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Code Compliance Board 
Regular Meeting   

 

Agenda   
October 2, 2025 @ 3:00 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Code Compliance Board – Thursday, October 2, 2025   2 

 

1. Call to Order 

2. Swearing in of Witnesses 

3. Consent Agenda 

 a. Approve the minutes of September 4, 2025 1 Minute 

4. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

5. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. CCB# LDC-24-0336 1810 Barker Dr., Winter Park, FL 32789 20 Minutes 

 b. CCB# OVR-25-0204 1019 W. Fairbanks Ave., Winter Park, FL 32789 
 
 

10 Minutes 

6. Non-Action Items 

7. Staff Updates 

 a. LDC-24-0356 1645 N. Park Ave., Winter Park, FL 32789 (short-term 
rental) 

 

8. City Attorney Reports 

9. Board Comments 

10. Upcoming Agenda Items 

11. Adjournment 
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Code Compliance 
Board   

agenda item 
3.a   

 

item type 
Consent Agenda      

meeting date 
October 2, 2025      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
      

 

subject 
Approve the minutes of September 4, 2025 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CCB090425 DRAFT MINUTES 
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Code Compliance Board 
Regular Meeting Minutes 

September 4, 2025, at 3:00 PM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
 
 
Present 
Wayne Johnson, Doug Bond, Paul Mandelkern, Carlos Diez-Arguelles, Melissa Blaney, 
Kristen Matt (5 minutes late) 
 
Absent: 
Steve Heller (Excused) 
 
Legal Representative for the City: 
None 

 
Staff Present 
Code Compliance Division Manager Susanne Porras, Code Compliance Officer Phillip Wade, 
Board Secretary Susan Pruchnicki 

 
1. Call to Order 

The meeting was called to order at 3:00 PM. 

a. Roll Call  

b. Board President Wayne Johnson read the Statement of Purpose 

 
2. Swearing in of Witnesses 

There were no witnesses in attendance 
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Code Compliance 
Board Minutes 
September 4, 2025 
 
 
 

2 
 

3. Consent Agenda 

a. Approve the Regular Meeting minutes from July 3, 2025 

Board Chair Wayne Johnson noted two corrections to the draft minutes. 

Board Member Paul Mandelkern made a motion to approve the minutes; Board Member 
Carlos Diez-Arguelles seconded. 

 
VOTE: 
Steve Heller   Excused 
Kristen Matt   Yes 
Wayne Johnson  Yes 
Paul Mandelkern  Yes 
Carlos Diez-Arguelles Yes 
Melissa Blaney  Abstained 
Doug Bond   Yes 
 
Motion Passed 5-0. 
 

4. Public Comments (for items not on the agenda): Three minutes allowed 
for each speaker. 
 None 
 
5. Public Hearings (Public participation and comment on these matters 
must be in person.) 
  None 
    
6. Non-Action Items 

None 
 
   7. Staff Updates 
  
Division Manager Susanne Porras advised the Board of two cases that came into 
compliance prior to the hearing date: 
 
 OVR-25-0197 768 Depugh St., Winter Park, Fl 32789 (Overgrowth) 
 
 PM-25-0094 805 Symonds Ave., Winter Park, FL 32789 (Disabled Vehicle) 
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Code Compliance 
Board Minutes 
September 4, 2025 
 
 
 

3 
 

 8. City Attorney Reports 
 
 None 
    
 9. Board Comments: 
  
 None 

  
10. Upcoming Agenda Items 
 
Division Manager Susanne Porras informed the Board of two cases on the schedule, both 
Short-term rental violations: 
 
 LDC-24-0341 1810 Barker Dr., Winter Park, FL 32789 
 
 LDC-24-0346 1645 N. Park Ave., Winter Park, FL 32789  

11. Adjournment 
 
Board Member Doug Bond made a motion to adjourn.  Mr. Mandelkern seconded.  
 
VOTE: 
Steve Heller   Excused 
Kristen Matt   Yes 
Wayne Johnson  Yes 
Paul Mandelkern  Yes 
Carlos Diez-Arguelles Yes 
Melissa Blaney  Yes 
Doug Bond   Yes 
 
Motion passed 6 -0. 
 
ATTEST:    

Approved by the board on  

 

 
/s/ Susan Pruchnicki, Board Secretary 
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Code Compliance 
Board   

agenda item 
5.a   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
October 2, 2025      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
      

 

subject 
CCB# LDC-24-0336 1810 Barker Dr., Winter Park, FL 32789  
 

motion | recommendation 
 
 

background 
VIOLATION DESCRIPTION: The City Has Issued Multiple Notices Of Violation For 
The Unlawful Short-Term Rental Violation. Residential Dwelling Is Currently Being 
Advertised As A Short-Term Rental On A Website For Less Than One Month, Which 
Is A Violation Of The City Code.  
 
CODES CITED: Chapter 58, Section 58-71 (z) Short-term rental of residential 
dwellings of the City of Winter Park Land Development Code. 
 
CORRECTIVE ACTION REQUIRED: Cease the rental of the residential dwelling for 
periods of less than one month   
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CCB LDC-24-0336 
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Code Compliance 
Board   

agenda item 
5.b   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
October 2, 2025      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
      

 

subject 
CCB# OVR-25-0204 1019 W. Fairbanks Ave., Winter Park, FL 32789 
  
 

motion | recommendation 
 
 

background 
VIOLATION DESCRIPTION: Overgrowth of grass and weeds over 12 inches on the 
property. Construction materials and debris stored on the property in plain view.        
 
CODES CITED: Chapter 22, Sections 22-176 (adopting the IPMC, 2021 edition), 22-177 
(amending the IPMC), Sec 302.1 Sanitation and Storage, and Sec 302.4 Weeds and 
Overgrowth of the International Property Maintenance Code. Article II. – Building Code; Sec. 
22-26. Short Title.; Sec. 22-27. – Codes Adopted by reference.; Sec. 22-28 Amendments to 
the Florida Building.; Sec 105.18 Contractor/Owner Responsibility Code of the City of Winter 
Park Building Code. 
 
CORRECTIVE ACTION REQUIRED: Remove all overgrowth of grass and weeds over 12 
inches from the property. Remove all unsightly construction materials and debris from plain 
view. All exterior property and premises shall be maintained in a clean, safe and sanitary 
condition. The contractor and owner of any active or inactive construction project shall be 
responsible for the cleanup and removal of all construction debris or any other miscellaneous 
discarded articles throughout the construction project.  Construction job sites shall be kept 
clean, free of overgrown grass and weeds, and the accumulation of construction debris shall 
not remain on the property for a period of time exceeding ten days. 
 

alternatives | other considerations 
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fiscal impact 
 
 

attachments 
1. CCB#OVR-25-0204 
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                                                              FACT SHEET   
October 02, 2025.  

 
Case No: OVR-25-0204 

 

Respondents: 
 

FOCUSED STRATEGIES, INC. 
1019 W. Fairbanks Ave. 

Winter Park, FL 32789-4718 
 

1. Address where violation exists: 1019 West Fairbanks Ave., Winter Park, FL 32789 

2. Parcel I.D. No.: 01-22-29-4512-02-050 

3. Property Zone: WP-C-3 

4. Inspection(s): 07/07/2025, 07/10/2025, 07/16/2025, 07/28/2025, 08/11/2025, 

08/26/2025, 09/04/2025, 09/10/2025, 09/19/2025, 09/26/2025, 10/02/2025. 

5. Notice of Violation and Notice of Hearing were mailed regular, certified mail   

     and posted on the property and at City Hall in accordance with Florida Statute 162 

     Due Process requirements.  

I HEREBY CERTIFY all photographs are a true and accurate representation of said violation as cited.  

Evidence 

Notice of Hearing (Proof of Service) 
Photographs 

Case History Report 

PowerPoint Work Sheet  
Codes Cited 

Proof of Ownership 
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VIOLATION DESCRIPTION: 
Overgrowth of grass and 

weeds over 12 inches on 

the property.  Construction 
materials and debris stored 

on the property in plain 
view.            

CORRECTIVE ACTION 
REQUIRED: 

Remove all overgrowth of 

grass and weeds over 12 
inches from the property. 

Remove all unsightly 
construction materials and 

debris from plain view. All 
exterior property and 

premises shall be maintained 

in a clean, safe and sanitary 
condition. The contractor and 

owner of any active or 
inactive construction project 

shall be responsible for the 

cleanup and removal of all 
construction debris or any 

other miscellaneous 
discarded articles throughout 

the construction project.  
Construction job sites shall 

be kept clean, free of 

overgrown grass and weeds, 
and the accumulation of 

construction debris shall not 
remain on the property for a 

period of time exceeding ten 

days.   

CODES CITED: 
Chapter 22, Sections 22-176 (adopting 

the IPMC, 2021 edition), 22-177 

(amending the IPMC), Sec 302.1 
Sanitation and Storage, and Sec 302.4 

Weeds and Overgrowth of the 
International Property Maintenance 

Code. Article II. – Building Code; Sec. 
22-26. Short Title.; Sec. 22-27. – Codes 

Adopted by reference.; Sec. 22-28 

Amendments to the Florida Building.; 
Sec 105.18 Contractor/Owner 

Responsibility Code of the City of Winter 
Park Building Code. 
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INVOICE (INV-00065980)
FOR CITY OF WINTER PARK

BILLING CONTACT

Focused Inc
Focused Strategies Inc
1019 W FAIRBANKS AVE
WINTER PARK, FL 32789-4718

INVOICE NUMBER INVOICE DATE INVOICE DUE DATE INVOICE STATUS INVOICE DESCRIPTION

INV-00065980 09/26/2025 10/31/2025 2nd mowing for date of service 
09/19/25 in the amount of $326.57 
plus Admin Fee of $300.00 for 2nd 
Offense.

Due

REFERENCE NUMBER FEE NAME TOTAL

OVR - 25 - 0204 2nd Mowing Overgrowth Fee $326.57 

Admin Fee 2nd Offense (Code Enforcement) $300.00 

$626.57 SUBTOTAL1019 W Fairbanks Ave Winter Park, FL 32789-4718

TOTAL $626.57 REMITTANCE INFORMATION

City of Winter Park

401 S Park Ave

Winter Park, FL 32789

Page 1 of 1September 26, 2025
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Code Compliance 
Board   

agenda item 
7.a   

 

item type 
Staff Updates      

meeting date 
October 2, 2025      

prepared by      approved by 
      

 

subject 
LDC-24-0356 1645 N. Park Ave., Winter Park, FL 32789 (short-term rental) 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
 

Page 117 of 117


	1. Call to Order
	2. Swearing in of Witnesses
	3. Consent Agenda
	a. Approve the minutes of September 4, 2025
	Staff Report
	CCB090425 DRAFT MINUTES


	4. Public Comments (for items not on the agenda): Three minutes allowed for each speaker
	5. Public Hearings (Public participation and comment on these matters must be in person.)
	a. CCB# LDC-24-0336 1810 Barker Dr., Winter Park, FL 
	Staff Report
	CCB LDC-24-0336

	b. CCB# OVR-25-0204 1019 W. Fairbanks Ave., Winter Pa
	Staff Report
	CCB#OVR-25-0204


	6. Non-Action Items
	7. Staff Updates
	a. LDC-24-0356 1645 N. Park Ave., Winter Park, FL 327
	Staff Report


	8. City Attorney Reports
	9. Board Comments
	10. Upcoming Agenda Items
	11. Adjournment



