
Winter Pines Golf Course 

Advisory Board 
Regular Meeting Minutes 

December 9, 2024 at 8:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 

Present 

David Webster, Justin Ingram, Nancy Freeman, Sidney Cash, Mark Hitchner, 

Absent 
Matt Hurst, Rosemary Maisenholder 

Staff Present 

Parks and Recreation Director Jason Seeley, Assistant Directors Cathleen Daus and Mike 
Mccosker, Operations Manager Gregg Pascale, Recreation Coordinator Laura Halsey 

1. Call to Order

2. ConsentAgenda

a. Approve the minutes of November 11, 2024 Meeting

Motion made by Nancy Feeman, seconded by Mark Hitchner, to approve the November 
11, 2024 minutes. Motion approved 5-0 

3. Public Comments (for items not on the agenda): Three minutes allowed
for each speaker

4. Action Items

5. Non-Action Items

a. Driving Range Improvements

Jason Seeley, Parks & Recreation Director, presented visuals and background 
information pertaining to the Clermont National Golf Course, which he and Gregg 
Pascale, Golf Course Operations Manager, were able to visit and observe the 
improvements to their course. Their revenue is derived of three areas: the course itself, 
the driving range, and the clubhouse; with the range being the largest revenue stream. 
Mr. Seeley described the similarities between their course and what the city staff are 
working to achieve with the Winter Pines Course. 
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Mr. Pascale stated he feels the Winter Pines Course is set up to allow for ample airflow 
versus closed bays, which prohibit airflow, making the bays somewhat warmer. He also 
informed the Board that Clermont uses InRange instead of Top Tracer for tracking 
purposes. The board inquired how many bays Clermont has, Mr. Pascale stated they 25 
bays with two being VIP bays. 

Mr. Hitchner suggested staff consider working with the software company selected for 
tracking purposes to also maintain and update the system, as Lake Nona spent a large 
amount keeping their software system up & running because there wasn't an 
agreement with the software company. 

Mr. Seeley also provided visuals of the lighting improvements at the course, which are 
more directional and LED so as not to disturb surrounding residents. Mr. Pascale stated 
he was advised that abandoning a live grass range would be highly recommended, and 
going to an all-turf range. There are two business models they use in Clermont: during 
the day, they sell balls by the bag; in the evening, they switch to an hourly rate. 

Mr. Pascale informed the board that Jimmy suggested using TopTracer in only a portion 
of the bays. Mr. Seeley stated that staff could have TopTracer in maybe 10 bays to see 
how it goes and decide from that point if we would like to move forward with installing 
it in the remainder of the bays. 

The board inquired if the lighting would be visible from residential properties and if it 
would be a hindrance. Mr. Seeley reminded the board that there are several facilities 
using evening lighting that haven't proven to have a negative effect on surrounding 
properties, and he believes the photometric would be minimal. 

The board inquired if it would be possible to keep two bays with live grass, while the 
others are turf. Mr. Pascale stated they could discuss leaving grass at the back of the 
range for instructional use, but doesn't believe it would be beneficial to leave grass on 
a small portion of the range. The board suggested using it in the VIP bays but 
recognizes the maintenance & labor expense for leaving grass in only a couple of bays 
is not cost-effective. 

Mr. Seeley discussed the concern he has pertaining to stormwater and provided an 
overhead showing the current seating area and the areas of concern for stormwater. 
He reminded the board that there may not be alot of workability in that specific area 

as it would require approval and permitting by St. John's Water Management District. 
The proposed outdoor seating area for food & beverage service needs to be accessible 
and feasible to be successful. 

The board and staff agreed that having a putting green is definitely something they 
agree on. The board also proposed how staff could best utilize the space available and 
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perhaps install a chipping range. The staff was perceptive to the concept and provided 
additional insight into what options were being discussed. The first step is to recognize 
there may be some impermeable areas that need to be addressed before moving 
forward with additional renovations/improvements. 

Mr. Seeley will bring the discussion back to the board as an action item in April, which 
will include an impact report, a budget update, and additional information pertaining to 
today's discussion items. This will allow staff ample time to gather and prepare 
information and feedback to present to the board. 

6. Staff Updates

a. Financial Update - FY24 and FY25 through November 30, 2024

Mr. Seeley stated there are not any significant changes to the FY2024 financials. He will 
bring forward an FY2025 expenditure report in the new calendar year to allow any 
outstanding and or pending December expenses to be processed, therefore allowing a 
more accurate and comprehensive account of the financial status of both golf courses. 

Mr. Pascale stated there is still a substantial wait list for non-resident memberships at 
Winter Park 9. The board feels that is a strong sign that things are going well. They did 
inquire about the health of the course with there being over 18k rounds played. Staff 
responded that they have initiated an additional spray to control the weeds and keep 
the course in decent condition. The grass has made a nice comeback, and having the 
last spray done has really made a big difference. The recently installed sod actually 
took very well within a couple of weeks and is doing well to date. 

b. Project Update

The board inquired if there has been any movement to increase the course to a Par 70. 
Mr. Pascale stated that they have begun the process of increasing from Par 67 to Par 
70, and have identified some areas that will allow them to do so. There is some 
navigation to do around existing trees, but there are definitely options at hole 12 and 
hole 13. 

Mr. Pascale informed the board that they will be improving the landscaping to ensure 
there is color year-round, and there will be a split fairway that will emphasize the pine 
trees in the area. Changing the pine tree area to a pine tree bed will also eliminate the 
staff time and labor currently being used to rake and clean the area in order to mow 
between and around the pine trees. 

7. Board Comments

The board inquired if it would be 

Motion made by Justin Ingram, seconded by Nancy Freeman, to skip the 
January meeting and reconvene in February to allow staff time to prepare 
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information to present to the board. 
Motion passes 5-0. 

8. Upcoming Agenda Items

None 

9. Adjournment

Motion made by Nancy Freeman, seconded by Justin Ingram, to adjourn the 
meeting. Motion passes 5-0. 
Meeting adjourned at 9:05 a.m

Approved by the board February 17, 2025
/s/ Laura Halsey, Recreation Coordinator 


