
Winter Pines Golf Course 
Advisory Board 

Regular Meeting Minutes 
September 9, 2024 at 8:00 AM 

City Hall Commission Chambers 
401 S. Park Avenue 

Present 
Justin Ingram, Nancy Freeman, Sidney Cash, Rosemary Maisenholder, Matt 
Hurst, David Webster, and Mark Hitchner

Absent 

Staff Present 
Director Jason Seeley, Assistant Director Cathleen Daus(virtual), Operations 
Manager Gregg Pascale, Recreation Coordinator Laura Halsey 

1. Call to Order

Meeting was called to order at 8:06am by Chairperson, Sid Cash Jr.
2. Consent Agenda

a. Approve the minutes of August 12, 2024

Motion made by Nancy Freeman, seconded by Justin Ingram , to approve the 
August 12, 2024, minutes. 
Motion passes 7-0. 
3. Public Comments (for items not on the agenda): Three minutes allowed

for each speaker

No public present 
4. Action Items

5. Non-Action Items

6. Staff Updates

a. WP9 & WP18 Revenue Comparisons

Gregg Pascale, Golf Course Operations Manager, provided the board with a brief 
update on the landscape maintenance at both courses. 
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Jason Seeley, Parks & Recreation Director, reviewed the current revenue comparisons 
for both golf courses showing figures that are current through August 2024. The board 
inquired if the excessive rain had caused any decline in attendance at the courses. Staff 
stated the weather had not had a significant impact on the course attendance, 
although there was standing water. 

WP9 revenue is in positive standing with the course running about $5k ahead, 
comparing month to month with rounds revenue being up about $6,600.00. The board 
is pleased with the update and believe the fee schedule revisions will also provide 
positive effects on revenue. 

The board discussed the fee schedule revisions that will be presented to City 
Commission for final approval and recommended creating a synopsis to better clarify 
them. The board and staff agree that the increases are justified and will be well 
received as the membership attendance and rounds from revenue have increased, and 
a waitlist for membership remains. 

Mr. Seeley suggested bringing a forecast to the board at the next meeting, once the 
fee schedule has been presented to City Commission. 

The board inquired about merchandise, and it was agreed that the merchandise is 
moving well and there doesn't appear to be a need for any changes at this time.  

Chairperson, Mr. Cash, requested to go back to WP18 revenue. He stated the 
rounds are down, yet revenue is the same and the driving range and membership 
are both showing increases. Staff believes they will be able to fill in any afternoon 
gaps by running specials and advertising availability. Staff also reminded the board 
that Interlachen will be shutting down in March 2025, which opens up the 
opportunity to invite some of their members to join WP18. 

The board acknowledged Doug Andrade's hard work at the WP18 and expressed their 
concern about retaining him long-term. Another suggestion was to create a program 
that would increase the odds of keeping qualified staff on a long-term basis. Staff 
reminded the board that while they agree with the concept, the city is unable to pay 
on the same scale as private courses. Another suggestion from the board was to 
conduct a fundraiser, but staff does not believe that would be approved. 

b. Bonfire Grill/Food & Beverage 

Mr. Seeley informed the board of challenges they have faced with Bonfire Grill, which 
included the size of the kitchen, the inability to increase space within the existing 
structure, and funding to expand the current kitchen. One solution would be to create a 
separate auxiliary building for the kitchen, with an estimated cost of $40-$50k to 
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complete. 

Paul Twyford, Bonfire Grill, provided each board member with a sample menu of what 
the restaurant could deliver should the new building be approved and completed. The 
current kitchen does not have the infrastructure to handle a more complex menu. At 
this time, all food items must be prepared in the oven, which slows down ticket times. 
The new building would afford them the ability to grill menu items, thus serving 
customers in a more timely manner. 

Board inquiries included: 
1. Will there be a walkway to the building? There are 3 garage doors to the cart 
barn, which is where the walkway would be installed. Mr. Twyford spoke with 
the WP Fire Chief to ensure it would meet requirements. One garage door 
would remain for access to the carts, etc. Mr. Seeley stated there is also a 
potential option to install lighting to help illuminate the path to the 
restaurant and service area. 

2. Will you be able to hire staff for the additional kitchen responsibilities? Yes, one 
person for back-of-house, one server for the front-of-house, and on 
weekends or heavier times, they would increase staff for the front of house. 
Mr. Twyford stated the walk-up window would assist in expediting the 
orders. 

3. Will there be a cover or shelter for the area outside the new auxiliary building to 
protect customers from inclement weather?
Yes, there will be shade cloths and/or awnings that extend outside the 
building to provide shade and shelter for customers. 

Mr. Seeley spoke about the area behind green 3, where there is room for aesthetic 
improvements. With it being the first visual people have of the course, he believes it is 
important to make it more appealing and more inline with what staff feels the course 
should look like. He also presented renderings of what the area would look like once 
completed. Mr. Pascale stated there are other areas within the course that staff would 
like to improve, enhance, and beautify. The board reminded staff to remain cognizant 
of what effects the addition would have on the course, so as not to interfere with the 
current pathway of the course.  

Mr. Pascale discussed Phase II's progress and where they stand on current projects, 
including replacement of the current window. At that point, Phase III will begin and 
include the restrooms. The board also inquired about temporary facilities while the new 
restrooms are being constructed. Staff will have portable restrooms onsite while the 
construction is underway.  
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The board suggested hosting a community event for neighboring residents to showcase 
the new auxiliary building and kitchen expansion to help show that outdoor lighting 
would not pose an issue, while inviting them to try the new kitchen menu.  The original 
timeframe provided by Mr. Twyford was an estimated 3–4 months, depending upon the 
vendors required to complete the project, the permitting process, etc. He would 
suggest expecting completion in 6 months, while aiming for 4 months.  

Dubsdread Golf course has a better location, allowing them to operate a full-blown tap 
room. Staff expressed concerns about having success with a tap room at WP18 
because it is located more off the beaten path.  
7. Board Comments

The board inquired about establishing a master plan for the WP18. Staff responded 
that past attempts did not come to fruition. They believe if the city is able to acquire 
the land adjacent to the course, that would be the time to sit down and work on a 
master plan, while reminding the board that a master plan for a golf course would 
easily be in the six-figure area. He stated it could be done at staff level, which would 
make it more cost-efficient. 

The board commented on all the positive feedback they have received about the 
course, and how much it has improved. The only comment to consider was that the 
course is par 67. 
8. Upcoming Agenda Items

Mr. Seeley to present a forecast to the board, after the Fee Schedule revisions have 
 been heard by the City Commission 
9. Adjournment

Meeting adjourned at 9:17am 

Approved by the board on November 11, 2024
/s/ Laura Halsey, Recreation Coordinator 




