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Winter Pines Golf Course 
Advisory Board 
Regular Meeting   

 

Agenda   
October 13, 2025 @ 8:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 
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1. Call to Order 

2. Consent Agenda 

 a. Minutes of 08/11/2025  

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Action Items 

5. Non-Action Items 

6. Staff Updates 

 a. WP 9 Financial Update  

 b. WP18 Financial Update  

 c. WP18 Maintenance Update  

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
October 13, 2025      

prepared by      approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
Minutes of 08/11/2025 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. GAB Minutes 08.11.25 
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Winter Pines Golf Course 
Advisory Board 

Regular Meeting Minutes 
August 11, 2025 at 8:00 AM 

 
City Hall Commission Chambers 

401 S. Park Avenue  
Present 
David Webster, Nancy Freeman, Sidney Cash, Matt Hurst, Dr Patti Dowling, Robert D. 
Maisenholder, 
 
Absent 
Mark Hitchner 
 
Staff Present 
Parks and Recreation Director Jason Seeley, Assistant Directors Cathleen Daus and Mike 
McCosker, Operations Manager Gregg Pascale, Recreation Coordinator Laura Halsey  
1. Call to Order 
 
Meeting was called to order by the chairperson, Sid Cash Jr., at 8:03am 
2. Consent Agenda 
  
 a. Approve the minutes of 06.09.25  
 
Motion made by David Webster, seconded by Nancy Freeman, to approve the June 9, 
2025 minutes. Motion passes 6-0. 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 
 
No public present 
4. Action Items 
  
 a. Fee Schedule   
 
Gregg Pascale, Golf Course Operations Manager, presented the 2025 Fee Schedule. 
Winter Park 18 will see only a few changes, including the introduction of a junior 
league fee, an increased bucket fee, and an incentive fee discussed at the previous 
meeting. While the weather had a slight impact on summer play, there has been 
improvement compared to summer 2024.  
 
The primary concern at Winter Park 18 is the condition of three greens affected by 
chlorine. They have not recovered as well as staff had hoped. If further improvement is 
not observed, the staff plan to install tiff sod. Otherwise, staff feel the course is 
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Regular Meeting of the Winter Pines Golf Course Advisory Board 
August 11, 2025 
Page 2 of 3 

performing well compared to other courses.  
 
Regarding Winter Park 9, staff discussed possible areas for fee increases and requested 
input from the board on what range of increases would be beneficial while remaining 
affordable for players. They also discussed adding a seasonal daily play rate was also 
discussed to increase off-season activity.  
The board discussed the range of increases and recommended adjusting the non-
resident rates while leaving the resident rates as is. The goal is to maintain affordable 
community golf. The board recommended aligning the pricing to drive traffic to Winter 
Park 18. With the current pricing, it may lead people to select Winter Park 9 due to the 
pricing instead. They believe that Winter Park 18 is under-priced compared to 
neighboring courses. The board recommended increasing the year-round resident rates 
by 20% and the non-resident rates by 40%. 
 
Motion made by Nancy Freeman, to increase rates by 20% for both residents 
and non-residents, 40% for non-residents in the winter months, cart 
increase by 20% for residents and $30.00 for non-residents, and a 30% 
increase for tournament fees. 
5. Non-Action Items 
  
6. Staff Updates 
  
 a. WP 9 Revenue  
 
Mr. Pascale provided a brief update and stated the course is closed August 11th and 
12th for verticutting. Mr. Pascale explained how he pulls the monthly numbers and 
tracks rounds. He is currently working with GolfNow to ensure the process is as 
accurate as possible. The board feels the revenues look good for Winter Park 9. 
 b. WP 18 Revenue   
 
Mr. Pascale pointed out that the 2024 numbers include August and September, 
whereas the 2025 numbers are only through July.  
The board feels the fee increases implemented last year did help and it shows in the 
numbers. The weather was also more cooperative this year.  
The number of rounds decreased by about 13,000 rounds which has helped with the 
wear and tear on the course.  
 
Mr. Cash requested an update on the new kitchen addition. Mr. Seeley, Parks & 
Recreation Director, stated the building has been delivered and installed. Staff is 
currently in the permitting process with a goal of completion by October 2025.   
 c. Staffing  
 
Mr. Pascale informed the board that Doug Andrade had stepped up to run both courses 
in the interim following Mike Dague's departure. A superintendent has been hired for 
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Regular Meeting of the Winter Pines Golf Course Advisory Board 
August 11, 2025 
Page 3 of 3 

Winter Park 18, and Doug will be the superintendent for Winter Park 9. They will work 
together to keep both courses running smoothly. The board commented that Doug had 
done a great job getting the course turned around.  
Mr. Pascale spoke about how much staff time is spent on irrigation repair and weed 
control. The staff are looking to stabilize those efforts over the next two months, with 
Doug focusing on training the newly hired superintendent on those processes. Mr. 
Seeley stated it would be quite an investment to bring Winter Park 18 to the level of 
Winter Park 9, but staff have continuously improved the course and will continue to do 
so.  
7. Board Comments 
 
Ms. Freeman inquired about the driving range and Mr. Seeley stated having $1.5M in 
CIP is a lot to ask for. It is a substantial investment that the city does not have funding 
for at this time.  
Mrs. Daus reminded the board that the next meeting is scheduled for October 13, 
2025. 
8. Upcoming Agenda Items 
  
9. Adjournment 
 
Meeting adjourned at 9:14 a.m. 
  

   
ATTEST: 
 
Approved by the board 
/s/ Kesha Thompson, Recreation 
Coordinator 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
6.a   

 

item type 
Staff Updates      

meeting date 
October 13, 2025      

prepared by 
Kesha Thompson, Recreation Superintendent 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
WP 9 Financial Update 
 

motion | recommendation 
 
 

background 
Financial Update 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WP 9 Revenue Comparison 2022-2025 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
6.b   

 

item type 
Staff Updates      

meeting date 
October 13, 2025      

prepared by 
Kesha Thompson, Recreation Superintendent 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
WP18 Financial Update 
 

motion | recommendation 
 
 

background 
Year end financial review 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WP 18 Revenue Comparison 2023-2025 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
6.c   

 

item type 
Staff Updates      

meeting date 
October 13, 2025      

prepared by 
Jason Seeley, Director of Parks and Recreation 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
WP18 Maintenance Update 
 

motion | recommendation 
 
 

background 
WP18  

• Introduce Jonathan Weaver (New WP18 Superintendent)   
• Maintenance Projects  

o Irrigation  
o Bunker maintenance  
o Cart Path #5 
o Greens #12 , #16 and #17 - sod installation 
o Winter spraying/weed treatment 

• Kitchen addition 
o Equipment ordered, permitting for electricity and plumbing, health inspector 

approval 
• New Golf Cart Fleet  (November) 

 
 
WP9 
Maintenance Projects 

• Weed spraying/Spot Spraying 
• Bunker Renovation project Planning/Implementation 
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alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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