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Board of Adjustments 
Regular Meeting   

 

Agenda   
December 17, 2024 @ 5:00 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 
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1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of October 15, 2024. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. BOA-2024-0013. Request of Dove Builders of Central Florida Inc. for 
variance approval from Section 58-65 subsection (f)(6), to allow a 
31.1-foot front setback in lieu of the required 35-foot front setback in 
conjunction with the proposed single-story addition to the existing 
single-family home located at 1017 N. Phelps Avenue, zoned R-1A. 

10 minutes 

 b. BOA-2024-0014. Request of Skolfield Homes LLC for variance approval 
from Section 58-65 subsection (f)(7), to allow a 9.5-foot second-story 
side setback in lieu of the required 13-foot second-story side setback 
in conjunction with the proposed open-air covered porch addition to 
the existing home located at 1486 Alabama Drive, zoned R-1AA. 

15 minutes 

5. Non-Action Items 

6. Staff Updates 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Board of 
Adjustments   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
December 17, 2024      

prepared by 
Mary Bush, Administrative Coordinator III 
      

approved by 
      

 

subject 
Approve the minutes of October 15, 2024. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Board of Adjustments Regular Meeting Minutes 
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Board of Adjustments 
Regular Meeting Minutes 

October 15, 2024 at 5:00 PM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
Michael Clary, Charles Steinberg, Robert Trompke, Aimee Hitchner, Jeanne Reynaud, 
Frank Pruitt 

 
Absent 
Ann Higbie 

 
Staff Present 
City Attorney Hillary Griffith, Director of Planning and Zoning Allison McGillis, Planner II 
Nicholas Lewis, Administrative Coordinator Mary Bush 

 
1. Call to Order 

Chairman Steinberg called the meeting to order at 5:00 p.m. 
 

2. Consent Agenda 

a. Approve the minutes of September 17, 2024.  

Motion made by Ann Higbie, seconded by Robert Trompke, to approve the September 
17, 2024 meeting minutes, with an amendment to correct the spelling of the City 
Attorney's last name. 

 
The motion carried unanimously by a 6-0 vote. (Aimee Hitchner was absent from the 
meeting.) 

 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 

4. Public Hearings (Public participation and comment on these matters 
must be in person.) 

 

a. BOA #24-10. Request of Day's Home Solutions LLC for variance 
approval from Section 58-65 subsection (f)(6), to allow a 33.2- 
foot front setback in lieu of the required 35-foot front setback, 
approval from Section 58-65 subsection (f)(7) to allow a 9.7-foot 
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first-floor side setback in lieu of the required 11-foot first-floor 
side setback, and approval from Section 58-65 subsection (f)(7) 
to allow a 9.7-foot second-story side setback in lieu of the 
required 15-foot second-story side setback in conjunction with 
the proposed two-story addition to the existing home located at 
1590 Woodland Avenue, zoned R-1A. 

Mr. Lewis provided a summary of the request. He noted that staff received six neighbor 
letters of approval and none in opposition to the request. He then reviewed the 
applicant's survey and proposed site plan for the property. He indicated that the 
request was to continue off of the non-conforming 9.7-foot setback of the structure for 
the addition to both floors and to extend the existing 35-foot front setback to 33.2-feet. 
He then indicated that the applicant would be extending the walls out on both floors of 
the home for the addition. He added that there would be only one new window on the 
first floor and no windows on the second floor as the proposed wall would be part of 
the primary bedroom's closet. Mr. Lewis then went on to discuss the variance approval 
criteria and noted that the addition would be unrealistically narrow if the required side 
setbacks were met. He added that the applicant simply wanted extra storage space due 
to their growing family. He then indicated that staff believed that the applicant could 
add a sizable addition and still meet the required front setback without the requested 
variance. He explained that because of this, staff believed that granting the front 
setback variance would open the door to a special privilege for other lands, structures, 
or buildings in the same zoning district. He added that staff believed that granting the 
side setback variances, though, would not confer a special privilege. 

 
Staff recommendation was for approval of the side setback variances requested and 
denial of the front setback variance requested. 

 
A brief discussion ensued about how the existing 35-foot front setback was 
established. 

 
The applicant's representative, Noel Day of Day's Home Solutions, addressed the 
Board. He explained the reasons why the applicant requested the front setback 
variance, noting that it would create a bit of architectural appeal. 

 
No one from the public wished to speak. The public hearing was closed. 

 
The Board shared their thoughts on the request and expressed that approving the front 
setback variance would set a precedent. A brief discussion then ensued regarding 
adding a condition that no windows be added to the second floor of the addition. 

 
Motion made by Michael Clary, seconded by Robert Trompke, for variance 
denial to allow a 33.2-foot front setback in lieu of the required 35-foot front 
setback; for variance approval from Section 58-65 subsection (f)(7) to allow 
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a 9.7-foot first-floor side setback in lieu of the required 11-foot first-floor 
side setback; and for variance approval from Section 58-65 subsection (f)(7) 
to allow a 9.7-foot second-story side setback in lieu of the required 15-foot 
second-story side setback in conjunction with the proposed two-story 
addition to the existing home located at 1590 Woodland Avenue, zoned R- 
1A, with a finding that the approved variances are justified by the criteria 
outlined in Section 58-92 of the Code of Ordinances of the City of Winter 
Park; the reasons set forth in the application justify the granting of the 
variances; the variances are the minimum variance that will make possible 
the reasonable use of the land, building, or structure; and the granting of the 
variances will be in harmony with the general purpose and intent of the 
zoning article of the Land Development Code and not be injurious to the 
neighborhood or otherwise detrimental to the public welfare. 

 
The motion carried unanimously by a 6-0 vote. (Aimee Hitchner was absent 
from the meeting.) 

 
b. BOA #24-11. Request of Cindy Selton for variance approval from 

Section 58-70 subsection (a)(2), to allow an 11-foot water-line 
setback in lieu of the required 20-foot water-line setback, 
approval from Section 58-71 subsection (j)(2) to allow an 8-foot 
deck-line setback in lieu of the required 10-foot deck-line 
setback, and approval from Section 58-71 subsection (n)(2) to 
allow a 4-foot fence height in lieu of the maximum fence height 
of 3-feet in conjunction with the proposed swimming pool, 
swimming pool deck, and fence located at 1405 Green Cove 
Road, zoned R-1AA. 

 

Mr. Lewis provided a summary of the request. He noted that the lot is triangular and 
has three street frontages. He added that the existing house sits near the rear of the 
lot and faces Green Cove Road. He also noted that the functional rear yard cannot be 
treated as a normal rear yard because it sits along the side setbacks of the property. 
He explained that a pool placed in the functional rear yard area would be subject to 
street side setback requirements rather than rear setback requirements. He also noted 
that there is quite an extensive vegetative buffer along the functional rear yard of the 
lot. He then indicated that the existing four-foot fence and adjacent retaining wall along 
the rear yard do not meet pool safety code standards. He noted that the fence would 
need to be replaced, but the retaining wall was proposed to stay. Mr. Lewis went on to 
discuss the variance approval criteria and noted that the unique lot shape requires 
stricter standards than usual. He then reviewed the fence code and explained that the 
existing retaining wall prevents the fence from being set back, and it would replace the 
existing fence in a location which currently does not meet pool safety standards. He 
added that because of the lot’s unique shape and the condition that it has three street-
frontage yard areas, as well as the significant vegetation buffer and existing conditions       
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along the Summerland Ave lot line, staff did not believe that the request would allow 
for a special privilege to any lands, structures, or buildings in the same zoning district 
regarding the variances requested 

 
Staff recommendation was for approval with the following condition: 

• That the existing vegetation buffer along Summerland Avenue remain. 
 

No one from the public wished to speak. The public hearing was closed. 
 

Motion made by Robert Trompke, seconded by Ann Higbie, for approval from 
Section 58-70 subsection (a)(2), to allow an 11-foot water-line setback in 
lieu of the required 20-foot water-line setback, approval from Section 58-71 
subsection (j)(2) to allow an 8-foot deck-line setback in lieu of the required 
10-foot deck-line setback, and approval from Section 58-71 subsection 
(n)(2) to allow a 4-foot fence height in lieu of the maximum fence height of 
3-feet in conjunction with the proposed swimming pool, swimming pool 
deck, and fence located at 1405 Green Cove Road, zoned R-1AA, with a 
finding that the variance is justified by the criteria outlined in Section 58-92 
of the Code of Ordinances of the City of Winter Park; the reasons set forth in 
the application justify the granting of the variance; the variance is the 
minimum variance that will make possible the reasonable use of the land, 
building, or structure; and the granting of the variance will be in harmony 
with the general purpose and intent of the zoning article of the Land 
Development Code and not be injurious to the neighborhood or otherwise 
detrimental to the public welfare, with the following condition: 

• That the existing vegetation buffer along Summerland Avenue remain. 
 

The motion carried unanimously by a 6-0 vote. (Aimee Hitchner was absent 
from the meeting.) 

 
c. BOA #24-12 Request of KLP Design for variance approval from 

Section 58-70 subsection (a)(2), to allow a 12.3-foot street-side 
setback in lieu of the required 15-foot street-side setback in 
conjunction with the proposed two-story addition to the existing 
home located at 1161 Lincoln Circle, zoned R-1AA. 

 

Mr. Lewis provided a summary of the request. He noted that there are three street 
frontages to the lot. He also noted that there is only one interior side lot line which is 
shared by an adjacent property along Stovin Avenue. He indicated that seven neighbor 
letters had been received in support of the request. He also indicated that there had 
been a permit previously pulled in 2008 prior to the applicant's purchase of the house 
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to make a portion of the garage a laundry room, raising the entire area up to the 
finished grade of the house, leaving the remainder of the garage too short to fit 
modern-sized vehicles. He then noted that because of this, the addition to the existing 
house was proposed to be pulled out into the setback requiring a variance, but the 
proposed lanai and bathroom additions did not require variances. He then reviewed the 
proposed elevations and existing photographs of the property. He indicated that there 
is an existing privacy hedge along Stovin Avenue. He went on to discuss the variance 
approval criteria for the request, noting that reverting the portion of the garage that 
was renovated into a laundry room in 2008 is not feasible as this would require 
significant work including removal of walls, relocation of electrical, plumbing, HVAC, 
and appliances, as well as lowering the portion back to grade of the garage. He also 
noted that because of the lot’s unique shape and condition that it has three street- 
frontage yard areas, as well as the fact that the existing garage cannot be extended 
without the need for a variance nor feasibly restored to its original design, staff did not 
believe that the request would allow for a special privilege to any other lands, 
structures, or buildings in the same zoning district. 

 
Staff recommendation was for approval. 

 
The applicant, Tim Perry of 235 S. Maitland Avenue, Maitland, FL 32751 addressed the 
Board. He provided information about the dimensions of the lot and the proposed 
addition to the garage. 

 
The Board heard public comment from the following residents: 

 
Did not confirm their favor or opposition to the request: William McGuinness of 1110 N. 
Park Avenue, Winter Park, FL 32789. 

 
Opposed to the request: Diane Rostkowski of 98 Palmer Avenue, Winter Park, FL 
32789. 

 
No one else from the public wished to speak. 

 
The property owners, Albert and Philippa Wessels, of 1161 Lincoln Circle, Winter Park, 
FL 32789 addressed the Board. Mrs. Wessels noted the reasons why she and her 
husband wanted to extend the garage and indicated that they did not intend to ever 
sell the home. Mr. Wessels indicated that he believed the extension of the garage 
would not create a safety issue for pedestrians and explained that a landing was 
needed inside the garage for safe entry and exit of the home. 

 
The Board shared their thoughts on the request and noted that it would have very little 
impact on the community and the request was minimal. 
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Motion made by Jeanne Reynaud, seconded by Ann Higbie, for variance 
approval from Section 58-70 subsection (a)(2), to allow a 12.3-foot street- 
side setback in lieu of the required 15-foot street-side setback in conjunction 
with the proposed two-story addition to the existing home located at 1161 
Lincoln Circle, zoned R-1AA, with a finding that the variance is justified by 
the criteria outlined in Section 58-92 of the Code of Ordinances of the City of 
Winter Park; the reasons set forth in the application justify the granting of 
the variance; the variance is the minimum variance that will make possible 
the reasonable use of the land, building, or structure; and the granting of the 
variance will be in harmony with the general purpose and intent of the 
zoning article of the Land Development Code and not be injurious to the 
neighborhood or otherwise detrimental to the public welfare. 

 
The motion carried unanimously by a 6-0 vote. (Aimee Hitchner was absent 
from the meeting.) 

 
5. Non-Action Items 

6. Staff Updates 

7. Board Comments 

The Board inquired about the status of a previously discussed home on Osceola Avenue 
that has code violations involving a viburnum hedge and a fence. Staff noted that the 
code compliance process for the violations had been started. 

 
8. Upcoming Agenda Items 

9. Adjournment 

The meeting adjourned at 6:10 p.m. 
 
 
 
 

ATTEST: 
 
 

____________________________________ 
  /s/ Mary Bush, Recording Secretary 
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Board of 
Adjustments   

agenda item 
4.a   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
December 17, 2024      

prepared by 
Nicholas Lewis, Planner II 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
BOA-2024-0013. Request of Dove Builders of Central Florida Inc. for variance approval from 
Section 58-65 subsection (f)(6), to allow a 31.1-foot front setback in lieu of the required 35-
foot front setback in conjunction with the proposed single-story addition to the existing single-
family home located at 1017 N. Phelps Avenue, zoned R-1A. 
 

motion | recommendation 
Staff recommendation is for approval of the variance requested. 
 

background 
The applicant, Dove Builders of Central Florida Inc., on behalf of the homeowners, is 
requesting variance approval to add a single-story addition with a front setback of 31.1-feet in 
lieu of the required 35-foot front setback. The property is zoned R-1A. 
 
Variance Review Criteria: 
 
Special Conditions and Circumstances 
 
In order for a variance to be granted, special conditions and circumstances must exist which 
are peculiar to the land, structure or building involved and are not applicable to other land, 
structures, or buildings in the same zoning district. 
 
The lot itself is a standard rectangular lot, but it is the only interior lot within the block and is 
the only parcel facing solely onto N. Phelps Avenue (Phelps). Conversely, the other four 
parcels within the block between Palmer and Oakhurst Avenues are all corner lots. Therefore, 
the reality is that all other homes within the block have, at most, a 20-foot setback. Therefore, 
the applicant's lot, which requires a 35-foot front setback, is the outlier on the block. Under 
the circumstances, staff believes that the request for 31-feet is reasonable, compared to the 
requirements of the rest of the adjacent properties. 
 
Deprivation of Rights 
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The second requirement for granting a variance request is that the literal interpretation of the 
provisions of the zoning code would deprive the applicant of the rights commonly enjoyed by 
other properties in the same zoning district. 
 
A literal interpretation of Section 58-65(f)(6), requires a front setback of 35-feet. Based on the 
code language, the front setback is determined by taking the greater of either 20% of the lot 
depth or the setback of the existing structure. The existing structure setback is 35-feet, 
exceeding the 20% number. Therefore, based on the requirements of the code, the required 
front setback is 15-feet greater than the requirement of any other property within the block. 
 
The intent of the front setback provision is to ensure compatibility with the neighboring block 
structure. In this case, the subject property is the outlier based on circumstances and is 
penalized, whereas other properties may enjoy a 20-foot front or street-side setback facing 
Phelps based on their historical development pattern. 
 
Actions of the Applicant 
 
The special conditions and circumstances must not result from the actions of the applicant. 
 
The existing structure was constructed in 1957, prior to the homeowners' recent purchase of 
the property in 2024. Therefore, the design and layout of the existing structure and its existing 
location is not based on actions of the applicant. 
 
Special Privilege 
 
The last requirement necessary to grant a variance request is that the variance will not confer 
on the applicant any special privilege denied by the zoning ordinance to other lands, 
structures, or buildings in the same zoning district. No nonconforming use of the neighboring 
lands, structures, or buildings in other zoning districts shall be considered grounds for issuance 
of a variance. 
 
Because of the lot's unique circumstance being the only interior lot facing Phelps, as well as 
the fact that the code would not allow an addition beyond the existing structure despite its 
greater setback compared to the neighbors, staff does not believe that the request would 
allow for a special privilege to any other lands, structures, or buildings in the same zoning 
district regarding the variance requested. 
 
Summary 
 
Staff believes that the applicant meets the four criteria required to grant the variances 
requested. 
 

alternatives | other considerations 
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fiscal impact 
 
 

attachments 
1. 1017 N Phelps Ave - Area Map 
2. 1017 N Phelps Ave - Aerial Map 
3. 1017 N Phelps Ave - Neighbor Letter Map 
4. 1017 N Phelps Ave - Survey 
5. 1017 N Phelps Ave - Site Plan 
6. 1017 N Phelps Ave - Rendering 
7. 1017 N Phelps Ave - Neighbor Letters 
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Board of 
Adjustments   

agenda item 
4.b   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
December 17, 2024      

prepared by 
Nicholas Lewis, Planner II 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
BOA-2024-0014. Request of Skolfield Homes LLC for variance approval from Section 58-65 
subsection (f)(7), to allow a 9.5-foot second-story side setback in lieu of the required 13-foot 
second-story side setback in conjunction with the proposed open-air covered porch addition to 
the existing home located at 1486 Alabama Drive, zoned R-1AA. 
 

motion | recommendation 
Staff recommendation is for approval of the variance requested. 
 

background 
The applicant, Skolfield Homes LLC, on behalf of the homeowners, is requesting variance 
approval to add an open-air, covered porch addition along the second-story deck of the 
existing structure with a second-story side setback of 9.5-feet in lieu of the required 13-foot 
second-story side setback. The property is zoned R-1AA. 
 
In 2014, the property received a variance to construct the existing second-story patio. The 
property was sold to the current owners in 2017 and in 2018, the homeowners purchased a 
portion of the parcel behind the subject property to allow enough FAR to be able to enclose 
this patio space and were granted the same side setback variance to do so. Since then, the 
2018 variance expired and the applicant is now requesting a similar variance with this request, 
adding a pergola system covering the area that has operable louvers that open and close, but 
is not enclosing the area. 
 
Variance Review Criteria: 
 
Special Conditions and Circumstances 
 
In order for a variance to be granted, special conditions and circumstances must exist which 
are peculiar to the land, structure, or building involved and are not applicable to other land, 
structures, or buildings in the same zoning district. 
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The property is a lakefront lot where the lakefront portion is in the front of the lot across 
Alabama Drive (Alabama). The rationale for the second-story patio area is to preserve 
lakefront views whereas these areas would ordinarily be proposed in the rear of the lot. 
However, the reality is that this area is constantly beaten down by harsh weather conditions. 
As part of the unique history of this structure, the patio was granted a side setback variance in 
2014 and the 2018 request to enclose the patio was granted the same variance because the 
existing setback is nonconforming. The area proposed by this request is the same as the 2018 
request and the nonconforming side setback would require a variance to cover the area in its 
entirety. 
 
Deprivation of Rights 
 
The second requirement for granting a variance request is that the literal interpretation of the 
provisions of the zoning code would deprive the applicant of the rights commonly enjoyed by 
other properties in the same zoning district. 
 
A literal interpretation of Section 58-65(f)(7) requires a 13-foot second-story side setback. 
However, the existing structure has an existing nonconforming setback of 9.5-feet. The 
request is to cover the total uncovered patio area which follows the existing setback. The 
applicant could adjust their plan to meet the required setback, but based on the layout, this 
would create a portion of the patio that would not be functional and would be architecturally 
awkward. The applicant is proposing to cover the same area that was originally approved to 
be enclosed in 2018, but it is not enclosing the space as previously approved. Staff believes 
that this request is therefore less intrusive for the neighbor and for the massing of the 
structure. Additionally, a significant bamboo buffer exists between the current patio area and 
the neighboring property. 
 
Actions of the Applicant 
 
The special conditions and circumstances must not result from the actions of the applicant. 
 
The existing structure was constructed in 1978, prior to the homeowners' purchase of the 
property in 2017. Therefore, the design and layout of the existing structure and its existing 
location is not based on the actions of the applicant. Additionally, they did not own the 
property when the uncovered patio was approved by the Board of Adjustment in 2014. 
 
Special Privilege 
 
The last requirement necessary to grant a variance request is that the variance will not confer 
on the applicant any special privilege denied by the zoning ordinance to other lands, 
structures, or buildings in the same zoning district. No nonconforming use of the neighboring 
lands, structures or buildings in other zoning districts shall be considered grounds for the 
issuance of a variance. 
 
Because of the lot's unique history and prior variance approvals, as well as the nonconforming 
nature of the existing structure and existing two-story bamboo screening, staff does not 
believe that any special privilege will be granted to other lands, structures, or buildings in the 
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same zoning district by granting this request. 
 
Summary 
 
Staff believes that the applicant meets the four criteria required to grant the variances 
requested. 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. 1486 Alabama Drive - Area Map 
2. 1486 Alabama Drive - Aerial Map 
3. 1486 Alabama Drive - Neighbor Letter Map 
4. 1486 Alabama Drive - Survey 
5. 1486 Alabama Drive - Plan Set 
6. 1486 Alabama Drive - Neighbor Letter 
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Board of Adjustments 
City of Winter Park 
 
November 14, 2024 
 
Wil and Ashley Torres 
1466 Alabama Drive 
Winter Park, FL 32789 
407-701-4202 
 
Re: 1486 Alabama Dr, Winter Park FL Variance 
 
Dear Board of Adjustments, 
We are writing to inform you of our full support for Brandon and Jennifer Lenox of 
1486 Alabama Drive to add a covered pergola to their exterior patio. 
We feel it will significantly enhance the value and function of the home for the Lenox’s 
and will be visually appealing from the exterior.  We are fully aware of the side setback 
variance the Lenox’s are requesting for our shared property and approve. 
 
If you have any questions, please do not hesitate to contact us. 
 
Kind Regards, 
 
 
 
 
Wil and Ashley Torres 
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