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Winter Pines Golf Course 
Advisory Board 
Regular Meeting   

 

Agenda   
June 9, 2025 @ 8:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Winter Pines Golf Course Advisory Board – Monday, June 9, 2025   2 

 

1. Call to Order 

2. Consent Agenda 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Action Items 

 a. Selection of Chair and Vice Chair  

5. Non-Action Items 

 a. Fee Schedule Discussion  

6. Staff Updates 

 a. WP 9 Revenue Comparison 2022-2025  

 b. WP 18 Revenue Comparison 2023-2025  

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
June 9, 2025      

prepared by      approved by 
      

 

subject 
Minutes 2025.12.05 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WPGAB 05.15.2025 Minutes 
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Winter Pines Golf Course 
Advisory Board 

Regular Meeting Minutes 
May 12, 2025 at 8:00 AM 

City Hall Commission Chambers 
401 S. Park Avenue 

Present 
David Webster, Nancy Freeman, Sidney Cash, Mark Hitchner, Matt Hurst, Dr Patti 
Dowling, 

Absent 
Rosemary Maisenholder 

Staff Present 
Parks and Recreation Director Jason Seeley, Assistant Directors Cathleen Daus 
Operations Manager Gregg Pascale, Recreation Coordinator Laura Halsey 
1. Call to Order

Meeting was called to order by Chairperson, Sid Cash, at 8:04am
2. Consent Agenda

a. Approve the minutes of April 14, 2025 2 Minutes 

Motion made by David Webster, seconded by Nancy Freeman, to approve the 
April 14, 2025 minutes. 
Motion passes 6-0. 
3. Public Comments (for items not on the agenda): Three minutes allowed

for each speaker

4. Action Items

5. Non-Action Items

6. Staff Updates

Mr. Pascale, Golf Course Operations Manager, provided the board with an update of the 
irrigation system and what repairs/improvements have been made. A portion of the 
irrigation heads will be replaced with full-direction heads to ensure full coverage of the 
greens, which should provide a more consistent aesthetic to the course.  

He informed the board of Michael Dague's resignation and what actions staff will be 
taking to ensure his job duties and responsibilities are covered.  
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Regular Meeting of the Winter Pines Golf Course Advisory Board 
May 12, 2025 
Page 2 of 3 

The verticutting will allow the Bermuda grass to open up and provide a more level 
playing surface. Mr. Pascale does not recommend aerating ... 

The board inquired where the chlorine on the course was coming from. The chlorine 
comes from the plant when they flush out their systems. Staff have requested that the 
plant notify them when this will be taking place to allow staff an opportunity to bleed 
off the chlorinated water to avoid damaging the greens.  The board stated all but three 
of the greens had come back and looked good. The board also inquired about the state 
of Bonfire's to which Mr. Seeley, Parks & Recreation Director, replied that business has 
been steady.  

The city amateur sold out with 150 players this past weekend, and it was a success. 
They did experience some rain but overall, the event went very well.  

a. WP9 & WP18 Revenue Comparisons 10 Minutes 

Mr. Seeley reviewed the revenue of both courses with the board. The WP9 country club 
is up by $20,000.00 and membership is also up, which may be due to the rate change. 
Year-to-date revenue is $882,000.00 with expenditures of $679,000.00. 

WP18 membership and carts are both up with rounds being slightly down. Staff 
believes there are options to increase the rounds. The board reminded staff that the 
hurricane season most likely impacted the numbers. Due to improvement expenses last 
year, the revenue from the course was not able to cover a significant portion of the 
debt service. Mr. Seelely suggested the board discuss if they would like to focus on the 
debt service or on financing for capital improvements.  

Staff will be working to grow revenue by increasing rounds and the opportunity to host 
events. As conditions improve, the rounds of golf should also improve. Staff will also be 
reviewing expenses to tighten those up and increase efficiency related to chemicals and 
other recurring purchases. Discussion continued regarding cart rentals, ideas to 
increase membership, etc.  

Ms. Freeman reminded everyone that they decreased the rounds before to allow for 
better flow 
7. Board Comments

Board members stated they were impressed with how well the tournament went and 
that they look forward to it every year. They feel it is a successful event each year. 
They also inquired if staff had looked into LPGA model? This might be a good wy to 
reach out to the college students in the area. 
8. Upcoming Agenda Items
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9. Adjournment

ATTEST: 

Approved by the board 
/s/ Laura Halsey, Recreation Coordinator 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
4.a   

 

item type 
Action Items      

meeting date 
June 9, 2025      

prepared by 
Kesha Thompson, Recreation Superintendent 
      

approved by 
      

 

subject 
Selection of Chair and Vice Chair 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
5.a   

 

item type 
Non-Action Items      

meeting date 
June 9, 2025      

prepared by      approved by 
      

 

subject 
Fee Schedule Discussion 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Current Fee Schedule- October 1, 2024- Golf 
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
6.a   

 

item type 
Staff Updates      

meeting date 
June 9, 2025      

prepared by 
Kesha Thompson, Recreation Superintendent 
      

approved by 
      

 

subject 
WP 9 Revenue Comparison 2022-2025 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WP 9 Revenue Comparison 2022-2025 
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WP 9
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Winter Pines Golf 
Course Advisory 
Board   

agenda item 
6.b   

 

item type 
Staff Updates      

meeting date 
June 9, 2025      

prepared by 
Kesha Thompson, Recreation Superintendent 
      

approved by 
      

 

subject 
WP 18 Revenue Comparison 2023-2025 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. WP 18 Revenue comparisons 2023-2025 
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