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Historic Preservation Board 
Regular Meeting   

 

Agenda   
August 13, 2025 @ 9:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 
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1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of the July 9, 2025 regular meeting. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. COR 25-07. Request by El Cortez, Ltd. to demolish the buildings 
located at 210 E Morse Boulevard, zoned R-4, which are listed as 
‘contributing’ structures in the Interlachen Avenue National Register 
District. 
The applicant has requested to table this item until next 
month, September 10, 2025. 

1 minute 

 b. HDA 25-03/COR 25-08. Request by Jordan Lofton to individually 
designate her home at 1645 North Park Avenue, zoned R-1A, as a 
historic resource on the Winter Park register, and to add an exterior 
mechanical lift to the rear of the property as a secondary access to 
second story inclusive of a side setback variance of seven (7) feet in 
lieu of the ten feet required. 

20 minutes 

5. Action Items 

6. Non-Action Items 

7. Staff Updates 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 
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Historic Preservation 
Board   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
August 13, 2025      

prepared by 
Mary Bush, Administrative Coordinator III 
      

approved by 
      

 

subject 
Approve the minutes of the July 9, 2025 regular meeting. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Historic Preservation Board Regular Meeting Minutes 
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Historic Preservation Board 
Regular Meeting Minutes 

July 9, 2025 at 9:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
John Skolfield, Kelsey Wolfe, Kim Burst Wood, Fay Pappas, Margie Bridges, Rhett 
Delaney 
 
Absent 
Lee Rambeau 
 
Staff Present 
Director of Planning and Zoning Allison McGillis, Planner I Corinna Lundgren, 
Administrative Coordinator Mary Bush 
 
1. Call to Order 

Chairman Skolfield called the meeting to order at 9:00 a.m. 
 
2. Consent Agenda 

a. Approve the minutes of the June 11, 2025 regular meeting.  

Motion made by Rhett Delaney, seconded by Fay Pappas, to approve the June 11, 2025 
meeting minutes. 
 
The motion carried unanimously by a 5-0 vote. (Kim Burst Wood was not present for 
the approval of the minutes. Lee Rambeau was absent from the meeting.) 
 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 
4. Public Hearings (Public participation and comment on these matters 

must be in person.) 
 

a. COR 25-05. Request by Ryan and Zamantha Phillips to amend 
the condition of approval granted by HPB on June 12, 2024 
related to the wood siding required to be used on the exterior of 
the home at 965 Lakeview Drive, zoned R-1AA. 

 

Mrs. McGillis provided a brief summary of the request. She noted that at the Historic 
Preservation Board meeting in June 2024, the Board approved additional conditions 
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related to the reconstruction of the home. The conditions were that the applicant had 
to adhere to staff's supplement to the existing building permit and that only wood 
siding or a 3/4-inch shiplap was allowed. The applicant complied with the requirements 
and installed wood siding consistent with the Board’s directive. However, following 
installation, the product has since failed in certain sections of the exterior of the home. 
The specific cause of the failure is unclear, but the applicant provided documentation 
and photographs indicating significant issues with the material’s durability and 
performance. Given the documented failure of the approved wood siding product 
despite adherence to the Board’s original condition, staff reassessed the situation. 
 
Staff recommendation was to revise the June 2024 condition, given the circumstances 
to-date with the wood siding utilized, and permit the applicant to use a smooth cement 
fiber siding that closely matches the profile and reveal of the original siding of the 
home. 
 
The applicant's builder, Charlie Clayton at 940 Old England Avenue, Winter Park, FL 
32789, addressed the Board and provided a detailed explanation of the request. He 
provided information about the shiplap product that the applicant wanted to use, the 
response from the manufacturer regarding the issue that caused the failure of the 
initial siding, how much of the siding was affected on the house, and whether the 
siding that was used was Hardie board. 
 
The Board heard public comment from the following resident in favor of the request: 

Paige Vietor of 325 Vitoria Avenue, Winter Park, FL 32789. 

No one else from the public wished to speak. The public hearing was closed. 
 
Motion made by Rhett Delaney, seconded by Fay Pappas, to approve 
amending the condition of approval granted by HPB on June 12, 2024 related 
to the wood siding required to be used on the exterior of the home at 965 
Lakeview Drive, zoned R-1AA, with the following condition: 

• applicant must use a smooth cement fiber siding that closely matches 
the profile and reveal of the original siding of the home. 

 
The motion carried unanimously by a 6-0 vote. (Lee Rambeau was absent 
from the meeting.) 
 

b. COR 25-06. Request by Catherine Mitchell to add a two-story 
accessory dwelling unit in the rear of the lot at 865 South 
Pennsylvania Avenue, zoned R-2, located in the College Quarter 
District, inclusive of a rear setback variance in order to 
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accommodate parking between the structures. 

Mrs. McGillis provided a summary of the request. She noted that the item had been 
presented to the Board as a discussion item two months prior, which is where the 
variance request resulted from. She added that there are currently two units in the 
home and the applicant wanted to remove one unit in order to build the detached 
accessory dwelling unit in the rear. She indicated that the applicant was asking for a 
variance in the rear, instead of complying with a 10-foot first floor and 20-foot second 
floor setback in the rear. She then explained that the applicant was requesting a 7-foot 
setback for both the first floor and second floor to accommodate the two 9-foot by 18- 
foot parking spaces in between the two units. She also noted that the applicant had 
provided a letter of support from one neighbor and staff had not received any neighbor 
letters for or against the request. 
 
Staff recommendation was for approval with the following condition: 

• There can only be two total units on the property, and that the zoning final 
inspection/Certificate of Occupancy for the rear house cannot be issued until the 
second kitchen and second utility meter that exists today for the front house be 
removed, and a zoning final inspection be completed for the permit associated 
with the front home to ensure the second unit has been removed. 

 
The applicant's architect, Gary Hancock at 2142 Chinook Trail, Maitland, FL 32751 
addressed the Board. Mr. Hancock provided details of the project and noted that 
they were trying to match the front structure as closely as possible. 
 
The Board inquired about the proposed parking spaces and the material to be used for 
the siding. The Board shared their thoughts about the request and were overall in favor 
of it. 
 
No one from the public wished to speak. The public hearing was closed. 
 
The Board inquired about responses from the neighbors regarding the request. 
 
Motion made by John Skolfield, seconded by Margie Bridges, to approve the 
request to add a two-story accessory dwelling unit in the rear of the lot at 
865 South Pennsylvania Avenue, zoned R-2, located in the College Quarter 
District, inclusive of a rear setback variance in order to accommodate 
parking between the structures, with the following conditions: 

• There can only be two total units on the property, and that the zoning 
final inspection/Certificate of Occupancy for the rear house cannot be 
issued until the second kitchen and second utility meter that exists 
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today for the front house be removed and a zoning final inspection be 
completed for the permit associated with the front home to ensure the 
second unit has been removed. 

• That the Hardie board siding be one of the Hardie manufacturer's 
Artisan Collection products or a similar manufacturer that has nearly 
identical profiles. 

 
The motion carried unanimously by a 6-0 vote. (Lee Rambeau was absent 
from the meeting.) 
 
5. Action Items 

6. Non-Action Items 
 

a. Request of Barefoot Brothers Construction for a preliminary 
review of renovations/additions to 786 Antonette Ave, zoned R- 
1AA, located within the College Quarter Historic District. 

 

Mrs. McGillis provided a summary of the item. It was noted that the applicants intend 
to preserve the front elevation of the existing home while demolishing and 
reconstructing much of the rear, adding a second-story addition and a two-story garage 
at the back of the property. Although the proposal largely complies with zoning 
requirements, variances are needed for side and rear setbacks related to the accessory 
structure. The applicant emphasized that the home is in poor condition and lacks 
modern amenities, and their intent is to revitalize it while respecting the neighborhood's 
character. The applicant had already received generally positive feedback from 
neighbors and was seeking preliminary Board guidance before making significant 
design investments. The Board supported the applicant's effort to preserve the street- 
facing facade but emphasized the importance of maintaining the scale and massing 
consistent with the historic nature of the neighborhood. The Board was particularly 
focused on ensuring that the distinctive arches on the front of the house remained 
untouched and that the general scale of the structure—especially from the street 
view—remained appropriate for the neighborhood. Concerns were raised about the 
height and visual impact of the rear addition, with suggestions offered to manage 
perceived scale through architectural strategies. 

The Board heard public comment from the following resident in favor of the item: 

Paige Vietor of 325 Vitoria Avenue, Winter Park, FL 32789. 

No one else from the public wished to speak. The public comment was closed. 
 
No formal decisions were made, as this was a non-action item intended to solicit 
feedback prior to a full application. 
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b. Request of the property owner of 1645 N Park Ave, Jordan 
Lofton, to discuss the potential historic designation of her 1924 
home and proposed renovations. 

 

Mrs. McGillis provided a summary of the item. She noted that the applicant was 
considering applying for historic designation for her home and sought preliminary 
feedback on potential renovations and how the designation might impact her plans. 
The applicant shared her restoration efforts, which have focused so far on structural 
and safety improvements, including rewiring, re-plumbing, grading, roof repair, and 
more. She also discussed planned exterior changes, such as replacing windows and 
French doors, adding gutters, and repainting, as well as installing either an exterior 
staircase or a lift to address a steep, narrow, and potentially unsafe interior staircase. 
The Board expressed strong appreciation for her commitment to preserving the home 
and praised her for following through on her intention to maintain its character rather 
than sell it for redevelopment. While encouraging her to designate the home, the Board 
also acknowledged the trade-offs, such as reduced future resale flexibility. They 
emphasized that the city and Board are generally supportive and flexible when working 
with designated properties, and that grants may be available to assist with certain 
restoration costs. The Board recommended exploring additional contractor bids and 
possibly reconsidering interior stair modifications as alternatives to external solutions. 
Overall, the Board was supportive, with no objections raised to her renovation plans, 
and a clear encouragement to move forward with historic designation, honoring both 
her restoration work and preservation values. 
 
No formal decisions were made, as this was a non-action item intended to solicit 
feedback prior to a full application. 
 
7. Staff Updates 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 

The meeting adjourned at 10:32 a.m. 

 

ATTEST: 

__________________________________________ 

/s/ Mary Bush, Recording Secretary 
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Historic Preservation 
Board   

agenda item 
4.a   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 13, 2025      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
COR 25-07. Request by El Cortez, Ltd. to demolish the buildings located at 210 E Morse 
Boulevard, zoned R-4, which are listed as ‘contributing’ structures in the Interlachen Avenue 
National Register District. 
The applicant has requested to table this item until next month, September 10, 
2025. 
 

motion | recommendation 
Staff recommends approval of the request, contingent upon the applicant installing a historic 
marker on-site to commemorate the historical significance of the property and shall be 
installed prior to the issuance of a Certificate of Occupancy for any new construction on the 
site. 
 

background 
The applicant is requesting approval to demolish the existing three-story multifamily buildings 
located at 210 East Morse Boulevard, zoned R-4, which is a contributing structure within the 
Interlachen Avenue National Register Historic District. This request is being submitted in 
advance of a forthcoming Conditional Use application for the redevelopment of the site, which 
is proposed to include a series of townhomes fronting Morse Boulevard and a synagogue at 
the rear of the property facing Knowles Avenue. 
  
The buildings are known today as the El Cortez apartments but were originally constructed in 
1922 and were known as the Boulevard Apartments. The buildings were developed as upscale 
apartments, at the time, to meet the growing demand for downtown residential 
accommodations near Park Avenue and Rollins College. Over the years, the property 
underwent several ownership and name changes, eventually becoming known as the El Cortez 
Apartments in 1928. The buildings are historically significant for its association with Winter 
Park's early 20th-century development, its prominent past residents, and its overall influence 
within the fabric of the historic district. 
  
The structures are listed as ‘contributing’ to the Interlachen Avenue National Register Historic 
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District. It reflects the residential expansion and urbanization of Winter Park in the 1920s, a 
period marked by increased demand for downtown housing during the Florida land boom. The 
buildings have housed professionals, educators, and business leaders, including figures 
associated with Rollins College and local commerce.  
  
While demolition of ‘contributing’ structures in historic districts is discouraged, the Historic 
Preservation Ordinance allows for removal when it is determined that preservation is not 
feasible and/or the loss can be mitigated in a meaningful way. The applicant has provided the 
attached documentation to support their request. They state that while the buildings are of 
frame vernacular style, they have been significantly altered over time, with no original exterior 
materials or features remaining. The applicant states that the structures lack architectural 
significance and no longer retain historical integrity. The proposed redevelopment includes 
reducing the residential density by replacing the apartments with townhomes along Morse 
Boulevard and a synagogue fronting Knowles Avenue—both designed to meet the City’s 
recently adopted design standards.  
  
Given the structure’s current condition and the proposed redevelopment, staff acknowledges 
the potential for change in this area. Furthermore, this is one of the last remaining R-4 zoned 
properties that has the opportunity to redevelop. To mitigate the loss of this historically 
significant resource, staff recommends installation of a permanent on-site historic marker that 
commemorates the building’s legacy and its contribution to the district and its role in Winter 
Park’s early 20th-century residential development. 
 
It’s also important to note that in 1989, the City Commission approved the rezoning of this 
property from R-3 to R-4 to allow for the construction of a hotel, which inherently involved the 
demolition of the existing buildings. However, construction never commenced, and the 
associated conditional use approval expired in 1991. This approval occurred prior to the 
property’s inclusion in the Interlachen Historic District. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Aerial Map - 210 E Morse 
2. Applicant Letter - El Cortez doc(15169222.1) 
3. View from Morse 
4. View from Knowles 
5. Office 
6. Bldg 3 Entrance 
7. Interlachen NR Documentation 
8. historic-district-national-register-historic-places-interlachen 
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9. OR09903_FMSF_Form 
10. OR09903_FMSF_Photo 
11. 1000009871 
12. 1000009872 
13. 1000009869 
14. 1000009865 
15. 1000009870 
16. [EXTERNAL] Proposal to demolish the El Cortez Apts. 
 

Page 11 of 111



Page 12 of 111



 1 

The property located at 210 E. Morse Blvd. is included in the City’s Interlachen Avenue 
Historic District. The property is developed as apartments which were built in 
approximately 1923. The 3 buildings have an architectural style of frame vernacular. Other 
than its age, the physical facility offers no meaningful architectural attributes.  
 
All exterior materials are the product of substantial revisions over time.  None of the 
original structure is visible from the exterior.  All materials, windows, and decorative 
features that envelop the structure are of more current vintage.  The exterior material is 
aluminum siding with vinyl shutters and doors. As you can see from the photos, the 
apartments do not have central air but rely upon window units. The roof is asphalt shingle. 
Similarly, the internal layouts and infrastructure are all modifications to the original design 
to service to current code and lifestyle demands.  In addition, the effective useful life of the 
structural assembly is near exhausted. 
 
The Nomination Proposal creating the Interlachen Avenue Historic District does not 
identify these structures as architecturally significant but instead focuses on the important 
occupants and events that once took place at this location. In order to raise awareness of 
these people and events, we propose a site historic marker to be placed on the northwest 
corner of the property.  
 
The requested demolition is in order to decrease the density from units to townhomes 
along Morse Boulevard and a synagogue on Knowles Avenue. The redevelopment will be 
consistent with the City’s newly adopted design standards. 
 
The request meets the City’s guidelines for demolition in the following manner: 
 

(1) The structure is of such interest or quality that it would reasonably meet 
national, state, or local criteria for designation as a historic landmark. 
Response: The apartments are not of high-quality architecture nor materials to 
qualify as a historic landmark. 

 
(2) The structure is of such design, craftsmanship or material that it could be 

reproduced only with great difficulty and/or expense. 
Response: The wood frame buildings can be easily reproduced. 

 
(3) The structure is one of the last remaining examples of its kind in the city, the 

county, or the region. 
Response: Frame vernacular architecture is common to the City of Winter Park, 
Orange County and Central Florida region. 

 
(4) The structure contributes to the historic character and scale of a designated 

historic district. 
Response: These 3-story buildings are consistent with the scale of Winter Park’s 
downtown, but any redevelopment will also need to match the scale of the 
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 2 

downtown. The architectural style does not contribute to the character of the area. 
In fact, in the City’s recently adopted Design Guidelines, Frame Vernacular is not an 
approved architectural type. 

 
(5) Retention of the structure promotes the general welfare of the city by providing 

an opportunity for study of local history, architecture, and design, or by 
developing an understanding of the importance and value of a particular 
culture and heritage. 
Response: It appears from reviewing the Nomination Proposal for the Interlachen 
Avenue Historic District, that these previous apartments were included based on 
the influential tenants and owners of the apartments. In order to commemorate 
these individuals, the redevelopment will include a memorial plaque to be 
coordinated with City staff. 

 
(6) There are definite plans for reuse of the property presented to the HPB for 

approval, if the proposed demolition is carried out, and such plans shall be for 
an authentic re-creation of architectural styling prevalent during the era of the 
predominant development of the district and there is an explanation of what 
the effect of those plans will be on the character of the surrounding area. 
Response: The owner will be submitting for a CUP to redevelop the site consistent 
with the Winter Park Design Standards. The owner will not demolish until it has 
submitted building permits for the Historic District by choosing an architectural 
type found in the district. It will also create a more pedestrian friendly environment 
along Morse Boulevard and Knowles Avenue. 
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From: Jerome Donnelly
To: Planning
Subject: [EXTERNAL] Proposal to demolish the El Cortez Apts.
Date: Monday, August 4, 2025 3:17:11 PM

TO THE WP HISTORIC PRESERVATION BOARD:

I write in opposition to the proposed demolition of the El Cortez Apts.  They comprise a well-
known historic site in the downtown, practically the only one left.  The
historic apartments across the street were unfortunately allowed to be turned into a church
gymnasium some years ago, and losing the El Cortez would only compound the abandonment
of the neighborhood's history.

Losing this historic site in exchange for more high-end condominiums would serve a special
interest instead of serving the Winter Park community as a historic interest as well as a
continuing source of residences.

I make these comments as a nearby resident of the property and as a (three-term) WP City
Commissioner who supported historic preservation.  I offer one example: the two houses on
New England Ave., just west of Chase and across from the old library had fallen into disrepair
and looked like a slum.  A proposal to demolish them and replace them with condos came
before the City Commission.  As a Commissioner, I led the opposition to the proposed
demolition, and persuaded the Commission to reject the proposal. The two houses were
subsequently restored to their current admirable states.

The very WP house in which I raised a family was built in 1883 was falling into disrepair
at the time I bought it, and my purchase kept it from being demolished.  My (now former)
residence at 621 Osceola Avenue (on the corner of Osceola Ct., next to the Polasek Museum)
stands out as a fine historic home, which the current owner has maintained.  No one would
now think of demolishing it.  Let's treat the El Cortez in the same spirit of preservation.

Jerome Donnelly
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Historic Preservation 
Board   

agenda item 
4.b   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 13, 2025      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
HDA 25-03/COR 25-08. Request by Jordan Lofton to individually designate her home at 1645 
North Park Avenue, zoned R-1A, as a historic resource on the Winter Park register, and to add 
an exterior mechanical lift to the rear of the property as a secondary access to second story 
inclusive of a side setback variance of seven (7) feet in lieu of the ten feet required. 
 

motion | recommendation 
Staff recommendation is for approval for both requests. 
 

background 
The applicant and homeowner, Jordan Lofton, is requesting individual historic designation for 
her residence located at 1645 North Park Avenue, which is zoned R-1A. In addition to the 
designation, she is also seeking approval for the installation of an exterior mechanical lift at 
the rear of the home to provide secondary access to the second floor. This request includes a 
variance for a reduced side yard setback of seven (7) feet in lieu of the ten (10) feet required 
by code. 
 
Constructed in 1924, the home is a strong contributing example of early 20th-century 
residential architecture in Winter Park. Designed in the Craftsman Bungalow style, it retains a 
high level of architectural integrity with defining features such as a front-gabled roof with 
overhanging eaves and exposed rafter tails, a prominent front porch supported by squared 
columns, multi-light windows, and a central dormer. The home is finished in smooth stucco 
and painted in a historically appropriate color palette. 
In recent years, the applicant has made thoughtful improvements to the front yard to address 
grading issues and enhance the home’s curb appeal. These enhancements include the addition 
of a central fountain and symmetrical planting beds, as well as a new gray paver driveway that 
complements the home’s historic character without detracting from its setting. 
 
Certificate of Review Request: 
 
To improve accessibility and safety, particularly for residents or guests with mobility 
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challenges, the applicant proposes to install a vertical mechanical lift adjacent to the rear sun 
deck. The existing second-story access is limited to an interior staircase that is only 28 inches 
wide, steep, and exits through the kitchen. The staircase is a structural element of the home 
and cannot be easily relocated or modified. 
 
The proposed lift will be attached to the rear of the home and designed to blend with the 
existing architecture. It will feature white powder-coated aluminum railings to match the new 
deck railing system. When not in use, the lift will remain in the raised position, giving the 
appearance of an extension of the deck and minimizing any visual impact. 
 
Building code requires a five-foot setback between the lift and the adjacent pool. While the lift 
could be installed within the standard ten-foot side yard setback, it would only provide 29 
inches of clearance from the pool, which is insufficient. The applicant is requesting a variance 
to allow placement of the lift at the seven-foot mark, which would provide the necessary five 
feet of pool clearance and align the lift with the existing structure without introducing new 
encroachment. The installation will be located at the rear of the home, out of view from the 
street, and is designed to minimize impacts to neighboring properties while preserving the 
historic character of the residence. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Location Map 
2. Aerial Map 
3. Front View of Home 
4. 1645 N Park Ave_Lift Variance Details 
5. HPB Application _ 1645 N Park_071625 
6. HPB Designation Application_1645 N Park_1645 
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REMINDER OF REASONS EXTERIOR ACCESS

o Current State

o Only egress from second story is through original stairway 
that exits into kitchen

o 28” Wide and steep

o Staircase is structural and cannot be moved

o Future State

o Add new mechanical lift as a new form of egress attached to 
sun deck

1
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REASON FOR VARIANCE

o The Winter Park Build Code requires the lift to be 5 feet away 
from the existing pool area.

o The lift could be installed to comply with the 10 foot setback 
BUT this places the lift 29” away from the pool’s edge.

o The variance would allow:

o The lift to be attached at the 7 foot mark in line with the 
existing home exterior. (NO NEW ENCROACHMENT)

o The additional space would provide for 5 feet clearance from 
the pool edge.

o Rear only modification to the elevation thus avoiding views 
from the street and minimizing impact to neighbors.

o Adds greater accessibility for guests and residents who may 
find stairs difficult. 2

7ft

29”

Where edge of 

basket would be 

if no variance

60”

Where edge of 

basket required 
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SURVEY VIEW
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BEFORE and AFTER DRAWING

4When not in use lift stays up looking like an extension 

of the deck.

AFTERBEFORE
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Example Lift Photo from Manufacturer
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Deck Railing & Lift Railing to Match

Opting for white powder 
coated aluminum on lift to 
tie into new deck rails.

Upgraded feature and 
railing system to ensure 
high quality look and 
lower maintenance.
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APPENDIX 1
EXAMPLES OF PRODUCT AND 
PRODUCT DETAILS
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Lift Specifications

8

Capacity: 1,000 Pounds

Motor: 1 HP

Gearbox: 90:1 Fully Enclosed Worm

Controls: Radio Remote with Separate limit switches mounted at 

up and down location

Tracks Dual 5″ by 3.5″ high beam 3.5” x 5”, 3.77-pounds-per-foot 

6061-T6
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Key Features

9

•Dual cables are one of our most important technical features. A single 1/4″ stainless steel cable 
has a breaking strength of 6,400 pounds. For added security, we use two. Furthermore, we protect 
these cables from damage by using a grooved cable winder. Cables can be their own worst 
enemies when they are free to double wrap. Top layers of cables become cutting edges for lower 
layers, which causes premature failure. Our cable winders ensure that cables always wind in a 
single layer.
•In addition to using dual cables, we also use a slack cable brake. The brake is spring-loaded and 
connects directly to the cables. If cable tension is interrupted due to a failure, the brake instantly 
responds and prevents the car from falling. This feature also prevents the car from falling due to a 
gearbox issue. This is a Veranda ‘Vator patented braking system
•Our dual mast is also important. Cargo lifts with a single mast tend to use the mast as a pivot-
point rather than a guide. By using two masts we eliminate sway, making the carriage very stable.
•The Veranda ‘vator cargo lift is fast. We understand that 5 to 6 minutes’ time for a full cycle can 
add up, especially when you have multiple packages to transport. Travel from ground level to 
second floor takes less than a minute for most installations.
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Example Drawings Page 1
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Example Drawings Page 2
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Example Drawings Page 3
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Additional Features 1 of 3

13

• 42”-high guard rails with picket sides to ensure cargo doesn’t fall or blow out

• Picket sides are available for aesthetic reasons; with this option, spacing between pickets is 3.8”

• All-aluminum 1-piece spool with cable grooves and bearing journals that are machined from one piece as 

opposed to being made from a series of sleeves that are bolted together. Surface finish can be controlled 

throughout the machining process, which is unattainable by companies that use pipe for their spool, and this 

allows us to use polymer bearings, which are maintenance-free. No dissimilar metal contact on moving parts: we 

have a proprietary extrusion which allows us to make our 1-piece spool, whereas some competitors use a 

stainless steel pipe for a driveshaft, which rides on a bronze bushing pressed into an aluminum bearing housing; 

dissimilar metals will react through a process called galvanic corrosion, wherein all surfaces will be compromised, 

and an eventual seizure of moving parts will occur if not regularly greased; this is a maintenance concern and a 

safety concern, because if you do not know the winch is seized and you operate the lift, it can damage the 

gearbox, or even worse, shear the link between the gearbox and driveshaft.

• Stainless steel axles on all wheels: Top wheels carry a large portion of the load, aluminum axles at the top are not 

adequate.  Our top wheel axles are a precision-machined part, mechanically fastened to the lift, not a welded 

shaft; we are able to attain perfect wheel alignment through the machining process; the wheel axle attachment is 

not subject to distortion, or to lost strength through heat exposure. Wheels utilize maintenance-free polymer 

bearing.
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Additional Features 2 of 3
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• Marine-grade mechanical limit switch for up-and-down stops (made by OMRON), not a rotary switch or photo 

beam. All moving parts are stainless steel; switch housing is cast aluminum, not plastic (plastics tend to break 

down with sun exposure, and can crack and allow water in). Stops with the physical location of the lift, not after a 

set number of spool rotations, to prevent the need for adjustments or the chance of catastrophic collisions. 

Mechanical, not photo beam: photo beams can be disrupted by contamination (airborne debris like bird 

droppings), and the plastic lenses cloud and breakdown over time due to sun exposure.

• Control box by GEM: ETL-listed, oldest marine lift control manufacturer; 3-stop ready

• 5” x 5”, 3.77-pounds-per-foot 6061-T6 I-beams for tracks to ensure stability

• Safety brakes standard on all lifts; we are the first cargo lift company to standardize brakes.Safety brakes have a 

whopping 36-square inches of braking surface, whereas competitors use a brake pad that engages the track 

tangentially, and with a round brake pad, there is little to no surface area when a flat surface touches a circle 

(think tank tracks vs. wheels). Pivot geometry maximizes mechanical advantage; brakes do not share a pivot point–

each has its own axel, so we can move the pivot as close to the track as possible, and make the leverage work to 

our favor. Brakes are spring-loaded; they do not rely on gravity alone to actuate.

• Machine weight is a good indicator for how well a machine is built, and ours is the heaviest of all comparable 

products: the overall weight of lift exceeds 600 pounds.
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Additional Features 3 of 3
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• Our lift is guaranteed by a certified structural engineer to meet the advertised weight capacity plus a 25% margin. 

It is also certified to withstand 180 mph wind gusts. Our product meets windstorm requirements for all 

hurricane-prone coastal communities, and over 1,000 of our lifts have withstood hurricanes without damage.

• All of our precision-machined and fabricated parts are made in-house, not subcontracted to an overseas factory. 

We use Conventional NEMA C56 motors.
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APPENDIX 2
ELEVATION DRAWINGS FOR 
PROPOSED STAIRS
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Exterior Elevation for Proposed Stairs
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Proposed Stair and Railing Details
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thank you
JORDAN LOFTON

1645 N PARK AVE

404-769-5737

JORDANLOFTON@GMAIL.COM
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City of Winter Park 

  Planning & Zoning Department 
    Historic Preservation Board 

                        401 South Park Avenue 
     Winter Park, Florida 32789 

      407-599-3440 
  

Certificate of Review Application 
 

1._________________________________________________________________________________ 
 Building address       

 
__________________________________________________________________________________ 
 Owner's name(s)   Address     Telephone 
 
2. Please indicate the work you propose to undertake: 

 
____ Minor alteration    ____ New construction    ____ Addition    ____ Demolition    ____ 
Rehabilitation 
 
____ Variance request (additional information required) ____ Other: 
__________________________________ 

 
3. Proposed project narrative: (attach additional page if necessary) 

_______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
4. The following supplementary information shall be provided as applicable to describe the 

proposal: 
 

____ Site plan    ____ Floor plan(s) ____ Elevations(s) ____ Photo(s) ____Survey 
 

____ Material and product information ____ Setback/Coverage worksheet  
 
5. I, ___________________________________________, as owner of the property described 

above, do hereby authorize the filing of this application on my behalf.   
 
____________________________________________________________________________ 
Owner's Signature        Date 

 
 

Historic Preservation Commission Office Use 

      Date received: ____________ HPC Meeting: ______________     Case File No_______________    
 

  _________________________________________________________________________________________ 
    Historic name of building (if any)     Historic district name (if any) 
_________________________________________________________________________________________ 
Parcel Identification Number            Year built 

__ historic landmark      __ historic building/structure 
 

__ district contributing element      __ district non-contributing element 
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Certificate of Review Process 

 
A Certificate of Review (COR) is required for work on designated historic landmarks, properties and 
districts. The work includes any exterior alterations and new construction.  The purpose of the 
Certificate of Review process is to assist owners of individual historic resources and landmarks, and 
owners in historic districts who plan to rehabilitate, restore or redevelop their property for 
contemporary use to achieve their goals while preserving the historic character, architecture and 
materials to the greatest extent achievable.    The Historic Preservation Board (HPB) does not review 
interior alterations.   The design guidelines used by the HPB shall generally be the Secretary of the 
Interior's Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings and any 
additional standards adopted by the HPB.   The HPB will consider: 
A. The effect of the proposed work on the property; and 
B. The relationship between such work and other buildings, structures, objects or landscape 

elements on the site or other property in the historic district where applicable.  In evaluating the 
effect and the relationship, the HPB shall consider historical or architectural significance, 
architectural style, design, arrangement, texture and materials.   

  
The applicant should confer with the city staff to obtain information and guidance before entering into 
substantial expense in the preparation of plans surveys and other data. 
   
Applications will be scheduled for the Historic Preservation Board when received at least 24 days 
prior to the next meeting.  Applicants should submit one copy of all information required to the 
Planning and Zoning Department, City Hall, 2nd floor and also submit the same information 
electronically.    The printed information size should be limited to 11" x 17".  Notice of the proposed 
work will be advertised and mailed to all property owners within a 500' radius of the site.   The HPB 
shall act upon an application within 60 days of receipt.  The time limit may be waived upon mutual 
consent.  Applications will be accepted when a completed application form is submitted together with 
the supplementary materials necessary to fully describe the proposed work.   
 
The applicant or his/her representative should plan to attend the HPB meeting and present his/her 
proposal to the HPB.  The HPB decision shall be issued in writing and may typically direct one of the 
following actions: 

1. Issuance of a Certificate of Review for the proposed work; 
2. Issuance of a Certificate of Review with specified modifications and conditions;  
3. Issuance of a Certificate of Review with recommendations for zoning required for the 

building's preservation which shall be placed on the agenda of the soonest possible Planning 
and Zoning Board meeting;   

4. Denial of the application; 
5. Issuance of a Certificate of Review with a deferred effective date of up to 12 months in cases 

of demolition or moving of a significant building.   
The HPB will accept only completed applications.  Decisions made by the HPB may be appealed to the 
City Commission no later than 15 days after the ruling is made.  If there is no appeal or Commission 
action, the HPB decision shall be final.  
 
For more information contact: 
Planning and Zoning Department 
401 Park Avenue, South 
Winter Park, FL 32789 
(407) 599-3440 
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Historic Preservation Board 
Certificate of Review  

Supplemental Application for Variance Request 
 

1. Describe variance request: 
 
 
 
 
 
 
 

2. What are the special conditions and circumstances peculiar to the land, building(s), and 
structure(s), involved especially as they are established by the historic character of the afore 
mentioned? 

 
 
 
 
 
 
 

3. Describe the requirements, from the Land Development Code upon which this request is 
based.   

 
 

 
 

 
 

4. Describe how the requested variance may be appropriate to achieve the design review 
standards for historic preservation. 

 
 
 
 
 

5. Complete the setback and coverage calculations on the appropriate form and include with this 
application.  

 
 
 
 
 
 

File this form with your completed Certificate of Review application. 
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The Winter Park building department requires that mechanical lifts be at least 5 feet away from a pool. The property has an existing pool. If the lift is installed 10 feet from the property line the lift would be 2.5 feet from the pool edge. To meet the building code and maintain safe distance from the pool I would like to request a variance to attach the lift at the corner of the deck which is at the 7 foot mark from the property line.

The property was constructed in 1924 and at some point a second story was added with stairs in the rear of the home. These stairs are very narrow (28") and steep. In the event of a fire the stairs empty into the kitchen and therefore are both unsafe to run down and also may not provide safe egress. To add an additional form of egress that will provide safe egress and provide for ease of use by myself and future residents who may find stairs difficult.

The setback currently requires 10 feet from property line. The building code requires 5 feet from the pools edge. The only way to meet building code requirements is to have a variance to install at the 7 foot mark in line with the current home exterior wall, thus not adding any additional encroachment.

The lift is intended to be installed in the rear of the property, thus not visable from the street. When not in use the lift will actually stay on the second level. The railing chosen will tie in to the railing on the deck to ensure a seamless look. The lift will simply look like an extension of the deck.



City of Winter Park 
Planning & Zoning Department 

 401 Park Avenue, South
Winter Park, Florida 32789 

407-599-3440

City of Winter Park Historic Designation Application 

1._________________________________________________________________________________
Building address 

__________________________________________________________________________________ 
Owner's name(s)    Address   Telephone 

__________________________________________________________________________________ 
E-mail Address

2. I, ___________________________________________, as owner of the property described
above, do hereby authorize the filing of this application for historic designation for that
property.

____________________________________________________________________________
Owner's Signature        Date

Historic Preservation Board Office Use 

Criteria for Designation 

___ A. Association with events that have made a significant contribution to the broad patterns of history 
including the local pattern of development; or 
___ B. Association with the lives of a person or persons significant in our past; or that 
___ C. Embodies the distinctive characteristics of a type, period, or method of construction or that 
represents the work of a master, or that possesses high artistic values or that represents a significant and 
distinguishable entity whose components may lack individual distinction; or 
___ D. Has yielded or are likely to yield information important in prehistory or history. 

_________________________________________________________________________________________ 
Legal description          Year built 

__________________________________________________________________________________ 
Historic name of building (if any)    Historic district name (if any) 

Date received: __________________   HPC Meeting: __________________   

Case File No.: __________________    Florida Master Site File No.: OR-____    

  θ Local Historic Landmark     θ  Local Historic Resource  
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