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Historic Preservation Board 
Regular Meeting   

 

Agenda   
July 9, 2025 @ 9:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Historic Preservation Board – Wednesday, July 9, 2025   2 

 

1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of the June 11, 2025 regular meeting. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. COR 25-05. Request by Ryan and Zamantha Phillips to amend the 
condition of approval granted by HPB on June 12, 2024 related to the 
wood siding required to be used on the exterior of the home at 965 
Lakeview Drive, zoned R-1AA. 

15 minutes 

 b. COR 25-06. Request by Catherine Mitchell to add a two-story 
accessory dwelling unit in the rear of the lot at 865 South 
Pennsylvania Avenue, zoned R-2, located in the College Quarter 
District, inclusive of a rear setback variance in order to accommodate 
parking between the structures. 

15 minutes 

5. Action Items 

6. Non-Action Items 

 a. Request of Barefoot Brothers Construction for a preliminary review of 
renovations/additions to 786 Antonette Ave, zoned R-1AA, located 
within the College Quarter Historic District. 

15 minutes 

 b. Request of the property owner of 1645 N Park Ave, Jordan Lofton, to 
discuss the potential historic designation of her 1924 home and 
proposed renovations. 

15 minutes 

7. Staff Updates 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 
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Historic Preservation 
Board   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
July 9, 2025      

prepared by 
Mary Bush, Administrative Coordinator III 
      

approved by 
      

 

subject 
Approve the minutes of the June 11, 2025 regular meeting. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Historic Preservation Board Regular Meeting Minutes 
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Historic Preservation Board 
Regular Meeting Minutes 

June 11, 2025 at 9:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
John Skolfield, Lee Rambeau, Kim Burst Wood, Rhett Delaney 
 
Absent 
Kelsey Wolfe, Fay Pappas, Margie Bridges 
 
Staff Present 
Director of Planning and Zoning Allison McGillis, Planner I Corinna Lundgren, 
Administrative Coordinator Mary Bush 
 
1. Call to Order 

Chairman Skolfield called the meeting to order at 9:01 a.m. 
 
2. Consent Agenda 

a. Approve the minutes of the May 14, 2025 regular meeting.  

Motion made by Rhett Delaney, seconded by Lee Rambeau, to approve the May 14, 
2025 meeting minutes. 
 
The motion carried unanimously by a 4-0 vote. (Margie Bridges, Fay Pappas, and 
Kelsey Wolfe were absent from the meeting.) 
 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 
4. Public Hearings (Public participation and comment on these matters 

must be in person.) 
 

a. COR 25-04. Request by The Woman’s Club of Winter Park to alter 
the southern entrance of their historic building located at 419 
South Interlachen Avenue, zoned O-2. 

 

Mr. Harbilas provided a summary of the item. He noted that it concerned a request 
from The Woman’s Club of Winter Park regarding architectural improvements to the 
southern entrance of their building. The building underwent some modifications in 
2016, including the addition of a covered entry feature to enhance architectural 
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Regular Meeting of the Historic Preservation Board 
June 11, 2025 
Page 2 of 4 

 

cohesion. Since then, an ADA-accessible ramp has been added for compliance and 
functionality. The applicant's proposal sought to better integrate this ramp into the 
existing architecture by extending the roof structure to cover both the landing and the 
stairs, maintaining existing railings and enhancing overall visual appeal. Mr. Harbilas 
then presented the applicant's proposed design, emphasizing that the changes were 
minor and consistent with the building’s existing character. 
 
Staff recommendation was for approval. 
 
The Board expressed strong support for the project, praising the proposal’s aesthetic 
quality and its practical improvements. It was noted that the visibility of the building to 
passing traffic made the attention to design particularly worthwhile. The Board 
appreciated the subtle architectural enhancements, such as the replication of original 
trim details and double columns, which contribute to the building's historical continuity 
and charm. 
 
The applicant's general contractor, Frank Rourke, addressed the Board and reiterated 
that the proposed work mirrors the north entrance enhancements and preserves 
original architectural elements. He noted that materials like painted wood or composite 
wraps would be used to echo the look of existing columns. 
 
No one from the public wished to speak. The public hearing was closed. 
 
Motion made by Rhett Delaney, seconded by Kim Burst Wood, for approval to 
alter the southern entrance of the historic building located at 419 South 
Interlachen Avenue, zoned O-2. 
 
The motion carried unanimously by a 4-0 vote. (Margie Bridges, Fay Pappas, 
and Kelsey Wolfe were absent from the meeting.) 
 

b. COR 25-03. Request by Barefoot Brothers Construction to 
construct a new 4,802-square-foot, two-story, single-family home 
on the north lot located at 747 McIntyre Avenue, zoned R-2. 

 

Mr. Harbilas provided a summary of the request. He noted that it involved the 
construction of a new two-story, 4,800-square-foot home at 747 McIntyre Avenue, on 
the northern lot of the recently subdivided property. The applicant, Barefoot Brothers 
Construction, had previously received approval to divide the parcel and was now 
seeking approval for the new home on the northern portion. Mr. Harbilas then reviewed 
the applicant's proposed plans. He indicated that the proposed design follows a low- 
country cottage aesthetic with a main house in the front and a garage apartment in the 
rear. He also indicated that the project meets R-2 zoning requirements. 
 
Staff recommendation was for approval. 
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Regular Meeting of the Historic Preservation Board 
June 11, 2025 
Page 3 of 4 

 

 
A brief discussion ensued regarding whether there would be any variances required in 
R-2 zoning if the property was not in a historic district. 
 
The applicant, Ron Scarpa of Barefoot Brothers Construction, addressed the Board and 
shared that the home was designed in response to feedback from earlier meetings, 
with a focus on maintaining a scale appropriate to the surrounding College Quarter 
neighborhood. The design includes features meant to blend with the community 
character, such as a covered front porch, board and batten and lap siding, dormers, 
and articulated rooflines. The intention is to present a one-story appearance from the 
street, despite the home being two stories. Materials will include Hardy board siding, 
real wood front doors with true divided light, Sierra Pacific wood-clad windows with 
applied muntins, and a mix of composite and potentially real wood shutters, depending 
on durability and cost considerations. Mr. Scarpa explained the incorporation of texture 
and visual depth through the use of shakes on dormers and bump-outs, stucco on 
lower levels, and thoughtful use of exposed rafter tails. He indicated that the rear 
garage apartment would mirror these design principles. He then acknowledged the 
evolving nature of construction details but emphasized their commitment to 
maintaining design integrity, especially in prominent elements like the front elevation. 
 
The Board expressed appreciation for the project’s quality and sensitivity to 
neighborhood context. The importance of calling out specific materials and construction 
details during design approval to avoid the risk of unsatisfactory results, as seen in past 
projects, was emphasized. While there was discussion around the aesthetic 
shortcomings of certain materials—such as the flat appearance of Hardy board siding— 
confidence was expressed in the applicant’s design judgment and attention to quality. 
 
Overall, the Board expressed general approval and support for the design, noting that 
the applicant’s thoughtful approach and high standards set a good precedent for others 
in the district. Suggestions were made to include more detailed material callouts in the 
permitting set and to potentially use authentic materials, like wood shutters, where 
feasible. 
 
Motion made by Lee Rambeau, seconded by Kim Burst Wood, for approval to 
construct a new 4,802-square-foot, two-story, single-family home on the 
north lot located at 747 McIntyre Avenue, zoned R-2. 
 
The motion carried unanimously by a 4-0 vote. (Margie Bridges, Fay Pappas, 
and Kelsey Wolfe were absent from the meeting.) 
 
5. Action Items 

6. Non-Action Items 
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Regular Meeting of the Historic Preservation Board 
June 11, 2025 
Page 4 of 4 

 

7. Staff Updates 

a. Discuss scheduling a work session in July/August 

Mr. Harbilas noted potential topics to be discussed at a future work session for the 
Board, including an update of the historical survey relating to historic properties across 
the city. 
 
Mrs. Bush inquired with the Board about their preference for having a work session that 
would take place immediately after the regular meeting for either July or August. The 
Board unanimously agreed that a work session immediately after the August regular 
meeting would work. 
 
8. Board Comments 

Chairman Skolfield expressed concern regarding the best way to keep the public 
informed of important happenings within the city, such as the status of projects. He 
suggested that this topic be considered further. 
 
9. Upcoming Agenda Items 

10. Adjournment 

The meeting adjourned at 9:36 a.m. 

 

 

ATTEST: 

 

_____________________________________ 

/s/ Mary Bush, Recording Secretary 
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Historic Preservation 
Board   

agenda item 
4.a   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
July 9, 2025      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
COR 25-05. Request by Ryan and Zamantha Phillips to amend the condition of approval 
granted by HPB on June 12, 2024 related to the wood siding required to be used on the 
exterior of the home at 965 Lakeview Drive, zoned R-1AA. 
 

motion | recommendation 
Staff recommendation is to revise the June 2024 condition given the circumstances to-date 
with the wood siding utilized, and permit the applicant to use a smooth cement fiber siding 
that closely matches the profile and reveal of the original siding of the home. 
 

background 
At the Historic Preservation Board (HPB) meeting in June 2024, the Board approved additional 
conditions related to the reconstruction of the home at 965 Lakeview Drive outlined below: 

• The applicant must adhere to staff's supplement to the existing building permit; and 
• That only wood siding or a 3/4-inch shiplap is allowed. 

 
The second condition was intended to ensure that the replacement material closely matched 
the historic appearance and integrity of the original siding. The applicant complied with this 
requirement and installed wood siding consistent with the HPB’s directive. However, following 
installation, the product has since failed. The specific cause of the failure is unclear, but the 
applicant has provided documentation and photographs indicating significant issues with the 
material’s durability and performance. Given the documented failure of the approved wood 
siding product despite adherence to the HPB’s original condition, staff has reassessed the 
situation. While the intent to preserve the historic character remains essential, practical 
considerations regarding material performance and long-term durability must also be 
considered. 
  
Staff believes that a smooth cement fiber siding that has a matching profile and reveal similar 
to the original siding of the home, and provides a smooth (non-textured) finish is an 
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appropriate alternative that both honors the original aesthetic intent and provides the 
durability necessary to ensure the siding’s success over time. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. COR #25-05 965 Lakeview Drive Application 
2. Conditions from July 2024 meeting 
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Historic Preservation Board 
Regular Meeting Minutes 

June 12, 2024 at 9:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
Fay Pappas, Kim Burst Wood, Wade Miller, Aimee Spencer, Kelsey Wolfe, Lee Rambeau, 
Virtual: John Skolfield  

 
Absent 
None 

 
Staff Present 
Planning Consultant Jeff Briggs, Planner Corinna Lundgren, Administrative Coordinator 
Mary Bush 

 
1. Call to Order 

Chairman Wade Miller called the meeting to order at 9:03 a.m. 
 

2. Selection of Chair and Vice Chair 

Motion made by Aimee Spencer, seconded by Kelsey Wolfe, to nominate Wade Miller as 
Chair of the Board. Mr. Miller accepted the nomination. 

 
By a roll call vote, the motion carried unanimously 7-0. 

 
Motion made by Wade Miller, seconded by N. Lee Rambeau, to nominate Aimee 
Spencer as Vice-Chair of the Board. Ms. Spencer accepted the nomination. 

 
By a roll call vote, the motion carried unanimously 7-0. 

 
3. Consent Agenda 

a. Approve the minutes of May 8, 2024.  

Motion made by Kelsey Wolfe, seconded by Aimee Spencer to approve the May 8, 2024 
meeting minutes. 

The motion carried unanimously by a 7-0 vote. 
 

4. Public Comments (for items not on the agenda): Three minutes allowed 
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Regular Meeting of the Historic Preservation Board 
June 12, 2024 
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for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 

5. Public Hearings (Public participation and comment on these matters 
must be in person.) 

 

a. Request of Brian and Jennifer Berry to designate the property at 
1259 Essex Road to the Winter Park Register of Historic Places. 

 

Mr. Briggs provided a summary of the item. He noted that the applicant purchased 
their home in 2022. He also noted that the applicant had done some research and 
found information on the original owner of the home, who had been a student and 
graduate of Rollins College. He then indicated that the owner wanted to have the 
house recognized for its historical aspects as well as preserve the home. 

 
Staff recommendation was for approval. 

 
The Board indicated that they appreciated the voluntary designation. 

No one from the public wished to speak. The public hearing was closed. 

Motion made by Aimee Spencer, seconded by Kelsey Wolfe, for approval to 
designate the home at 1259 Essex Road, built in 1925, to the Winter Park 
Register of Historic Places. 

 
The motion carried unanimously by a 7-0 vote. 

 
b. Request of Mr./Mrs. Proudfit for additions to the designated 

property at 1290 N. Park Avenue on the Winter Park Register of 
Historic Places. 

 

Mr. Briggs provided a summary of the item. He noted that the home had already been 
approved for historic designation and a lot split. He also noted that the applicant was 
adding a new two-car garage to the existing home and a detached accessory structure 
towards the lakefront. He then indicated that the Board needed to decide on the 
architectural compatibility of the additions with the existing home. 

 
Staff recommendation was for approval. 

 
The applicant, Zane Williams of 1333 Alberta Drive, Winter Park, FL 32789 addressed 
the Board. Mr. Williams provided details of what was proposed to be removed from and 
added to the existing home. Discussion ensued regarding the additional story that 
would be added to the home, why the applicant wanted to make the proposed 
changes, adding step backs and articulation to the proposed additions, the applicant's 
proposed architectural detail changes, and the type of roof tile to be used throughout 
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Regular Meeting of the Historic Preservation Board 
June 12, 2024 
Page 3 of 6 

 

the project. 
 

The Board heard public comment from the following resident: 
 

Mike Cross of 1317 N. New York Avenue, Winter Park, FL 32789 addressed the Board. 
Mr. Cross shared concerns about the proposed setbacks. 

 
No one else from the public wished to speak. The public hearing was closed. 

 
Motion made by Wade Miller, seconded by Aimee Spencer, for approval of 
additions to the newly designated property at 1290 N. Park Avenue built in 
1930 on the Winter Park Register of Historic Places, with the following 
conditions: 

• must include an appropriate articulation from the existing home to the 
addition that is represented where the existing two-story structure 
ends and is a bump out of no more than 12 inches to create a shadow 
line and an articulation, but does not over power the Juliette balcony 
and does not extend farther than the garage, 

• must use architectural details that are represented in the existing 
historic house, particularly on the roof with the barrel tile detailing 
which must be carried through to and mirrored in the new roof design 
and materials, 

• and is subject to representations that the applicant agreed to during 
the Historic Preservation Board meeting discussion on June 12, 2024. 

 

The motion carried unanimously by a 7-0 vote. 
 

c. Reconstruction of the home at 965 Lakeview Drive, subject to the 
conditions of approval for the demolition and variances granted 
on May 8, 2024. 

 

Mr. Briggs provided a summary of the item. He reviewed the motion that was made for 
the item at the last Historic Preservation Board meeting on May 8, 2024. He explained 
that the Board would be reviewing the motion's condition of approval #3 regarding the 
exterior materials to be used for rebuilding the home. He noted that after the last 
Board meeting, staff, with the assistance of Historic Preservation Board member John 
Skolfield, created a supplement to the existing building permit that includes a list of 
requirements for the window, exterior siding, roof, exterior door, porch column, 
chimney, and exterior paint color details. Mr. Briggs briefly reviewed the proposed 
detail requirements. 

The applicant, Charles Clayton of Clayton Construction at 940 Old England Avenue, 
Winter Park, FL 32789 addressed the Board and stated that he was available for any 
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questions. The Board inquired with Mr. Clayton about the supplier for the siding to be 
used. 

 
The homeowner, Ryan Phillips, addressed the Board regarding modernizing materials 
and options for the siding. Discussion ensued. The Board expressed that they were not 
in favor of any switch from wood siding to any other product. 

 
No one from the public wished to speak. The public hearing was closed. 

 
Motion made by Wade Miller, seconded by N. Lee Rambeau, for approval of 
the Condition of Approval #3 on the exterior materials to be used for the 
rebuilding of house at 965 Lakeview Drive in response to the demolitions 
that occurred, with the following conditions: 

• the applicant must adhere to staff's supplement to the existing 
building permit, 

• and only wood siding or a 3/4-inch shiplap is allowed. 
 

The motion carried unanimously by a 7-0 vote. 
 

d. Request to build 1,201 SF of additions to the existing 1,574 SF 
one-story masonry home at 2230 Howard Drive. 

 

Mr. Briggs provided a summary of the item. He noted that in 2019 the homeowner at 
that time had applied and was approved for a historic designation of the home along 
with a request for some additions and setback variances. He then noted that the new 
homeowner, Christopher Thomas purchased the home and desires to increase the 
square footage of the home and add a two-car garage. Mr. Briggs indicated that the 
applicant had received a consent letter from their adjacent neighbor for the setback 
variance requested along Mulbry Drive. 

 
Staff recommendation was for approval. 

 
The applicant, Christopher Thomas addressed the Board and indicated that he wanted 
to keep the mid-century modern style of the home. He also noted that he had a signed 
letter from the adjacent neighbor in approval of the request. 

 
The Board expressed that they would like staff to sign off on the building permit to 
ensure the plans match what is approved by the Board. 

 
The Board heard public comment from the following resident: 

 
Cindy Smith of 2909 Parkland Drive, Winter Park, FL 32789. Ms. Smith expressed 
concerns about what the applicant presented in their submittal and what she believed 
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would actually be built. 
 

The Board informed Ms. Smith that her concerns about potential traffic issues should 
be discussed with the City's Transportation department. 

 
No one else from the public wished to speak. The public hearing was closed. 

 
The applicant addressed the Board and spoke about Ms. Smith's comments. He 
indicated that he was not married nor a developer and did not coerce his neighbor to 
sign off on a consent letter. 

 
Motion made by Wade Miller, seconded by Aimee Spencer, to amend the 
Certificate of Review granted in August 2019 to build 1,201 SF of additions 
to the existing 1,574 SF one-story masonry home at 2230 Howard Drive with 
variances requested for the rear and street side setbacks, with the following 
condition: 

• the applicant must submit to the Board an updated set of full working 
plans that show more details about the proposed additions. 

 

The motion carried unanimously by a 7-0 vote. 
 

6. Action Items 

a. Request for Preliminary Review to designate the property at 1423 
Westchester Avenue, built in 1925, contingent upon approval of 
additions to the existing home. 

 
 

 
 

Mr. Briggs provided a summary of the item. He noted that the home had been 
extensively restored and updated inside, and the owners desired to expand it to a 
larger square footage. 

 
The owners of the home, Bush and Shameen Wrighton, of 1423 Westchester Avenue, 
Winter Park, FL 32789 addressed the Board. Mr. Wrighton spoke about previous 
historic homes that they owned and renovated. He then noted that they wanted to 
increase the roof pitch and add dormers to the existing home along with a few other 
additions. 

 
Discussion ensued about the curb cut approaching the garage on Westchester Avenue, 
and stepping back the additions from the original home. The Board recommended that 
the applicant study the architectural style of the original home and use their findings in 
their plans. The Board also recommended that the applicant provide a site plan that 
includes the surrounding homes, professional elevations, and details of the materials to 
be used. 
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7. Non-Action Items 

8. Staff Updates 

Mr. Briggs noted that the 151 Stirling Avenue home was sold. He added that the new 
owners are happy with the existing home but may soon apply for only a small addition 
to the home. 

 
9. Board Comments 

10. Upcoming Agenda Items 

11. Adjournment 

The meeting adjourned at 11:23 a.m. 

 

Minutes approved by the Board on July 10, 2024. 

 

ATTEST: 

 

____________________________________ 

/s/ Mary Bush, Recording Secretary 
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Historic Preservation 
Board   

agenda item 
4.b   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
July 9, 2025      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
COR 25-06. Request by Catherine Mitchell to add a two-story accessory dwelling unit in the 
rear of the lot at 865 South Pennsylvania Avenue, zoned R-2, located in the College Quarter 
District, inclusive of a rear setback variance in order to accommodate parking between the 
structures. 
 

motion | recommendation 
Staff recommendation is for approval with the condition that there can only be two total units 
on the property, and that the zoning final inspection/Certificate of Occupancy for the rear 
house cannot be issued until the second kitchen and second utility meter that exists today for 
the front house be removed and a zoning final inspection be completed for the permit 
associated with the front home to ensure the second unit has been removed. 
 

background 

At the April 9, 2025, Historic Preservation Board (HPB) meeting, the applicant received 
preliminary feedback regarding the proposed addition of a two-story accessory dwelling unit 
(ADU) at the rear of 865 South Pennsylvania Avenue. The property, which is zoned R-2 and 
located within the College Quarter Historic District, was reviewed with particular focus on site 
layout and parking functionality. During the meeting, the HPB directed the applicant to revise 
the plans to provide a more practical and functional parking arrangement to adequately serve 
both the primary residence and the proposed ADU. 

Following the preliminary review, the applicant has submitted a formal application that 
includes a request for a rear setback variance to accommodate the required parking between 
the two structures. Specifically, the applicant is seeking approval for a seven (7) foot rear 
setback for both the first and second floors, in lieu of the required 10-foot first-floor and 20-
foot second-floor setbacks. The requested variance would allow for the provision of two 
standard parking spaces (each measuring nine feet by eighteen feet) between the primary 
structure and the ADU. The revised site plan also provides additional space alongside the 
structures to accommodate further on-site parking if needed. All other zoning requirements, 
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including setbacks, floor area ratio (FAR), and impervious coverage, remain consistent with the 
R-2 zoning standards. 

Architecturally, the proposed ADU is designed to complement the existing home. The building’s 
style, scale, and materials match those of the primary residence and conform to the College 
Quarter Design Guidelines, ensuring architectural compatibility within the historic district. 

It is important to note that the existing home currently contains two dwelling units. Under the 
R-2 zoning designation and based on the lot size, the maximum allowable number of units on 
the property is two. Therefore, as a condition of this approval, one of the units within the main 
house must be removed in order to maintain compliance. Staff is recommending a condition 
requiring that the zoning final inspection and Certificate of Occupancy for the new rear ADU 
cannot be issued until the second kitchen and second utility meter in the front house are 
removed. Additionally, a zoning final inspection must be completed for the front house permit 
to verify that the second unit has been properly eliminated. 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Location Map 
2. Aerial Map 
3. SKM_C250i25061008570 
4. Image of existing home 
5. Image of existing home 2 
6. Pen Cottage20250610_085635 
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Orange County Property Appraiser

Created: 3/27/2025 15:28   Prelim 2025, undefined This map is for reference only and is not a survey
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Historic Preservation 
Board   

agenda item 
6.a   

 

item type 
Non-Action Items      

meeting date 
July 9, 2025      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
Request of Barefoot Brothers Construction for a preliminary review of renovations/additions to 
786 Antonette Ave, zoned R-1AA, located within the College Quarter Historic District. 
 

motion | recommendation 
 
 

background 
Staff comments: 

• HPB to provide direction on changes to the front elevation/proposed additions 
• Applicant to provide details on which portions of the existing structure are to be 

demolished 
• Second-story side setback variance for principal structure required 
• Articulation variance for side wall segments greater than 36' in length required for both 

sides (applicant will address this in the formal submittal) 
• Side and rear setback variances required for two-story accessory structure 

 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Location Map 
2. Aerial Map 
3. 786 6-26-25 
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COVERAGE CALCULATIONS
PROPERTY ADDRESS   : 786 Antonette Ave
EXISTING ZONING : R1-AA
LOT AREA : 7,500 SF (+/-)  

FLOOR AREA RATIO:
ALLOWED (40%) : 3,000 SF
PROPOSED : 3,000 SF (.40%)

IMPERVIOUS COVERAGE
ALLOWED (50%) : 3,750 SF
TOTAL PROPOSED : 3,693 (.492%)

SETBACKS: PROPOSED ALLOWED
FRONT (FROM P.L.) : 30'-0"/33'-0" : 25'-0"/25'-0"
REAR : 64'-0"/102'-0" : 25'-0"/35'-0"
RIGHT SIDE : 14'-4"/14'-4" : 7'-6"/10'-0"
LEFT SIDE : 7'-8"/7'-8" : 7'-6"/10'-0"

DETACHED ADU REAR : 5'-0"/5'-0" : 10'-0"/10'-0"
DETACHED ADU RIGHT : 5'-0"/5'-0" : 5'-0"/5'-0"

BUILDING HEIGHT: PROPOSED ALLOWED
: 30'-0" : 32'-0"

PROPERTY DESCRIPTION:
COLLEGE PLACE REPLAT H/46 LOT 8 BLK A

AREA TABULATION
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Historic Preservation 
Board   

agenda item 
6.b   

 

item type 
Non-Action Items      

meeting date 
July 9, 2025      

prepared by 
Allison McGillis, Director of Planning and Zoning 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
Request of the property owner of 1645 N Park Ave, Jordan Lofton, to discuss the potential 
historic designation of her 1924 home and proposed renovations. 
 

motion | recommendation 
 
 

background 
The applicant has prepared the attached presentation of the items to discuss. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Location Map 
2. Aerial Map 
3. Initial Project Review Before HPB Application_1645 N Park Ave 
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1645 N Park Avenue
Winter Park, FL

1924
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agenda

OVERVIEW OF HOME

RENOVATIONS TO DATE

KNOWN EXTERIOR PROJECTS

GOALS FOR TODAY
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OVERVIEW OF HOME

• Built in 1924, 5 bedroom, 4 bath w/ pool

• NOT currently on registry

• Purchased in 1988 by a French couple who began 
with building an addition to the back of the home 
and then taking on DIY projects throughout the 
house.

• Previous owners operated a naturopathic business 
out of the home

• Current owner purchased home in 2023. Only 
bidder to not want to tear down the home.

• Still in touch with previous owner.
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RENOVATIONS TO DATE

 Rewire

 Replumb

 New Driveway (Resolve issue for entering/exiting 
onto Park to avoid accidents)

 Repaired Irrigation Lines

 Refinished Front Door and Hardware

 Hurricane Clips Retrofitted

 New Roofing Over Back of House

 Installed Rose Garden & Fountain Up Front

 Relocating AC Lines

 Front Guest Bedroom Remodeled
4
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KNOWN 
EXTERIOR 
PROJECTS
(Focused on HPB Relevant Projects)
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EXTERIOR STAIRCASE OR LIFT
o Current State

o Only egress from second story is through original stairway that exits into kitchen

o 28” Wide and steep

o Staircase is structural and cannot be moved

o Future State

o Add new form of egress attached to sun deck

o Solutions

o Staircase built attached to side of home behind chimney. 

o Not visible from street

o Planned to sit on top of existing retaining wall.

o No change in current property footprint to accommodate new stairs

o Elevations in Appendix

o Mechanical life on the back of the home

o $10k less

o Fits within city zoning requirements

o May block view from kitchen window in back of home

6
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WINDOW REPLACEMENT
o Current State

o Downstairs front has aluminum single-pane windows in original 
1924 foot print

o Other areas have newer vinyl rollout windows with all rollout 
windows broken

o Future State

o Replace with energy efficient windows through

o Remove one window in front of home that is located inside of a 
closet

o Add one window to upstairs room

o Solutions

o Vendors and materials not yet scoped
7
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BACK EXTERIOR DOOR REPLACEMENT
o Current State

o Two sets of French Doors and 1 sliding glass door go across the 
back of the downstairs.

o French doors are damaged and difficult to open

o Sliding door is in operable, opens into master bedroom

o Side lights around French Doors

o Future State

o Replace with new French Doors, potentially custom size to fit 
non-standard opening

o Potentially swap Sliding glass door for window in same style as 
front of house

o Solutions

o Vendors and materials not yet scoped
8
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GUTTER INSTALLATION
o Current State

o No gutters on house

o Large amount of runoff against front of house

o Large amount of runoff from gables and deck onto pool decking

o Future State

o Install new gutters with leaf guard with 1-2 rain barrels used for 
irrigating potted plants

o Solutions

o Gutters in back quoted

o Gutters on front not quoted

o Rain barrels and irrigation options identified

9
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EXTERIOR PAINT
o Current State

o Previous homeowner had exterior painted 1-2 Years before 
selling

o Thin layer of paint was used and old paint is visible 
underneath

o Exterior work on roof and plumbing has caused areas that 
need fresh paint

o Future State

o Repaint house with similar colors

o Likely to change trim color on front of home

o Solutions

o Vendors and materials not yet scoped 10Example only
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RETAINING WALL ON DRIVEWAY
o Current State

o On left driveway entry dirt was removed to level the driveway for safe 
entry and exit. This exposed dirt along the side of the driveway that 
requires a retaining wall to prevent washoff

o Utility access located in this area..
o Due to narrow driveway temporary solutions have been damaged by 

visitors and had to be removed
o Future State

o Install terraced retaining wall with landscaping

o Solutions
o Identified Corian Steel solution that can be molded to needed shape for 

area.
o Would create less damage to a vehicle if hit
o Would be able to be removed and reinstalled if utilities need access

11
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GOALS OF THIS REVIEW

For You:

o To have early awareness of potential 
applicant

o To provide early feedback on projects 
before formal consideration

For Me:

o To listen to and experience an HPB 
meeting

o To gain feedback on proposed projects 
before deciding on designating home

o To get to meet board members early in 
the process

12
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APPENDIX
ELEVATION DRAWINGS FOR 
PROPOSED STAIRS
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Exterior Elevation for Proposed Stairs

14
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Proposed Stair and Railing Details

15
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thank you
JORDAN LOFTON

1645 N PARK AVE

404-769-5737

JORDANLOFTON@GMAIL.COM
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