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Transportation Advisory Board 
Regular Meeting   

 

Agenda   
June 16, 2025 @ 4:00 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Transportation Advisory Board – Monday, June 16, 2025   2 

 

1. Call to Order 

 a. Staff and Board Introductions 5 minutes 

2. Selection of Chair and Vice Chair 

3. Consent Agenda 

 a. Approve the March 17, 2025 meeting minutes 1 minute  

4. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

5. Non-Action Items 

 a. TAB Vision and Mission 5 minutes 

 b. Review of 2023 Transportation Master Plan. 10 minutes 

 c. 2045 and 2050  Metropolitan Transportation Plans, prioritized project 
list and Transportation Improvemen tPlan 

5 minutes 

6. Action Items 

 a. Amending the shared use path/trail portion of the Transportation 
Master Plan 

10 minutes 

 b. Review of suggested Heritage/Market Trail and comparison with 
approved TMP elements. 

10 minutes 

 c. Schedule and frequency of meetings 5 minutes 

7. Staff Updates 

 a. Paving Schedule 5 minutes 

 b. Bollard Installations 5 minutes 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 
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Transportation 
Advisory Board   

agenda item 
3.a   

 

item type 
Consent Agenda      

meeting date 
June 16, 2025      

prepared by      approved by 
      

 

subject 
Approve the March 17, 2025 meeting minutes 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. TAB-min-2025-03-17 
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Transportation Advisory Board 
Regular Meeting Minutes 

March 17, 2025 at 4:00 PM 
City Hall Commission Chambers 

401 S. Park Avenue 

 

Present 

Jeffrey Osleeb, Catherine Reischmann, Ruben A. Paige (arrived at 4:12 p.m.), Peter 
Gottfried, Jeffrey Sievers. Absent: Kenneth Lineberger and Andrew Irvin.  

Staff Present 
Director of Public Works Charles Ramdatt, Transportation Manager in Training Hong Lim, 
Transportation Planner Keith Moore, Sergeant Luke Hofer, and Deputy City Clerk Kim 
Breland. 

1. Call to Order 

Chair Reischmann called the meeting to order at 4:00 p.m. 

2. Consent Agenda 

a. Approve the minutes of February 17, 2025 

Motion made by Peter Gottfried to approve the February 17, 2025 regular meeting 
minutes, seconded by Jeffrey Sievers. Motion carried unanimously 4-0 

3. Public Comments (for items not on the agenda): Three minutes allowed 
for each speaker 

4. Action Items 

5. Non-Action Items 

a. Greenways & Trails 

Mr. Lim referred to Maps 2 and 20 of the Transportation Master Plan (TMP), explaining 
that the plan outlines the Greenway route along with both existing and proposed shared-
use paths. 

Mr. Gottfried stated that he has been developing a shared-use trail concept in Winter 
Park, aiming to connect with Cady Way, the West Orange Trail, and the Orlando Urban 
Trails. He introduced The Heritage Market Trail and discussed various trail considerations, 
including the history of the area, the existing city trail system, proposed alignment, and 
the potential economic and safety benefits. He also outlined funding sources and next 
steps for the project.  

In his presentation, Mr. Gottfried addressed the lack of trail connectivity in the region and 
proposed a trail designed to fill this gap while aligning with the city’s transportation plan. 
This initiative is expected to offer both economic and safety advantages. He highlighted 
available funding opportunities through the Florida Department of Transportation (FDOT) 
and stressed the importance of acting quickly to ensure the project is considered for these 
funds. Additional funding sources identified include the Florida Department of 
Environmental Protection (FDEP) - Land and Recreational Grants, FDOT Local Programs 
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Regular Meeting of the Transportation Advisory Board 

March 17, 2025 

Page 2 of 4 

Grants, Florida Senate - Local Funding Initiative Request, and the FDOT's Shared Use 
Nonmotorized (SUN) Trail Program. 

Mr. Gottfried noted that the Commission seeks the approval of the Transportation 
Advisory Board to move forward with the conceptual plan for The Heritage Market Trail. 
He requests that the board make a recommendation to the commission to prepare and 
fund a conceptual trail plan. 

In response to questions, Mr. Gottfried outlined the differences between his conceptual 
plan and the TMP. Chair Reichmann expressed that the board is not ready to pursue an 
initiative that deviates from the current TMP. Mr. Gottfried suggested that the TMP be 
modified to include the conceptual trail plan, or that an addendum be added to specify 
the proposed alignment, estimated costs, funding sources, and grant applications and 
discussion followed.  

Mr. Lim explained that when the TMP was adopted, it did not include any goals related to 
trail networks or shared use plans in its documentation. He mentioned that the 
commission is interested in a concept known as an "emerald necklace," which aims to 
connect all city parks. He clarified that to qualify for certain funding, it is important for the 
TMP to include a document that outlines the type of shared-use paths and greenway trails 
that the city would like to develop. This document should also contain a narrative that 
reflects the consensus of the commission and begins with a recommendation from the 
board. He explained the origin of the base map included in the TMP and discussed 
aspects of the Heritage Market Trail plan that should be integrated with the TMP. He also 
mentioned certain elements that are not feasible. Additionally, he addressed funding and 
noted that the staff is currently reviewing grants for which the city may be eligible, 
including opportunities with MetroPlan Orlando and FDOT as part of their 2050 plan. Mr. 
Lim referenced the proposed map for the Heritage Market Trail alignment and identified 
areas where connectivity is feasible and areas where connectivity is a priority as part of 
the existing TMP.  

Mr. Lim suggested that the board provide feedback on what they would like to see and 
what they would prefer not to see on the trail network. This feedback will help staff 
create a combined version of the map based on the TMP and the Heritage Market Trail 
Plan, which is an action item for a potential revision of the TMP. He clarified that the 
action item, if approved, would be to change the map in the TMP, not the narrative itself. 
Agreed by consensus. Mr. Lim said the agenda packet for this action item will have the 
base map from the TMP modified to include elements of the Heritage Market Trail.   

6. Staff Updates 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 

 
Respectfully, 
 

Kim Breland, Board Secretary 
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Transportation 
Advisory Board   

agenda item 
5.a   

 

item type 
Non-Action Items      

meeting date 
June 16, 2025      

prepared by 
Charles Ramdatt, Director of Public Works 
      

approved by 
      

 

subject 
TAB Vision and Mission 
 

motion | recommendation 
 
 

background 
Brief review of City Ordinance Policy. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Transportation 
Advisory Board   

agenda item 
5.b   

 

item type 
Non-Action Items      

meeting date 
June 16, 2025      

prepared by 
Charles Ramdatt, Director of Public Works 
      

approved by 
      

 

subject 
Review of 2023 Transportation Master Plan. 
 

motion | recommendation 
 
 

background 
Review of 2023 TMP as recommended by TAB and subsequently revised and approved by the 
City Commission: 

o General Review 
o Detailed review of bike ped matters 

 
A presentation will be made by Lucas Cruse of PGA.  
 
Link to the City of Winter Park Transportation Master Plan:  
https://cityofwinterpark.org/departments/public-works-transportation/ 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WinterParkTMP_TAB Presentation_06-16-2025-compressed 
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City of Winter Park

Transportation Master Plan

Master Plan Recap
June 2025
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2

Adopted August 2023
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 3

Transportation Master Plan

Introduction – Comprehensive Plan Goals

Transportation Network Baseline

Transportation Metrics

Capital Projects

Implementation Guidance
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 4

Comprehensive Plan

Goal 2-1: Balanced Transportation System
• Objective 2-1.1: Safe & Balanced Multimodal System.

Goal 2-2: Safe Transportation Network
• Objective 2-2.1: Safety for All Modes of Transportation.

Goal 2-3: Pursuit of Technology & Innovation.
• Objective 2-3.1: Innovative Transportation Infrastructure.

Goal 2-4: Funding Opportunities.
• Objective 2-4.1: Funding Partnerships.
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan

City Context
• Land use context

• Concentration of people aged 65 and over

Roadway Network
• Roadway functional classes

• Roadway ownership & existing freight routes

Walking & Bicycling Network
• Sidewalk Inventory

• Bicycle Route, Shared Use Path & Crossing Inventory

Traffic Signals & Technology
• Traffic signals inventory

• Existing fiber optic data lines

Transit
• Existing transit services

Transportation Network Baseline
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan

Transportation Metrics

Traffic Safety
• All traffic crashes

• Pedestrian and bicyclist crashes

Network Quality & Connectivity
• Access to key destinations: parks, schools, & SunRail

• Level of Traffic Stress for pedestrians

• Level of Traffic Stress for bicyclists

• Pedestrian Latent Demand

Traffic - Travel Time Reliability
• Motor vehicle traffic volumes

• Motor vehicle traffic level of service (LOS)

• Technology strategic investments

• Transit ridership
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 7

Key Comments & Plan Elements

The Transportation Master Plan identifies a 

comprehensive list of projects with cost estimates 

and an expanded design toolbox.

Detailed design alternatives for individual locations 

to be developed as each project advances.

Main Themes: Pedestrians, Bicyclists & Technology
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 8

TMP Projects Overview

Page 15 of 72



I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 9

Project Cost Estimates

Planning-level estimate for each project

Quantities & unit costs

Construction cost, plus multipliers for:
• Mobilization – 10%

• Maintenance of Traffic (MOT) – 10%

• Unknowns – 25%

• Design – 25%

• Construction Inspection – 15%

Inflation-Adjusted Future Estimates

Example Cost Estimate Sheet
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 10

Sidewalk Projects

Add sidewalks where none exist (LTS 4)

Fill gaps in areas with limited route choices

Complete the network on both sides of the street
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 11

Shared-Use Path Projects

Create new network connections for safer and 

shorter route options

Improve core network links

Enhance existing facilities

Projects 1, 4, 6, 7 - Greenways & Map (next slide)
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 12

Greenway Route Projects

Bike Map - route identification (SUP project #1)

Connect key destinations

Destination-oriented wayfinding

Integrated with safe crossings

Page 19 of 72



I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 13

Crossing Projects

Connect greenway routes

Get across large arterial roadways
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 14

Roadway Reconfiguration & Streetscape Projects

Keep momentum for current projects:
• SR 426 Coalition study & improvements (FDOT)

• US 17/92 Streetscape (FDOT)

Network gaps, safety for pedestrians & bicyclists
• Solana Avenue

• Lakemont Avenue at Glenridge Way

Complete Streets reconfigurations
• Morse Blvd

• Orange Avenue

• Lakemont Avenue

Added traffic capacity
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 15

Technology Projects

Traffic Management Center

Traffic Management Plan

Signal Upgrades for Pedestrians

Real-Time Parking Availability System: Garages

Gateway Variable Message Signs

Real-Time Parking Availability System: On Street

Universal Valet Program

Speed Feedback Signs

Downtown Parking Garage & Transit Hub
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan

City Plans, Programs, & Policies

Partner Agency Plans, Programs, & Policies

Funding Sources & Strategies
• Recurring programmatic spending

• Multimodal Impact Fees/Tax Increment Financing

• State & Federal grants

Design Guidance
• Pedestrians & bicyclists

• Target design speed

• Brick streets

• Traffic Signals

• Connected vehicles, autonomous vehicles, and adaptive signals

• Electric vehicle charging

Evaluating Progress

Implementation Guidance
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan 17

Trail Projects Implementation

Winter Park Greenways

SUN Trail Program

Rails “with” Trails

Grade-Separated Crossings
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan

TMP Network
• Based on national best practices & minimum standards

• Focused on comfortable routes: low traffic speed & volume

• Asphalt is preferable to brick for bicyclists

• Integrated with proposed crossing locations

• Implementable: limited cost & property impacts, bike map

Facility types
• Shared Roadways

• Bicycle Lanes

• Buffered/Separated Bicycle Lanes

• Shared Use Pathways

Routes challenges & opportunities
• Pennsylvania/Winter Park Rd/Glenridge: traffic, cost, & property impacts

• Identify low volume, asphalt streets that connect Mead Garden to Bluejacket 
Park Trails, Baldwin Lake Loop Trail, Cady Way Trail

• Build upon success: Denning Street pathway, Morse Blvd reconfiguration, 
Melrose Ave/Tennis Center Trail

Winter Park Greenways
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan

Statewide system of paved multi-use trails

Trail Project Requirements
• Paved, multi-use trails

• 12-foot wide (less requires approval)

• Physically separated from roads

• Not eligible for funding: sidewalks, bike lanes, on-street routes

Additional Requirements
• Designation as a part of Florida Greenways & Trails System (FGTS) 

priority network

• Publicly-owned property

• Maintained by local agency

• Consistency with local plans

• MPO prioritization

No Winter Park Trails currently eligible

Florida’s SUN Trail Network
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan

The answer will generally start with: NO

There is precedent, but far more stories of failure than success

Requires years of funding, advocacy, negotiation, and liability

Included in TMP as long-term shared use path opportunity

Rails “with” Trails

Santa Fe Rail Trail, corridor owned by New Mexico DOTEmbarcadero Bike Path, Palo Alto, CA
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I N T E G R I T Y C O M M I T M E N T E X C E L L E N C E City of Winter Park  |  Transportation Master Plan

Benefits
• Safety & comfort

• Reduced traffic interactions

Challenges
• Cost: $10M +

• Competition for limited regional funds allocated
by MetroPlan Orlando

• Railroad: added vertical clearance & approvals

• Additional property and space for ramps to 
bring trail up to grade

• Demand for at-grade crossings remains

• Ramp grade challenges for older population

Grade-Separated Crossings

Upper Tampa Bay Trail

Fencing required to prevent crossings
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Transportation 
Advisory Board   

agenda item 
5.c   

 

item type 
Non-Action Items      

meeting date 
June 16, 2025      

prepared by 
Charles Ramdatt, Director of Public Works 
      

approved by 
      

 

subject 
2045 and 2050  Metropolitan Transportation Plans, prioritized project list and Transportation 
Improvemen tPlan 
 

motion | recommendation 
 
 

background 
Links to the Metropolitan website plans are provided below; 

• MetroPlan Orlando 2045 Metropolitan Transportation Plan:  
https://metroplanorlando.gov/plans/metropolitan-transportation-plan/ 
 

• MetroPlan Orlando 2050 Metropolitan Transportation Plan:  

    https://metroplanorlando.gov/plans/2050-metropolitan-transportation-plan/ 

• Prioritized Project List: 

    https://metroplanorlando.gov/plans/prioritized-project-list/ 

• Transportation Improvement Program  

    https://metroplanorlando.gov/plans/transportation-improvement-program/ 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
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1. WPOnly_MetroPlanOrlando_PPL_2030-2040_Adopted 
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State Highway System / State Road Projects - Continued 

EC419I 1 I SR434 I Ronald Reagan Blvd / 0.46 Intersection Improvement CST $ 3.698 $ 
Longwood/ 

CR427 Seminole Co. 

2210 I 2 I SR 526 / Robinson St SR 527 / Rosalind Ave Maguire Blvd 1.89 Complete Streets PE $ 3.000 v $ 12.918 Orlando/ 
Orange Co. 

2252 I 3 I SR 535/ 
us 192 SR 536 / World Center Dr 2.04 Widen from 4 to 6 lanes PE $ 3.769 v v $ 31.372 Orange Co./ 

S. Apopka-Vineland Rd Osceola Co. 

2201 I 4 I us 17/92 Polk/ Osceola CL Poinciana Blvd 4.53 Widen from 2 to 4 lanes ROW $ 22.582 v v $ 63.982 Osceola Co. 

Complete Streets Oviedo/ 
2251 I 5 I SR434 Franklin St SR417 2.30 CST $ 16.666 $ Winter Springs/ w/Shared Use Path Seminole Co. 

2250 I 6 I us 17/92/ Pleasant Hill Rd Portage St 2.37 Widen from 4 to 6 lanes CST $ 54.624 $ 
Kissimmee/ 

John Young Pkwy w/Urban Interchange Osceola Co. 

2006 I 7 I US 17/92/ Orlando Ave Nottingham St Monroe St 1.93 Construct Medians/ CST $ 18.200 $ 
Winter Park/ 

Improve Bike/Ped Orange Co. 

2253 I 8 I SR 535/ SR 536 / World Center Dr 1-4 1.42 Complete Streets/ CST $ 4.937 $ Orange Co. Apopka-Vineland Rd Safety/Ops 

21421 9 I us 17/92 S of W  27th St W 25th St 0.77 Complete Streets PE $ 1.215 v v $ 7.658 Sanford/ 
Seminole Co. 

2200, 
2201, 
2203. I 10 I SR 551 / Goldenrod Rd I Beatty Dr I University Blvd I 1.95 I Widen from 4 to 6 lanes I PD&E I $ 6.7071 I I VI V I V I$ 149.8491 Orange Co. 
2204, 
2205 

2148111 I US 17 /92 / French Ave SR417 SR 46/ 1st St 2.89 Complete Streets PE $ 4.575 v v $ 28.851 Sanford/ 
Seminole Co. 

2164 I 12 I us 441/ SR451 Errol Pkwy 0.59 Complete Streets/ PD&E $ 0.392 v v v $ 8.592 Apopka/ 
Orange Blossom Tri Safety /Ops Orange Co. 

2036 I 13 I us 441/ From WB SR 436 Alabama Ave 0.19 Complete Streets/ PD&E $ 0.123 v v v $ 3.349 Apopka/ 
Orange Blossom Tri Safety I Ops Orange Co. 

MetroPlan Orlando I Prioritized Project List Page 27 of 68 
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Transportation 
Advisory Board   

agenda item 
6.a   

 

item type 
Action Items      

meeting date 
June 16, 2025      

prepared by 
Noemi Schudel, Administrative Coordinator II 
Charles Ramdatt, Director of Public Works 
      

approved by 
      

 

subject 
Amending the shared use path/trail portion of the Transportation Master Plan 
 

motion | recommendation 
 
 

background 
Suggestions for amendments were made at the March 17, 2025 meeting. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Proposed_WPTMP Map 
2. WP 8X11 CITYWIDE MAR 31 25 1 
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Transportation 
Advisory Board   

agenda item 
6.b   

 

item type 
Action Items      

meeting date 
June 16, 2025      

prepared by 
Charles Ramdatt, Director of Public Works 
      

approved by 
      

 

subject 
Review of suggested Heritage/Market Trail and comparison with approved TMP elements. 
 

motion | recommendation 
 
 

background 
Lucas Cruse of PGA will review and company the plans. TAB member, Peter Gottfried, may 
also discuss the Market Trail. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Winter Park Trail PRES 03172025 Updated 
2. Heritage Trail Letters of Support 
3. WP 8X11 CITYWIDE MAR 31 25 1 
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Winter Park Proposed Connected Trail 
System

“The Heritage Market Trail” 
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Trail 
Considerations

Past History
Existing Winter Park “Trails”
Proposed Alignment
Economic and Safety Benefits
Funding Sources
What Next
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History
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Existing Trail System
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What these trail segments lack is

“Connectivity”
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Proposed Alignment
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ady

Winter Park 
Heritage Market Trail 
(A major multi-modal

station on the SUN Trail 
System)

Central Florida Loop,
Heart of Florida Loop, 

a regional and statewide
SUN Trail

(This smaller loop was 
shown on the 1995 
Governor’s plan from the 
FGC Central Florida Task 
Force) including the Cady 
Way Trail, and the Cross 
Seminole Trail, and Winter 
Park system which began 
in 1972, with FDOT D5.

Florida SUN Trails = 
Shared Use 

Nonmotorized Trails

Winter Park

Winter Park
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Two-phase regional request
to the FDEP OGT for SUN Trail status

The Heritage Market Trail 
corridor is in red, and is 
approx. 20 miles long (tbd):

• Ps. 1, ~ 5.5 - 7 mi. from 
the Cady Way Trail to 
Winter Park station area

• Ps. 2, ~ 14 mi.  Winter 
Park station area to the 
West Orange Trail

SUN Trail = Shared Use Nonmotorized

APPROACH:

Central Florida Loop System,
Heart of Florida Loop, 
a SUN Trail, regional 

and statewide
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Winter Park 2023 
Transportation Plan 

Basemap
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Winter Park 2023 
Transportation Plan 

Basemap
With Proposed 

“Heritage Market Trail” 
Alignment
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t

Economic development (Automatic) 

(Restaurants, homes, offices, tourism, etc.)

THINK WINTER GARDEN

To and from Cultural events and places
(Festivals, museums, the Farmer’s Market, 
Schools, etc.)

Bike Ped Trail safety is a given –
Connect all the neighborhoods safely 
with downtown, and sustainably

(Safe intersections, trail track and bridges
using Metroplan KSI crash data…)

2.

1. SUN Trail Multimodal Connections
(Amtrak, SunRail, LYNX, OIA, OEA, Brightline, etc.)

3.

Heritage
Market Trail’s
Priorities

Old Farmers Market and 
the Winter Park Health 
Foundation’s bike parking 
on the existing Heritage 

Market Trail first leg
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Proposed Winter Park’s
Heritage Market Trail Planning Consistencies

Within this proposed trail master plan, we intend to work with the City 
departments to specifically include the Winter Park Heritage Market 

Trail. This will ensure more funding for the City’s trail implementation.

2023 Transportation 
Plan

Sustainability Action 
Plan and Goals

Comprehensive Plan Vision Zero Action Plan
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Funding Sources

• Florida Department of Environmental Protection – Land and Recreational Grants

• Florida Department of Transportation – Local Programs Grants

• Florida Senate – Local Funding Initiative Request

• Florida Department of Transportation - Shared-Use Nonmotorized (SUN) Trail program
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“Legislative Ask”
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The Florida Department of Transportation 
(FDOT) will solicit proposals for funding 
Regional Trail System and Individual Trail 

projects through the Shared-Use 
Nonmotorized (SUN) Trail program, 

established by Section 339.81, Florida 
Statues (F.S.) 

Funding Sources come from vehicle 
registrations

Up to $400 Million available for Florida 
trails

FDOT SUN Trail Program
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Paul Schoelzel - D5 Multimodal 
Coordinator

According to Mr. Schoelzel – FDOT will pay 100 percent of planning, design, 
and construction costs for SunTrail projects.

FUNDING SUCCESS IMPROVES BECAUSE OF THE WINTER PARK SUNRAIL 
STATION – MAKING THE PROJECT MULTIMODAL

All an interested local government needs to do is to provide FDOT with a 
proposed trail alignment and estimated costs as part of the application and 

Conceptual Plan.

Once the application package and Conceptual Plan is received, the project 
will be added to the State-wide list of fundable projects.
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Next Step

 Recommendation by the Transportation Advisory Board to the Winter Park Commission 
to have a Conceptual Trail Plan prepared and funded.

 Proposed Alignment

 Estimated Costs

 Funding Sources

 Grant Applications

Help make the Winter Park Heritage Trail a signature project 
for Winter Park
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Thank you
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May 6, 2025 

The Honorable Jared Perdue  
Secretary of the Florida Department of Transportation 
605 Suwannee St. 
Tallahassee, FL 32399 

Subject: Letter of Support for City of Winter Park’s Winter Park Heritage Market Trail Project 

Dear Secretary Perdue,  

I am writing to share my support for the City of Winter Park’s Winter Park Heritage Market Trail 
Project. With approved funding, the project will connect the Cady Way Trail, West Orange Trail, 
Coast to Coast Trail, and the Orlando Urban Trail.  

The project will offer safer pedestrian and bicycle connectivity between Winter Park, Goldenrod, 
Oviedo, Winter Springs, Maitland, Orlando, and Winter Garden. The Heritage Market Trail project 
aligns with FDOT’s “Safe Routes to Schools Program” to increase the number of children who 
walk or bicycle to school by providing the safe infrastructure necessary to do so. 

As we continue to focus on our Vision Zero goal of zero serious injuries or fatalities by 2040, I am 
encouraged by projects like this that connect our network and amplify the region’s safety priorities. 
The analysis behind the projects design further clarifies the need to move forward and create the 
connections.  

The Winter Park Heritage Market Trail Project combines safety and aesthetics to enhance 
neighborhoods and community areas in the region, improving quality of life for both residents and 
visitors. 

Thank you for your consideration of the City of Winter Park’s application. 

Sincerely, 

Buddy Dyer 
Mayor 
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P.O. BOX 271, ORLANDO, FLORIDA 32802 • (407) 317-3236 
 

“The Orange County School Board is an equal opportunity agency” 
 

 
CHAIR 

Teresa Jacobs 

 
MEMBERS 

Angie Gallo (1) 

Maria Salamanca (2) 

Alicia Farrant (3) 

Anne Douglas (4) 

Vicki-Elaine Felder (5) 

Stephanie Vanos (6) 

Melissa Byrd (7) 

 
SUPERINTENDENT 

Dr. Maria F. Vazquez 

May 22, 2025 
 
Mayor Sheila DeCiccio 
City of Winter Park 
401 S Park Ave. 
Winter Park, FL 32789 
 
Subject: Letter of Support for the City of Winter Park’s Winter Park Heritage Market 
Trail Project 
 
Dear Mayor DeCiccio, 
 
Winter Park’s Heritage Market Trail could be a crucial part of connecting where 
students live to their schools. It would be the “missing link” to connect the Cady Way 
Trail, West Orange Trail, Coast to Coast Trail and Orlando Urban Trail. 
 
The top priority of the Orange County School Board is the safety of our students. 
Making it possible for more of our students to walk or bicycle to school improves their 
safety. As proposed, the plan would include connections from the main trail to 
Audubon Park School, Brookshire Elementary, Glenridge Middle, Lakemont 
Elementary, Winter Park High and the Winter Park Ninth Grade Center, increasing 
access for our students and families. 
 
Not only will the project provide much-needed safe infrastructure, but it will enhance 
our continued goal of multimodal circulation per Florida Department of 
Transportation’s Vision Zero, eliminating the number of crashes along the route. This 
also aligns with the focus of the FDOT Safe Routes to Schools Program. The trail would 
also enhance our neighborhoods and communities. 
 
On behalf of the Orange County School Board, I’m proud to support the Winter Park 
Heritage Market Trail project.  
 
 
Sincerely, 
 
 
Teresa Jacobs 
Chair  
Orange County Public Schools 
 
 
cc: Peter K. Gottfried, Transportation Advisory Board 
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Florida House of Representatives 
Representative Anna V. Eskamani 

District 42 
District Office 
1507 E. Concord Street 
Orlando, Florida 32803 
407-228-1451 
 

 Tallahassee Office 
407 House Office Building 

402 South Monroe Street 
Tallahassee, FL 32399-1300 

850-717-5042 
 Email: Anna.Eskamani@flhouse.gov  
   

 
May 22, 2025  
 
To Honorable Mayor DeCiccio of Winter Park  
The City Hall 
401 South Park Avenue 
Winter Park, Florida 32789 
 
Subject: Letter of Support for City of Winter Park’s Winter Park Heritage Market Trail Project 
 
Dear Mayor DeCiccio, 
 
I am writing to share my support for the City of Winter Park’s Heritage Market Trail Project. This initiative 
exemplifies strategic investment in community infrastructure and aligns with both state and regional goals, 
while also helping to make Winter Park a more connected, vibrant, and enjoyable city for residents and visitors 
alike. 
 
With appropriate funding, the Heritage Market Trail will serve as a vital link connecting major regional 
trails—including the Cady Way Trail, West Orange Trail, Coast to Coast Trail, and the Orlando Urban 
Trail—while enhancing pedestrian and bicycle safety. The project will bridge neighborhoods across Winter 
Park, Goldenrod, Oviedo, Winter Springs, Maitland, Orlando, and Winter Garden, strengthening community ties 
and promoting alternative, eco-friendly modes of transportation. 
 
The planning and analysis already conducted provide a compelling case for moving forward. Beyond its 
transportation benefits, the Heritage Market Trail will enrich the region by combining safety, accessibility, and 
aesthetics—offering improved quality of life for residents and an inviting experience for visitors. 
I respectfully urge full consideration and support for the City of Winter Park’s application. Projects like this 
represent the kind of forward-thinking infrastructure Florida communities need. 
 
Sincerely, 

 
Representative Anna V. Eskamani, PhD 
 

Orange County Legislative Delegation, Past Chair | Energy & Climate Caucus, Chair | Ways & Means Committee, Ranking Member       
State Affairs Committee | Economic Infrastructure Subcommittee | Human Services Subcommittee | Industries and Professional 

Activities Subcommittee | Special Committee on Security and Threat Assessment Committee 
Page 68 of 72
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Transportation 
Advisory Board   

agenda item 
6.c   

 

item type 
Action Items      

meeting date 
June 16, 2025      

prepared by      approved by 
      

 

subject 
Schedule and frequency of meetings 
 

motion | recommendation 
 
 

background 
Director Charles Ramdatt will commence discussion of this item. He will explain that in the 
previous year, 50% of the meetings were canceled due to lack of items to be addressed by the 
board.  The board may elect to change to bi-monthly meetings. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Transportation 
Advisory Board   

agenda item 
7.a   

 

item type 
Staff Updates      

meeting date 
June 16, 2025      

prepared by 
Charles Ramdatt, Director of Public Works 
Noemi Schudel, Administrative Coordinator II 
      

approved by 
      

 

subject 
Paving Schedule 
 

motion | recommendation 
 
 

background 
Director, Charles Ramdatt, will briefly mention recent and upcoming projects. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Transportation 
Advisory Board   

agenda item 
7.b   

 

item type 
Staff Updates      

meeting date 
June 16, 2025      

prepared by 
Charles Ramdatt, Director of Public Works 
Noemi Schudel, Administrative Coordinator II 
      

approved by 
      

 

subject 
Bollard Installations 
 

motion | recommendation 
 
 

background 
Keith Moore will briefly discuss this item. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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