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Economic Development 
Advisory Board 
Subcommittee Meeting   

 

Agenda   
January 6, 2025 @ 8:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Economic Development Advisory Board – Monday, January 6, 2025   2 

 

1. Call to Order 

2. Discussion of Item (s) 

 a. EDAB Scorecard 90 Minutes 

3. Adjournment 
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Economic 
Development 
Advisory Board   

agenda item 
2.a   

 

item type 
Discussion of Item (s)      

meeting date 
January 6, 2025      

prepared by 
Kyle Dudgeon, Assistant Division Director of 
Economic Development/CRA 
      

approved by 
Peter Moore, Director of Office of 
Management and Budget      

 

subject 
EDAB Scorecard 
 

motion | recommendation 
 
 

background 
The subcommittee met on 12/5 and 12/12 respectively to discuss scorecard examples, 
audience, and KPIs. From that, the group identified four cohorts or 'buckets' to place a myriad 
of data resources on paper. These included residents, businesses, investors & redevelopment, 
and Downtown District. Staff is curating a sample of each of these information sets on a one 
page infographic for conversational purposes. A point of emphasis for the discussion is what is 
priority and what can comfortably fit on a page. Ultimately, staff would like to understand 
priority in order to cultivate the proper resources for scorecard generation and distribution. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. EDAB Scorecard Metrics OutlineV2 
2. EDAB Scorecard Metrics Outline 
3. Scorecard V2_Residential_DRAFT 
4. Property Overview - Park Ave Comparable- Dec 8, 2023- Dec 10, 2023-- Dec 6, 2024- 

Dec 8, 2024 
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5. EDAB Reportcard Subcommittee- Phil compliation 1 of 3 12-1-24 
6. EDAB Reportcard Subcommittee- Phil compliation 2 of 3 12-1-24 
7. EDAB Reportcard Subcommittee- Phil compliation 3 of 3 12-1-24 
8. OEP Prosperity-Scorecard-Release-III 
9. City of WP- Commute to Income Stats- Residents 
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Scorecard Summary Outline
Data available (Y*/N)

Residents
Taxes & Fees (millage, sales, permit fees, impact fees( by comparison 
regionally ))

*

Service Rates (Water & Sewer, Electric, Stormwater, Solid Waste (by 
comparison regionally ))

*

Schools (Grade ratings) (access to private schools?) *
Educational Attainment (% of population with college or higher) *
Housing Stock (Affordability, Vacancy?, Homeownership percentage) *
Safety (Police & Fire response times, Code enforcement stats) *
FY202X in review' items *

Appreciation *
Childcare Options

% of Tax Bill to City *
Sale Time on Market

Homestead Cap *
City Financial Position *

Businesses
Lease Rents *
Occupancy Rates (by type) *
Taxes & Fees (millage, sales, permit fees, impact fees( by comparison 
regionally ))

*

Service Rates (Water & Sewer, Electric, Stormwater, Solid Waste (by 
comparison regionally ))

*

Workforce Education (% of population with college or higher, nearby schools for 
employee stock (by comparison regionally ))

*

Wages (Household Income) *
Safety (Police & Fire response times, Code enforcement stats) *
Connectivity (Broadband and Cellular options)
Industries (Major industry clusters) *
Incentive Areas (CRA, Enhancement Zone, Brownfield) *

Location (Drive times to major areas of interest within Central FL, tourist 
destinations, dining, employment clusters, airport and train, beaches, etc)

*

Dwell Time *
Housing/Rents within 30 minute radius

Investors & Redevelopment
Taxable/Market value per SQ foot *
Incentive Areas (CRA, Enhancement Zone, Brownfield) *
Taxes & Fees (millage, sales, permit fees, impact fees( by comparison 
regionally ))

*

Service Rates (Water & Sewer, Electric, Stormwater, Solid Waste (by 
comparison regionally ))

*

Workforce Education (% of population with college or higher, nearby schools for 
employee stock (by comparison regionally ))

*
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Wages (Household Income) *
Safety (Police & Fire response times, Code enforcement stats) *
Connectivity (Broadband and Cellular options)
Industries (Major industry clusters) *
Development Opportunities (How is this defined?)
Prospective Tenant list

Location (Drive times to major areas of interest within Central FL, tourist 
destinations, dining, employment clusters, airport and train, beaches, etc)

*

Occupancy Rates (by type) *

Downtown Park Ave District
Occupancy Rate *
Lease Rate *
Tenant Type Distribution *
Dwell Time *
Visits (pedestrian and vehicle) *
Available Commercial Spaces *
Sales per SF
Annual Special Events *

Page 6 of 67



Scorecard Summary Outline

Residents Item Methodology Priority
Millage Rate Ranking in County
Sales Tax County rate
Property Tax Bill % % Winter Park
Homestead Cap % of homes capped, average annual increase in property value for homestead, 3% cap max 
Water & Sewer Average monthly bill for residential home.
Electric Average monthly bill for residential home.
Stormwater Average monthly bill for residential home.
Solid Waste Average monthly bill for residential home, service frequency
School Grades List each public school and grade
School proximity Count of schools within XX drive of WP.

Educational Attainment Educational Attainment % population with College or Higher vs Orange County

Ownership % % of owned homes vs Orange County
Appreciation Average annual growth rate, rolling 5 years
Value Median home sale price
Days on Market Homes sold within 30 days or less on market
Police Priority 1 Priority 1 response time
Fire Priority 1 Priority 1 response time
EMS Response EMS response time
911 Calls Rate Calls answered in 10 seconds or less
Code Cases % of Cases resolved in 30 days or less
Accreditations Police and Fire and ISO listed

Childcare Access to Childcare # of Facilities within XX drive

Bond Ratings List GF bond rating
Reserves Unencumbered GF reserves and %.

Incentive Programs Incentive Programs List programs and website links

Businesses Item Methodology Priority

Lease Rents Rent per SF Costar average rents by class

Occupancy Rates Vacancy Rate Costar average by class
Millage Rate Ranking in County
Sales Tax County rate
Property Tax Bill % % Winter Park
Fees Link to fee schedule on internet
Water & Sewer Average monthly bill for commercial SF user.

Taxes

Service Rates

Schools

Housing Stock 

Safety 

City Stability 

Taxes & Fees
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Electric Average monthly bill for commercial SF user.
Stormwater Average monthly bill for commercial SF user.
Solid Waste Average monthly bill for commercial SF user.
Educational Attainment % population with College or Higher vs Orange County
Major area Universities List of Universities in region

Wages Household income Median household income
Police Priority 1 Priority 1 response time
Fire Priority 1 Priority 1 response time
EMS Response EMS response time
911 Calls Rate Calls answered in 10 seconds or less
Code Cases % of Cases resolved in 30 days or less
Accreditations Police and Fire and ISO listed
Cellular Service 5G node enabled city
Broadband Top Speeds available 10Gb

Industries Top Industries Cluster by employment or LQ?

Incentive Areas Incentive Areas List of regions and links

Incentive Programs Incentive Programs List programs and website links
Bond Ratings List GF bond rating
Reserves Unencumbered GF reserves and %.

Access Housing Access % & # of Dwellings at 120% of AMI or lower within a 30 minute commute

Investors & Redevelopment Item Methodology Priority
Value of Property Property Value Sale price per SQ foot of Residential, Office, Retail

Industries Top Industries Cluster by employment or LQ?

Incentive Areas Incentive Areas List of regions and links

Incentive Programs Incentive Programs List programs and website links
Millage Rate Ranking in County
Sales Tax County rate
Property Tax Bill % % Winter Park
Fees Link to fee schedule on internet
Water & Sewer Average monthly bill for commercial SF user.
Electric Average monthly bill for commercial SF user.
Stormwater Average monthly bill for commercial SF user.
Solid Waste Average monthly bill for commercial SF user.
Educational Attainment % population with College or Higher vs Orange County
Major area Universities List of Universities in region

Wages Household income Median household income
Police Priority 1 Priority 1 response time
Fire Priority 1 Priority 1 response time

Connectivity 

Taxes & Fees

Service Rates

Workforce Education 

Service Rates

Workforce Education

Safety 

City Stability
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EMS Response EMS response time
911 Calls Rate Calls answered in 10 seconds or less
Code Cases % of Cases resolved in 30 days or less
Accreditations Police and Fire and ISO listed
Cellular Service 5G node enabled city
Broadband Top Speeds available 10Gb

Development Opportunities Development Sites Link to LoopNet or equivalent

Prospective Tenant list Tenant opportunities Listing or link to something like this. Don't know if this exists.
Travel Distance to Airport, train, port.
Special Interest Distance to amusement parks

Occupancy Rates Vacancy Rate Costar average by class

Downtown Park Ave District Item Methodology Priority
Occupancy Rates Park Ave Vacancy Rate Local data from broker, no access to this.

Lease Rate Park Ave Lease Rate Local data from broker, no access to this.

Tenant Type Distribution Tenant Distribution Visual, would need to be created.

Dwell Time Park Ave Dwell Time PlacerAI
Pedestrian Annual Visits PlacerAI 
Vehicle Trips Internal City Data, would need to collect it

Sales per SF Avg Sales per SF ESRI or Placer, data may not be available

Available Spaces Vacant Spaces Property owner or broker database, doesn't exist would need to make it.

Annual Special Events Downtown Annual Events Link to events on website.

Safety

Connectivity 

Location 

Visits 
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VALUE/ROI 

2024 DASHBOARD 
RESIDENTIAL 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EDUCATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
City of Winter Park Dashboard Report 
Sources: ESRI BAO, Census, City of Winter Park, Redfin, Florida Department of Education 

City of Winter Park 
Rated A 
 

55% of schools 

Orange County MSA 
Rated A 

       
       44% of schools 

 
 

SCHOOLS 

AAA         Aa3 
FitchRatings  Moody’s 

 FINANCIAL POSITION 

 EDUCATION 

 
% OF TAX BILL 

63 days 
Residential 

MEDIAN SALE TIME ON MARKET 

RESPONSE TIMES 
<  2 minutes 
Police priority 1 calls 

 
EMS RESPONSES 

< 7 minutes 
90% calls for service 
 

CODE ENFORCEMENT 
Cases brought to compliance 
99% 
 

 SAFETY 

          DEMOGRAPHICS SERVICES 

ELECTRIC UTILITY 
$108.86 
Municipal Avg: $121.25 

 
SOLID WASTE 

$28.52 rate to household (mo) 
Region: $24.76 
 

 RATES 

HHs/Gross Rent <50% of 
Income 

Winter Park       91.6% 

     

Orange County MSA           
             89.9% 
     

 
 

HOUSING ATTAINABILITY 

At least a bachelor’s degree 

Winter Park       63.9% 

     

Orange County          
             38.8% 
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Property Overview
Time Compare

� 2024 Placer Labs, Inc. | More insights at placer.ai 2 / 17
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Property Overview
Time Compare

� 2024 Placer Labs, Inc. | More insights at placer.ai 3 / 17
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Orlando Economic Partnership // Advancing Broad-based Prosperity® 4

Prosperity
OPPORTUNITIES P R O S P E R I T Y P E O P L E

JOBS

INCOME

INNOVATION 
& ENTREP.

ECONOMIC 
DIVERSIFICATION

CAPABILITIES P R O S P E R I T Y P E O P L E

INDIVIDUAL 
HEALTH

SOCIAL CAPITAL

K-12 EDUCATION

CONTINUED 
EDUCATION

ACCESS P R O S P E R I T Y P E O P L E

TRANSPORTATION

HOUSING

FOOD

DIGITAL

CHILD CARE

Middle 
Wage Jobs

Unemployment 
Rate Gap

Median Wage
Median 

Income Gap
($000s)

Jobs at Stage 
Two Companies

Business 
Ownership 

Disparity

Industry 
Diversity Index

Occupation 
Diversity Index

69.5% (2022)
Trend: Better
Rank: 6

53.2% (2022)
Trend: Better
Rank: 5

$39,030 (2022)
Trend: Better
Rank: 13

34.5% (2022)
Trend: Better
Rank: 12

3.9% (2022)
Trend: Worse1
Rank: 12

RACE ETHNICITY GENDER
-3.8pp (2021)
Trend: Better
Rank: 4

-0.9pp (2021)
Trend: Better
Rank: 6

-0.2pp (2021)
Trend: Worse
Rank: 8

$24.9 (2021)
Trend: Worse
Rank: 3

$20.9 (2021)
Trend: Worse
Rank: 6

$15.3 (2021)
Trend: Worse
Rank: 9

70.6% (2020)
Trend: Better1
Rank: 4

55.2% (2020)
Trend: Better1
Rank: 2

59.2% (2020)
Trend: Worse1
Rank: 6

Adults in 
Poor Health*

Years of 
Potential Life 

Lost Gap
(per 100k Residents**)

3rd Grade 
Reading Proficiency

3rd Grade Reading 
Proficiency Gap

Educational 
Attainment (AA+)

Educational 
Attainment Gap

Disconnected 
Youth

Population Living in 
Racially Integrated 

Neighborhoods

5.9% (2021)
Trend: Better2
Rank: 6

11.5% (2020)
Trend: Better1
Rank: 10

53.6% (2021/22)
Trend: Worse1
Rank: N/A

45.3% (2021)
Trend: Better
Rank: 8

97.8% (2021)
Trend: Better
Rank: 4

RACE ETHNICITY GENDER
-3,105 (2021)
Trend: Worse
Rank: N/A

2,085 (2021)
Trend: Better
Rank: N/A

4,745 (2021)
Trend: Worse
Rank: N/A

29.5pp (2021/22)
Trend: Better2
Rank: N/A

20.1pp (2021/22)
Trend: Better2
Rank: N/A

-5.2pp (2021/22)
Trend: Better2
Rank: N/A

17.6pp (2021)
Trend: Worse
Rank: 11

10.5pp (2021)
Trend: Better
Rank: 2

-3.5pp (2021)
Trend: Worse
Rank: 10

PHYSICAL MENTAL

15.5% (2020)
Trend: Worse1
Rank: 8

Severely Cost 
Burdened Renter 

Households

Food Insecurity 
Rate

% of Households 
with Internet

Jobs in 30-min. 
Transit Commute

1.0% (2020)
Trend: Better
Rank: 12

26.1% (2019)
Trend: Better
Rank: 10

9.9% (2021)
Trend: Better1
Rank: 9

92.7% (2021)
Trend: Better
Rank: 8

Kindergarten 
Readiness

50.7% (2021/22)
Trend: Worse3
Rank: N/A

Severely Cost 
Burdened Renter 
Households Gap

Food 
Insecurity 

Gap

Internet Access 
Gap

Commute Ratio
3.4% (2020)
Trend: Better
Rank: 4

RACE ETHNICITY

-4.8pp (2019)
Trend: Better
Rank: 6

-10.6pp (2019)
Trend: Better
Rank: 12

8.3pp (2021)
Trend: N/A
Rank: 3

0.7pp (2021)
Trend: N/A
Rank: 2

4.0pp (2021)
Trend: Better
Rank: 10

1.2pp (2021)
Trend: Better
Rank: 4

Children Under 5 
Living in Poverty 

Gap

-28.7pp (2021)
Trend: Worse
Rank: 13

-18.4pp (2021)
Trend: Worse
Rank: 10

6.9% (2020)
Trend: Worse
Rank: 11

1reflects change from 3 years earlier
2reflects change from 4 years earlier
3reflects change from 2 years earlier

*data for City of Orlando; peer ranking based on data for the principal city of each metropolitan area
**data for Orange County

Trend | Reflects the change between the most current data available and 5 years earlier, unless
otherwise noted. All data reflects the 4-county Orlando Metropolitan Statistical Area (Lake,
Orange, Osceola, and Seminole counties), unless otherwise noted.

Rank | 1 = Best; 13 = Worst. Arrow denotes the change in Orlando's performance relative to
the previous Scorecard in 2021.

For people indicators, gaps or disparities are based on race (differences between non-Hispanic
white residents and Black residents), ethnicity (differences between non-Hispanic white residents
and Hispanic or Latino residents), and gender (differences between men and women).
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Orlando Economic Partnership // Advancing Broad-based Prosperity® 5

For each of the indicators, where data is available, the Orlando
region is ranked against 12 comparison metropolitan areas
(metros) across the country. This provides context and greater
understanding for how Orlando is performing against peers. This
group of peer metros was selected based on similarities in
population size, economic size (Gross Domestic Product), and
recent population and economic growth.

Sacramento, Calif.

Atlanta, Ga.
Charlotte, N.C.

Raleigh, N.C.

Pittsburgh, Pa.

Austin, Texas

Las Vegas, Nev.
Nashville, Tenn.

Phoenix, Ariz.

Portland, Ore.

San Antonio, Texas
Tampa, Fla.

PEER METROS A.L.I.C.E.

14.1% 12.7%

32.5%
33.0%

53.4%

54.3%

0%

20%

40%

60%

2010 2012 2014 2016 2018 2019 2021

Asset Limited, Income Constrained, 
Employed (ALICE)

Households Below Poverty Level
ALICE Households
Households Above ALICE Threshold

OPPORTUNITIES

CAPABILITIES

ACCESS

53.2%
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Middle Wage Jobs
percentage of all jobs with a median wage between 
the national 25th and 75th wage percentile

Educational Attainment (AA+)
percentage of the population aged 25+ with 
an associate's degree or higher

Jobs in a 30-minute Transit Commute
as percentage of those available by car in the same 
30-minute commute

1 Tampa, FL $18,391
2 Phoenix, AZ $24,694
3 Orlando, FL $24,945
4 Nasville, TN $26,964
5 San Antonio, TX $27,336
6 Las Vegas, NV $29,556
7 Charlotte, NC $30,222
8 Sacramento, CA $31,480
9 Atlanta, GA $32,269
10 Pittsburgh, PA $33,713
11 Portland, OR $34,117
12 Austin, TX $35,746
13 Raleigh, NC $41,359

Median Income Gap 
RACE ETHNICITY

1 Pittsburgh, PA $5,930
2 Tampa, FL $10,563
3 Las Vegas, NV $15,183
4 Phoenix, AZ $18,691
5 Sacramento, CA $19,926
6 Orlando, FL $20,900
7 Nasville, TN $21,242
8 Portland, OR $21,306
9 Charlotte, NC $24,122
10 San Antonio, TX $25,569
11 Austin, TX $28,760
12 Atlanta, GA $31,112
13 Raleigh, NC $38,608

Educational Attainment Gap (pp)
RACE ETHNICITY
1 Tampa, FL 7.9
2 Las Vegas, NV 9.0
3 Atlanta, GA 9.3
4 Charlotte, NC 11.0
5 Phoenix, AZ 12.0
6 San Antonio, TX 12.1
7 Nashville, TN 12.7
8 Pittsburgh, PA 13.8
9 Portland, OR 15.5
10 Sacramento, CA 16.0
11 Orlando, FL 17.6
12 Austin, TX 18.9
13 Raleigh, NC 21.5

1 Pittsburgh, PA 5.3
2 Orlando, FL 10.5
3 Tampa, FL 13.3
4 Nashville, TN 21.3
5 Sacramento, CA 22.3
6 Atlanta, GA 22.3
7 Portland, OR 23.2
8 Las Vegas, NV 23.2
9 San Antonio, TX 24.3
10 Charlotte, NC 24.8
11 Phoenix, AZ 27.3
12 Austin, TX 32.4
13 Raleigh, NC 34.8

Children Under 5 Living in Poverty Gap (pp)
RACE ETHNICITY
1 Portland, OR 0.2
2 Austin, TX 4.1
3 Charlotte, NC 10.9
4 Atlanta, GA 13.7
5 Sacramento, CA 17.8
6 Tampa, FL 19.4
7 Nashville, TN 21.9
8 Raleigh, NC 22.7
9 San Antonio, TX 22.7
10 Phoenix, AZ 25.0
11 Pittsburgh, PA 26.0
12 Las Vegas, NV 28.3
13 Orlando, FL 28.7

1 Sacramento, CA 8.6
2 Portland, OR 11.5
3 Las Vegas, NV 12.3
4 Phoenix, AZ 13.1
5 Tampa, FL 13.8
6 Pittsburgh, PA 16.1
7 Nasville, TN 16.1
8 Austin, TX 16.4
9 San Antonio, TX 16.6
10 Orlando, FL 18.4
11 Charlotte, NC 19.1
12 Atlanta, GA 24.1
13 Raleigh, NC 26.4

Households Above 
ALICE Threshold

ALICE Households

Households Below 
Poverty

54.3%
33.0%
12.7%

2016-2021 
TREND
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