization’s foundations ensures that the strategy remains grounded
in experience, informed by progress, and positioned for success.

COMMUNITY OVERVIEW

The City of Winter Park spans 8.76 square miles and has
an estimated population of 29,894, reflecting a 7.3%
growth since 2010. The city's demographic composition
includes 16.8% of residents under 18 years of age,
followed by 23.5% of residents aged 65 and older.
Housing in the city consists of approximately 12,653
households, with a 66% homeownership rate. The median
household income stands at $98,076, while approximately
9.1% of residents live below the poverty level. General
fund revenues for the city are projected to be 29.9% of for
general fund expenditures for FY23.

FIRE & EMERGENCY MEDICAL SERVICES

Emergency response services in Winter Park are provided through career personnel. The Winter Park Fire
Department maintains 3 fire stations, staffed by firefighter/paramedics, ensuring continuous emergency
response coverage.

Managing the needs of the operations staff falls to the Deputy Fire Chief. This position is responsible for
supervising the three Battalion Chiefs and the EMS Manager, Division Chief, and all agency training. The
battalion chiefs oversee the daily operations of each shift. Shifts operate on a 24-hour on, 48-hour off
schedule within a twenty-one-day work period.

Three engines, one truck company, two advanced life support transport rescues (ambulances), one
emergency medical services supervisor and one battalion chief deliver fire and EMS operational service.

The agency maintains technical rescue capabilities. Specializing in
vehicle/machinery rescue, building collapse, elevated rope rescue,
and confined space operations, the agency is equipped to initiate
rescue operations as needed. The agency has established a
mutual agreement with the City of Orlando Fire Department and
Orange County Fire Rescue for backup or augmented technical
rescue needs. Through and interlocal agreement, the City of
Orlando also provides hazardous materials responses as needed
given the extremely low risk of hazardous materials incidents
beyond the awareness level within the City of Winter Park.
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WPFD STRATEGIC FLAN

Mission | Vision | Values

When taken together, the mission, vision, and values define the guiding principles and core identity of
Winter Park Fire-Rescue Department. They articulate purpose, direction, and ethical commitments that
shape decision-making, inspire action, and ensure alignment across all strategic initiatives.

MISSION

To protect and preserve our community through the
prompt and professional delivery of service.

The mission defines Winter Park Fire-Rescue Department’s core purpose,
guiding its actions and decisions in service to the community.

VISION

To be one of the most respected and high-performing fi
emergency services providers. We will achieve this with a
thinking workforce, willingness, and ability to fortify and deve
our teams, work culture and dedication to our community.

The vision statement outlines Winter Park Fire-Rescue Department’s future
orientation and aspirations, shaping its direction from current initiatives to
long-term impact.

VALUES ‘
Compassion | Accountability | Respect | Empathy

The values represent the core principles that shape Winter Park Fire-Rescue
Department’s culture, decisions, and commitment to the community. They
ground leadership and daily operations in purpose and intention.

Participants in the strategic planning workshop engaged in a series of collaborative exercises designed
to review, refine, and, where necessary, reimagine the mission, vision, and values. Through facilitated
discussions, reflective activities, and consensus-building exercises, stakeholders explored how these
foundational elements align with the organization’s evolving needs, community expectations, and
long-term objectives.

Through robust discussion the department created a motivational ethos statement which resulted in the
following phrase for internal use: For Them, for Each Other, for All!
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WPFD STRATEGIC FLAN

Community Insights | External Stakeholders

Through engagement with external stakeholders, Winter Park Fire-Rescue Department gathered valuable
insights on service priorities, areas for improvement, and opportunities for growth. This feedback
empowers the strategic plan’s alignment with those it serves, fostering trust, transparency, and
accountability.

The community brunch brought together a diverse group of external stakeholders representing residents,
local government officials, leaders in business and economic development, healthcare and social services,
and community organizations. Their participation provided valuable insights into the community’s needs,
expectations, and priorities. Their perspectives on what is working well, what could be enhanced, and
new opportunities to consider for the future. Their feedback reflects a strong appreciation for the services
provided by Winter Park Fire Department and a shared commitment to continued excellence.

EXTERNAL STAKEHOLDERS PRESENT

Ansley Butts Business Owner Gigi Papa Resident

Bill Times Resident Mitch Maulfair DO | WPFD Medical Director

Carina Sexton Resident Morgan Bellows | Sydgan Corporation

Declan Williams Watercrest Assist Living Facility Paul Twyford Winter Park Distilling Company
Denise Gilespie | Small Business Owner Stacey Cox Winter Park Chamber of Commerce
Elizabeth Ingram | Resident Steve Leary Former Mayor/ Business Owner
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WPFD STRATEGIC FLAN

Community Insights | External Stakeholders

What'’s working well

= Medical care

= Equipment

= Fire marshal's office

= Professional

= Community engagement

What could be enhanced

= Explaining fiscal efficiency

= Dispatch

= Comms/Engagement/Meet FF
= Dementia/CPR training

= 24/7 coverage - R64

What could be
done differently

Paid benefits-retention
Teen DUI education
Community engagement
Quarterly statics report
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WPFD STRATEGIC FLAN

Document Review

While strategic planning looks ahead, it must be rooted in the past and present. Before conducting a gap
analysis and setting strategic objectives, the planning team reviews key guiding documents, including past
strategic plans, budgets, deployment models, jurisdictional mandates, and relevant laws and standards.

This document review helped teams understand:

= Jurisdictional priorities in master and land Previous department initiatives and their

use plans. outcomes.

= Current financial investments and = Long-range projects already in progress.
spending patterns. = Opportunities for improvement in

=  Community feedback from past coverage and service delivery.

engagement efforts.

By grounding the strategic plan in existing frameworks and commitments, teams were able to set
meaningful, achievable objectives that align with both organizational realities and future needs.

COMPREHENSIVE PLAN

Future land use annexing, population increase, sewer and water expansion, electrical vehicles, $142M in
streets projects over next 20 years.

PREVIOUS STRATEGIC PLAN

The plan discussed new alerting systems for the stations, the need to update policies/ SOGs, domestic
threat preparedness, external communications/ public education and station remodeling for FF health.

STANDARD OF COVERAGE

This comprehensive document evaluates the community risks, hazards and current practices of the
organization. This includes response times, station location and call volume.

CITY OF WINTER PARK BUDGET

Fire Operations uses 19.6% ($16 million) of the total City budget, 83% ($13 million) of which is used for
payroll and benefits. The group discussed how the fiscal responsibilities affect the five pillars.

INTERNAL SURVEY

Members of the department evaluated and discussed the internal survey that resulted in topics such as
training, increase coverage of R64 and the continued success due to a positive culture.
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WPFD STRATEGIC FLAN

Organizational Inputs | Internal Stakeholders

To properly structure an organization’s future vision and direction, it must also be evaluated through the
eyes of its internal stakeholders. These individuals represent members with a vested and active interest in
Winter Park Fire Department. The Internal Stakeholder Survey conducted in the weeks leading up to the
workshop, the document review, and the information from the community luncheon brought out insights
from workshop participants that informed the SWOT analysis, offering a comprehensive perspective on the
organization's strengths, challenges, and growth opportunities. Together, these inputs shape the strategic
plan by grounding it in operational realities while aligning with the organization's long-term vision and
strategic priorities.

The process is a broad-based stakeholder gap analysis where the Opportunities and Threats are more
focused on external origins and Strengths and Weaknesses are more focused in internal origins.
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WPFD STRATEGIC FLAN

Strategic Plan Overview

The Strategic Plan Overview provides a high-level look at the organization’s key priorities and initiatives for
the coming years. Serving as an overarching guide, it translates the mission, vision, and values into
actionable strategies that drive growth, efficiency, and community impact. It is made up of four main
features: strategic pillars, owners and group members, desired outcomes, and strategic goals. This
Strategic Plan was developed in alignment with the Winter Parks's community plans, aligning fleet priorities
with broader jurisdictional goals and long-term development strategies.

STRATEGIC PILLARS A

Strategic pillars define the core operational areas that shape the W W W

effectiveness and impact of the fire service. During the strategic planning
process, Winter Park Fleet's internal stakeholders evaluated all service areas
within the system to identify the key activities that form these pillars.
As a result, they established five strategic pillars:
Operations Training Administration Wellness

=

Office of

Fire Marshal

OWNERS & GROUP MEMBERS

Each Strategic Pillar is led by an owner who provides direction, aligns initiatives with the
organization's mission, and monitors progress. Group members contribute expertise, support
implementation, and evaluate results. Together, they drive each pillar’s efforts, keeping it
focused and aligned within the broader strategic plan.

DESIRED OUTCOMES

Desired Outcomes define the long-term impact of each Strategic Pillar, articulating its purpose
and role within the organization. These statements serve as a guiding vision, shaping the
priorities and strategies needed to achieve meaningful progress.

STRATEGIC GOALS

To advance each Desired Outcome, pillar groups identified Strategic Goals that establish
broad priorities for action. These goals set the foundation for progress, aligning efforts with
the organization's long-term vision while providing a structured focus for measurable results.
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WPFD STRATEGIC FLAN

Operational Plan Overview

The Operational Plan translates strategic objectives into actionable steps, outlining how each Strategic Pillar
will approach implementation at a functional level. It provides a structure for coordinated action across
departments, aligning daily operations and specific projects with long-term strategy.

g |

Operational Plan Development

The Operational Plans were developed through a collaborative,
group-driven process, translating elements from the Strategic
Plan into more granular, actionable steps. While the Strategic
Plan outlines the organization's long-term direction and priorities,
the Operational Plans serve as detailed extensions, breaking
down each Strategic Pillar into specific components that guide
day-to-day execution.

Each Operational Plan follows a structured, tiered approach by drawing together the desired outcomes and
strategic goals from the strategic plan and adding the measurable objectives and time-bound tasks.

OBJECTIVES TASKS

Objectives are specific, measurable steps that Tasks are concrete actions required to implement
advance each Strateaic Goal in alianment with the strateaies, track proaress, and achieve Desired

Desired Outcome What do we aim to achieve?

Strategic Goals What broad priorities will guide our progress?

What specific, measurable steps will move us forward?

What actions are needed to accomplish our objectives?

The result is a comprehensive, well-informed set of Operational Plans that bridge the gap between strategic
vision and on-the-ground execution.

The following pages present the Operational Plans for each Strategic Pillar, detailing how the Strategic Plan
translates into actionable steps. Each plan refines the broader Desired Outcomes and Strategic Goals into
Objectives and Tasks, creating a manageable pathway for implementation.

Page 16 of 24



00O0OO kel 0 0 00 kel 0 0O OO gsel
0000 viel O 0O 0O B auempiey ASojoupparvawiadw) ¥EL 0 O O 0O piseL
0000 exel 0O 00 B aemyosuourey €L O @ O O ASojouypal yum sieqjid Jay0 uoddns € 4SEL
00088 papaauseueidisnipepuednuap 8L O O O B aemyospessy; 2¥L O @ O O auempiey ASoojouyral 01 1a8png  ASEL
0O00 B8 Anevomunyaemyosaenipez LXSEL O O O B aemyosaoig LEL O @ O O 31eMYyos 10 Spa3U s133 Ypueasay L ASEL
tD €0 0 TO :smexs ¥O €0 CO TO :smexs tD €0 ¢0 TO :smexs
uogen|eny . - *apesSdn a1emyos 193} uawa|dw| y *apesSdn a1emyos 193} 3jen|en]

sUY SUY sUY

:13UMQ '€ |09 £ZAd :J3UMQO ‘€ 209 9ZAd :13UMQ ‘€ |e0D) GZAd
0000 el 0O O 0O 0O c¥el O 0O B O sSuIpuy uo paseq gzA4 Joy133png S ASEL
0000 viel O O O O vl O @ 0O O siejid doys pue siedas uoddng ¥ ASEL
0000 edel O O @8 0O spaaugesiopiadpng €L O @ O O pawsoyad Suiaq yom aenjeag £A5EL
0008 papaausesanssisnfpepuedpuap 2% O O O B sisployadessAayumiaa 2L O @ O O suondudsap pue saanp qol aenjeay ¢ 3SEL
00088 alemyospapesddnaenieny LXSEL O O O B 1sanbailaspnqaedayg LSl O @ O O papaau ase suonisod yaiym Ayauap) L ASeL
¥O €0 TO TO :smes ¥O0 €0 70 TO :smes ¥O €0 TO TO :smes

uogen|eny - 2 *Bulyels |euonippe 1oy 338png . "spasu Suyjels Ajpuap)

aym aym aym

JIUMQ ‘¢ |eoo LZAd JBUMQO ¢ |e09 9ZA4 JIUMQ ‘¢ |e0D SZA4
0000 el O 0O O 0O c¥el O 0O 0O B sie|jid uoddns 011a8png 9z A4 15833104 SIISEL
0O000 siejiduoddnsargzAgisedrasoy PSEL O O O B sie|d uoddns 01z a4 01sedauyarepdn P¥SEL @ O O 0O sagueyd alenjeny ¥ ASEL
0O0B 0O geismauyumpeoppomiauap €351 O @ O O 1@pngasedadpuepnuap €X%6L @ O O O 1d1003 3U31Nd Yum doys aziuesioay € ASEL
OB B8 0O adedsamngusissporiom ¢EL O O @ O suweedugissg 28l O @ O O sajeds yjomiuaund Jnenjeny 2 ASEL
00088 gesSumyuoyquyumyom L¥EL O O O B spaauadedsaeneny L¥SEL O @ O O sadeds yjom |je ueajp daag | ASEL
¥O €D TO TO :smeys YO €D 70 TOD :smejs 'T |eo3 ¥O €D TO TO :smeys

—— *1o3f0ud awoono 123pnq Juawa|dw) — *aoeds yiom [euonippe 3|qissod Ajquap|
/N Bl GZ A4 uo paseq adeds |euonippe 1o} 123png M

:]aUMQ 'T |BOD £TAd :JaUMQ T |09 9ZAd :]aUMQ T |09 SZAS

saldajens
ainny Ajnuapi pue spaau uo ssaidoid a1enjeay

A881e11G € 1BBA - £202 A8e1811S T 1BBA - 9202 A881e1S | JBBA - GZ0T

spaau paunuapl uawsajdwi pue 198png UOISIAIP 193]} JO SPaau a1ea1unwwod pue Ajnuap|

-
A B
el
(S
Y
(o4
Ll
—
A B
e
—
v
)
(-
.
=

SJawolsnd Jno
0 T 2 LTM sysej |e30]l z¢€
o 1 z Bl (%0) porejduoy o ©JIAJS 0} SPASU 1 JeYM Sey 133|4 ainsu3 | suy - dxyoeg
z . T T s (%0) pIoHUO 0 :8woonQ paliseg :dnyoeg
vO €D 0 1O (2%0) ss@2014u] 0 sy
(%0) paveIs 1N 0 am M - 13UMo
S707/1€/T  :pajepdn 3se] Co_Pm.—HW_ C_E U< m SIoquIBA Jej|id J3umQ

| J0 | 38ed Jenid SOILINW ue)d jeuoneladQ £z-Ad 01 SZ-Ad

uonessiuiwpy | 1ejjid sib6ajens

Page 17 of 24



-
A B
el
(S
Y
(o4
Ll
—
A B
e
—
v
)
(-
.
=

| Jo | a8ed Jenid

SOIHLINW

sued

HvTiid

00O0O kel 0 000 el 0 000 g¥sel
0O000 viel O @ O O easeafesmaucisuedanoy P¥EL O O O O 7 AseL
B 000 mowanwipauoyauwaeg €L O O @ O sumpuspaasu €381 0 0O O O £3sel
B 000 wawssasseiquanuiaadwoy 2X%EL O O O B sumayssiapio 2L O O @ O Spaau 3eIUNWWOI 01 diysiape3a| yumiaaw & ASel
B 000 R — m”““““.__ el O @ 0O B8 Ssumpayspapasuauwaiag LBl O O O B spaau adeds Ayauap| L ¥SEL
UL D ED LD il *a8e101s sped pjo pue mau Auojuanu| DD EDLD eale a5ei03s usisag YO €D 7D TD SMES S19peaT 133]4 YUM 30edS 3|GE|IBAR SIS
ueA3 ‘A3l ‘aneq aneq aneq
:J3UMQ '€ 1209 LTA4 :J3UMQ € 1209 9ZA4 :J3UMQ ‘€ 209 GZAS
00O0O ¢xe. 0 00O kel 0 00O gsel
B 000 vedad wnwiew pre wnwinwauiwszzg PXEL. O O O O viel O O O O 7 AseL
2 000 afesnizaworswuodsapioasueyy €358 O @ O O sued wnwixew Joy woosatenbapeainsuz £X58L O O B O ‘sued 21310sqo Jo asodsig £ ASEL
B 000 suedjoadesnAuowaunwaag ¢l O @ O O sumaysige1 2L O O @ O -sued Joj ssazoud |esodsip aulwilag ¢ ASeL
OB 00O mepagesnAyuowueaqo LEL O O B O JaqunupuelosaiedAgsueddnaun LBl O O O B ‘sued 213105qo |1 Ajauap | ASEL
SR s *sagnuenb Japio pue sjulod Japlo 13§ R s *Buinjays uoneziuedioay I ss *sped 313|0Sq0 aAoWaY
aneq aneq aneq
:J3UMQ :Z 1209 LTA4 :J3UMQ :Z 1209 9ZA4 :J3UMQ :Z 1809 SZAd
O0OO0DO ¢kel 0 0O 0O 0O kel 0 0 0 0 spaau areds Ayiquap) G ISEL
0O00~0O0 viel O @ O O sispiosuedugyssadoudyvawaidw YSEL. O O @ O Jopuanpajas b ASEL
OO0 B 0O suluenamnyuoyssadoiduawndog €X%8L O O B O sipquwnuvedinduy €381 O O B O siopuan woyy owaq €4Sl
OO0 B0 siapio ued awos adwor uenyfhuataney 2¥EL O O @ O aemyosandyuoy 2¥EL. O O O B siopuanpejuo) CASEL
0O00®. uengfiuaLuienssonoraneg LBl O O O B Jopumaremyos yumuawaasteusis LSEL O O O B siopuan yeasay L ASeL
YO €0 0 TD “Sm&s 2IEMYOS YIM sdn-joeq Szuel|iwey YO €0 70 TD “SmEs Jopua), 31emyos Juswa|dw| YO €0 70 1D SmEg a1en|eny
aneq aneq MM
:J2UMQ T |09 £ZAd :J2UMQ T 1209 9ZAd :JaUMQ T 1209 GZAd
$9ss920.d asnoyatem sued 1snlpy asnoyatem syied 0} sagueyd juswa|dw asnoyatem syed Jo Spasau ajen|end
[3e1e1S € JBBA - £202 A8e1eNS 7 18\ - 9202 A8e1enS | JBBA - GZ0T
T o syseL (el 1€ awy 1y3u sued y3si
. h B 3Ysl 51 sty ueAz/Aua) - dnyoeg
0 £ M (%0) pasejdwo) 0
0 ) [54® (%0) PIoHUO 0 :8WooINQ palisaqg uen3 :dnyoeg
0 0 (90) ssa201d U] @ AL
9AE(J - JauUM
(%0) pavelsioN 0 2neq d 0
sz0z/Te/T  :pajepdn isen ‘SIaquidl Jej|id JJaump

ueld jeuoneladQ £g-A4 01 GZ-Ad

syed | Jejjid d1bajens

Page 18 of 24



-
A B
el
(S
Y
(o4
Ll
—
A B
e
—
v
)
(-
.
=

0000 el O O 0O 0O el O 0O 0O 0 G yse|
oo0aoao vl 0 0 00 vl 0 0 00 pAseL
gogog exel O 000 exel O O 0O 0O £ yse]
D D S D s1nsas Aanns mamay ¢ Asel D D S D uloneINSYUO0d 3UeMYOS ISNpy Z dSeL D D S D ue|d uawadejdal 321y Aenjeay Z ASeL
D D D a siawoisnd Aanng | %SeL D D D a 2JeMYOS M3U Jo Alljeuomduny aulwialag L ASel D D D ﬂ s1y1eyy wesSoud uonediunwwod pury | 3SeL
YO €D 7O TO -Smes YO €D 7O TO -Smes ¥O €D 7O TO -Smes
sIawolsn?) Asning 2UBMYOS M3U 3}eN|en] Aypuap)
E L suohsang wol / 3A31S

“J3Umo ‘€ |B09 /TAd “J3Umo ‘€ |09 9ZAd “J3Umo ‘€ |BO9 STAA
oo0ooaog el 0 000 el 0 000 gl
0oo0oaoao vl 0 0 00 vl 0 0 00 vAseL
D D D D £isel D D D D gisel D ﬂ D D swuawanoidwi 3deds jjom yieasay £ Asel
DDDD ciselL DDDD cisel S D D D a5pajmouy jeuonmusul Ajuap 2 iSeL
000 S wasismanisa Lsel O O O S aemyos mauuoyasurey L3sel  [J O S O UOLRIUAWWINIOQ 5533014 30 AJeiqi 31e31) | ASEL
YO €D 7D TD Snes YO €D 7D TD SMes YO €D 7D TD -Snely

Juawa|dw| 21BMOS UO Ulel] N
suoAiang 3A)S / woy PELEI

J[/uUmQ nN _Now NNE JauUmMQ uN _Now ONE J/uUmQ uN _moo MNE
0000 kel O 0O 0O 0O c¥el O O O O cyse|
0000 viel 0 0O 0 0 visel 0 0 0 0 poisel
0000 £3seL 0O000 £3seL (m ~ | s1uawanoidwi 3deds yJom yaieasay € ASEL
0O0ogo el O O B8 O alemyosmauawaidw) X2l @ O O O aspajmouy euonnusu) Ajap 2 ASEL
oOo00®. yeis 01 Suiuten ayepdn L 3SEL 0O00 B8 aJjemyos mau ainsyuoy | ASeL OO0 B8 0O uopeIUAWWNIOQ 5533014 30 Aseiqi aeary | ASeL
YO €0 7O TD -Smes YO €0 7O TD -Smes ¥O €0 7O TO -Smes

31BMYOS UO ulel] 2UBMYOS M3U JuaWwa|dw) Aneay
wojyp oINS \ wojl woyp
~ISUMO ‘T 1809 LZAd ~ISUMO ‘T 1809 9ZAd ~ISUMO ‘T 1809 SZAA

doueldwod pue Adeindoe ‘Adusidyys 10}
sanssi wd 104 91eMY0S uoneuaWNI0Q Juawa|duw|

awy Jiedas aonpai pue Ajpuapi aid
01 JJB1S |Ald 01 UOLIEdIUNWIWOD 13sn pua anoidw

Ateiqip e
31B210 pUB SpPaau uoneuawndop ssadoid Ajnuap)

A8e1eNS € JBBA £202

0 0 T LTAd syseL |0l /T
0o o0 |2 9ZAd (%0) pa1ejdwoy @
[ 4 T StAd (%0) PIoHUO 0
¥O €D 0 1D (940) ss@201d U] 0
(%0) paveISION 0

sz0z/Te/T  :pajepdn isen

L Jo | a8ed Je)id SOId1INW

A8e1e1S T 188\ 9202

S||ed peod JUaAdId

:9WooINQ paliseq

3JUBUIUIBIAl ANRIUDADL] &

dueUdUIR DAIRRIUBADIY | Jejjid di1bajens

A3e1e1S | 189A GZ0T

'V 9A3)S - Juawdinb3 1y8n

woL :dnyoeg
EEES
o wo) - Juawdinb3 AAeaH
:SIaquIB Jej|id :12umQ

ueyd jeuoneladQ £z-Ad 01 GZ-Ad

Page 19 of 24



-
A B
el
(S
Y
(o4
Ll
—
A B
e
—
v
)
(-
.
=

0O0O0DO el 0O 0O O O el 0O 0O O O gaseL
0O0O0ODO veel O O O O vl O 0O O O poisel
0O0O0DO el O 0O O O exel 0O O O O gaseL
0000 ¢l @ @ 0 0 ssaad suipinquoatesoqeiioy el @ @ O O 1M0J5 15832003 3uMIny pue aunsealy ¢ ASeL
0O 00 B ssas50id Suipjing Sulen|eaa anuguoy L ASEL O 00 @B spaap uo yoseasay anuguo) | ASEL 2 &8 0O O 133]4 UaLINd UO paseq spaau alejndje) L ASEL
¥O €0 T0 TO :smes ¥O €0 70 TO :smes ¥O €0 T0 1O :smeys
y 2oedg 2oedg 2oedg

wiopageH JaiyD ‘ayn1 uosip3 uosip3

~3UMO ‘€ |09 LTAd -J3UMO ‘€ 1809 9TZA4 -I3UMO ‘€ [e09 STA4
0O 00O el O O O O ¢l O O O O gAseL
O 0 00 ¥seL 000 B alemyog Joy198png ¥ ASEL 2 0 0 0 yJom annuadal 01 uoun|os asemyos Asauap) 7 ASeL
O 0 00 £3seL 0O B O 0O suuenatowod €L @ B O O Jsiedas sad sinoy dyads ysel auiwialag € ASEL
O 0 00 zseL 0O 0 B O saniununddg Suiutel) aulwialag C ASEL O B8 O 0O Suiuren Joy uonedo| Ayuuap) C3SEL
000 B’ alemyosmauuo jauuosiadurey LS8l O O O B spaauBuueyasedasoy LS8l O O @ O spaau Suiuien Suuinbal seaje yneasay L ASEL
YO €0 70 10 snjeys YO €0 70 1D snjels YO €0 7O 1D 'snjeys

Suluiesp Suluies) y Suuiesy
Siy) ‘A SUY) ‘M AN “0 3NSIS “S 33§

~IUMO :C 109 LTAd “3UMO +C 1809 9ZA4 ~I3UMO - |09 STA4
=R sl "HTETETE sl HTETETE g5ee]
0O 0 0O 0 ¥seL 0O 0 0O 0O viel @ B 0O O ssadaid asiy mau jeniu) 7 ASEL
0O 0 00 £seL 0O 0 0 0O exel O O B O spaau138png 9zA4 315233104 £ 4SEL
0O 0 00 zsel 0O 0 B O wawdinba 1o} papaau sinoy yeis ASeL 0O 0 B8 0O nieday sad sinoy dyinads ysel sulwialag & ASEL
0O00B® spaau yeis amng menjeay | ASEL 0O O B O ieaui0papaaufaigepenesinoyadmasiauapy W38l @ O O O suoue|njed wioyaqg L ASEL
YO €0 70 TO :smeg ¥O €0 70 TO :smeyg YO €0 70 TO :smeg

Hes _—_— yeis yeis
Y¥H ‘0 2A31S 102§ ‘N 0 9A3)S ‘YN
~SUMO ‘T 1809 LTA4 -I3uMo ‘T 1809 9ZA4 -I3UMO ‘T |09 STA4

2oeds ajeidosdde pue syuswanoidw
10} uejd widy Ja8uo| 10 ylomawely ysijqeis3

spaau Suyyels pue Guiuien
1oddns 01 paynuapl swayl 198pnq uawadwy

doeds pajiwi| ayepowodde
01 suonnjos juawdinba pue yeys jenuajod Ajnuap|

A3ereng € 1e9A £202

o o o Peleu syseL |e0] Tz

€ |9TAd (%0) pa1ejdwo) @
o - (%0) PIoHUO 0
0 (%0) sse2014 Ul 0
(%0) paueIS 1IN 0
T SWIUTET pajepdn 1seq
SOIH1IW

| Jo | 88ed Je)id

A8e1eng T 188A 9202

Jouuew lusidule

pue ajes e ul siiedas Ayjenb apinoid
:8WwooINQ paliseqg

slieday

HvTd

A3erenS | 189 SZTOT

‘0 2A3)S - Juawdinb3 y8n

‘0 2M3s :dnyoeg

uosip3
o uosip3/'s aA3)S - Juawdinb3 Axeay
SIaquIay Jej|id BUMO

ueld jeuonesadQ £Z-Ad 01 GZ-Ad

slieday | Jejid d1633e13S

Page 20 of 24



-
A >
el
(S
Y
(o4
Ll
—
X
e
—
v
)
(-
.
=

L Jo | @8ed Jenid SOld13NW

doys

HvTid

0000 c¥el O O O O sl 0 0 8 0O spaau “dinb3 1ppe Joy 123png gifseL
0O000 ¥ AseL O000 ¥aseL OO0 B 0 ye1s ainny Joy 135png ¥ AseL
2 B8 00 uawdinba mau jjeisuj € 3SEL 2 B8 00 diysiapeaj Ao 01 Apnis Juasalag € ASEL OO0 B0 wa1shs 1sneyx3 03 125png £3seL
OO0 B Q0 wawdinba jeuonippe aseynung ¢ 3SEL (m ~ I~ ] wiy yam Apmis a1ajdwoy € ASEL OO0 ®e Q0 Apnis Aijioeg 03 198png giseL
O00®8®B. spaau uawdinba Aypuap; L 3SeL O00B. Apmis 2191dwod 03 wiy Pajas L ASEL O008®Be 5,49 Jay1es 01 sdoys Jay10 SIA L 3seL
¥O €D TO TO :smexg ¥O €0 TO 1D :smexg ¥O €D TO TO :smexg
jawdinby su 1eah gz) Apnis spaau adeds aininy e 319) ywouo Joj Suluuelq
Ar MM noas
-Isumo € 1809 LTAS -ISUMO ‘€ |B09 9ZA4 -sumo ‘€ [B0H STAS
0O000~Oo cet O 0O O O skel @ 0O 0O 0O aceds jeuonippe jo Aujiqiseas 1e yoo1 S ASEL
0O000 ¥ AseL O000 ¥ AseL OB 00 ssaJ5oid UOLINIISUOD JOUOIY ¥ aseL
OB B 0 yeis mau pyeoqupg £ ASEL o 00 wawshs uieurepy € ASEL OO0 B 0 piq pJeme pue uSisap malnay £sel
OO0 B 0 ssasosd Suuiy 213jdwo)y  ASEL OO0 e 0O wawdinba jeisu; ZASEL [~ | maiuano ueid A2q ysem ziseL
[ I R | ‘spaau yeis euonippe Ajuapr L 3SEL OO0 0B wawdinba aseyang | ASEL O00O®B SPIQ U3LIND M31ADY L 3seL
¥O €0 70 1D :snjeis YO €0 TO TO :snjeys ¥O €0 70 10 :snjes
‘Jels |euonippy ‘waysAs 1sneyxe [|easu| Aeqysep 213|dwo)
/M ir noas
-s3umo :¢ |e0o LTAS 3UMo :C |05 9ZAd -sumo :Z |09 STAS
0O00Q0 ¢ ysel O000 g iseL OB 00 Aeiqi) aziuesig cyseL
OB 00 uondnnsuod Areniul ¥ ASEL O 000 ¥ 3seL OO0 B O junf o doys a8ing ¥ 3seL
OB B 0O wiy uowdnasuod any £ ASEL [~ ~ ] aseds A3 UO JaYeW UOISAP YUM I3 € ASEL O008®B8 wool |001 3zIUREI0 pue uea|) giseL
OO0 BB 0O aoeds Joj suejd dojanag C ASEL O 0B 0O 2jeds A2 uo Jayew uoisap Aypuap) ¢ ASEL O008®B. seale / sis1] Juawdinba mau Ayauap) ZiseL
O0O0O®B wiy pauyue any L ASEL OO0 0B adeds jeuonippe 31e307 L ASEL (o I R | sauijaping Sunesado dojanaq L JseL
¥O €0 70 TO :smejg ¥O €0 70 TO :smejg ¥O €D 70 1D :smeyg
*30eds JI0M ppy *B3JE HIOM BUOW 31edI) doys dn uea|)
1n02§ noas ir
-ISUMo ‘T |e0S LZAd -ISUMO ‘T 1809 9ZA4 -ISumo ‘T |e09 SZAS
uononasuod C_mwn_ pue oeds 24ninj Cm_mwﬁ_ Spoau aoeds 21n1nj 10J ueld saoeds jualind mN_rC.EQO
A8e1eng € 1e9) 20T A3e1eng 188 9202 A3e1eng | 188 520C
sanl|1oe} -
T SyseL g0l vE ) suyd/aMm
z (%0) pawejdwoy 92IAJ3S PAZIUJIIDPOW puUB d)eS DPIN0Id o 1r-uawdinb3 3y3n
T (%0) PIOHUO 0 awodnQ pailiseqg woL nn_:v_umm
¥0 (960) sse2014u] 0 ir
026 - Juawdinb3 Aned
(%0) paveisioN 0 #os #0%5-3 il .
SZ0Z/TE/T  :pajepdn isel S1IaquIBA Jej|id 1J2ump

ueld jeuonesadQ £2g-Ad 01 GZ-Ad

doys | ejjid J1623e11S

Page 21 of 24



WPFD STRATEGIC FLAN

Looking Ahead: Commitment to Action

The completion of this Strategic Plan marks an important milestone in Winter Park Fire Department's
ongoing efforts to enhance its services, strengthen its operations, and align with the evolving needs of the
community. This plan is not a static document but a living framework that will guide decision-making,
resource allocation, and continuous improvement over the coming years.

SUSTAINING PROGRESS

Achieving the objectives outlined in this plan requires
ongoing commitment, accountability, and adaptability.
Organizational leadership, stakeholders, and community B
partners will play key roles in monitoring progress,
evaluating outcomes, and making necessary
adjustments to remain responsive to emerging
challenges and opportunities.

NEXT STEPS

Implementation & Execution Teams will begin
working on the actionable steps outlined in their
operational plans.

Monitoring & Evaluation Progress will be tracked through performance measures, with regular check-ins
to assess effectiveness.

Adjustments & Growth As conditions evolve, the strategic plan will be revisited and refined to ensure
continued alignment with organizational goals.

RELATIONAL COORDINATION

The recommended meeting cadence is designed to translate strategy into action by leveraging the seven
Relational Coordination (RC) dimensions identified by Dr. Jody Hoffer Gittell. Relational coordination is
effective communication and strong relationships that enhances task integration within organizations.

When supported by the right structures, it strengthens an organization’s ability to achieve key outcomes,
including quality, safety, efficiency, financial stability, well-being, learning, and innovation. This approach is
especially critical in highly interdependent, uncertain, and time-sensitive environments, helping teams
navigate both crisis situations and everyday challenges with greater coordination and resilience.

Relational Coordination Dimensions
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WPFD STRATEGIC FLAN

Looking Ahead: Accountability Plan

Every week, teams representing the department's major functional areas (pillars)
TYY Y should hold a 30-minute meeting to discuss (1) key accomplishments, (2) lessons
coeee learned, (3) priorities for the upcoming week, and (4) support needed. These
eceee discussions serve as a checkpoint, aligning ongoing work with the strategic and

operational plans to keep efforts focused and consistent.

Every month at command staff/leadership meetings the operational plan should be
S updated. Each goal and objective should be marked as not started, in process, or
s T o) complete. The same set of questions is offered for (1) major accomplishments, (2)

) learning, (3) focus for the upcoming month, and (4) help needed.

Every 6 months, the entire strategic planning team reconvenes to update each

pillar's operational plan and discuss (1) major accomplishments, (2) key learnings, (3)
<D & priorities for the next 6 months, and (4) support needed. The team also reviews the
B €& overall direction, goals, objectives, and tasks to confirm their continued relevance.

_ Adjustments may be necessary based on external factors, making it common to

modify, pause, or refine goals as needed.

A SHARED VISION FOR THE FUTURE

The success of this plan relies on the collaborative efforts of
all stakeholders, whose engagement and commitment drive
meaningful progress. By working together, Winter Park Fleet
Services will continue to be a resilient, forward-thinking, and
community-driven organization, capable of adapting to
evolving needs while remaining steadfast in its mission.

Fitch & Associates recognizes the dedication and hard work of
all participants in this process. Their insights, expertise, and
commitment to excellence have strengthened the foundation
for long-term growth, sustainable impact, and a future that
reflects the collective priorities and values of the organization

. I and the community it serves.
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