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City Commission 
Work Session   

 

Agenda   
February 13, 2025 @ 3:30 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

City Commission – Thursday, February 13, 2025   2 

 

1. Meeting Called to Order 

2. Discussion Item (s) 

 a. Arts & Culture Nonprofit Grant Program 60 minutes 

 b. Billboard Swap 60 minutes 

3. Adjournment 
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City Commission   agenda item 
2.a   

 

item type 
Discussion Item (s)      

meeting date 
February 13, 2025      

prepared by 
Peter Moore, Director of Office of Management and 
Budget 
      

approved by 
Randy Knight, City Manager      

 

subject 
Arts & Culture Nonprofit Grant Program 
 

motion | recommendation 
Hear a proposal from staff regarding the potential of creating a nonprofit grant funding 
program to support community partners in the city. 
 

background 
The City of Winter Park has long supported numerous nonprofit organizations within the city. 
However, the number of organizations needing access to support will always outnumber the 
quantity of resources available. Staff is proposing that the city create an annual nonprofit 
grant funding round to promote arts, culture, history, and science projects within the city. 
With the annual funding of $100k a year to the Dr. Phillips Performing Arts Theater now 
concluded, funding is now available to allow for this grant program proposal and diversify 
opportunities for nonprofits within the city to showcase and expand their offerings in a way 
that benefits the local community.   
 
Staff is proposing a $100k competitive grant round that offers up to ten awards to eligible 
nonprofit applicants of $10k apiece. This would be an annual grant round and allow for a 
diversity of participation over time and would behave similar to a selection committee like the 
city routinely uses for choosing vendors. It is suggested that a review panel made up of 
members of existing city advisory boards serve as the selection committee for this grant 
review panel, and that this process will provide a recommendation to the City Commission for 
final approval during the annual budget hearing process in September. 
 
At this worksession, staff will outline the decision points that need to be made from a policy 
standpoint, propose steps to move forward, and briefly run through the draft guidelines and 
application that are attached to this item for informational purposes. 
 

alternatives | other considerations 
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N/A 
 

fiscal impact 
The city has approximately $420k annually dedicated to nonprofit support in the city through 
its approved policy of providing 0.25% of gross revenues from the General Fund, Water & 
Wastewater Fund, and Electric Fund towards this funding pool. In FY25, $333k was dedicated 
to 8 organizations, leaving $86k for additional support. Staff is suggesting that this funding be 
used for this program with the addition of $14k to reach the $100k funding target. Staff will 
also provide suggestions on how to handle ongoing support for existing partner organizations 
and how to support this grant round in the future. 
 
 Here is how current funding is allocated: 
United Arts               

19,000 
Polasek               

27,000 
WP Day 
Nursery 

              
41,000 

Mead               
98,000 

Historic               
93,000 

DPPAC                     
      -    

Blue Bamboo               
12,000 

Men of 
Integrity 

              
18,000 

Winter Park 
Institute 

              
25,000 

Total           
 333,000 

Remaining 
Funds 

              
86,320 

  
 

attachments 
1. Arts & Culture Grant Guidelines - draft 
2. Arts & Culture Grant Recipient Information 
3. Arts & Culture Grant Selection Committee Member Guidelines 
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401 South Park Avenue, Winter Park, Fl, 32789

407-599-3234 : cityofwinterpark.org

Arts & Culture

Grant Guidelines

As the City of arts and culture, the City of Winter Park provides competitive funding of up to 
$10,000 to support specific, relevant, and meaningful, arts, science, and history experiences 
of value to the local community. For the purposes of this funding opportunity, The City of 
Winter Park defines “community” as any group that an organization is intentionally working 
to serve (e.g. members, students, artists, participants, audience, geographic community, 
ethnic heritage, or cultural traditions).

Funds may be used for programs, activities, events, or created works that relate to arts, 
culture, science, or history that have a public-facing component that is accessible to all. 

The City of Winter Park is committed to providing financial assistance to those nonprofit 
agencies which assist the city in carrying out its mission of being “The City of arts and 
culture”

Purpose:

The purpose of this policy is to advance non-profit arts and cultural nonprofit partners within the 
city and to ensure that The City of Winter Park is fiscally responsible in the allocation of city 
funds to nonprofit organizations and to ensure that the award and use of such funds are 
adequately documented. This policy creates a uniform procedure for the submission, review, 
approval and accounting of funding requests to the City from nonprofit organizations.

Maximum Request Amount: $10,000

Funding is competitive; not all projects of merit are able to be funded. Award amounts are 
not partial and all applicants must submit proposals that utilize the entirety of the funds. 

City of Winter Park funds must be used to support eligible project-related activities within 
the one-year grant period. Applicants will be notified if they include ineligible expenses in 
their project budget/application. The grant period will start on October 1st of each city fiscal 
year.

Organizational Eligibility:

• Applicant organizations must have current 501(c)(3) status and current good standing 
with the state of Florida Division of Corporations as a nonprofit organization. The 
City of Winter Park will verify with www.irs.gov and sunbiz.org.

• The nonprofit 501(c)(3) must be in The City of Winter Park municipal boundary.
• Faith-based organizations who have 501(c)(3) status, as long as the event is a non-

faith-based program open to any segment of the population, are eligible.
• Applicant organizations must be in good standing with the City of Winter Park.

Organization Eligibility Restrictions:

Organizations are NOT eligible if they are:
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401 South Park Avenue, Winter Park, Fl, 32789

407-599-3234 : cityofwinterpark.org

Arts & Culture

Grant Guidelines

• Organizations that are adjuncts to for-profit organizations.
• A public or private entity governed by an agency of government.
• Political causes, candidates, organizations, or campaigns.
• Already receiving more than $10k in funding annually from the City of Winter Park.
• Receiving any other government funding for this specific project.

In all cases, final eligibility decisions are made by the approving panel. Approval 
of a previous project grant funding carries no assurance of continued funding in 
subsequent years.

Project Eligibility: 

Projects must be based in arts and culture, science or history and take place in The City of 
Winter Park and open to the public. Exhibits, performances, festivals, education, outreach 
programs, and art/cultural-based community development activities are examples of projects. 
Projects cannot be for-profit and must be free to the public.

Accountability:

Nonprofit agencies shall adhere to accountability standards set by this policy. Compliance with 
these standards is a criterion for funding. These standards include but are not limited to:

• Complying with all financial requirements including the submission of financial 
statements or audits as specified.

• Complying with program performance measurement requirements and reporting.

• Complying with all other application terms, including meeting all deadlines.

Unallowable Activities:

• Projects benefiting for-profit organizations. 
• Projects outside of The City of Winter Park. 
• Project costs supported by any other government funding. This includes federal funding 

received either directly from a federal agency or indirectly from a pass-through 
organization. 

• Subgranting or regranting awarded funds. 
• Contributions and donations to other entities. 
• Cash reserves and endowments. 
• Costs for the creation of new organizations. 
• Costs incurred before the beginning or after the completion of the official period of 

performance. 
• Costs to bring a project into compliance with federal grant requirements. This includes 

environmental or historical assessments or reviews and the hiring of individuals to write 
assessments or reviews or to otherwise be in compliance. 
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401 South Park Avenue, Winter Park, Fl, 32789

407-599-3234 : cityofwinterpark.org

Arts & Culture

Grant Guidelines

• Expenditures related to compensation to foreign nationals and/or travel to or from foreign 
countries when those expenditures are not in compliance with regulations issued by the 
U.S. Treasury Department Office of Foreign Assets Control. 

• General miscellaneous or contingency costs. 
• Stipends/fees to individuals who are incarcerated.  
• Marketing expenses that are not directly related to the project. 
• Fines and penalties, bad debt costs, deficit reduction or any other comparable financial 

costs. 
• Audit costs 
• Rental costs for home office workspace owned by individuals or entities affiliated with 

the applicant organization. 
• Generally, courses/coursework in degree-granting institutions. 
• Literary publishing
• Voter registration drives and related activities. 
• Lobbying, including activities intended to influence the outcome of elections or influence 

government officials regarding pending legislation, either directly or through specific 
lobbying appeals to the public. 

• Alcoholic beverages. 
• Awards to individuals or organizations to honor or recognize achievement. 
• Purchase and/or use of gift cards and gift certificates to support project costs. 
• Social activities such as receptions, parties, galas, community dinners, picnics, and 

potlucks. 
• Gifts and prizes, including cash prizes as well as other items (e.g., electronic devices, gift 

certificates) with monetary value. 
• Commercial (for-profit) enterprises or activities, including concessions, food, T-shirts, 

artwork, or other items for resale. This includes online or virtual sales/shops. 
• Private events closed to the public and activities restricted to an organization’s 

membership.
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401 South Park Avenue, Winter Park, Fl, 32789

407-599-3234 : cityofwinterpark.org

Arts & Culture

Grant Guidelines

Evaluation Criteria:

Criteria Description Points Available

Respondents Experience & 
Qualifications

-Applicants are evaluated 
based on their experience on 
similar projects, the quality of 
those projects, the schedule, 
problems encountered, and 
the means to solve them

-Applicants are also evaluated 
based on the qualifications and 
relevant experience of the key 
personnel for the project. This 
includes relevant knowledge 
and experience on similar 
projects that will translate into 
the successful execution of the 
project

25

Project Proposal & Approach -Applicants are evaluated 
based on the project proposed 
and how relevant the project is 
to this grant opportunity.

-Applicants are evaluated 
based on the work plan, team 
organization, understanding of 
the scope of work, project 
management, and 
communication plan, and 
provide services in a timely 
manner.

-Clearly defined goals and/or 
proposed outcomes and an 
appropriate plan to determine 
if those goals and/or outcomes 
are met. 

40

Community Impact -Describe the benefit to the 
community, the target 
audience and the desired 
outcomes of the project 
completion. 

-Engagement with individuals 
whose opportunities to 
experience the arts are limited 
by geography, race or 

15
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401 South Park Avenue, Winter Park, Fl, 32789

407-599-3234 : cityofwinterpark.org

Arts & Culture

Grant Guidelines

ethnicity, economics, or 
disability. 

Please feel free to use the 
links below to help inform a 
response: 
o Social Impact 
o Economic Impact 

Budget & Financials -Realistic planning and 
financial sustainability. Is the 
budget appropriate? Are the 
goals achievable with the 
resources?

-Evidence of the ability to carry 
out the project based on such 
factors as the appropriateness 
of the budget, clarity of the 
project activities, and 
resources involved

20

Total Maximum Points 100

Requirements During the Grant Period: 

Page 9 of 126

https://ww2.americansforthearts.org/explorer
https://ww2.americansforthearts.org/explorer


401 South Park Avenue, Winter Park, Fl, 32789

407-599-3234 : cityofwinterpark.org

Arts & Culture

Grant Guidelines

• Legal: Grantees must comply with fair labor standards and a drug-free workplace, and 
provide business EIN or social security number for tax purposes. 

• Insurance: Best practice industry standards dictate that applicants maintain appropriate 
insurance coverage. Acquire general liability coverage with a limit of liability of not less 
than $1,000,000 per occurrence and in the aggregate, for bodily injury and property 
damage.  
-Coverage shall not contain any endorsement(s) excluding or limiting Product/Completed 
Operations, Contractual Liability, or Separation of Insureds. 
-The General Aggregate limit shall either apply separately to this contract or shall be at 
least twice the required occurrence limit. 
-Alternatives if your organization does not have general liability insurance. Event 
Insurance purchased through a venue. 
-Event Insurance purchased through an insurance company. Numerous insurance 
companies provide event or special event insurance. This short-term liability coverage 
protects organizations during events, festivals, etc. If the organization does not have a 
general liability insurance policy, and the venue does not have the option to purchase 
insurance through it, then this might be an option. 

• Inclusion: Grantees must provide equal access and opportunity in employment and 
services and may not discriminate based on race, color, ethnicity, religion, gender, 
ancestry, national origin, geography, age, varying abilities, pregnancy, sexual orientation, 
gender identity, marital status, familial status, citizenship status, or socioeconomic status. 

• Acknowledgement: Grantees must acknowledge the grant in all project publicity and 
materials (whether printed, online, verbal, or other), with the City of Winter Park logo 
and statement “This project is funded in part by The City of Winter Park, the city of arts 
and culture”. 

• Recordkeeping: Grantees must keep information (including description and photos of the 
project, press or publicity about the project, including use of logo or acknowledgement 
statement, 
audience demographics, and financial records) for the final report. 

• Final Report: a final report form will be provided in your online account. This report will 
be due 30 days after the final project event to maintain eligibility for future funding. 

Important Dates:

• Application Open: May 1st 
• Application Deadline: June 30th 
• Grant Review Panels: July & August (2 meetings)
• Board Approval: September Budget Hearings
• Notification of Award: After Second Reading of Budget Approval
• Funding Period: October 1st – September 30th 
• Impact Report Due: November 1st (or 30 days after the project ends)
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401 South Park Avenue, Winter Park, Fl, 32789

407-599-3234 : cityofwinterpark.org

Arts & Culture

Grant Guidelines
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The City of Winter Park

FY26 Grants Recipients

I. Organization Information:

Legal Name of Organization
DBA (if applicable)
Mailing Address
CEO/President
Contact Person
Telephone
Email 
Website
Organization Fiscal Year
Funding Panel

II. Supporting Documents Checklist:

Instructions: In the order listed below, attach the following items to the application. Place an “X” in all 
boxes indicating what you have included or not included.

Included Not Included
501(c)(3) Letter from IRS
Current By-Laws & Articles of Incorporation
Audited Financial Statement (if org budget >$250K)
Last two (2) years tax returns (if org budget <$250K)
IRS Form 990 (most recent)
Any IRS Correspondence Received in Last 12 Months
Organization Chart
Annual Report (if available)
Proposed, Current, and Past Year Budget/Financials
Insurance Certificate and Endorsements
Licenses and Certificates
Strategic Plan (if available)
Board of Directors Policies (Oversight, Diversity, Expertise, Ethics, 
Disclosure, etc.) (if available)
Letters of Partnerships & Collaborations or Memorandums of 
Understanding (MOU) with any other agencies or organizations

Provide and explanation for any requested documents not attached:
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The City of Winter Park

III. Respondents Experience & Qualifications:

Mission Statement: 
2-3 sentences

Brief History of Organization: 
In 2-3 sentences, briefly describe the organization. This serves as an introduction of the organization to 
the review panel. 

Organization Affiliation: (if applicable)

Major Organization Activities & Accomplishments:

Organization Partnerships and/or Collaborations: (if applicable)

Detail the prior experience of the organization relevant to the project being proposed:

Who are the key personnel that will be accomplishing this project proposal? Include relevant 
resumes and supporting information:

Provide any prior relevant work samples: Link to and / or attach videos, articles, or other forms of 
reviews, or media coverage of past projects. 

IV. Project Proposal & Approach:

Programs or Projects the Organization Wishes to Accomplish with Public Dollars:

Project Location: 
Please include venue name and physical address here if applicable. 

Project Narrative: 
• In 2-3 paragraphs, describe the proposed project. Address the following details: 

-What exactly will occur 
-Detailed explanation of the project /event 
-Who is involved in making this project happen and what are their roles 
-Key Staff / Volunteers 
-Identify any Artists / Historians / Scientific Experts 
-Community Partners / Leaders 
-Project relevancy to arts, culture, history, or science
-Project accessibility to the community

Provide a description of project delivery dates including expected start date and any events that fall within 
the designated grant period (10/1/25 - 9/30/26). Be as specific as possible as this information will be used 
by Panel Reviewers to score the project's merit. Feel free to share this information in the format of a 
bulleted list.
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The City of Winter Park

V. Community Impact:

Project Potential/Impact Goals:

Provide a narrative to describe potential project impact. Be as specific as possible as this information will 
be used by Panel Reviewers to score the project's potential community impact:

Audience: 

• Who is the target audience?
• How will the target audience engage with this project/event?
• How will success be measured?

VI. Budget & Financials:

Describe how the award will be sufficient to complete the goals of the project:

Organization Reserves: Answer the following questions about the organization’s funding reserve.

a) Does the organization currently have a funding reserve? 
b) If Yes, what is the balance of the organizations funding reserve?
c) How does the organization fund the funding reserve?
d) Provide the organizations guidelines for utilizing funds in the funding reserve
e) If the organization does not have a funding reserve, what is the organizations contingency plan in 

the event there is a shortfall in operational funding? 

Budget/Financials: Please provide a detailed line-item description of how grant funds will be budgeted 
and used for this project proposal. 
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Selection Committee Guidelines

These guidelines help ensure that the selection process for grant applications is transparent, fair, 
and consistent while maintaining the highest ethical standards.

Responsibilities: 

Each member of the Selection Committee has the responsibility to read, understand, and comply with the 
provisions of this document.

• Responsibility for maintaining the integrity of the overall evaluation process; 
• Scheduling and posting, in accordance with Florida Statutes, all committee meeting dates, times, 

and locations
• Audio recording and storing of all committee actions (note: during the evaluation meetings, the 

audiotape is always on); 
• Documenting members' scoring and ranking information; and 
• Communicating the Committee's recommendation(s) to the City Commission. 

Guidelines for the Grant Selection Committee

1. Roles & Responsibilities

a. Chairperson:

• Oversee the entire selection process, from initial application review to final selection.
• Ensure the process adheres to established rules, timelines, and ethical standards.
• Facilitate committee meetings and ensure balanced discussion.

• b.  Committee Members/Reviewers:
o Independently review, evaluate, and score applications based on the set criteria.
o Participate in deliberations and provide insights to reach a consensus on top 

applicants.
o Maintain objectivity and impartiality in all evaluations.

• c. Representatives
o The Selection Committee will include one member from each of the following 

five boards:
-Historic Preservation Board
-Public Art Advisory Board
-Economic Development Advisory Board (EDAB)
-Keep Winter Park Beautiful (KWPB)
-Parks & Recreation Advisory Board
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2. Conflict of Interest Policy

• a. Identification of Conflicts:
o Committee members must disclose any personal, financial, or professional 

relationships with applicants or organizations seeking grants.
o A conflict of interest may arise if a committee member stands to gain personally 

from the outcome, has close personal relationships with applicants, or works 
closely with a competing organization.

• b. Handling Conflicts:
o Committee members with conflicts must recuse themselves from reviewing or 

scoring that particular application.
o If a member has multiple conflicts, consider whether they should continue to 

participate in the process.
o Maintain transparency by documenting and addressing conflicts of interest.

3. Evaluation Process

• a. Evaluation Criteria:
o Use the predefined scoring rubric that reflects the grant’s goals and priorities.

• b. Scoring System:
o Assign numerical scores for each criterion, with clear explanations for each score.
o Provide qualitative feedback to justify scoring decisions, particularly for very 

high or low scores.
• c. Consistency & Fairness:

o Ensure all applications are evaluated using the same criteria and process.
o Reviewers should aim to be consistent in their scoring to ensure equity.
o Encourage committee members to avoid biases based on personal preferences or 

other non-relevant factors.

4. Confidentiality

• a. Handling of Information:
o Committee members must treat all applications, discussions, and scoring 

outcomes as confidential.
o Avoid sharing sensitive applicant information or deliberations outside the 

committee.
o Applications should only be discussed within the context of formal committee 

meetings.
• b. Security of Materials:

o All documents related to the applications (physical or digital) should be securely 
stored.

o Ensure that digital documents are only shared through secure platforms and are 
password protected if necessary.

o Upon completion of the review process, all materials should be returned or 
securely disposed of.
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c. Accordance to Sunshine Law

• https://issuu.com/cityofwinterpark/docs/board_member_handbook

5. Fairness and Transparency

• a. Non-Discrimination:
o Ensure that the selection process is free from bias related to race, gender, age, 

religion, disability, or other protected characteristics.
o Every applicant should have an equal opportunity to be evaluated based solely on 

merit and the alignment of their proposal with the grant’s objectives.
• b. Transparency in Process:

o Maintain openness regarding the criteria, deadlines, and procedures for decision-
making.

o Share selection timelines with applicants and stick to the announced schedule.
o Keep records of all key decisions for transparency and accountability.

6. Committee Deliberations

• a. Open Discussion:
o Encourage all committee members to share their perspectives on each application.
o Reviewers should be prepared to explain their scores and evaluations during 

deliberations.
o Avoid domination by any single committee member; foster balanced, respectful 

debate.
• b. Consensus Decision-Making:

o Aim for consensus on top applications through discussion and compromise.
o If a consensus cannot be reached, use majority voting or further deliberation to 

finalize decisions.
o Ensure that differences of opinion are respected and considered before the final 

decision.

7. Ethical Considerations

• a. Integrity and Objectivity:
o Committee members must act with the highest level of integrity, ensuring 

decisions are based solely on the merit of the applications.
• b. Avoidance of Improper Influence:

o Avoid allowing personal relationships, external pressure, or political 
considerations to influence decisions.

o Report any attempts to unduly influence the decision-making process.
• c. Commitment to the Grant’s Mission:

o Ensure the grant selections reflect the overarching mission and values of the 
funding body.
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8. Feedback and Communication with Applicants

• a. Providing Constructive Feedback:
o Offer detailed feedback to applicants, particularly unsuccessful ones, to help them 

improve for future opportunities.
o Ensure feedback is specific, balanced, and focuses on the strengths and 

weaknesses of the application.
• b. Communication of Results:

o Communicate decisions to applicants in a clear, professional, and timely manner.
o Maintain a supportive tone, especially when communicating rejections.
o Provide information on further opportunities or support services if applicable.

Page 18 of 126



 

City Commission   agenda item 
2.b   

 

item type 
Discussion Item (s)      

meeting date 
February 13, 2025      

prepared by 
Randy Knight, City Manager 
      

approved by 
Randy Knight, City Manager      

 

subject 
Billboard Swap 
 

motion | recommendation 
Select the proposal that is in the best interest of the City. 
 

background 
Proposals for Billboard Swap:   
  
The City of Winter Park issued a request for proposals that would allow consideration of offers for 
the City Commission to approve a new billboard along Interstate Four (I-4) in the vicinity of the 
Fairbanks Avenue interchange in return for the removal of existing billboards at other locations 
within the city. This was done pursuant to Section 58-138, Subsection (b) of the Sign Code. The 
request for proposals limited the consideration of the new I-4 billboard to a static face only on the 
south face for visibility by northbound traffic and either a static or digital face on the north face for 
visibility by southbound traffic.  
  
The City received three proposals (complete proposals attached) and summarized as: 
  
Lamar Advertising: New location to be at 600 Baffie Avenue in return for removal of the one (1) 
digital electronic billboard at 1621 Lee Road in conjunction with the erection of the new I-4 
billboard.  
  
Outfront Media LLC: New location to be at 600 Baffie Avenue in return for removal of three (3) 
static face billboards at 2090 Aloma Avenue; 2145 Aloma Avenue and 2431 Aloma Avenue in 
conjunction with the erection of the new I-4 billboard.  
  
Clear Channel Outdoor: New location to be at 2600 W. Fairbanks Avenue in return for removal of 
three (3) billboards with removal of two (2) billboards at 2095 W. Fairbanks Avenue and at 1873 
W. Fairbanks Avenue in conjunction with the erection of the new I-4 billboard and removal of the 
billboard at 2522 Aloma Avenue in the Year 2040.  
  
Staff Analysis: 
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The proposal by Lamar Advertising does not appear competitive with the other two proposals. 
 While the proposed removal is a digital electronic billboard with changing messages, the proposal 
removes just one (1) billboard structure versus the other proposals removing three billboard 
structures. The provisions of Section 58-138 (b) state that the goals of the City are in “improving 
the aesthetic appeal of the city, in reducing the number of outdoor advertising (billboard) signs”. 
  
The proposal by Outfront Advertising appears advantageous to the other proposals in terms of the 
timing of the removals by immediately removing three (3) static faced billboard structures in 
conjunction with the erection of the new I-4 billboard. The caveat is that the proposed I-4 
billboard structure (pole and faces) exceed the private parcel size of 600 Baffie Avenue.   The City 
would need to annex the adjacent right-of-way of Baffie Avenue and enter into a right-of-way 
encroachment agreement to allow the new I-4 billboard faces to cantilever over the street right-of-
way approximately 60 feet above the roadway.  
  
The proposal by Clear Channel Outdoor is competitive in offering three (3) static faced billboard 
structures; two (2) billboards in conjunction with the erection of the new I-4 billboard and the third 
billboard in 15 years in the Year 2040. This proposal has the advantage of allowing for the entire 
billboard structure to be placed on commercial zoned and utilized property at 2600 W. Fairbanks 
Avenue approximately 65 feet further from the adjacent neighborhood.  
  
Excerpts of the three proposals are attached for your quick review.   The entire complete proposals 
from each company are also attached individually.      
 
Each company will be present at the work session and should be allowed 5-10 minutes to present 
their proposal.   
 

alternatives | other considerations 
The Commission can choose not to accept any of the proposals. 
 

fiscal impact 
None. 
 

attachments 
1. Lamar Advertising Summary Excerpt 
2. Outfront Media Summary Excerpt 
3. Clear Channel Outdoor Summary Excerpt 
4. Cover Letter - Lamar Advertising LOI4-25 
5. Lamar Advertising Full Proposal 
6. Cover Letter - Outfront 
7. Outfront Full Proposal 
8. Clear Channel Full Proposal including cover letter 
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Lamar Advertising of Orlando
6700 Shadowridge Drive, Suite 250

Orlando, FL 32812
www.Lamar.com

December 17, 2024

Mayor & City Commissioners
City of Winter Park
401 S. Park Avenue
Winter Park, FL 32789

RE: Letter of Interest - LOI4-25

Dear Mayor and City Commissioners:

Per the letter of interest dated November 15, 2024, issued by the City of Winter Park
Procurement Division, Lamar Advertising and the Stacy J. Thornton Revocable Trust are
pleased to submit for consideration an FDOT conforming site at 600 Baffie Ave at the Southwest
corner of I-4 and Fairbanks Ave.

We have attached all supporting documents requested in the LOI and have shown sufficient
proof that it supports the site's viability and will comply with all requirements of the LOI.
Additionally, Lamar Advertising has put together a proposal that we feel gives the city the most
value in return for the new site at 600 Baffie Avenue through the removal of 16 digital faces in
the City of Winter Park, creating a partnership with the City through an advertising agreement
on the new I-4 billboard, and optional enhanced architectural design improvements to the
billboard structure (to be co-designed and approved by the City of Winter Park).

The proposal is forward-leaning in its intent to upgrade the aesthetics in the traditional city while
providing valuable advertising opportunities to the City to communicate to travelers along I-4
and use the latest technology to minimize light pollution.

Thank you for this opportunity; we look forward to working with you on this project soon.

Best,

Matt Howard
VP|GM
Lamar Advertising of Orlando
mhoward@lamar.com
689-220-4197
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Lamar Advertising of 
Orlando, FL

Billboard Redevelopment RFP - City of Winter Park, FL

RE: Letter of Interest - LOI4-25
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Lamar Advertising of Orlando is proposing the removal of an existing back 
to back digital billboard structure, with 16 faces, at 4621 Lee Road, Winter 
Park, FL. 

Billboard Redevelopment | City of Winter Park

*This is the only  billboard asset Lamar has in the City.*
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Lamar’s billboard is a multi-digital billboard located at 4621 Lee Road, 
Winter Park, FL . 

Billboard Redevelopment | City of Winter Park

*This is the only  billboard asset Lamar has in the City.* 3Page 31 of 126



Lamar is the controlling interest in the Billboard 
located on Lee Road, west of Orange Ave:

Billboard Redevelopment | City of Winter Park

Link to Full Copy of the Property Tax Form
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https://drive.google.com/file/d/1rCY_75c3C1xk0pQpLZNFOlhTlZMlcJKv/view?usp=sharing


● In exchange for the removal of Lamar Panel #s 79009 & 79010, Lamar would build a 
new Billboard Structure on W/S I-4 south of Fairbanks at 600 Baffie Ave. 

● The right hand read face (serving westbound traffic) would be Digital, and the left 
hand read face (serving eastbound traffic) would be a static display. 

● Removal and Construction of a fully permitted, new site on I-4 would happen 
simultaneously to save on contractor travel and labor costs.

● This exchange would trade 16 advertising “faces” for 9 “faces”. As well as remove the 
only existing billboard on the east end of Lee Road, near Orange Ave (US Hwy 17/92).

Billboard Redevelopment | City of Winter Park
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-Proposed Billboard Site at 600 Baffie Ave. Winter Park, FL, near 
the intersection of I-4 and Fairbanks Ave.

Potential I-4 Site in the City of Winter Park
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Letter of Authorization:
Stacy J. Thornton Revocable Trust

600 Baffie Ave. Winter Park, FL
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Proposed New Billboard would have Two (2) 
14x48 Faces, be at a max height of 85’ or less, 
feature One (1) Digital Face, and One (1) Static 
Face. 

Billboard Redevelopment | City of Winter Park

Digital: 14x48 Right Read Static: 14x48 Left Read
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Right Hand Read Rendering: Digital, for Westbound Traffic on I-4

Billboard Redevelopment | City of Winter Park
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Left Hand Read Rendering: STATIC, for Eastbound Traffic on I-4

Billboard Redevelopment | City of Winter Park
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Architectural Enhancements for a more aesthetically pleasing 
billboard:
● Lamar has the capability of “wrapping” the structure with 

Enhanced Architectural elements that would strive to match the 
aesthetics of the City, and enhance the look of the structure 
from I-4. If chosen, Lamar would like to submit a design for city 
review and approval.

● Here is an example that Lamar has constructed in other markets 
around the state and country:

Billboard Redevelopment | City of Winter Park
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Enhanced Design Examples:
This design features a Brick Pedestal Base 

with Metal Elements at the top near the Head 
and Advertising Face.
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The proposed billboard location meets FDOT 
Spacing requirements of 1500’ between other 
billboards.

Billboard Redevelopment | City of Winter Park

(Insert Map with Spacing here)
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Light Analysis:
Louvers built into the display modules, 
direct the RYG light towards the roadway 
its intended to read to, mitigating light 
pollution in the peripheral. 

(Insert Light Study Here)
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Billboard Redevelopment | City of Winter Park
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How Lamar’s Digital Displays Work:
Lamar’s Digital Displays are typically segmented into a 
maximum of eight (8) Advertising Slots. Each slot has a 
dwell time of :06 second, and the display rotates each 
slot in use 24 hours a day. 
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In addition to the removal of the Lee Road structure, Lamar would 
create an additional slot on the digital that would be for the exclusive 
use of the City, for City functions, announcements, events, etc. This 
arrangement would be for the life of the site and could be used year 
round.

Billboard Redevelopment | City of Winter Park
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Billboard Redevelopment | City of Winter Park
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Billboard Redevelopment | City of Winter Park
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More and More, customers 
and landowners are enjoying 
the benefits of Lamar’s Digital 
Display platform. 

More control, Faster 
Turnaround, More 
Opportunity for local 
businesses to advertise.
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Elevating the Community:
Connecting worthwhile organizations with the traveling consumer.
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Elevating the Community
Lamar’s Digital Platform allows us to DONATE millions of dollars worth of 
advertising time to local Law Enforcement, Public Service Organizations and 
Community Service Messages at little to no cost. The speed of the product 
allows us to be nimble, as “life happens” fast we want to be able to move just 
as quickly and provide timely service and messaging for the benefit of the 
communities we serve and live in.
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Emergency Alert Slots (EAS)
Every Lamar Digital Display is equipped with up to 3 EAS slots, that are 
activated as needed (Local, State, National)

When activated, each spot “appears” in the rotation and advertises timely 
announcements provided by the entity requesting it. This process is automated 
through our Network Operations Center (NOC) in Baton Rouge, LA and does not 
require local interface or communication to enable this content. 
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Emergency Communication 
Capabilities
Additionally, as needed, we will work with local authorities to assist in police 
activities and efforts in finding a missing person, or apprehending a fugitive of 
the law. Artwork is created locally and pushed to all available displays for use in 
the effort, for as long as necessary. Our success rate has been stellar over the 
years and every police district that has used the capability has reported that 
its been a huge help to their efforts.
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Municipal Real Estate Partner Testimonials
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http://www.youtube.com/watch?v=L_Rlg9V3S7E


For specific questions about how we can serve the City in the 
future, please contact: 

Matt Howard
Vice President & General Manager
Lamar Advertising of Orlando, FL

mhoward@lamar.com
689-220-4197

Lamar Advertising of Orlando
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December 17, 2024 
 
City of Winter Park 
Attn: Mayor Sheila DeCiccio 
& City Commissioners 
401 South Park Avenue 
Winter Park, FL 32789 
 

Re: City of Winter Park Billboard Swap 
 
 
Dear Mayor and City Commissioners: 
 
Please find Outfront’s submission for the City of Winter Park billboard swap initiative. Under 
Section 58-138, Subsection (b) of the Winter Park Land Development Code/Sign Code, allows 
the City Commission to approve new outdoor advertising signs, including billboards, in 
exchange for a net reduction in existing outdoor advertising signs within the city. Enclosed is 
our application. 
 
We would like to note that upon approval and prior to construction of the new billboard, 
Outfront will immediately remove three (3) existing structures, each with two (2) faces, for a 
total of six (6) sign faces. Our project will result in a total of 4,032 square feet of signage 
removed within the City of Winter Park, a net reduction of 2,688 square feet. 

 
Should you have any questions, please feel free to contact me. I can be reached at 321-280-
2848 or at Courtney.Karolick@outfront.com.  
 
 
Sincerely, 
 
 
Courtney Karolick 
Real Estate Representative  
 
 
 
CC: Jennifer Maier, CPPB – Procurement Manager – via email at jmaier@cityofwinterpark.org 
 
 

635 W. Michigan Street, Orlando, Florida 32805 
T    321-280-2848    E    courtney.karolick@outfront.com   W    outfrontmedia.com 
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WINTER PARK, FLORIDA 

BILLBOARD REDUCTION PROJECT 

DECEMBER 17, 2024

OUTFRONT MEDIA LLC
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ABOUT OUTFRONT

• Publicly traded on NYSE: OUT 

• Headquartered in New York City; local Orlando offices at 635 West 
Michigan Street 

• Financial wherewithal to fully support all aspects of the project 

• Largest out-of-home advertising firm and salesforce in North 
America 

• 2,200+ employees 

• 700+ salesforce 

• 67,000+ large-format displays, 500,000+ total 

• One-stop shop from design and permitting, to sales, operations, and 
maintenance  

• Met every contractual obligation throughout its 84-year history 

• One of “America’s Greatest Workplaces” in 2024 per Newsweek

OUTFRONT is large enough to provide financial stability and small enough 
to provide operational excellenceAn OUTFRONT digital display in Orlando
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OUTFRONT’S TOP LOCAL ADVERTISERS IN WINTER PARK (PAST & PRESENT)
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PLAN

SECTION
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The City of Winter Park is inviting proposals for an 
agreement under Section 58-138, Subsection (b) of the 
Winter Park Land Development Code/Sign Code, which 

allows for new billboards in exchange for a net reduction in 
existing signs within the City. 

The City and OUTFRONT have identified 600 Baffie 
Avenue as a potential site for the new billboard, depicted 
to right in red. The new billboard’s south face will be static 
while the north face will be digital, both measuring 14’x48’, 

with an overall height of approximately 50’ above I-4. 

Upon approval and prior to construction of the new 
billboard, OUTFRONT will immediately remove three (3) 
existing structures, each with two (2) faces for a total of 

six (6) sign faces.

Privileged & Confidential

PROJECT PLAN & WHY THIS MAKES SENSE

Our project results in a total of 4,032 square feet of 
signage removed within the City, a net reduction of 

2,688 square feet!

Billboards to be Removed

Proposed New Build
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• Stacy J. Thornton Revocable Trust (“the Owner”) is the owner of the property where the billboard shall be 
located. 

• The property is located at 600 Baffie Avenue, Orange County Property Appraiser Parcel ID 11-22-29-2248-01-060 
(the “Property”). 

• The City of Winter Park annexed the Property in 2012. However, at that time no zoning or future land use 
category was assigned. The Owner requests the City give the Property a C-3 Zoning and Commercial Future 
Land Use category. 

• The Owner requests the City vacate the abandoned portion of the Baffie Avenue Right of Way. 

• Under City Code 58-135(7), “Outdoor advertising signs or offsite advertising signs indicating other than the 
business, service or other activity sold, offered or conducted on the property [shall be prohibited].” We request 
the City adopt a resolution waiving this code section or otherwise grant a variance to allow the construction of 
the planned billboard. 

• Under City Code 58-124(e)(3), there is no provision allowing off site signage on C-3 zoned properties; a billboard 
is not included in the allowed signage. We request the City adopt a resolution waiving this provision or otherwise 
grant a variance to allow the construction of the planned billboard. 

• The Owner requests the City grant any other approvals or permissions deemed necessary to allow the 
construction of the planned billboard. 

Privileged & Confidential

PROCEDURES NEEDED TO COMPLETE THE TRANSACTION 
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Privileged & Confidential

PROPERTY OWNER AUTHORIZATION
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Privileged & Confidential

DISTANCE CERTIFICATION

PROPOSED
BILLBOARD SITE AT

600 BAFFIE AVE
WINTER PARK, FL

EXISTING
BILLBOARD

1,500'

ALONG EDGE

OF PAVEMENT

4,800'

ALONG EDGE

OF PAVEM
ENT

EXISTING
BILLBOARD

910 Belle Avenue, Suite 1100
Casselberry, FL 32708
Phone: 407-677-0200

Licensed Business No. 7833
www.altamaxsurveying.com

Revisions
Date: Description By:

JOB NO. 906644

SCALE: 1" = 300'  
DRAWN BY:  PJT/DSK

FIELD DATE: 12/12/2024  

Job Information

ADDRESS:

VICINITY MAP (Not to Scale)

1 INCH =          FEET

0
GRAPHIC SCALE

300

300

600

SITE

SHEET 1 OF 1

CF NO.: ORG-600 BAFFIE AVE-BILLBOARD

Altamax Surveying
NOTES:  
1.  THIS IS A BILLBOARD EXHIBIT.  THIS IS NOT A SURVEY.

2.  THE DIMENSIONS SHOWN HEREON ARE SCALED FROM AERIAL PHOTOGRAPHY AND HAVE NOT
BEEN MEASURED ON THE GROUND.

Al t
amax  Sur vey i ng E

S

W

N
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Heavy traffic surface highway for commuter traffic traveling around upscale Winter Park community.  Near 
restuarants, shopping, and residential as well as traffic heading around Park Avenue shopping / dining district, 
Rollins College, and Florida Hospital Winter Park.

635 W. Michigan Street,Orlando, FL 32805 | (407) 975-0202

18+ Weekly Imp:  196,406

Size: 14'x48'

Area:  Orange

Zip Code: 32792

Latitude: 28.600262

Longitude: -81.32484

Material: Black Backed Vinyl

Illuminated: Yes

Extension: Yes

Spec Sheet: B1Z

ID#: 581862

MARKET

Orlando

BOARD #

10177W

ADDRESS

Aloma Ave, .20 mi E/O Lakemont Ave;  S/S F/W

FORFEITED  
SIGNAGE

SECTION

3
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Billboards to be Removed 11

#1 2090 Aloma Ave

#2 2145 Aloma Ave

#3 2431 Aloma Ave
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Heavy traffic surface highway for commuter traffic traveling around upscale Winter Park community.  Near 
restuarants, shopping, and residential as well as traffic heading around Park Avenue shopping / dining district, 
Rollins College, and Florida Hospital Winter Park.

635 W. Michigan Street,Orlando, FL 32805 | (407) 975-0202

18+ Weekly Imp:  178,586

Size: 14'x48'

Area:  Orange

Zip Code: 32792

Latitude: 28.600262

Longitude: -81.324816

Material: Vinyl

Illuminated: Yes

Extension: No

Spec Sheet: B702X-BB

ID#: 30450227

Notes: Wrapped Trivsion

MARKET

Orlando

BOARD #

177E-A

ADDRESS

Aloma Ave, .20 mi E/O Lakemont Ave;  S/S F/E

Forfeiture #1

12

Privileged & Confidential

2090 Aloma Avenue
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Heavy traffic surface highway for commuter traffic traveling around upscale Winter Park community.  Near 
restuarants, shopping, and residential as well as traffic heading around Park Avenue shopping / dining district, 
Rollins College, and Florida Hospital Winter Park.

635 W. Michigan Street,Orlando, FL 32805 | (407) 975-0202

18+ Weekly Imp:  196,406

Size: 14'x48'

Area:  Orange

Zip Code: 32792

Latitude: 28.600262

Longitude: -81.32484

Material: Black Backed Vinyl

Illuminated: Yes

Extension: Yes

Spec Sheet: B1Z

ID#: 581862

MARKET

Orlando

BOARD #

10177W

ADDRESS

Aloma Ave, .20 mi E/O Lakemont Ave;  S/S F/W

Forfeiture #1

13

Privileged & Confidential

2090 Aloma Avenue
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Privileged & Confidential

TAX BILL: 2090 ALOMA AVENUE

$22.59
$22.36
$22.14
$21.91

$21.69
Amount Due

Mar. 31, 2025
Feb. 28, 2025
Jan. 31, 2025
Dec. 31, 2024

Nov. 30, 2024
If Paid By

$0.26.17931,46961,475SJWM
$0.32.22071,46961,475WP DEBT 2017
$6.014.09231,46961,475WINTER PRK
$6.514.43471,46961,475GEN COUNTY
$4.773.24801,46961,475LOCAL SCHOOL
$4.723.21601,46961,475STATE SCHOOL

OUTFRONT MEDIA LLC
C/O RYAN LLC
13155 NOEL RD STE 100
DALLAS, TX 75240-5050

PAID 0088-00016719 $21.69 11/26/2024

Account Number:

Millage Code:

Assessed Value Exempt Value

PAID - DO NOT PAY

WEB

PO Box 545100
Orlando FL 32854-5100

$22.59Combined Total of Ad Valorem Taxes & Non-Ad Valorem Assessments
Subtotal:

Taxable Value

Levying Authority

0494753-7

2090 ALOMA AVE WINTER PARK
SGN-001385

6 WP

Taxing Authority Millage Tax Levied

NON-AD VALOREM ASSESSMENTS
Amount

Subtotal: $22.59Total Millage: 15.3910

AD VALOREM TAXES

Pay Online, Opt-in to E-Billing and Print your Receipt at

DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT

OUTFRONT MEDIA LLC
C/O RYAN LLC
13155 NOEL RD STE 100
DALLAS, TX 75240-5050

OUTFRONT MEDIA LLC

0494753-7
2090 ALOMA AVE WINTER PARK
SGN-001385
2090 ALOMA AVE
2090 ALOMA AVE WINTER PARK

TPP Number:
Address:

Assessed Value:

Phone Levying Authority Phone Amount

ONLY PAY ONE AMOUNT

Payments not received by March 31st  are delinquent.octaxcol.com.

2024 Tangible Personal Property

2024 Tangible Personal Property

Exemptions: Amendment 1

WEB

1,475

Parcel	Number:		09-22-30-0120-01-060
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This unit sits on the primary route into Winter Park from eastern Orange and Seminole County. This stretch 
receives heavy commuter traffic during morning and evening rush hour, as well as periodic congestion 
throughout the day. Targets event traffic for art festivals, concerts, food & wine events, and a weekly farmer's 
market. Near restaurants, shopping, cinemas, parks, and residential areas. Minutes from Winter Park Memorial 
Hospital and Rollins College and the busy Winter Park Amtrak and Sunrail Station.

635 W. Michigan Street,Orlando, FL 32805 | (407) 975-0202

18+ Weekly Imp:  181,826

Size: 14'x48'

Area:  Orange

Zip Code: 32792

Latitude: 28.60086

Longitude: -81.32387

Material: Black Backed Vinyl

Illuminated: Yes

Extension: No

Spec Sheet: B1Z

ID#: 581806

MARKET

Orlando

BOARD #

10148E

ADDRESS

Aloma Ave, .25 mi E/O Lakemont Ave;  N/S F/E

Forfeiture #2

15

Privileged & Confidential

2145 Aloma Avenue
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This unit sits on the primary route from Winter Park into eastern Orange and Seminole County. This stretch 
receives heavy commuter traffic during morning and evening rush hour, as well as periodic congestion 
throughout the day. Targets event traffic for art festivals, concerts, food & wine events, and a weekly farmer's 
market. Near restaurants, shopping, cinemas, parks, and residential areas. Minutes from Winter Park Memorial 
Hospital and Rollins College and the busy Winter Park Amtrak and Sunrail Station.

635 W. Michigan Street,Orlando, FL 32805 | (407) 975-0202

18+ Weekly Imp:  186,612

Size: 14'x48'

Area:  Orange

Zip Code: 32792

Latitude: 28.600869

Longitude: -81.323866

Material: Black Backed Vinyl

Illuminated: No

Extension: No

Spec Sheet: B1Z

ID#: 581807

MARKET

Orlando

BOARD #

10148W

ADDRESS

Aloma Ave, .25 mi E/O Lakemont Ave;  N/S F/W

Forfeiture #2

16

Privileged & Confidential

2145 Aloma Avenue
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Privileged & Confidential

TAX BILL: 2145 ALOMA AVENUE

$22.59
$22.36
$22.14
$21.91

$21.69
Amount Due

Mar. 31, 2025
Feb. 28, 2025
Jan. 31, 2025
Dec. 31, 2024

Nov. 30, 2024
If Paid By

$0.26.17931,46961,475SJWM
$0.32.22071,46961,475WP DEBT 2017
$6.014.09231,46961,475WINTER PRK
$6.514.43471,46961,475GEN COUNTY
$4.773.24801,46961,475LOCAL SCHOOL
$4.723.21601,46961,475STATE SCHOOL

OUTFRONT MEDIA LLC
C/O RYAN LLC
13155 NOEL RD STE 100
DALLAS, TX 75240-5050

PAID 0088-00016518 $21.69 11/26/2024

Account Number:

Millage Code:

Assessed Value Exempt Value

PAID - DO NOT PAY

WEB

PO Box 545100
Orlando FL 32854-5100

$22.59Combined Total of Ad Valorem Taxes & Non-Ad Valorem Assessments
Subtotal:

Taxable Value

Levying Authority

0494419-5

WINTER PARK
SGN-001033

6 WP

Taxing Authority Millage Tax Levied

NON-AD VALOREM ASSESSMENTS
Amount

Subtotal: $22.59Total Millage: 15.3910

AD VALOREM TAXES

Pay Online, Opt-in to E-Billing and Print your Receipt at

DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT

OUTFRONT MEDIA LLC
C/O RYAN LLC
13155 NOEL RD STE 100
DALLAS, TX 75240-5050

OUTFRONT MEDIA LLC

0494419-5
WINTER PARK
SGN-001033
LEASE #691 ALOMA AVE N/S E/O LAKEMONT AVE
WINTER PARK

TPP Number:
Address:

Assessed Value:

Phone Levying Authority Phone Amount

ONLY PAY ONE AMOUNT

Payments not received by March 31st  are delinquent.octaxcol.com.

2024 Tangible Personal Property

2024 Tangible Personal Property

Exemptions: Amendment 1

WEB

1,475

Parcel	Number:	

2145	Aloma	Avenue

04-22-30-0000-00-023

Address:
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Heavy traffic surface highway for commuter traffic traveling around upscale Winter Park community.  Near 
restuarants, shopping, and residential as well as traffic heading around Park Avenue shopping / dining district, 
Rollins College, and Florida Hospital Winter Park.

635 W. Michigan Street,Orlando, FL 32805 | (407) 975-0202

18+ Weekly Imp:  218,898

Size: 14'x48'

Area:  Orange

Zip Code: 32792

Latitude: 28.601715

Longitude: -81.320154

Material: Tri-Vision

Illuminated: Yes

Extension: No

Spec Sheet: TV1G-96

ID#: 30463933

MARKET

Orlando

BOARD #

174E-B

ADDRESS

Aloma Ave, .50 mi E/O Lakemont Ave;  N/S F/E

Forfeiture #3

18

Privileged & Confidential

2431 Aloma Avenue
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Heavy traffic surface highway for commuter traffic traveling around upscale Winter Park community.  Near 
restuarants, shopping, and residential as well as traffic heading around Park Avenue shopping / dining district, 
Rollins College, and Florida Hospital Winter Park.

635 W. Michigan Street,Orlando, FL 32805 | (407) 975-0202

18+ Weekly Imp:  197,822

Size: 14'x48'

Area:  Orange

Zip Code: 32792

Latitude: 28.601717

Longitude: -81.320175

Material: Black Backed Vinyl

Illuminated: Yes

Extension: Yes

Spec Sheet: B1Z

ID#: 581854

MARKET

Orlando

BOARD #

10174W

ADDRESS

Aloma Ave, .50 mi E/O Lakemont Ave;  N/S F/W

Forfeiture #3

19

Privileged & Confidential

2431 Aloma Avenue
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TAX BILL: 2431 ALOMA AVENUE

$410.14
$406.04
$401.94
$397.84

$393.73
Amount Due

Mar. 31, 2025
Feb. 28, 2025
Jan. 31, 2025
Dec. 31, 2024

Nov. 30, 2024
If Paid By

$4.78.179326,64810226,750SJWM
$5.88.220726,64810226,750WP DEBT 2017

$109.054.092326,64810226,750WINTER PRK
$118.184.434726,64810226,750GEN COUNTY

$86.553.248026,64810226,750LOCAL SCHOOL
$85.703.216026,64810226,750STATE SCHOOL

OUTFRONT MEDIA LLC
C/O RYAN LLC
13155 NOEL RD STE 100
DALLAS, TX 75240-5050

PAID 0088-00016529 $393.73 11/26/2024

Account Number:

Millage Code:

Assessed Value Exempt Value

PAID - DO NOT PAY

WEB

PO Box 545100
Orlando FL 32854-5100

$410.14Combined Total of Ad Valorem Taxes & Non-Ad Valorem Assessments
Subtotal:

Taxable Value

Levying Authority

0494434-4

WINTER PARK
SGN-001048

6 WP

Taxing Authority Millage Tax Levied

NON-AD VALOREM ASSESSMENTS
Amount

Subtotal: $410.14Total Millage: 15.3910

AD VALOREM TAXES

Pay Online, Opt-in to E-Billing and Print your Receipt at

DETACH AND RETURN THE BOTTOM PORTION WITH YOUR PAYMENT

OUTFRONT MEDIA LLC
C/O RYAN LLC
13155 NOEL RD STE 100
DALLAS, TX 75240-5050

OUTFRONT MEDIA LLC

0494434-4
WINTER PARK
SGN-001048
LEASE #993 ALOMA AVE N/S 1/2MI E/O LAKEMONT
WINTER PARK

TPP Number:
Address:

Assessed Value:

Phone Levying Authority Phone Amount

ONLY PAY ONE AMOUNT

Payments not received by March 31st  are delinquent.octaxcol.com.

2024 Tangible Personal Property

2024 Tangible Personal Property

Exemptions: Amendment 1

WEB

26,750

Address: 2431	Aloma	Avenue

Parcel	Number: 04-22-30-0000-00-003
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SIGNAGE
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600 Baffie Avenue

Three (3) Structures; Six (6) Total Faces

Billboards to be RemovedProposed New Build
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New Build  - North Face - Digital

23

Privileged & Confidential

600 Baffie Avenue
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New Build  - South Face - Static

24

Privileged & Confidential

600 Baffie Avenue
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New Build  - Aerial

25

Privileged & Confidential

600 Baffie Avenue
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QUESTIONS?
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Privileged & Confidential
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December 17, 2020 

Jennifer Maier 
Procurement Manager 
jmaier@cityofwinterpark.org 
City of Winter Park 
401 Park Avenue South 
Winter Park, FL  32789-4386 

Re: Response to City of Winter Park invitation for proposals for an agreement under 
Section 58-138, Subsection (b) of the Winter Park Land Development Code/Sign Code. 

Dear Ms. Maier, 

Please accept this letter as Clear Channel Outdoor’s (CCO’s) formal response to the City 
of Winter Park’s request for a proposal for an agreement under Section 58-138, Subsection 
(b) of the Winter Park Land Development Code/Sign Code.  We are prepared to enter into 
an Agreement with the City to reduce the overall number of outdoor advertising signs.  Our 
proposal includes the removal of three existing outdoor advertising signs within City limits 
and the approval to build one outdoor advertising sign.

CCO proposes an outdoor advertising sign featuring a static face directed toward 
northbound Interstate 4 traffic and an electronic face directed toward southbound Interstate 
4 traffic (“Proposed Sign”). The Proposed Sign will be located at 2600 W Fairbanks Ave, 
outlined on Exhibit A.  The Proposed Sign will be a back-to-back steel monopole, 
containing two 14’x 48’ faces with a maximum overall height not to exceed 65 ft. above 
the crown of Interstate 4.  CCO will own and operate the Proposed Sign through consent 
from the underlying property owner, a Memorandum of Lease from property owner can be 
found on Exhibit B. 

In exchange for the Proposed Sign, CCO hereby agrees to remove three of its outdoor 
advertising sign structures within City limits.  The three removals are referenced below and 
mapped on Exhibt C with additional photographs of each outdoor sign further depicted on 
Exhibit D.  

1. 2095 W Fairbanks Ave, parcel 12-22-29-4076-05-130
2. 1873 W Fairbanks Ave, parcel 12-22-29-4076-04-171
3. 2522 Aloma Ave, parcel 04-22-30-0000-00-044

Confirmation of structure ownership rights for each structure can be found in exhibit E-G, 
respectively.  In addition, exhibit H outlines the transition between Clear Channel Inc and 
Cler Channel LLC.  The outdoor advertising signs on Fairbanks will be removed 
immediately following permit approval and construction of the Proposed Sign and the 
outdoor advertising sign on Aloma will be removed by 2040.   

In addition, the City requested CCO confirm the separation of any existing outdoor 
advertising sign and the Proposed Sign based on requirements from the Florida Department 
of Transportation.  Please be advised that the separation distance on Interstates can be 

Page 83 of 126



reduced to 1,000 feet as referenced in Florida Statutes 479.07 9(c) if the local municipality 
has adopted a plan, program, resolution, ordinance, or policy that encourages the removal 
of signs.  As requested in your Letter dated November 15, 2024, and as stated in Section 
58-138, Subsection (b) of the Winter Park Land Development Code/Sign Code, the City is 
requiring the voluntary removal of billboards in exchange for a billboard on Interstate 4, 
meeting this condition.  Please find the section of the Florida Statutes on Exhibit I and the 
overhead confirming the proposed property will meet the 1,000 foot separation 
requirement on Exhibit J. 

If chosen, CCO and the City would work towards finalizing an updated Outdoor 
Advertising Agreement similar to those completed in the past, reference Exhibit K for a 
previously executed agreement. After completion of the Agreement, CCO would submit a 
building permit through the City and the State.  The City would acknowledge its intent 
with the State to allow the reduced spacing and provide CCO confirmation of their intent 
to issue a building permit and confirmation the location has appropriate zoning; currently 
zoned C-3, an acceptable zoning for the Proposed Structure.  Once permitting is 
completed, CCO will proceed with building the Proposed Sign and completing the 
removals as agreed. 

Thank you for your time and consideration in this matter. 

Thank you, 

Meredith McKenna 
VP of Real Estate and Public Affairs – Central FL Offices 
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Exhibit A 

Proposed Sign Location: 2600 W Fairbanks Ave 
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WHEN RECORDED MAIL TO: 

CLEAR CHANNEL OUTDOOR, LLC. 
Attn: Legal Department 
2325 East Camelback Road, Suite 400 
Phoenix, Arizona 85016 

EXHIBIT B 

MEMORANDUM OF LEASE 

MEMORANDUM OF LEASE 

THIS MEMORANDUM OF LEASE (this "Memorandum") is made by I larold .I and Linda�: Nnrtha111. individual,, 
("Landlord"), whose address is 120 Broadway Ave, Winter Park, FL and CLEAR CHANNEL OUTDOOR, LLC., a 
Delaware limited liability company ('Tenant"), whose address is 5333 Old Winter Garden Rd, Orlando, FL 32811 upon the 
following terms: 

1. Landlord is the owner of the following described Properties

a. DUBSDREAD HEIGHTS J/115 LOTS 1 & 2 BLK B (LESS R/W ON N) & VAC BAFFIE AVE ADJACENT TO LOT 1
(LESS PT TAKEN FOR R/W PER 9809/8097)

b. DUBSDREAD HEIGHTS J/115 LOTS 3 4 5 & N 30 FT OF LOT 6 BLK B (LESS R/W ON N)

2. Landlord and Tenant have entered into that certain Lease 15815, dated S\v 2&, ./C\:\the "Lease"), wherein
Tenant has leased portion(s) of the Property for the construction, maintenance an� operation of one or more outdoor
advertising structures for a term beginning upon the first day of the month following completion of the structure, and 
continuing for a maximum period of twenty-three (23) years, including extensions and renewals, if any.

3. Under the Lease, Tenant has an option to purchase the Property on terms set forth therein.

4. Under the Lease, Tenant has a right of first refusal in the event the prospective buyer is any billboard lease acquisition
company or billboard company with respect to the Property on terms set forth therein.

6. Under the Lease, Tenant has the right to record this Memorandum without the signature of Landlord.

7. The purpose of this Memorandum is to give record notice of the Lease and of the rights created thereby, all of which
are hereby confirmed.

[SIGNATURE PAGE FOLLOWS] 

CORPLEGALFORM/April 2015 
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Exhibit C 

Map of Existing Locations to be Removed: 
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Exhibit D 

Photographs of Each Outdoor Advertising Sign to be Removed: 

2095 W Fairbanks Ave 

1873 W Fairbanks Ave 

2522 Aloma Ave 
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LEASE fl 13744 

      Exhibit E

CLEAR CHANNEL OUTDOOR, INC. 

CITY WlnterPark 
co�'fY ....:Qrnl-�ae.,_ __ 

533; Old Winter Garden Road 
OrllllldO, F'L 3281 l 

4 1-29&-6410 phoni!"/ il07-297�1U76 fax-· -· • • • • 

Lease Agreement 

I. Thb � A1,1ecment ('"Lu.le") Is efrcctlve March I, 2010 and entered into bH\vtotl �•) and Cku Cbannel Olltdoor, Inc.
(''fma11t"). Landlord heRby lwt-5 to Tenant the rt.al �ate commonly known as 2095 W. Fairbanks Ave. In the Co11nty ofOrmg<i, In the State otFlorfda
("Pro�rty") whoso petmMent property tax number 111d legal descriptfon ate Welled a, Bxhtblt A. The Property is leased for the purpogo of erecting,
malnt8lnlng. openting, lmprovlng. supplementing, posting. painting. illuminoting, tcpalrin& rr:posltionina endlor removing outdoo,r advertlsfng $1.NCIU�
including. wltho11t limitation, fiJCturc connee(Jons, elwri� wpply and con�eclloo1, panels, s!gru, copy and any equipment .and a�essories u Tt11ant may
place thereon (collectlvcly, the "Slnlclllra"). This L� includes •II n�ssa,y rights of illgrc.ss ancf egm. Teoont may llca\Se the uso of the Sinict11res, or
any portion lhueof, for any lawful purpo!o. 

S, Tenant Is the owner of !ho Suucturcs and has tho Jt&ht to rcm<>ve tho StruCt\lres 1t any time ot wltl1in one hundred twenty (120) days following tho 
tormlnalfon of thi, 1.a$e. lf Jbr flil'Y rcuon, Ten111t'1 Sn\lC(ures aio removed, matcrfally 4&magcd °' destroyed, all rent payments shall ceaso vndl tho 
Strucilll'CS are rebuilt. lftl1e StJucb.ltcs are removod for any rusqn, only the abovo-ground portions of the S1n1ctu11;s need be removed. TenW1I bllS the sole 
rllht to l'l',alce any � 1ppllcetlons with, and obtain pennits .from. 110v�mmental t.ntftks for t'ho con,uuct!on, use aM rnalntenanco of the Structutcs, 
and Landlotd hcrdly grants Tenant II llroited J)O'Wer of attomey for tllis purposo. All 8llcli permll.f shall mnain the proJ)tr\Y of Tenant. Tenant shall bavc no 
obllgllion to pllr$UO eny zonl111 mltttl or to continue lo �intain any pennit. /'.tly such action mall be atTcn1111t's op!lo11, 

6. Landlord aod L«ndlord's tenant,., agem,. employtt,S ot oilier peisons adlng OIi Larodh1rd'• behalt shill not placo or malntlfn any·objcct on the
ProJ>C11Y or any n11lgltborlng property owo� or controlled by Landlord which, rn Tenant's sole opinion, would o�ruot lbc vlow of the a.dvortlm& copy on 
the SouetUm. lflandlord flills to rtfflove lh:: obstmcUon within fi�c (5) dsys after notl011 Crom Tenll\l, Talant may 1n iii sole d[GQ'Otlon: (•) remove the 
obSlruetlon •1 J.Mdlonl's �p•nse; (b) cancal lhls Lease, remove any or all of die Stnictu�, and mclvo all pie-paid reot lbr any unexplred.tcnn ofthb 
Leese; or (c) reduC6 the l'Cf)l to Ono H11ndred Oollars (SIOO.OO) ()Cf yw whilQ Uie obstruction c.ontinues. Tenant may ulm � b'te& and vegetation cunently 
OJI the ProJ)trty and on any nel€}lboring proputy owried or controlled by lbe 1.-a!ldlord u often u Tenant ln its sole dlserctJon dC¢alS appropriate J� �ent 
obstrutilons. Without Umiting the foregoing. Lalldlorrl shall not pemilt the l'n)peity or any nei'1ibori11g property owned �r cohtrolled by undlord to be used 
fur otr,pR111isc advorti$fllg. Landlord further grants Tenant and such other individual$ or compMI� as Laseo shall nomln&.10, including tho local clocttic
CQmJ)My, such addlUonaJ rights or uscrne11ts as are necessary to conswct. illum1'1111te, mainta.ln. Ope(ltc, remove, rq,ositi¢ri or TCplace the F.qulpmcnt; the 
right to lngess lllld e&Tt$I over tho Proporty; and 1ho right to malnteJn the vlsil>ility lo the advuti,lng dbplay fkc:c(s) ft-ee of obstructive vogetatfon and
struclllse.! for lhe lnhJal term and t« Ill txl¢1\$lons and period or �fusaJ rights.

?. Jf, in Tcnant!s sole opinion: (a) tho 11l11W of the Sll\lctutes' advutJsfng copy become$ mtlrcly or panJally obStructcd; (b) c:le.:ukal servi� is 
unMilab�; (c) tho Property cannot safely be used fO( lbe crectlol) ot maintenance of the Swcrures f'or any r�: (d) the P� bc<:omes un.sig}ltly; (e) 
thcto is a divmfon, Ttductlon « cli1111gc In dlrcc:tional flow of traffic: ftom !he all'«( or Slttets cu£Tenll)' adjace11t to or leading 10 or p8$1. the Prope,ty; (f) Ulc 
$.tructurcs' valu11 for advet1i$1ng pUf))Oscs js df!Tlllllsh:;d; (8) Tenant Is unable to obtain or malnialn any neees:iary permit for tho erection, lllO end/or 
malntenlllU of the Sttueture.s; or (l\) tho s�• use is prevented or restricted by Jaw, or Tenant is rcqulnd by any governmental e11tit,y to �1,cc the 
n11mw of blllboarch optf81Cd by \l In tho eity, county or � In which the Structures are localed; lhen Tenant 1113.Y Immediately at its option either: (i) 
reduce rtnl Ia dlrett proportion to !he lost suffered; or (II) Cbnccl tllis Lease and receive all pn:-pald J'Cllt for any WlCl(phd tenn ofthb J..t.ase. fo addition, if 
Tqiant Is provClltcd .from lllunilnatlni ft, signs by Jaw, or oilier cause beyond Tenant's conwl, lhe Rnt $hall be mhlced by on&-thW for such period of non• 
illwnl®ri� 

9. l.andlord rcprtS.ents that It ls the owner (or 0�11cr's autboriu� sgent) of the Property1111d hllS lhowthono-to cnter Into this Lease.

10, lfthePtOJ)tlrtY is curnntly encumbered by a deed oflt\lstor mol1pge, ground lease or other similar encumbrance. La1tdlord $hall deliver to Tenant 
on « before the com�cement date hc:cof a non�isrurbanco agrument In A fonn r1asonllbly acceptable to Tenant. 

J J. If (a) Tenant has not betn informed of the wneot lddrr.ss of Landlord or hs authori�d agCl\t, or (b) two or more of\ho monlhly payme,its sent by 
Ttnanl are not deposited by Landlord whhin ninety (90) dhys after the �t such payment Is sent by Tenant, lheo no f\111her rent shall b0 payable hereunder 
fbr \l>c period ()()fflll'lCllclng with the d\lc date of the first sud1 payment oot de90sittd and co11tmu!ng until Landlord (i} gives Tsnant notioo of Its business 
addrm or that of Its authori:c.cd age.,t or (ii) deposit.$ all previous pAymenu. In either case, Te,,aot'.s rent obllgatlons-shull be rclnSl!lted retroac1l11ely as If 
ncilller ev� &scribed in (a) or (b) of this se�tioo had OCQlrred. 
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          Exhibit F
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Property Record - 12-22-29-
4076-04-171

Orange County Property Appraiser   • 
http://www.ocpafl.org

Property Summary as of 12/16/2024
Property Name
1873 W Fairbanks Ave

Names
Clear Channel Outdoor Inc

Municipality
WP - Winter Park

Property Use
9915 - Sign Sites

Mailing Address
4830 N Loop 1604 W Ste 111
San Antonio, TX 78249-3983

Physical Address
1873 W Fairbanks Ave
Winter Park, FL 32789

QR
CodeQR
Code
For

Mobile
Phone

12/16/24, 1:19 PM 1873 W Fairbanks Ave

https://ocpaservices.ocpafl.org/Searches/ParcelInfoPrinterFriendly.aspx/PFSettings/AA1AB1AD1AE1BA1BB1BC1BD1BE0CA1CD1CB1CC1CE1DA0… 1/3Page 95 of 126



                  Exhibit G
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Exhibit H 
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Exhibit I 

479.07 Sign permits.—

(9)(a) A permit may not be granted for any sign for which a permit had not been granted by 

the effective date of this act unless such sign is located at least: 

1. One thousand five hundred feet from any other permitted sign on the same side of the

highway, if on an interstate highway. 

2. One thousand feet from any other permitted sign on the same side of the highway, if on a

federal-aid primary highway. 

The minimum spacing provided in this paragraph does not preclude the permitting of V-type, 

back-to-back, side-to-side, stacked, or double-faced signs at the permitted sign site. If a sign is 

visible to more than one highway subject to the jurisdiction of the department and within the 

controlled area of the highways, the sign must meet the permitting requirements of all highways 

and be permitted to the highway having the more stringent permitting requirements. 

(b) A permit may not be granted for a sign pursuant to this chapter to locate such sign on any

portion of the interstate or federal-aid primary highway system, which sign: 

1. Exceeds 50 feet in sign structure height above the crown of the main-traveled way to

which the sign is permitted, if outside an incorporated area; 

2. Exceeds 65 feet in sign structure height above the crown of the main-traveled way to

which the sign is permitted, if inside an incorporated area; or 

3. Exceeds 950 square feet of sign facing including all embellishments.

(c) Notwithstanding subparagraph (a)1., the distance between permitted signs on the same

side of an interstate highway may be reduced to 1,000 feet if all other requirements of this 

chapter are met and if: 

1. The local government has adopted a plan, program, resolution, ordinance, or other policy

encouraging the voluntary removal of signs in a downtown, historic, redevelopment, infill, or 

other designated area which also provides for a new or replacement sign to be erected on an 

interstate highway within that jurisdiction if a sign in the designated area is removed; 

2. The sign owner and the local government mutually agree to the terms of the removal and

replacement; and 

3. The local government notifies the department of its intention to allow such removal and

replacement as agreed upon pursuant to subparagraph 2. 
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Exhibit J 

Separation of Outdoor Advertising Signs to the North 

• Existing outdoor advertising signs are noted by a black dot.
• Proposed Sign is noted by a star.
• Closest sign to the North is .25mi away or 1,320 feet away.

Separation of Outdoor Advertising Signs to the South 

• Existing outdoor advertising signs are noted by a black dot.
• Proposed Sign is noted by a star.
• There are no outdoor advertising signs within .19mi or 1000ft of the Proposed Sign,

closest sign is .75 miles south.
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