City Commission Work Session

Agenda

March 30, 2022 @ 10:30 am
Virtual

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.



agenda time

Call to Order

2. Discussion Item(s)
a. Early Budget Discussion - FY2023 2 hours

3. Adjournment



City Commission agenda item

item type Discussion Item(s) meeting date March 30, 2022
prepared by Peter Moore approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective Fiscal Stewardship

subject
Early Budget Discussion - FY2023

motion / recommendation

background

This worksession is an opportunity to get an early look at factors shaping budget
development for the 2022 - 2023 fiscal year. A number of forces will impact this upcoming
budget and future revenue and expenditure expectations and staff will review a
presentation with the Commission (attached) as well as various capital planning
documents that support an early understanding of the budget process and what has
occurred in recent years. The City Commission will then discuss priorities and interests to
help shape development of the draft budget over the next couple months.

alternatives / other considerations

fiscal impact

ATTACHMENTS:

Budget Fiscal Year 2023 - Initial Review and Outlook - Commission Workshop 3-30-
22.pptx

ATTACHMENTS:
Inventory Cost Changes 3-17-22.pdf

ATTACHMENTS:
History of General Fund Revenues 2006- 2021.pdf

ATTACHMENTS:
Capital Improvement Plan - FY 2022 revised.pdf



ATTACHMENTS:
Ten Year Pro-Forma - FY 2022 CRA updated.pdf

ATTACHMENTS:
American Recovery Act Allocation Working Draft 1-12-22.pdf
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ARPA Allocations & Projects
Revised based on 1/26/22 Commission Meeting

) Revised Amount Remainin
Potential Use of Funds . 3 3 K & Approval Date
Allocation Approved Allocation
General Projects/Uses
Offset loss of revenue in 2022 1,300,000 | S 1,300,000 - Approved 9/22/21
Offset loss of revenue in 2023 500,000 | S - 500,000
Traffic and Road Improvement Study and Design 750,000 | S 750,000 - Approved 9/22/21
Neighborhood Traffic Calming 250,000 | S 250,000 - Approved 1/12/22
Large Scale Street Bricking Repair and Replacement 500,000 | S 500,000 - Approved 11/10/21
Old Library Building roof
300,000 | S - 300,000

Old Library Building A/C
P Point Park, addl infrastructure, and conti

rogress Point Park, addl infrastructure, and contingency 3,400,000 | § i 3,400,000
balance
Progress to Mead Connector 500,000 | $ - 500,000
Meadows Park at Margaret Square 101,750 | S 101,750 - Approved $101,750 on 12/8/21
Stormwater Capital Improvements 150,000 | S 150,000 - Approved 9/22/21

Approved $250k 10/27/21

Cybersecurity Enhancements 500,000 | S 250,000 250,000




) Revised Amount Remainin
Potential Use of Funds . 3 3 K & Approval Date

Allocation Approved Allocation
Vaccine Incentive Program for City Employees 75,000 75,000 - Approved 7/28/2021

Non-Profits
Winter Park Library Furnishings and operating support 900,000 900,000 -
grant
Approved 9/8/21
Ideal Woman's Club Funding of
$25k added 11/10/21
Library $300k added 1/26/22
Support for Existing Non-Profit Partners 300,000 300,000 -
Grant Fund for Supporting Small Non-Profits 285,000 285,000 -
Households and Small Businesses
Utility Payment Assistance Program 100,000 - 100,000
Business Fagade Program 100,000 100,000 - Approved 1/26/22
Al d $20k for Gap Stud
Business Recruitment Program 400,000 20,000 380,000 | APProved 520k for Gap Study
1/26/22
Humanitarian Support 100,000 - 100,000
Tourism, Travel and Hospitality
Central Park Stage 400,000 - 400,000
Boat Tour to Dredge Canal and property cleanup 100,000 100,000 - Approved 11/10/21
Dinky Dock 154,000 - 154,000
Christmas Decorations Downtown 180,000 180,000 -
Broadband

Connect Facilities with Fiber 962,000 - 962,000




