Winter Pines Golf Course
Advisory Board

Regular Meeting Minutes

October 13, 2025 at 8:00 AM

City Hall Commission Chambers
401 S. Park Avenue

Present
David Webster, Nancy Freeman, Sidney Cash, Mark Hitchner, Matt Hurst, Dr Patti
Dowling, Robert D. Maisenholder,

Staff Present

Parks and Recreation Director Jason Seeley, Assistant Directors Cathleen Daus and
Mike McCosker, Operations Manager Gregg Pascale, Recreation Coordinator Kesha
Thompson

1. Call to Order

Meeting called to order by Chairman Cash at 8:05 AM.
2. Consent Agenda

a. Minutes of 08/11/2025

Motion to approve the minutes from August 11, 2025, made by David Webster and
seconded by Nancy Freeman.

3. Public Comments (for items not on the agenda): Three minutes allowed
for each speaker

4. Action Items
5. Non-Action Items
6. Staff Updates

a. WP 9 Financial Update

Country club rental revenue has doubled, and both golf courses are currently operating
in the black. Financial performance year-to-date shows the 9-hole course up by
$100,000 and the 18-hole course up by $200,000 as of July.

The 9-hole course required several projects to address issues from last winter. Spot
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spraying is underway, which explains the brown areas visible on the course. There has
been some minor push back on the recent revenue increase, but it has been limited.
Construction of the new maintenance building is progressing and is expected to be
completed in mid- to late January.

Funding has been approved to redo the bunkers using capillary concrete, with work
scheduled to begin right after the City Amateur, following the first weekend in May.

Matt asked about relocating the rain shelters so they are not all positioned at the far
end of the course. A new rain shelter is planned for Hole 7, on the opposite side of the
maintenance shed.

b. WP18 Financial Update

A revenue update was provided. New carts are expected to arrive in early November,
along with five additional carts designated for the 9-hole course. The team will begin
tracking the days when carts are restricted from going out. Small areas on Holes 17
and 18 were re-sodded this past weekend.

c. WP18 Maintenance Update

Jonathan Weaver was introduced as the new superintendent, and the course is now
fully staffed.

Regarding the kitchen update, work continues through permitting and contractor
coordination. A food truck option is being considered due to challenges with the health
department over requirements for a standalone structure. The permitting process for
the structure is becoming costly and time-consuming, so a decision will need to be
made on whether to shift to the food truck alternative.

A short- and long-term solution is being explored for the chlorine intake issues from
the water tank. A company was consulted that offers a treatment tank system,
including a holding tank at the main entry point to treat water before it moves through
the pipes. This would improve both water quality and drainage. The team will also
review the approach used by Grand Cypress (Everwood), and Interlachen appears to
be considering a similar system. An update will be provided at the next meeting. The
proposed setup consists of two tanks, which can be screened with hedges for an
aesthetically pleasing appearance.
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7. Board Comments

For the driving range on the 18, the funding for the structure will not be available this
year, but funding has been secured for the following two years. The plan includes
installing tracking software, but the bays project will not begin until the end of next
year. Staff remains in contract discussions with the companies involved.

8. Upcoming Agenda Items

9. Adjournment

The meeting was adjourned at 8:45 a.m

ATTEST:

Approved by the board
/s/ Kesha Thompson, Recreation
Coordinator





