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Keep Winter Park Beautiful & 
Sustainable Advisory Board 
Regular Meeting   

 

Agenda   
September 16, 2025 @ 11:45 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Keep Winter Park Beautiful & Sustainable Advisory Board – Tuesday, September 16, 2025   2 

 

1. Call to Order 

2. Approval of Minutes 

 a. Minutes of August 19, 2025 1 Minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Action Items 

 a. Select Chair and Vice Chair 5 Minutes 

 b. Green Schools Grant Budget 2026 10 Minutes 

5. Non-Action Items 

 a. Sustainability Action Plan 2023 Update 20 Minutes 

6. Staff Updates 

 a. Natural Resources & Sustainability 

• Community Needs Assessment 
• Green Event Initiative 
• Utility Box Maintenance Update 
• Utility Boring — Best Construction Practices 
• Note Cards Fundraiser Launched 
• Electric Ave EV Car Show 

20 Minutes 

 b. Upcoming Events 

• Electric Ave EV Car Show — September 27th 9 am @ Central 
Park 

• Get Hooked! — October 4th 7 am @ MLK Pond 
• Household Hazardous Waste Drop-off — November 8th 8 am @ 

Cady Way Pool 
• Ballroom Dance Lessons — Monday Nights @ Community 

Center 

0 Minutes 

7. Board Comments 

 a. Green Minutes 5 Minutes 

 b. New Business/Announcements 5 Minutes 
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agenda  estimated time 
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8. Upcoming Agenda Items 

 a. Discussion of Upcoming Agenda Items 5 Minutes 

9. Adjournment 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
2.a   

 

item type 
Approval of Minutes      

meeting date 
September 16, 2025      

prepared by      approved by 
      

 

subject 
Minutes of August 19, 2025 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. KWPBS-min-2025-08-19 DRAFT GE SM 
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Keep Winter Park Beautiful & 
Sustainable Advisory Board 

Regular Meeting Minutes 
August 19, 2025 at 11:45 AM 

 
City Hall Commission Chambers 

401 S. Park Avenue 
 
Present 
Becky Distad, John Page, Terry Hotard, Susy Scarlatos 
Absent 
Zeina Matar-Ghantous 
Staff Present 
Director of Natural Resources & Sustainability Gloria Eby, Sustainability Specialist Nicole 
Marshall, Administrative Coordinator Victoria Tabor 
1. Call to Order 

The meeting was called to order at 11:45 am. 
2. Approval of Minutes 

a. Minutes of July 15, 2025 
Motion made by Mr. Hotard to approve the minutes, seconded by Mr. Page. 
Motion carried unanimously with a 4-0 vote. 
3. Public Comments (for items not on the agenda) 

4. Action Items 

a. OCPS Green Schools Recognition Program (GSRP) Fund Request 
David Klawitter, the sustainability manager at Orange County Public Schools, presented 
the Green School fund request. He explained that the Green School program is held 
annually for all schools to participate in sustainability activities. Each year, a recognition 
banquet is held for the previous school year, and community members, supporters, and 
groups are reached out to for sponsorship for the banquet and the upcoming school 
year.   
Motion made by Mr. Hotard to approve $1000; seconded by Mr. Page. The 
motion carried unanimously by a 4-0 vote. 
5. Non-Action Items 

6. Staff Updates  
a. Natural Resources & Sustainability 

Community Needs Assessment 
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Regular Meeting of the Keep Winter Park Beautiful & Sustainable Advisory Board 
August 19, 2025 
Page 2 of 3 

 

The door-to-door canvassing has been well received.  
Green Event Initiative 
The Green Event Initiative did not receive the composting consortium grant for which 
an application was submitted several months prior. This grant was intended to facilitate 
the implementation of composting at the Farmers' Market. Discussions are ongoing with 
O-Town Compost and Parks Department. The team is awaiting the activation of Asana 
software program to support green event initiatives. Additionally, staff has recently 
submitted an event application for the Electric Avenue EV Car Show in September. 
Green School Grant 
Starting October 1st, the 2026 Green School Grant program will launch, separate from 
OCPS Greens Schools. For the 2025 award recipients, reporting is due in September. 
Those who choose to participate will present their deliverables at the October board 
meeting. Ms. Distad has requested a discussion to increase funding for the Green 
School Grant program. 

b. Upcoming Events 
Ms. Marshall presented the upcoming events listed in the packet: 
Fix It! Don't Pitch It - September 6th 8 am @ Community Center 
Paddle Board Clean-up - September 13th 9 am @ Lake Maitland 
Electric Ave EV Car Show - September 27th 9 am @ Central Park 
Ballroom Dance Lessons - Monday Nights @ Community Center 
Community Needs Assessment Survey Canvassing  
7. Board Comments 

a. Green Minutes 
b. New Business/Announcements 

Mr. Hotard urged the board to prioritize the maintenance and painting of the green 
utility boxes. He noted that a utility company is installing AT&T fiber throughout the city 
in the right-of-way, using machines that damage yards. Unfortunately, there's no 
compensation for repairing these yards, which can cost homeowners hundreds or even 
thousands of dollars. He mentioned that employee Jim Struckmeyer is responsible for 
working with these contractors. With the board's approval, Ms. Eby will provide an 
update on the list of identified boxes and when they will be retrofitted. The city requires 
a permit from the utility company for directional drilling, which Jim Struckmeyer 
reviews. If there's non-compliance, the city will step in.  
8. Upcoming Agenda Items 

a. Discussion of Upcoming Agenda Items 
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Regular Meeting of the Keep Winter Park Beautiful & Sustainable Advisory Board 
August 19, 2025 
Page 3 of 3 

 

Ms. Distad received approval to review the Green Schools Grant budget. The group 
discussed the photography contest cards and how to distribute them. Ms. Marshall 
mentioned that the card reader was just approved, so the cards can be sold at 
upcoming events and online soon. The current set of cards will be sold before the new 
set is printed. 
9. Adjournment 

The meeting adjourned at 12:09 p.m. 
 
Approved by the board on 
/s/ Bahiyyah Layton, Board Coordinator 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
4.a   

 

item type 
Action Items      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
Select Chair and Vice Chair 
 

motion | recommendation 
 
 

background 
During this time, the board members will decide on who will be Chair and Vice Chair. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
4.b   

 

item type 
Action Items      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
Green Schools Grant Budget 2026 
 

motion | recommendation 
Staff recommends remaining at the current funding level of $5,000. 
 

background 
The Green Schools Grant Program awards mini grants to public and private schools serving 
Winter Park residents to help support their efforts to achieve sustainability goals and beautify 
their campus while engaging and educating students on a variety of enriching projects. 
This program was initiated in 2015 and since 2022, the board has awarded on average six 
grants per year, with 2024 marking the first year the total had increased to ten. 
In 2022, the board approved raising the grant budget from $2,890 to $3,500—a $610 
increase. In 2023, the board approved an additional $1,500 increase, bringing the 2024 Green 
Schools grant budget to $5,000. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
5.a   

 

item type 
Non-Action Items      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
Sustainability Action Plan 2023 Update 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. SAP Update 2024 
2. Sustainability Action Plan Infographic Progress 
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Sustainability 
Action Plan
2024 Update
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All indicators were updated with 2023 data

 Indicator Description Baseline 
2021 

Status 

2022 

Status 

2023
Status

2025 

Target 

2035 

Target 

2042 

Target 

2050 

Target 

E-1 

Energy usage in residential 
buildings 

[kWh/customer/year]1 – 

Baseline Year: 2012 

15,263 

         

 14,739  

 

         

 14,791  

 

14,629
13,718 12,064 13,560 12,710 

E-2 

Energy usage in commercial 
buildings [kWh/customer/year] 1 – 
Baseline Year: 2012 

- 

        

 86,704 

 

        

 91,527 

 

90,570 81,004 73,312 73,858   70,838 

E-3 

Residential building audits 
performed annually –  Baseline: 
Average # of audits/yr and 
between 2017-2020 

63 91 93
114

125 200 240 300 

E-4 

Residential Rebates provided 
annually – Baseline: Average # of 
audits/ yr and between 2017-2020 
 

- 26 17 15 75 100 125 150 
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All action items were updated with 2023 data
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Climate Resiliency – Food Insecurity 

See Pages 8-10

§ Added Food Insecurity section 
including:
§ At risk population profile for 

the City
§ Definition of what it means to 

be food insecure
§ Map of healthy food locations 

in WP
§ Table displaying ongoing 

community programs and 
partners related to food 
security 
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At Risk Population & Programs/ Partners
See Page 8-10 
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Renewable Electric Utility Supply and Grid Analysis 

See page 15

§ Integrated Resource Plan 
(IRP)
§ Explanation of the IRP 

feasibility analysis
§ New indicators based 

on the plan
§ 50% renewable 

energy by 2030 
and 80% by 2035

§ New action items based 
on the IRP 

  Indicator 
Description

2023
Baseline

2024
Target

2026
Target

2027
Target

2030
Target

2035 
Target

 
ES-1

Annual 
renewable 

energy 
contribution to 

the total electric 
energy supply 

(%)

21.72% 21.72% 21.72% 25% 50% 80%

 
ES-2

City residential 
rates as 

compared to FL 
public utilities 

(city 
rates/average of 

comparable 
utilities, 

measured in %)

<100% <105% <105% <105% <105% <105%

 
ES-3

EE and DR 
program 

milestones

Not 
applicable

  Complete 
studies and 

develop 
implementatio

n plan for 
customer EE 

and DR 
programs

Implement 
programs EE 

and DR

   

ES-4 Milestones to 
implement 
changes to rate 
to enable 
substantial 
growth in 
customer owned 
distributed 
solar, 
distributed 
storage and 
electric vehicle 
charging

Not 
applicable

  Complete rate 
studies and 

develop rate 
design options to 
enable growth in 
distributed solar, 

distributed 
storage, EV 

charging and 
demand 
response

Implement new 
rates as 

recommended by 
studies

   

 
ES-5

Electric Utility 
strategy and 
grid analyses 
milestones

Not 
applicable

    Complete a 
strategic plan, 

distributed solar 
and EV hosting 

capacity analyses 
and a roadmap 

for grid 
modernization
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Objectives from the Renewable Electric Utility Supply and 
Grid Analysis   

Renewable Electric Utility Supply and Grid Analysis 

See page 16
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Updated tracking and critical key assumptions related to 
the IRP Study 

Renewable Electric Utility Supply and Grid Analysis 

See pages 17-18
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Energy: Pages 20 – 22 
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Water: pages 23 – 25  
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Reuse Expansion Map – page 23 
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Community Engagement – page 26

 Indicator Description 
Baseline

2021 
Status

2022

Status

2023 
Status 2025 Target 2035 Target

CEGE-1 

Volunteer hours for Community 

engagement events 
–  Baseline Year: 
2012 240 1,304 433

1177 No less than 
1,500

No less than 
2,000

CEGE-2 
New Green Businesses 
Recognized per year – Baseline 
Year: 2012 

0

 
26

 
3 4 No less than 

10
No less than 

10

CEGE-3 

Green School Grant Funding –  
Baseline: Average amount of 
funding between 2017-2020 $3,300 $2,890 $3,500 $3,500

Equal or more 
than

$3,500/year

Equal or more 
than

$3,500/year

CEGE-4 
Number of Community 
Engagement Events - - 29

57 No less than 
20

No less than 
20
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Local Government Operations: pages 28-32 
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Natural Resources: pages 33-35
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Areas served by Parks Within One Half-
Mile

Page 34 
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Transportation & Urban Form: pages 40-42
 Indicator Description 2012 

Baseline
2021 

Status
2022 

Status
2023

Status
2025 

Target
2035 

Target

TUF-1 

Sidewalk/Street improvements 
allowing for pedestrian and bicyclist 
use [Linear feet]1,2 - Starting year 
2022 

-

 
930 LF

 
937 LF

0

1 mile

(cumulativ
e)

3.5 miles

(cumulativ
e)

TUF-2 

Pedestrian infrastructure 
improvements 

(enhanced crossings) [improved 
site/year]2 - Starting year 2022 

-
 

5
2

3
10 25

TUF-3 

Bicyclist infrastructure improvements 

(enhanced crossings, & bike racks) 

[improved site/year]2 - Starting year 
2022 

-
 

22
5

8
15 30

TUF-4 

Improved transit stops (benches, 
transit shelters, waste receptacles, 
etc.) 
[improved transit stop/year]2 - 
Starting year 2022 

- 0 0 1 2 4

TUF-5 Public EV Charging Stations3  
7 11 11 11

5

additional
15 

additional
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Waste Management - page 43
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Action Item Tracker List – page 46
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
6.a   

 

item type 
Staff Updates      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
Natural Resources & Sustainability 

• Community Needs Assessment 
• Green Event Initiative 
• Utility Box Maintenance Update 
• Utility Boring — Best Construction Practices 
• Note Cards Fundraiser Launched 
• Electric Ave EV Car Show 

 
 

motion | recommendation 
 
 

background 
Link for KWPB Fundraisers: https://flwinterparkweb.myvscloud.com/webtrac/web/ 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. KWPB&S PPT 
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KEEP WINTER PARK BEAUTIFUL & 
SUSTAINABLE MEETING

Tuesday, September 16th, 2025
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COMMUNITY NEEDS 
ASSESSMENT 

Survey Status 

• Door Hangers & Canvassing
• Door-to-Door

• Communication Hubs
• Community Center
•  Winter Park Library
•  Heritage Center 
•  City Hall 

• Results 
• ~200 / 1,032 CRA residents completed survey 
• Surveys will close Sept 30th 
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• Farmer’s Market 
– Submitted Composting Consortium Grant Program (unfortunately 

did not receive)
– Review next steps with Parks & O-Town Compost

• Special Events Form & Process 
– Asana is still moving forward internally

GREEN EVENT 
INITIATIVE
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UTILITY BOX 
MAINTENANCE UPDATE 
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NATURE NOTE CARDS

Payment Set Up:
• KWPBS Accounting Complete 
• PayTrac – linked to website complete. 
Advertisement:

• Sustainability Newsletter, Social Media, & UB Insert/ WP Update
• Working with Communications to include on KWPBS Page 

• Events:
• EV Car Show - Sept 27, 2025 
• $20.00 donations to KWPBS Funding 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
6.b   

 

item type 
Staff Updates      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
Upcoming Events 

• Electric Ave EV Car Show — September 27th 9 am @ Central Park 
• Get Hooked! — October 4th 7 am @ MLK Pond 
• Household Hazardous Waste Drop-off — November 8th 8 am @ Cady Way Pool 
• Ballroom Dance Lessons — Monday Nights @ Community Center 

 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
7.a   

 

item type 
Board Comments      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
Green Minutes 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
7.b   

 

item type 
Board Comments      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
New Business/Announcements 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Keep Winter Park 
Beautiful & 
Sustainable Advisory 
Board   

agenda item 
8.a   

 

item type 
Upcoming Agenda Items      

meeting date 
September 16, 2025      

prepared by 
Victoria Tabor, Administrative Coordinator III 
      

approved by 
Victoria Tabor, Administrative Coordinator 
III      

 

subject 
Discussion of Upcoming Agenda Items 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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