City Commission Work Session

Agenda
April 14, 2022 @ 1:00 pm

City Hall - Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.



agenda time

Call to Order

2. Discussion Item(s)

a. Commission Priorities 2 hours

3. Adjournment



City Commission agenda item

item type Discussion Item(s) meeting date April 14, 2022
prepared by Randy Knight approved by Randy Knight
board approval Completed

strategic objective

subject
Commission Priorities

motion / recommendation
Provide direction on priorities.

background
See attached suggested agenda and copy of priority discussion from 3-30-2021.

Also attached is the strategy map adopted by the Commission in 2012 and a draft revised
strategy map put forth by the mayor as a strawman for discussion purposes.

alternatives / other considerations

fiscal impact

ATTACHMENTS:
Priorities Work Session 4-14-22r.1.docx

ATTACHMENTS:
Priorities from 3-30-21.docx

ATTACHMENTS:
Strategy Map FY 2012.pdf

ATTACHMENTS:
Strategy Map FY 2022 DRAFT v2.docx



Commission Priorities Work Session 4/14/22

Agenda:

1. Comments on Agenda
2. Does the Summary Outline/Grouping Still Work?

a.

l.
j.

k.

B R

Parks, Traffic, Mobility, Parking (make Parks and Land a separate topic?)
CRA

Advance 2016 Values and Themes

Internet Bandwidth, Speed and Security

City Assets (Old Library, Swoope, etc)

Sustainability and Environmental

Resident Boards and Participation

Serving Businesses and Institutions

Serving City Staff

“Enterprise” (Elec, Water, Sewer) And Other Major Projects and Expenditures
Strategic Planning

3. Discuss Open Items from Last Year and New Priorities

a.

Carryover Priorities NOT on the 3-2021 list Include:
i. Russian Invasion- Electric Utility Rate and Fuel Cost Adjustment
mitigation
ii. Event Center Parking
iii. Grant Writing and Infrastructure Bill
iv. Fairbanks Annexation Approach

4. 5/25 year Strategic Investment Plan Highlights

a.
b.

5 yr Available vs Committed
ARPA Funding remaining

5. Ranked Choice- Each Commissioner’s top 3-5 Priorities
6. Next Steps

a.

b.

Work Sessions
i. Redirect any of the 5 year plan?
ii. Affordable Housing- Regional Efforts/Transportation (TDA and Sales Tax?)
iii. Joint Utility Adv Bd

iv. JointP &Z
v. Board Mission Follow up
Other



Summary of 2021 Commission Priorities Planning Work Session of 3/30/21

NOTE: These are priorities for MUCH further discussion and do NOT represent
intentions, directives or agreements of any member of the commission. This
outline is a working outline and does NOT replace the meeting minutes.

e Parks, Traffic, Mobility, Parking- Major Projects, Land and Expenditures-
o Fairbanks Traffic Flow Improvements
= At Denning
= Reduce Curb Cuts on Fairbanks

o Central Park Expansion- Post Office

o Progress Point Park and Connectivity

o Howell Branch Preserve [in progress]

o Mead Garden

o “Emerald Necklace” and Bike/mobility paths
o Parking Garages

o Global List of land, IF opportunities arise

o Other-TBD

o Next Steps:

= Staff to update Capital Projects Plan
= Work Session dated 4-14 am before the Commission Meeting
= Rank as Near Term (1-5 years) and Long Term
= Review and discuss Staff Traffic Memo re Fairbanks and
Denning which was circulated 3-22-21
e CRA- Discuss boundaries and time extensions
o Denning to Progress Point
Fairbanks to I-4
Other Changes
Possible Reductions
Next Steps:
=  Commissioner Weaver to work with staff for work session and
review
e Advance 2016 “Guiding Vision And Themes”
o “Our Values” per Vision: “History/Heritage” and “Village
Ambiance/small-town feel”
o Enhance Traditional Scale and Charm

O O O O



o Need to Define the terms in Pictures
o Create images of village charm and consistency in neighborhoods
o Create environment to promote and support arts and culture
o Next Steps:
= Schedule work session as soon as OAO work sessions are done
= Consider retaining a “traditional neighborhood design” expert
e Internet Bandwidth, Speed and Security
o Phase 2 and 3 of Fiber Installation
o Wifi for public parks and fields
o Cybersecurity
o Next Steps:
= Staff Report on 4-14
e C(ity Assets
Old Library
City Hall
Wellhead next to Golf Course
Tree Farm

Next Steps:
= Strategic Planning Item

O O O O O

e Sustainability and Environmental
o Install Solar where available
Move to Electric Vehicles (including Police)
Energy and Water Conservation
Tree Canopy and natural resources
Review and consider adopting [long term] Sustainability Action Plan
Carbon Footprint

Next Steps:
=  Work Session in 3-4 months

O O O O O O

e Resident Boards and Participation
o Study Obstacles
o Give Direction
o Consider Neighborhood Advisory Board
o Education and training, similar to Orange County “Citizen’s
Academy”??
o Next Steps:



=  Work Session in ??
= Commissioner DeCiccio to lead application process review with
Staff
Serving Businesses and Institutions
o Incentivize business and institutional recovery
o Support Existing Museums
o Consider targeting certain retail and commercial uses

o Next Steps:
= 777

Serving City Staff

o Direction thru Strategic Planning

o Benefit and Pension review

o Next Steps:

= Strategic Planning Topics

“Enterprise” (Elec, Water, Sewer) And Other Major Projects and
Expenditures;

o Fire Dept Training Facility
Septic to Sewer
Improve Public Right of Way appearances
Service Areas for Internet and Electric
Annexations
Retrofitting Outfalls to Lakes
Sunrail to Airport/Brightline support
Next Steps:

= Discuss in Work Session 4-14

= Strategic Planning Topics
Strategic Planning

o Next Steps:
= Process, survey and moderator discussion ?7?7?

O O 0 O 0O O O



Work Session, March 30, 2021
Priority List:
Mayor Anderson:

Consolidated 5 and 50-year plan for projects on
parks, mobility, traffic

CRA — possible boundary and time extension.

Visualize the Vision Statement — create images of
village charm and consistency in neighborhoods.

Incentivize business and institutional recovery, use
as opportunity to target certain retail and
commercial office uses.

Study obstacles for serving on boards or city
commission.

CRA — possible reduction in boundaries

Fairbanks Avenue — appropriate place to study for
CRA extension or overlay.

Annexations — future plans, research

Consider neighborhood advisory board.



Commissioner Weaver:

CRA — CRA boundary down Denning including
Progress Point and time extension.

Easements and land purchases for Denning/W.
Fairbanks intersection improvements.

Reducing curb cuts on Fairbanks Ave.
City buildings have solar where space is available.

Lake quality and relationship to septic-planning for
sewer hookup for lakefront homes and businesses.

Moving city-owned automotive vehicle to electric,
including police department.

Start planning Howell Branch Preserve
improvements, particularly canoe

Phase Il'and Il for fiberoptics
Adopt sustainability action plan.
Retrofitting outfalls to lakes.

Support advancement of rail link between airport
and Sunrail.



Commissioner Cooper:
Acquiring post office property.
City Hall

Expansion of CRA

Public rights-of-way improvements (aesthetic,
higher standard of appearance)

City assets — well head next to golf course.

Traffic

Pension — moving from defined benefit to defined
contribution.

Education and training — boards, commission,
residents.

Commissioner DeCiccio

Expansion of CRA

Progress Point (connectivity, sidewalks, etc.)
Cybersecurity.

Fire Department training facility

10



Environmental (reduce carbon footprint)
Expand Wifi for public parks and playing fields.

Continue to support existing museums.

Commissioner Sullivan:

Protect historical heritage, enhance traditional scale
and charm.

Environment — energy and water conservation,
natural resources and tree canopy

Create environment to promote and support arts
and culture.

Expansion of CRA.
Acquiring post office property.
Howell Branch Preserve.

Mead Garden improvements.

Randy Knight:

11



Strategic Planning Session — clear direction on
where staff directs its efforts.

Global list of future property acquisition.

Decisions on city assets, i.e. library, tree farm, city
hall.

12



S9}ed 2143093
9AIMI9dWOod Sujulejulew 3|iym
9|qlIssod se uoos se punosdiapun
S31}1|10B) UOIINQUISIP J14309|3 |[B 9JB|d o
198pnq
ulyam pue awiy uo ssfoud (d1D)
ue|d Juswanoidwi [ende) a9|dwo) .
UOI3eDI41INEDC DWOS pue
Wa1SAsS JOMIS M3U JO UOIIINIISUOD
9y3 Suipnjoui 33foud Juswanosdw
SNUBAY Syueqgdied ay3 a19|dwo) .
S$)|EM3PIS MU JO UOI3ONJISUOD
pue 30UBUIUIEW UBIPAW ISBIIOU|

indui o1jgnd 4oy sainunyoddo
95e3J0Ul 01 UOIIBJIUNWIWOD
JO SPOYISW |BUOI}IPPE DPINOId
suonipsun( yJewyouaq
}0 3s1| panosdde ay3 uo paseq
S}Jouaq ul 3udd4ad og doi pue
Aed jojusosad ge doyayjuiag .
SaAJ9sal s,AND By} Ul
sasuadxa 3ul4undaJ Jo Jua2J43d
0€ 8uiney jo |eod e 3ulysi|jgeiss
pJEMO] UOJ||IW TS pund
93keJ 98e||lW JUBJ4IND pUB JDINISS
JO S|9AD| JUDIIND UIRJUIBIN

yoeoudde

siaAed xe3 Suisixa 011502

1031Ip-0U B YUM uollexauueal
pue Juswdo|aA3p DZIAIIUIDU|

SJOPILI0D |BIIUDPISDI-UOU

‘padojanapiapun dojanapal
g dojansp 018NUIUO) .

Alajes ueliisapad ajowoud

0] saAllellul pue sue|d ysijqeis]
Apadoud 22140 350d ay3

J10J |esnjad 4o 3Yy3i 35414 Ansind
92USIpNe ISIDAIP

9JOwW pue Japim e 03 |eadde 03
sweJ3oud |euollealdns mau 0g 1940
SJ913W 23Jy3 |eod

wJ93-3u0| ‘s1a1dwW g Ajausaund —
Alue|d J31em .| 98esane Iseasou|
[9A3] WNUI1E|d S,3UBWIUIBACY |BI0T
ua3Jo 3y} SuUIA3IYDE SPIEMO] IO
9po) Aljial) azijeuly

2JnjnJjiseajul
18 sa1}|10ey Ajjen

19dxa |ednyna g

24ql| SSB|D PO
Jauyned

Jwod pajeJdaiul

R 939||0D suljjoy .
-3 40} uoiljeonps
olgnd Jud||9dXx3 .

saye| Ao AyyesH
Sjuspisad 000T

Jad syJed jo sasoe o1
1100 Allunwwo) sade
||e 404 sa1Hunoddo
|euol1eaday

Adoue) 2a4] aAIsuIX]

Ajandas |epueuly g

S921A19S JuawutdNn0S8 A)ljenp

3elis
dAIsuodsal 13 |euoissajoid
S9JIAJIDS 1@ 34NDNJISEIU| -
ssauanlsuodsay -
Ayeyes oljqnd -
92IAJDS JBWOISN) -
|euonndasx3
9|qisuodsau Ajjeasiq

37 8Uo[-9)1]

spooytoqy3iau Ayjenp
le 9|geuNodJe ‘9|qISSaIJe S| 1Byl dDUBUIDA0D
2d uaz1110 pue Ss1oe) UO paseq Sujew-uoisiIag
01398493 ||e U] 303dsaJ pue Alsauoy ‘Aju8aiu|
5. |euoi3aJ Suileailjnd ui anjea Jo uoijudooaay
oe Ajjeany nd pue Ajjeaiwouods yioq ‘Aysianig
Jniny Joj Ajigeureisns pue Ayijigeln diwouodd
S$195SE |BJUSWUOUIAUD JNO 0} JUdWWWO)
wJeyd pue Jajdeseyd Suiniasald

24n3|Nd pue a3elluay 404 10adsay

48no4y3 diyssauUMO pue WSLISSIUN|OA JO J1dS

sanjpp

29 A |easi4 dejp] A3

S19SSY [E3USWUOIIAUT

9}el]s )

S92INISS JO Ajjenp YsiH

juswdojanapau
3 Juswdojanap Ayjenp

1UBWAA|OAUl AYlUNWIWO)

[1PUno) pooyloqysiaN

Ayunwwod jo asuas Suouis

suolzdo 3uisnoy jo Alslep

spooyJoqysiau 21403SIH

S10| 31B1S3 U0y e

Spooyioqy3ioN JO AN[END 3

EF R VR IETEL]

'SPOoYJoqySiau [eIA pue 34n1|Nd ‘WJeyd ‘JUSWUOIIAUD N0 JO uolleAlasald
pue ‘umolumop jueiqia e ‘Alouods Ayyeay e 01 JUSWHWWOD B YSNO0JY] UOISIA INO SAIYDE [|IM SN
*Jauuew Ajpuaidj Jowoisnd pue uapnad Ajjeasiy e ul Ayjenb 1saysiy ay3 Jo sad1AI3s edidiunw apinocad |[IM N

jJuUdwWuUoJIAUd AMjenD

(agd)
10143S1@ Ssaulsng |eJiua) Jueaqipn
Alpuaii} uelisapad

91| Jo Ayjenb y3iH

yded |edqua)

24n3ynd 1@ agellaH

JSIA 03 92e|d BAIIDRINY

9|eas g Ja3oeseyd ade||IA Sulwaeyd

'$9131un}0ddo |Ban}Nd pue |BUO|IR3IID] SAISUDIXD 3PIA0Id [IM DM\
*9|doad sy jo Ayisianip ay1 Suiieaqaad pue auaydsowie

‘Ssuoip1auab aininf sof pup spuapisal s,Aopoy 1of
pbplioj4 ui Aoyd pup xiom “anl| 01 2ap|d 1saq ay) ag

UOISIA

led J9UIpN Jo AMD

umolawoy ‘Ajpusiiy s A1 ano Suiniasaud 3jiym JuaWUOIIAUD AY}|ESY pUB 34eS B UIBJUIBW [|IM DM\
‘1a1ds Ajjunwiwod pue A1o3sty Jno Aofua ||Im SI01ISIA pUB SAIIYY |[IM SSSDUISNC PUB SIUSPISDY

3€|d JO asuas anbiun

§3A1193r40

SAUIAANTAQA | SYOLVIINIENA | aozvus




o
N &
" Jleuondaox3y Aeq Aang, «PUIW JO ddedd, m
1 buiaqgiiom 1apjoyayels B 3411 Jo Ajjend Anandas 3 Ayajes =
: <
m
0
| 's1asn
Jsuely pue ‘sysipAdiq ‘suerysapad jo uoneziuoud
ybnoliyl quaiiye pue ajes si punose 196 03 sueaw
IN0 1Byl 9JNSUD 0] 3INJONASRIIUI DAIIRAOUUI Ul ISDAUT  »
‘suonnInsul *AI1D 3y} Jo Japeseyd pue
pue ‘spooyroqu3rou ‘sxyred Ayjenb ayy dueyUBS Jey) SBSsBUISN] JoRINE PUR URDY .
‘SOSSAUISNQ INO - SPUSUIUOIIATUD oueIq SnbiLN pu _mumw_:%rﬂ>mo¥__uﬂﬂ m_o_umm_wm%m_ﬂ__ f .
: y pue . I . "PIHOM |RINJRU 3U} 0} AJIAIPPRUUOD Ajlep e pue
09 . [[B OJu S deIBAUL o *ss900.d juswdolaasp pue ‘Buinl Ayyjesy ‘buiules| buoppy spoddns pue
o Uoneunsap € Se I91oeleyo S yied ubisap ay3 ybnoJyy deds usab yeaud pue dignd SoBRINODUS 1By} DIMNY J|JRUIBISNS B Ul ISSAU] e
Sut ISJUIAA 01 UOIOIUUOD I} pue BuiziAnuadul AQ 24nN1BU O] UOIIDSUUOD 3] 3SeadU]  » "W3sAS |elnjeu
00 SONUAA [BIN[NO pue sye anbrun ‘sanbjuyoa} spjied 12UIpn JO S|amal umold By Se saye) <
1D . INO JO oNjeA 9} 9ZIUS00Y pue sad1poe.d Jie-ay3-Jo-a3e3s buisn sededs pue Adoued 933 INO DUBYUS pue pjemals e | P
ou ‘sweidoid pue uado pue syled s1eAld pue dijgnd 3jgeuleIsns I21so{ . "ied Jajuip noybnoayy -
ue ‘sjuoAd ‘Supoyrew ‘sdiysioupred ‘20eds s21mea; [einajn> pue dossly no ooy« | &
: . : uado Jo dJomiau pajelbaul pue pajdsuuod e ybnodyy *JUSWUOJIAUD
I . QATIRAOUUI ‘SjuatIaAOIdUIL , ) , , . (7))
— 41 ard : d . seniAnoe [euonessdal pue ‘bupyiq ‘bupjjem sdueyuz . Alpusiy-Ajiwey pue ‘Ayjeay ‘|njianesq
4nnj BJUSWSAWOD JO 1UIWAOoAIP *9]edS pue Japeieyd ‘3JeS B Se Yed JoUIM JO Aoeba| ay) aAasald e
JSul Y} y3nouiy) sue syj pue pooyloqybiau [euoiipesy 1no budadsal ajiym sadAhy 3J11 JO Aien BUIpioeNXo
pIing suorymnsur [eamynd o poddng  « | Buisnoy Jo xiw e yum uonejndod asiAIp Jno poddng . S)jieg JoJUI\\ UIEISNS pue ysiHay)

91N3jNJ pue sjie jJo AJlunwwiod

UIyS1INo[J e ybnodiy3 pueliq

SHed 19Ul o3 soueyuy

"eale ayy Jo

abejliay pue 1xa3u0d ay) buposyal ajiym uswdopasp
Ayjenb saunsua jey) ssadoud Huluue|d aaneloge|0d

e opinoad pue AJo ayj Jo seade anbiun aziuboday

Jd9joeleyd pue ojeds

SAIIEI0qe[|00 € YbNoJy3 Yimodb J1no uejd

‘suone.saudb

e Ayjeay e buipjing ajiym wieyd pue 3jeds jeuoinipe) sy buiysiayd ‘a4njnd pue spie jo A3 ayj ST yied DjuIm

NOISIA

NOISIA




Buiop
9AISN|OUT pue ajes
e ul spybisur MaN
sobelnodu3y pue
'90IAI9S JawoIsn)
Uo S9SNJ0y puewsp
sanijoed ‘spnyme ,o0Qq ue),, Jawoisnd
[euoneanay S|1pUN0D B S9]0WO0.d 18y anolduwi
2oueyu] pooyJoqybian 21mn) aeltodio) | jeyy sweuboud
pue MaIASY ysl|qeiss-ay e dojanag 210Wo0.d
3Npayds
uMOoIUMO( Jiedal
JLOISIH =ayd MOY pue ndug
Aljod | 19x1ep 01 sisulied buineda. Ajunwiwo) suonetado Ap W)sAs
IAISIY 1J0Id-UON pue 1snqou | Joj seniunpoddo 10J AJndasiagA) | Je1em pawie|dal
:dx3 | ssauisng yam dIoppn 1d ssalboud e ulejuiejy uleuie|y soueyug JO uoisuedxg
Ss220.1d bunsbpng
1012NJISU0D "3|gedndde 31 JO Jed se N._
Xauue 1aym sbupjuey Alapend mainy W
— Alddns- soniunyoddo SODIYSA | UOI11DSIDIUT 2oualladxa pue sylewyouag weuboud =
a1ey |JuI- [euoneosnp3 Aadoud 199|) pHgAy anoldwy auljuo Q S|eoo |enuuy | Buipunolbispun m
:ymmolo JO ssaualemy D140 150d pue JL1039]9 011044 | buney sowoisnd UM pJedalods IPIM m
ASY WWOo) 210Wo0.d | 24inboe/j01u0) Ul 1SOAU] UM MIOM anoldwi A dojeasq -A1D anunuo) ﬁ
102NJ3SU0D
Xauue el
— Alddns- do] dinbg pue
Plw 01 ||0Y- Pemy 03 sabuey)
%e- apIM-AJD | ANIARDBUUOD S|00 | Bupjely sse00.d 'sawi
UIMOID ADY uonedipnied | 9pAdIg pue | uonREdIUNWWOD Buipieog-up daid wiols asuodsal
SOAIDSY sanunyoddo 3led buipAral ueLsapad eIpa pue juauwiInay Ajigeray buipes)
:9NUDADY bunsyiew do-0) | |enuUd) 109104d anosdwy puedx3 [e1nos puedx3 MIIADY punoibiapun uleuiely
{so04t ‘
. . (L1 “4H (dpoD B
‘SOHfeT-SHed)
BbulAly] siauped JUBLILOIAUT buiwied Juswiabebug g ‘WED) eI yipimpueg g S ‘i uGa
pun4 2INyND) Q seoualiadx3y olel | Alunwwo) wJieyd -sdiusuoney) 2143093 '291104) -
[AETIED) SUY ‘|leuonniisur uonea.dsy Al mw_m - Q ‘speoy | spooytoqubiaN | abeia | m.upb_o .”.__o_ d 191eMUWLI0}S Bw._ mn_ M
‘ssauisng B s}led HIqeUIRSNS 'AINgqon 1@ SJUDPISDY mco_u_ n_v_wu V\AS '1IaMas ‘131ep o u_:m ﬂ
paoueyu3 |PUORASXT :somIIN and

h——

Jeuondacsxy Aeq Aiang,,
$924n0s9Yy Ajunwiwo) 3 941 Jo Ajjend

4PUIIW JO 30B3d,
Aaundas g Ayajes

S3AILO3Cd0




