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Board of Adjustments 
Regular Meeting   

 

Agenda   
October 21, 2025 @ 5:00 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Board of Adjustments – Tuesday, October 21, 2025   2 

 

1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of September 16, 2025. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. BOA-2025-0010. Request of Leonardo Gomes with Mint Homes USA 
LLC: for a variance approval from Section 58-65 subsection (f)(6), to 
allow a 31-foot front yard setback for a new single-family home in lieu 
of the required principal setback of 51.5 feet of the recently 
demolished home, located at 2162 Nairn Drive, zoned R-1A. 

10 minutes 

5. Non-Action Items 

6. Staff Updates 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Board of 
Adjustments   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
October 21, 2025      

prepared by 
Mary Bush, Administrative Coordinator IV 
      

approved by 
      

 

subject 
Approve the minutes of September 16, 2025. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Board of Adjustments Regular Meeting Minutes 
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Board of Adjustments 
Regular Meeting Minutes 

September 16, 2025 at 5:00 PM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
Michael Clary, Robert Trompke, Jeanne Reynaud, Frank Pruitt, Jim Fitch, Christopher 
Morrison 
 
Absent 
Aimee Hitchner 
 
Staff Present 
City Attorney Hillary Griffith, Director of Planning & Zoning Allison McGillis, Planner II 
Nicholas Lewis, and Planner I Corinna Lundgren 
 
1. Call to Order 

Chairman Trompke called the meeting to order at 5:01 p.m. 
 
2. Consent Agenda 

a. Approve the minutes of August 19, 2025.  

No one from the public wished to speak. The public hearing was closed. 

Motion made by Chris Morrison, seconded by Jim Fitch, for approval of the August 19, 
2025, regular meeting minutes. 
 
The motion carried unanimously by a 6-0 vote. (Aimee Hitchner was absent from the 
meeting.) 
 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 
4. Public Hearings (Public participation and comment on these matters 

must be in person.) 
 

a. BOA #25-09. Request of Roman Petra and Sarah Hardimon for 
variance approval from Section 58-65(f)(6), to allow a 30-foot 
front setback in lieu of the required 43-foot front setback and 
from Section 58-71(h)(7), to allow a 15-foot street-side setback 
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Regular Meeting of the Board of Adjustments 
September 16, 2025 
Page 2 of 3 

 

to the garage in lieu of the required street-side setback of 20 feet 
to the garage in conjunction with the proposed single-family 
home located at 1861 Laurel Road, zoned R-1AA. 

Mr. Lewis provided a summary of the item. He noted that staff had received five 
neighbor letters in favor of the request and none in opposition. He then reviewed the 
setbacks for the property, noting a 37.5-foot front setback being the average along the 
street except for the neighbor directly adjacent the applicant's property. He went on to 
indicate that there is a large oak tree 10 feet off the rear property line. He explained 
that usually on corner lots, a detached garage is utilized to make up for more strenuous 
setback requirements, since it allows some relief to the rear setback, but to preserve 
the tree, this option would be impossible. He added that Urban Forestry requires a 
minimum 10-foot setback from the tree but would prefer a 15-foot setback. Mr. Lewis 
noted that the applicant is proposing a 30’ front setback which is in front of the 
average and the neighbor but allows for a 13’ buffer from the oak. He then indicated 
that because of the lot's unique circumstances, being a narrow corner lot with a 
significantly large front setback, and the presence of the specimen oak tree in the rear 
of the property, staff did not believe that the request would allow for a special privilege 
to any other land, structures, or buildings in the same zoning district. 
 
Staff recommendation was for approval with the following condition: 

• That the 30-foot front setback be amended to a 33-foot front setback. 
 
Discussion ensued regarding how moving the garage would impact the oak tree, the 
elimination of the 5-foot space between the main house and detached garage if the 
front setback was at 33 feet, the required rear setback if the garage was connected to 
the house, and whether the adjacent neighbor to the west of the property was in favor 
of the request. 
 
The applicant, Sarah Hardimon of 1861 Laurel Road, Winter Park, FL 32789 addressed 
the Board. Ms. Hardimon spoke about her and Roman Petra's desire to have a 
detached garage, the setback required for the oak tree and the reasoning for their 
requested setback, the type of roof that would be on the garage, and how she would 
adjust the plans to staff's recommendation of a 33-foot front setback if it were 
approved. 
 
The applicants' contractor, Daniel Kennerly of 1527 Waterwitch Drive, Orlando, FL 32806 
addressed the Board. Mr. Kennerly spoke about the difficulty with corner lots and the 
potential impacts of building around the existing oak tree. 

No one from the public wished to speak. The public hearing was closed. 
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Regular Meeting of the Board of Adjustments 
September 16, 2025 
Page 3 of 3 

 

The Board shared their thoughts about the request. A brief discussion ensued regarding 
the existing oak tree and the proposed setbacks. 
 
Motion made by Michael Clary, seconded by Chris Morrison, for variance 
approval from Section 58-65(f)(6), to allow a 30-foot front setback in lieu of 
the required 43-foot front setback and from Section 58-71(h)(7), to allow a 
15-foot street-side setback to the garage in lieu of the required street-side 
setback of 20 feet to the garage in conjunction with the proposed single- 
family home located at 1861 Laurel Road, zoned R-1AA, with the Board's 
consideration for the narrowness of the lot, the existing oak tree and the 
setback preference of the city's arborist. 
 
The motion unanimously carried by a 6-0 vote. (Aimee Hitchner was absent 
from the meeting.) 
 
5. Non-Action Items 

6. Staff Updates 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 

The meeting adjourned at 5:43 p.m. 
 
 
 

 
 
ATTEST: 
 
 
 
 
/s/ Mary Bush, Board Secretary 
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Board of 
Adjustments   

agenda item 
4.a   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
October 21, 2025      

prepared by 
Corinna Lundgren, Planner I 
      

approved by 
Nicholas Lewis, Planner II      

 

subject 
BOA-2025-0010. Request of Leonardo Gomes with Mint Homes USA LLC: for a variance 
approval from Section 58-65 subsection (f)(6), to allow a 31-foot front yard setback for a new 
single-family home in lieu of the required principal setback of 51.5 feet of the recently 
demolished home, located at 2162 Nairn Drive, zoned R-1A. 
 

motion | recommendation 
Staff recommendation is for approval. 
 

background 
The applicant representing the homeowner, Leonardo Gomes, is requesting variance approval 
to allow a 31-foot front yard setback for a new single-family home in lieu of the required 
principal setback of 51.5 feet of the recently demolished home. The property is zoned R-1A.  
 
Variance Review Criteria: 
 
Special Conditions and Circumstances 
 
In order for a variance to be granted, special conditions and circumstances must exist which 
are peculiar to the land, structure, or building involved and are not applicable to other land, 
structures, or buildings in the same zoning district.  
 
The primary home is located along Nairn Drive, where a mixture of properties are zoned, O-2, 
R-2, and R-1A. The majority of the lots zoned R-1A are 140 feet in depth. The code requires 
the front yard setback of 20 percent of the lot depth, which is 28 feet or the current setback of 
the existing or recently demolished home, whichever is greater. The applicant is requesting 31 
feet, which is over the 20 percent standard calculation. The majority of the structures along 
the same side of Nairn Drive have roughly a 25-to-35-foot front setback. The properties on the 
other side of Nairn Drive are zoned R-2, which allows a 25-foot front setback by code. The 
requested 31 feet falls in conformance more with the block structure than the existing 51.5 
feet.  
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It is worth noting that the adjacent home to the east is the only other home setback about 50 
feet and has submitted a letter in support of the variance requested. 
 
Deprivation of Rights 
 
The second requirement of granting a variance request is that the literal interpretation of the 
provisions of the zoning code would deprive the applicant of the rights commonly enjoyed by 
other properties in the same zoning district.  
 
A literal interpretation of Section 58-65 subsection (f)(6) requires the front yard setback to be 
calculated using 20 percent of the lot depth or the setback of the existing or most recently 
demolished home, whichever is greater.  
 
The applicants wish to build a new single-family home on the vacant lot, bringing the structure 
into comformance with all other zoning requirements for R-1A zoned properties. They wish to 
build the home roughly in line with the neighboring structures along Nairn Drive and to be 
consistent with the neighborhood character and current development patterns. The applicant 
is requesting a front setback of 31 feet, which is greater than the standard 20 percent 
requirement of 28 feet. Additionally, the requested 31 feet falls within the middle of the 
properties on the same side of Nairn Drive.  
 
Actions of the Applicant 
 
The special conditions and circumstances must not result from the actions of the applicant. 
 
The demolished structure was constructed in 1950 and before modern zoning and permitting 
requirements. Therefore, the existing conditions and any subsequent special conditions and 
circumstances are not based on any actions of the applicants.  
 
Special Privilege 
 
The last requirement necessary to grant a variance request is that the variance will not confer 
on the applicant any special privilege denied by the zoning ordinance to other lands, 
structures, or buildings in the same zoning district. No nonconforming use of the neighboring 
lands, structures, or buildings in other zoning districts shall be considered grounds for the 
issuance of a variance. 
 
The lot is consistent with the character of the neighborhood, where single-family homes have 
a setback of around 20 percent of the 140-foot lot depth. The applicants have the ability to 
meet all code requirements except the front. Because the ask of 31 feet is greater than 20 
percent, and the home will sit in line, if not a little behind the homes along Nairn Drive, staff 
does not believe that the request would allow for a special privilege to any other lands, 
structures, or buildings in the same zoning district regarding the variance requested.  
 
Summary 
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Staff believes that the applicants meet the four criteria required to grant the variance 
requested.  
 
Staff recommendation is for approval. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Aerial map - 2162 Nairn Dr 
2. Area map - 2162 Nairn Dr (1) 
3. 2162 NAIRN DR - SURVEY  
4. SITE PLAN 2162 NAIRN DRIVE 
5. 2162 NAIRN DR FRONT AND BACK ELEVATIONS PORTAL  
6. Letter of support Non Objection 
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93.4'+93.4'
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92.9'+5.5'

93.1'+93.4'

11250 sqft

3' - 0"

18' - 0"

3' - 0"

AREA DESCRIPTION SQFT. %
FRONT YARD
PROPOSED DRIVEWAY
PROPOSED WALKWAY
PROPOSED PERVIOUS AREA
PROPOSED IMPERVIOUS AREA

2,756.97
855.22
59.34

1,842.41
914.56

100
31.02
2.15

66.82
33.17

PROPOSED PERVIOUS AREA
BREAKDOWN

SQFT. %

PROPOSED LAWN
PROPOSED MULCH/LANDSCAPE

1,842.41
1,105.4
736.96

100
60
40

11,250
3,809

1,015.6
4,824.6
6,425.4

0.14
0.05
0.02
0.08
0.07

100
33.86
9.02
42.88
57.11

SITE
BUILDING & POOL
PAVEMENT/CONCRETE
TOTAL IMPERVIOUS
TOTAL PERVIOUS

AREA DESCRIPTION SQFT. ACRES %

SET NAIL & DISK IN ASPHALT
ELEVATION= 91.92'

SITE BENCHMARK # 1

SET NAIL  &  DISK IN  AS PHALT
ELEVATION= 91.97'

SITE BENCHMARK # 2

93.0'
+93.2'

93.0'

92.8'

92.4'

5' - 5"

9' - 0"

18' - 0"

4' - 0"

92.83'

92.68'

92.58'

92.39'

92.08'

92.60'

92.43'

92.27'

92.07' 91.97'

92.12'

91.78'

92.0'

92.8'

20' - 0"

POOL
LID

TOTAL VOLUME REQUIRED = 4,824.6 SQFT X 1.25" =
502.56 CF

SWALE 1= 104 LF X AREA
AREA OF SWALE = (6x0.8)/2 * 1 = 2.4 SQFT
TOTAL VOLUME PROVIDED= 256.8 CF

104' - 0"

+92.9'
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DRIVEWAY

1,289.65 SQFT

W ALKWAY

DRIVEWAY

3' - 0"

4' - 0"

EQUIPMENT
PAD 12 SQFT

8' - 0"

16' - 6"

SWALE 2= 107 LF X AREA
AREA OF SWALE = (6x0.8)/2 * 1 = 2.4 SQFT
TOTAL VOLUME PROVIDED= 249.6 CF

TOTAL VOLUME PROVIDED = 256.8 CF + 249.6 CF = 506.4 CF

0.5'E

A

A
+93.26'

+93.26'+92.46'

LOT 6 AND THE WEST 1/2 OF LOT 7, BLOCK 9,
ALOMA SECTION 1, ACCORDING TO THE PLAT
THEREOF, AS RECORDED IN PLAT BOOK O, PAGE
51, OF THE PUBLIC RECORDS OF ORANGE
COUNTY, FLORIDA.

LEGAL DESCRIPTION:

ELEVATIONS ARE BASED UPON NORTH
AMERICAN VERTICAL DATUM DATED 1988

107' - 0"

BUILDINGS, ACCESSORY STRUCTURES, PATIOS, DECKS,
DRIVES AND OTHER IMPERVIOUS SURFACES SHALL NOT
COVER MORE THAN 50 PERCENT OF THE TOTAL LAND
AREA OF THE LOT AND AT LEAST 50 PERCENT OF THE
FRONT YARD AREA MUST CONSIST OF PERVIOUS
SURFACES WITH LANDSCAPING MATERIAL.
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1
NOTE:
FBCR319.1: The address identification shall be legible and
placed in a position that is visible from the street or road
fronting the property. Address identification characters shall
contrast with their background. Address numbers shall be
Arabic numbers or alphabetical letters. Numbers shall not be
spelled out. Each character shall be not less than 4 inches
(102 mm) in height with a stroke width of not less than 0.5
inch (12.7 mm).
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