Winter Pines Golf Course
Advisory Board
Regular Meeting

Agenda

April 14, 2025 @ 8:00 AM

City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.
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https://cityofwinterpark.org/government/meetings/
tel:407-599-3277

agenda estimated time

1. Call to Order
2. Consent Agenda

a. Approve the minutes of March 10, 2025

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Action Items
a. Cover the Tees
5. Non-Action Items
6. Staff Updates
a. Course Maintenance: WP9 and Winter Park Pines Golf Courses:

o USGA Agronomist hired to assess issues and create
maintenance plan (met 03/19)

o Fertilizer and herbicide were applied last week (weeds, mole

crickets, and nematodes).

Granular fertilizer application scheduled 03/24.

Bunker sand is to be added this week and next.

Bunker renovation project is planned for early fiscal year 2026.

Full course verticutting/top dressing planned for mid-May 2025

(bi-annually).

Continue to work closely with the Course Designer for the best

course of action.

Sodded tees and weak area.

Added four new bunkers.

The course has been re-rated.

New routing open with a par 70.

Greens growth is improving after chlorine issues.

Tree work is scheduled for closure on 04/21.

Planted over 70 new pine trees.

New flags, cups, flag sticks, and pin location flags have been

put on course.

o New tee signs were ordered. Hope to have them in place by
mid-April.
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7. Board Comments

8. Upcoming Agenda Items
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agenda estimated time

9. Adjournment
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