Economic Development
Advisory Board
Regular Meeting

Agenda

October 8, 2024 @ 8:15 AM

City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.

Economic Development Advisory Board — Tuesday, October 8, 2024
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tel:407-599-3277

agenda estimated time

1. Call to Order
2. Consent Agenda

a. Approve the minutes of September 10, 2024 1 Minute

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Action Items
5. Non-Action Items

a. Reintroduction to Enhancement Areas 30 minutes
b. Board Prioritization Discussion - subcommittee potential 30 minutes

6. Staff Updates

a. Winter Park Business Academy (WPBA) update 5 minutes
b. EDAB Commercial Performance Report 5 minutes
c. Winter Park Econ. Dev. Business Packet 5 minutes

7. Board Comments
8. Upcoming Agenda Items

9. Adjournment

Economic Development Advisory Board — Tuesday, October 8, 2024
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Economic
Development
Advisory Board

item type
Consent Agenda

prepared by

subject

Approve the minutes of September 10, 2024

motion | recommendation

background

alternatives | other considerations

fiscal impact

attachments
1. EDAB-mins-2024-09-10 DRAFT

agenda item
2.a

meeting date
October 8, 2024

approved by
Peter Moore, Director of Office of
Management and Budget
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Economic Development Advisory
Board

Regular Meeting Minutes

September 10, 2024 at 8:15 AM

City Hall Commission Chambers
401 S. Park Avenue

Present
Kevin McClanahan, Sarah Grafton, Roda Carter, Phil Anderson, Lauren Zimmerman,
Ivan Lys-Dobradin, Owen Beitsch PhD

Absent

Staff Present
Assistant Director of Economic Development and CRA Kyle Dudgeon, Director of Office
Management & Budget Peter Moore, CRA Coordinator Anne Sallee

1. Call to Order
Phil Anderson called the meeting to order at 8:17 a.m.
2. Consent Agenda

a. Approve the minutes of August 13, 2024

Motion made by Sara Grafton to approve the minutes, seconded by Kevin
McClanahan. Motion carried unanimously with a 6-0 vote.

Notice was given to the Board on the resignation of member Mr. Steven DiClemente
and the new appointment by Commissioner Weaver of Dr. Owen Beitsch.

3. Public Comments (for items not on the agenda)
4. Action Items

a. National Entrepreneurship Center Partnership - Winter Park Business Academy
program continuation

A brief update on the National Entrepreneurship Center Partnership (NEC) program was
provided to the Board members. Mr. Dudgeon summarized that in the last year the
program enrolled approximately 300 participants. Yield from the program included
regional participation and partnership, economic growth and multipliers, and trade of
local goods and services. Staff recommends approving a 12-month contract at the same
price.

Motion made by Mr. McClanahan to approve continuation of the NEC
program; seconded by Ms. Zimmerman. The motion carried unanimously by a
6-0 vote.

5. Non-Action Items
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Regular Meeting of the Economic Development Advisory Board
September 10, 2024
Page 2 of 3

Ms. Grafton left the meeting at 8:26 a.m.
a. EDAB Priority Discussion

The EDAB Overview and Opportunities list was reviewed at the previous meeting. The
Board prioritized three items to focus on from the list. The following three items were
included: the ESRI/Placer Customer Profile which is figuring out the market
demographics; the Incentive Overview will be reviewed by Staff; the Economic
Scorecard will be defined through further discussion. Mr. Dudgeon will resend the EDAB
Overview and Opportunities list to the Board members. Mr. Anderson suggested
forming subcommittees to work on individual items of interest. Dr. Beitsch suggested
acknowledgement of the City of Winter Park's improved bond rating.

ESRI/Placer Customer Profile

Mr. Dudgeon presented a combination of ESRI and Placer Al data sets for the
commercial corridors. The data sets listed are visitor stats, ages, peak times, dwell
times, visitors consumer expenditure, tapestry segments - the socioeconomic traits of
consumer based on the hard data. The highest dwell time was located in Hannibal
Square.

Mr. Anderson questioned if the data sets are answering how to target the right
consumer for each of the different market areas. Mr. McClanahan stated that he would
like to see more locals on Park Ave. Mr. Dudgeon advised the data in the trade areas
illustrate where the people are coming from and this information can be examined
further. Ms. Zimmerman stated that her observation is that locals visit the area as well
as many people from other countries visit as a tourist destination. Dr. Beitsch
recommended using tax roll data as it is not subject to interpretation.

Mr. Dudgeon displayed the DOR Code analysis chart that answers what square foot
growth of return actually means for Retail and for Office. It was observed that coming
out of the recession there has been more retail growth than office growth. Office
property owners are holding onto their properties, creating diminutive returns relative
to retail spaces changing hands. Commercial space was subjected to DOR code and a
taxable value. When the commercial space was divided per square foot it did not hold
as much value.

Ms. Carter arrived at 8:48am

Mr. Anderson stated the main goal is to advise WP business owners how they can
target the customers that fit their offerings. Discussion ensued on if communication will
be directed at existing business owners, property owners or prospective tenants;
tapestry segments; whether consumers are locals split between within city limits and
outside city limits and dwell times being skewed. Mr. Moore stated historically the
consensus is that WP residents do not shop on Park Ave. Mr. Anderson suggested
members pick one of the 3 items, focus on them and make the decision in the next one
or two meetings.

Incentive Overview
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Regular Meeting of the Economic Development Advisory Board
September 10, 2024
Page 3 of 3

Mr. Dudgeon went over the Incentive Program Highlights

The Qualified Target Industry (QTI) program is an incentive program to relocate high
quality businesses. The Targeted Industry Enhancement (TIE) program is a Winter Park
based incentive program.

Affordable Housing - driveway and paint programs through CRA, touched approximately
1/3rd of single family homes in the CRA district.

Business Facade Program - dollar for dollar matching grant program for physical
improvements on exterior properties

Vacant Storefront Grant - allow incentives and rebates for electric utility bill in exchange
for artistic illuminated window decor to boost consumer shopping experience

Condensate Drainage Program - mitigate stormwater issues on the rear of properties
with aesthetics

Residential Driveway & paint program - follows the CRA housing rehabilitation program
requiring sweat equity and community service hours with one of the local non-profit
agencies

Economic Scorecard - further discussion at upcoming meeting
6. Staff Updates
a. CMET Update

Mr. Dudgeon shared the breakdown of CMET applicants by business type and business
location. The top two business types are Service and Health and the top two business
locations are Winter Park and Orlando.

b. MIB Policy Changes

MJB policy changes are to going to the Commission.
C. EDAB Commercial Performance Report
d. Banner Updates

Banners are ordered.

7. Board Comments

Mr. Anderson asked Mr. Dudgeon to send the WP Chamber's current scorecard to the
Board members in advance of the next meeting. Mr. Anderson urged Board members to
contact staff for any information.

8. Upcoming Agenda Items
9. Adjournment
The meeting adjourned at 9:16 a.m.

Approved by the board on
/s/ Bahiyyah Layton, Board Coordinator
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Economic

Development agenda item

Advisory Board 5.3
item type meeting date
Non-Action Items October 8, 2024
prepared by approved by
Kyle Dudgeon, Assistant Division Director of Peter Moore, Director of Office of
Economic Development/CRA Management and Budget

subject
Reintroduction to Enhancement Areas

motion | recommendation

background

In January 2024, the board was provided information related to a Winter Park Enhancement
Area (brownfield) under Florida Statute 376.79. As part of its exploration, the board was
looking to consider possible avenues to provide fee reductions and/or waivers for qualifying
and beneficial economic development projects. At that time, staff stated dovetailing on a
potential CRA extension and expansion would provide the best vehicle for executing such as
program. With the conclusion of that determination on the horizon, staff is reintroducing this
concept for review by the board. This is anticipated to be a workshop item for the City
Commission this winter.

The attached draft resolution and map provides for discussion on potential boundaries for a
Winter Park Enhancement Area (WPEA). As noted in the attached deck slides, enhancement
(brownfield) areas, provide several layers of incentive possibilities for rehabilitation and
economic development. Staff has also been advised from peer participants in the program that
generally these incentives favor the commercial sector. As a result, staff is including a map of
only commercial parcels within the potential new CRA boundary that would benefit from the
program. As local incentives would be defined locally, through either a program or on a case-
by-case basis, there is no downside to participating in the program. State programs are also
available for job creation, site cleanup, and tax credits. Included is also sample policy language
for any incentive consideration as well as a program overview from the Florida Department of
Environmental Protection.

alternatives | other considerations
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fiscal impact

attachments

WP Enhancement Area Slides

WP Enhancement Area Commercial Parcels

Kissimmee Local Area Brownfields and Fee Waiver 7.30.2020
CoWP Brownfield resolution DRAFT

FDEP Brownfield 101

uhwn =
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Waivers for Permit Fees

F.S. 553.80 Enforcement.—
(7)(@) The governing bodies of local governments may provide a schedule of reasonable fees, as
authorized by s. 125.56(2) or s. 166.222 and this section, for enforcing this part. These fees, and any
fines or investment earnings related to the fees, shall be used solely for carrying out the
local government’s responsibilities in enforcing the Florida Building Code. When
providing a schedule of reasonable fees, the total estimated annual revenue derived from fees, and
the fines and investment earnings related to the fees, may not exceed the total estimated annual
costs of allowable activities....

The basis for a fee structure for allowable activities must relate to the level of service provided by
the local government and must include consideration for refunding fees due to reduced services based

on services provided as prescribed by s. 553.791, but not provided by the local government. Fe
charged must be consistently applied.
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http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0125/Sections/0125.56.html
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(1) Financial incentives (state programs) and local incentives for redevelopment may include, but not be

limited to:

a) Tax increment financing through community redevelopment agencies pursuant to part lll of chapter 163.

(

(b) Enterprise zone tax exemptions for businesses pursuant to chapters 196 and 290.

(c) Safe neighborhood improvement districts as provided in ss. 163.501-163.516.

(d) Waiver, reduction, or limitation by line of business with respect to business taxes pursuant to chapter 205.
(e) Tax exemption for historic properties as provided in s. 196.1997.

(f) Residential electricity exemption of up to the first 500 kilowatts of use may be exempted from the
municipal public service tax pursuant to s. 166.231.
g) Minority business enterprise programs as provided in s. 287.0943.

h) Electric and gas tax exemption as provided in's. 166.231(6).

(
(
(i) Economic development tax abatement as provided in s. 196.1995.
(j) Grants, including community development block grants.

(k) Pledging of revenues to secure bonds.

Low-interest revolving loans and zero-interest loan pools.

(m) Local grant programs for facade, storefront, signage, and other business improvements.

(n) Governmental coordination of loan programs with lenders, such as microloans, business reserv

letter of credit enhancements, gap financing, land lease and sublease loans, and private equity.
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Enhancement Areas (F.S. 376. 79

Payment schedules over time for payment of fees, within criteria, and marginal cost pricing.

(2) Regulatory incentives may include, but not be limited to:

(a) Cities’ absorption of developers’ concurrency needs.

(b) Developers’ performance of certain analyses. \—//

(c) Exemptions and lessening of state and local review requirements.

(d) Water and sewer regulatory incentives.

(e) Waiver of transportation impact fees and permit fees.

(f) Zoning incentives to reduce review requirements for redevelopment changes in use and occupancy; establishment of code criteria for specific uses; and institution of credits
for previous use within the area.

(g) Flexibility in parking standards and buffer zone standards.

(h) Environmental management through specific code criteria and conditions allowed by current law.

(i) Maintenance standards and activities by ordinance and otherwise, and increased security and crime prevention measures available through special assessments.

(j) Traffic-calming measures.

(k) Historic preservation ordinances, loan programs, and review and permitting procedures.
() One-stop permitting and streamlined development and permitting process.

(3) Technical assistance incentives may include, but not be limited to:

(a) Expedited development applications.

(b) Formal and informal information on business incentives and financial programs.

(c) Site design assistance.
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*Not intended to be used for
purposes outside the project scope
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Kissimmee’s Florida Local Area Designated Brownfields and Building
Permit Fee Waivers.

The Kissimmee City Commission adopted the Kissimmee Florida Local Area
Designation on September 27, 2011 as a tool to promote development and
redevelopment within the City. The City’s Local Area Designated Brownfields
are predominately located within the City’s two Community Redevelopment
Areas (CRAs), the Kissimmee Gateway Airport and its surrounding area.

A Local Area Designated Brownfield is defined, by the US Environmental
Protection Agency (EPA), as an abandoned, idled, or underused industrial
or commercial facility where expansion is complicated by real or perceived
environmental contamination.

The designation opens the property to multiple State of Florida incentives
and several incentives from the City of Kissimmee.

Though the designation, the City is offering a partial or complete waiver of
building permitting fees for the following types of construction:

- Projects that are approved as Qualified Targeted Industry under the
City’s Economic Development Program.

- Projects that are deemed Legacy Developments by the City
Commission. Legacy projects are developments that brings a unique
character or class of development to the City. For example, Transit
Oriented Design project near a SunRail Station or quality multifamily
development in an area needing housing.

- Projects for the rehabilitation or new construction of housing for low
and moderate income families.

Building fee waivers are based on a first application, first approved process
and the program may be ended at any time without notice. Waivers can only
be granted within the designated area, please see attached map. Waivers
are approved by the City Commission with a recommendation from City Staff.

Building permits for any project must have a minimum of $10,000 in
permitting fees to be considered for a permit fee waiver. Rehabilitation or
new construction of housing for low and moderate income families projects
are exempt from this threshold requirement.
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Once a waiver has been granted by the City Commission, the applicant has
six (6) months to apply for permits or waiver will expire. Extension for the
waiver can only be granted by the City Commission and is limited to an
additional six (6) months.

For additional information on Building Permit Fee Waivers, please contact
the following staff, based on the category of your development:

Economic Development Qualified Targets Industry Projects: Belinda
Kirkegard, @ Economic  Development Director, 407-518-2307 or
BKirkegard@Kissimmee.org.

Legacy Projects: Brenda Ryan, Current Planning Manager, 407-518-2104
or BRyan@Kissimmee.org.

Housing for Low and Moderator Income Families Projects: Frances
DeJesus, Community Development and Housing Coordinator, 407-518-
2156 or FDejesus@Kissimmee.org.
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RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
WINTER PARK, FLORIDA, DESIGNATING CERTAIN LAND WITHIN
THE BOUNDARIES OF THE COMMUNITY REDEVELOPMENT AREA
OF THE CITY OF WINTER PARK AS AN ECONOMIC
ENHANCEMENT DISTRICT (FOR BROWNFIELD DESIGNATION);
AUTHORIZING THE COMMUNITY REDEVELOPMENT AGENCY
CHAIR TO NOTIFY THE FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION OF SAID DESIGNATION;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on the 13" of August, 1991, the City/Commission of the City of Winter Park
approved Resolution 1528, which established the Community Redevelopment Area (CRA); and

WHEREAS, the Brownfields Redevelopment Act, Sections 376.77 - 376.85, of the Florida
Statutes, as amended, (the "Brownfields Redevelopment Act" or the "Act") authorizes the City
Commission to designate by resolution certain lands as a "Brownfield Area” for purposes of
environmental remediation, rehabilitation, and economic development for such areas; and

WHEREAS, the City Commission of the City of Winter Park, Florida serves as the governing
body of the Winter Park Community Redevelopment Agency which governs the Community
Redevelopment Area; and

WHEREAS, the City Commission of the City of Winter Park, Florida has reviewed the
requirements for designation set forth in Section 376.80(2)(b), Florida Statutes, and has
determined that commerecial properties within the Community Redevelopment Area qualify for
designation-as a Brownficld Area because the following requirements have been satisfied:

1. The rehabilitation and redevelopment of the proposed brownfield area will result in
economic productivity of the area the redevelopment of the site will result in the creation
of new permanent jobs at the brownfield area which are fill-time equivalent positions not
associated with the implementation of the brownfield area rehabilitation agreement and
which are not associated with redevelopment project demolition or construction activities
pursuant to the redevelopment agreement;

2. The redevelopment of the proposed brownfield area is consistent with the City of
Winter Park Comprehensive Policy Plan and is a permittable use under the City's land
development regulations;

3. Notice of the proposed rehabilitation of the brownfield area has been provided to

stakeholders of the proposed area to be designated, and those receiving notice have the
opportunity for comments and suggestions about rehabilitation; and
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WHEREAS, said CRA qualifies for designation as a brownfield area under the Act; and

WHEREAS, such brownfield designation will allow for accelerated environmental assessment
and if necessary, remediation of commercial properties within the CRA, as well as access to job-
related bonus monies; and

WHEREAS, the City Commission of the City of Winter Park, Florida wishes to notify the
Florida Department of Environmental Protection of its decision to designate a Brownfield Area
for remediation, rehabilitation, and economic development for the purposes set forth in the Act;
and

WHEREAS, the procedures set forth in Section 376.80-0of the Act, including the notice and
public hearing requirements set forth in Sections 125:66 and 125.66(4)(b)(2) Florida Statutes
(2010), have been complied with.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF WINTER PARK,
FLORIDA :

Section 1. The recitals and findings set forth in the Preamble to this Resolution are hereby
adopted by reference thereto and incorporated herein as fully set forth in this Section.

Section 2. The area within the CRA described in Exhibit "A" attached hereto and incorporated
herein by reference, located entirely within the municipal boundaries of the City of Winter Park,
is hereby designated as-the "CRA Economic Enhancement District" which shall hereafter be
known as the "CRA:EED” and as a Brownfield Area for environmental remediation,
rehabilitation, and economic development as set forth in the Act, under the following terms and
conditions:

a. The designation of the Brownfield Area by this Resolution does not, by itself, render
the City Commission of the City of Winter Park, Florida responsible for the costs and
liabilities associated with site remediation, rehabilitation, economic development, or
source removal, as those terms are defined in the Act, unless the City Commission of the
City of Winter Park, Florida specifically designates itself as a responsible person
pursuant to Section 376.80(3), thereof.

b. Nothing in this Resolution shall be deemed to prohibit, limit, or amend the authority
and power or the City Commission of the City of Winter Park, Florida, otherwise legally
available, to designate any other property or properties as a Brownfield area or
Brownfield Area, or to modify, amend, or withdraw the designation as established herein.

Section 3. In accordance with Section 376.80(1), Florida Statutes (2007), the City Commission
of the City of Winter Park, Florida hereby directs the Economic Development/CRA Department
of the City of Winter Park to notify the Florida Department of Environmental Protection of the
City of Winter Park, Florida’s, decision to designate this Brownfield Area for the purposes of
remediation, rehabilitation, and economic development.
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Section 4. All prior resolutions or parts of resolution in conflict herewith are hereby repealed to
the extent of the conflict.

Section 5. This Resolution shall become effective immediately upon adoption by the City
Commission of the City of Winter Park, Florida.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, Florida,
held at City Hall, Winter Park, Florida on the day of , 2024,

, Mayor

Attest:

Rene Cranis, City Clerk
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 Who is DEP?
* Florida’s Brownfields Redevelopment Program

* Process

* Incentives

e Structure
* EPA Program |ME S e skl i | *
* Success Stories I
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Air
Air quality monitoring - Air emission
permitting and compliance « Power
plant, transmission line and natural
gas pipeline certification
Learn More

12
%

Waste

Solid and hazardous waste permitting
and compliance = Petroleum storage
systems - State recycling program -
Contaminated site cleanup
Learn More

a

Lands

Buy, sell and lease state lands - Land

Parks & Rec

State parks, trails, aquatic preserves
management and conservation and national estuarine research
programs = Florida Forever reserves » Ecotourism

Learn More Learn More

“»
¢ —
Water About DEP

State water policy « Water resources Mission « Vision and goals « Office of the

permitting and compliance « Water Secretary « Organization chart «
quality standards and restoration Performance dashboard « Career
plans+ Grant and loan programs opportunities

Learn More Learn More

Mission: The Florida Department of Environmental Protection protects, conserves and

manages the state’s natural resources and enforces its environmental laws.
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To reduce public health and environmental
hazards on existing commercial and
industrial sites that are abandoned or
underused by creating financial and
regulatory incentives to encourage cleanup

and redevelopment- Brownfield Redevelopment Act

Section 376.78(1), F.S.
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Area?

A continuous area of one or more brownfield
sites (some of which may not be
contaminated), and which has been

designated by a local government by
resolution.

Section 376.79(5), F.S.
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Site?

Real property, the expansion, redevelopment
or reuse of which may be complicated by
actual or perceived environmental
contamination.

Section 376.79(4), F.S.
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Brownfield
Area
Designation

By local
government

Identification
of PRFBSR

Execution
of BSRA

By FDEP and
PRFBSR

Implementation
of BSRA

By PRFBSR
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Local government must consider whether the area:

* Has potential for economic development

* Is not overly large in geographic coverage

* Has potential to attract private sector investment

* Has parts suitable for recreational open space, cultural or historical
preservation

Local Government shall designate if:

* Owner/controller agrees to site rehabilitation

* 5 new permanent jobs will be created

* Redevelopment is consistent with comprehensive plan

* Designation is properly noticed

* Reasonable assurance of financial viability Section 376.80, F.S.
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A Person Responsible for Brownfield Site
Rehabilitation (PRFBSR) is identified to perform
the site rehabilitation. This person becomes
responsible to clean up and redevelop the site.



g o

Brownfi eﬁp‘i“ ‘

Execution of a BSRA

Cleanup of the site occurs under an agreement called a
Brownfield Site Rehabilitation Agreement (BSRA)
* Agreement between the State of Florida (DEP) and the
PRFBSR
* Legal agreement and lays out the plan for
remediation of the site in preparation for
development
* This document is required to qualify for many of the
Brownfields benefits
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Implementation of a BSRA follows a process similar to
that of a waste cleanup site.

PRFBSR performs the tasks outlined in the BSRA and the
Department reviews and comments on the cleanup
reports generated from the cleanup activities.
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Once cleanup criteria has been met under the
BSRA, DEP issues a Site Rehabilitation

Completion Order (SRCO). A SRCO can be
‘conditional’ or ‘unconditional’

Page 32 of 124



L

T

[

']

ogram

:

-

-t
S

ity




~ .-‘ “
BT '“ ; .
DEPAR - "- :
S 2
9, 2\
o
&)
z
g
~

Benefits of a BSRA

* Regulatory Framework for Cleanup

* Dedicated staff - expedited
technical review

* Liability Protection (s. 376.82, F.S.)

* Voluntary Cleanup Tax Credits
(VCTC)




Credits used to offset Florida corporate income taxes
* Credits awarded for eligible work

 Site rehabilitation

 Solid waste removal, transport, and disposal
* Bonus credits awarded for:

 Site rehabilitation (NFA/SRCO)

* Affordable housing

* Healthcare provider/facilities
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eariup
Credits (VCTC)

% Allowed / Maximum Credit
for Costs Incurred and Paid
after 12/31/07

Application
Tax Credit Type Frequency

Site Rehabilitation Annually $500,000

No Further Action Bonus

. Once 500,000
(i.e., SRCO) ?

Affordable Housing Bonus Once $500,000

Health Care Facility Bonus $500,000

Solid Waste $500,000




Brown f| eﬁs Progr

Additional Financial Incentives ,,f_f

Job Bonus Tax Refund for FTE job creation (DEO/EFI)
Refunds on Sales Tax for building materials (DOR)

DEj—' EE%E;%EHT,, f orida Lomyph
<) s DEPARTMENT OF REVENUE
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 Economic development

 Community development

* Residential projects

* Open-Space/ Green-
Space projects

* Reduction of public health
and environmental hazards

* Removal of stigma

 Effective use of community
resources
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Brownfie
Contacts

Billy Hessman, 850.245.8972

Brownfields Redevelopment Program Manager, DEP Tallahassee

billy.hessman@floridadep.gov

Scott Sweeney, 850.245.8958
VCTC Program Manager,
DEP Tallahassee
scott.l.sweeney@floridadep.gov

Delegated Local Brownfield Programs

Broward County
Rachel Jayson
954.519.1483

rjayson@broward.org

Hillsborough County
Allison Amram, P.G.
813.627.2600, ext. 1294

amrama(@epchc.org

Miami-Dade County
Sandra Rezola
305.372.6700

Sandra.Rezola(@miamiadade.gov

Northwest District
Sally Cooey, P.G., 8505950558
sally. cooey@floridadep.gov

Northeast District
Darrin McKechen, P.G., 904.256.1545
darrin.mckeehen@floridadep.gov

Southwest District
Phillip Wilkerson, 8134705753
phillip wilkerson@floridadep.gov

Central District

Lu Burson, 4078972012
lu.burson@floridadep.gov

South District
Phillip Wilkerson, 813.470.5753
phillip.wilkerson@floridadep.gov

Southeast District
MammPfqﬁ:an, Sal-681-6692
martina.plafcan@floridadep.pov

South
District

o
: Southeast
District
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Structure

DEP Tallahassee Responsibilities:

e Qutreach, education, public inquiries and website
maintenance

* Final review of BSRAs prior to legal (0GC)

* Oversight of delegated local programs

* Produce Annual Report for Governor’s office

 Liaise with DEP Districts and EPA Region 4

* Administer assessment and cleanup services under the
CERCLA 128(a) cooperative agreement with EPA
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Structure

DEP District and Delegated County Responsibilities:

e Qutreach and education

* Field public inquires

* Issue/sign BSRAs

* Review assessment and cleanup plans/reports for site
rehabilitation

* Issue SRCOs
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Visit Us

DEP Brownfields Program:

https:/ /floridadep.gov/waste /waste-cleanup/content/brownfields-
program

Voluntary Cleanup Tax Credit (VCTC):

https:/ /floridadep.gov/waste /waste-cleanup/content/voluntary-
cleanup-tax-credit

Map Direct for Brownfields (use Google Chrome only):
hittps://ca.dep.state.fl.us/ mapdirect/?gallery=waste
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Revolving Loan

Assessment Grants
Fund Grants

Multipurpose Area-Wide Planning
Grants Grants

Cleanup Grants

Technical Targeted
EWDIJT Grants Assistance, Training Brownfields
and Research Assessment (TBA)*
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State Program Federal Program

* Incentive based  Grant based

« Can be used with EPA + Subject to state
grant cleanup rules

 Available to public * No requirement to
sector and private participate in State
sector program

* Incentives encourage °* Funded “seed”
reuse and amount to emphasize
redevelopment leveraging
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EPA Grant Program |Type of EPA Assistance/Grants m

Environmental Justice Empower communities as they develop  https://www.epa.gov/grants/open-

and implement solutions that announcements-competitive-grant-
significantly address environmental opportunities
and/or public health issues at the local

level.
Urban Waters Support to communities make water https://www.epa.gov/urbanwaters/ur
quality restoration relevant to public ban-waters-small-grants
health, social, economic, and livability
goals.
Brownfields * Land Revitalization tech assistance  https://www.epa.gov/land-

revitalization/land-revitalization-
technical-assistance-projects

Employment Workforce Development

and Job Training Grant (EWDJTG) https://www.epa.gov/brownfields/fy-

2021-environmental-workforce-
O TeChnicaI ASSiStance tO Brownfield development-and.job-training.ewdit-
(TAB) grants-0
New Jersey Institute of Technology

http://www.njit.edu/tab/

* Groundwork USA
http://groundworkusa.org#9® 47 o124



https://www.epa.gov/grants/open-announcements-competitive-grant-opportunities
https://www.epa.gov/urbanwaters/urban-waters-small-grants
https://www.epa.gov/land-revitalization/land-revitalization-technical-assistance-projects
https://www.epa.gov/brownfields/fy-2021-environmental-workforce-development-and-job-training-ewdjt-grants-0
http://www.njit.edu/tab/
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Creative Digital Village




.
- B -

Public Private partnership
Site of former Amway Arena

Design around education
and transit

> 6 ST e TR
UCF Downtown and é ' ’-,"’“,?i{-g} Vi

Valencia Campus ' Y A B PORLL o T ¢&.,"“~,+.~”
Bl - : v, s | b 4 o Vel , s | E

Student Housing - ﬁ. o o e pa

Retail/restaurant

Amelia Court
EATiberonin 2021

://creativevilla
FINAL-December-2019.pdf Page 51 of 124



https://creativevillageorlando.com/wp-content/uploads/2020/01/Creative-Village-flyer-FINAL-December-2019.pdf
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Creative Digital Vilia

Site Name: 68 Acre Creative Digital Village

City and County: Orlando, Orange County

Historical Use: various

Contaminants: dieldrin

Reuse: Residential, Office/retail, education facilities

Site History: Located at the northeastern portion of the former Amway Arena, the 100-year property history
includes a US Department of Agriculture facility, Police Academy, Civil Defense facility, National Guard
Armory, and Orlando Recreation Complex. Following Remedial Actions/Source Removals and Natural
Attenuation Monitoring and implementation of engineering controls, a Conditional Site Rehabilitation
Completion Order is expected to be issued in 2023/early 2024.

Construction Progress Photos — August 5, 2021 Construction Progress Photos — August 5, 2021

Creative Village - View Looking Southeast

Creative Village - View Looking Northwest
i i . i i (Creative Village Phase | development in foreground; -4 and Orlando Central
(Creative Village Phase I development in foreground; Colonial Drive and College Busi District in kground)

Park in background) GROUP OF COMPANIES SRR OFGOMPANIES Page 52 of 124
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) Steel House Apart

Status

« Construction completed
2013

Historical use

* Former gas station

Contaminants/concerns

* Petroleum contamination
Brownfield activity ——>
* 407 tons of soll excavated : I . E

SRCO without conditions :
issued 6/15/2018
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Three sites: 618 & 633 W
Church, 625 W Pine

Contaminated with metals,
petroleum, PCBs, pesticides

>5000 tons of soil removed
Groundwater remediated

SRCO issued for 633 W
Church in April 2017

other 2 sites coming to end
of monitoring - SRCOs
expected 2023
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Orlando City

Soccer

Legend
I3 sublect Property

Assessment Areas

Former Magnetek Property Area of Investigation

D subject Parcels

Surface Conditions

* Site Name: City Soccer Site
« City and County: Orlando, Orange County | A 5
 Historical Use: various | e 7)) N lereerrrreererey

* Contaminants: petroleum, solvents, heavy
metals, pesticides, OCBs

* Reuse: Exploria Stadium

» Site History: Located along West Church
Street in the Parramore neighborhood,
west of Downtown Orlando, the 3 : :
approximate 100-year property historical 4 = 8| BB
use includes auto repair, paint & body : i
shops, an electric motor repair facility,
junk yards, gas stations and an insecticide
company; as well as off-site sources of
drycleaners and auto repair facilities.
Remedial Actions/Source Removals have
been occurring for several years and are
ongoing along with redevelopment,
monitoring. and implementation of
engineering control. The petroleum
discharges received SRCOs before 2020,
and Conditional Site Rehabilitation
Completion Orders for other discharges are
expected to be issued in 2023.

Former Hydrauiic Lift
[EB] Fnport
[E] cenerator

O Monitoring Wells

Area 10

ey Area 11
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Former Daniels Publishing/ Firefly

Slte Name: Firefly Corners LLC Brownfield site
Clty and County: 1209 29t" St, Orlando, Orange County
Historical Use: Printing

Contamlinants: arsenic, cadmium, antimony, copper, silver, thallium, zinc, isopropyl benzene,
1.2,4-trimethylbenzene, 1,3,5-trimethylbenzene, ethylbenzene, total xylenes, naphthalene,
total recoverable petroleum hydrocarbons, and tetrachloroethene

Reuse: Currently leased by WJ Bergin Cabinet Company

Site History: Daniels Publishing operated a Christian book and newsletter publishing business
from the early 1960s through ~1996 when the presses were removed. An old sump was
discovered in 2006 which led to the discovery of additional tanks that were historically used to
collect press wash and waste ink. Contamination from the old tanks had migrated beneath the
warehouse buildings. After a 2009 source removal followed by a remediation and groundwater
monitoring, the site was conditionally closed in 2022. Property is still owned by Firefly Corners
LLC and buildings leased to WJ Bergin Cabinet Company.

Conditional Site Rehabilitation Order issued 2/1/2022

P h- .
. - R =t




| | | P e &
Oviedo Regional Stormwate

Oviedo Discount Beverage, 110 Geneva  RENEENINN S S e
Dr., former gas station and discount e b e

b S %,}:‘- Tila Vake] e ' a:Eaﬂ‘-m:?"‘ -,.. ;
beverage store 7 ] souarypark i

Contamination: petroleum compounds
U-SRCO issued 9/21/2021
Remediation allowed for Geneva Drive
Realignment Project

Facilitated redevelopment of Oviedo
Historic Downtown Area at Franklin and — ey e - &
Geneva .

Now an urban walkable park -
Solary Park



Site Name: 5811 Williamson Boulevard Brownfield Site

City and County: Port Orange, Volusia County

Historical Use: Former truck stop

Contaminants: Petroleum, pesticides

Reuse: AdventHealth Port Orange ER and medical office building (opened July 2021)

Site History:. This approximately seven-acre site was historically used as the Port Orange
Truck Stop. Site evaluation and assessment activities also identified areas of subsurface
debris disposal across broad portions of the site. Approximately 69,541 cubic yards of
material was excavated and power-screened at the site and a total of 9,722 tons of low-
level impacted soil was taken to a landfill facility for disposal. The remainder of the soil and
screened material was used as backfill and 663 dump trailers of concrete debris totaling
approximately 13,260 cubic yards were exported for recycling. In addition, a total of 1,281
cubic yards of unsuitable material (e.g., tires, metal wood) was also exported to approved
disposal or recycling facilities. A conditional SRCO was issued on September 10, 2021.
Advent Health held their grand opening for this free standing Emergency Room and Medical
Office building on July 15, 2021 serving a much needed gap for the community of Port
Orange and the surrounding area. .

ERGOCGENGG |



Site Name: Former Lloyd Buick/Cadillac

City and County: 349-354 N Beach St, Daytona Beach, Volusia County
Historical Use: Former auto dealership

Contaminants: chlorinated hydrocarbons, petroleum, arsenic

Reuse: Brown & Brown Headquarters (opened December 2020)

Site History: A former auto dealership and auto service facility that included underground
storage tanks, hydraulic lifts, floor drains, auto repair facility, and an engine/transmission
shop that was originally developed in the 1940’s and 1950’s. Following Remedial
Actions/Source Removals and Natural Attenuation Monitoring an Unconditional Site
Rehabilitation Completion Order was issued in December 2021.
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Slite Name: Heritage Park at Crane Creel
City and County: 2603 Leonard Weaver Blvd,
Melbourne, Brevard

Historlcal use: Approx. 14 acre former dump
site with surficial debris to 2-4’ BGS
Contaminates: arsenic in soil, solid waste
Reuse: low-income housing (Carrfour
Supportive Housing Inc.)

Brevard County Qualified Opportunity
Zone and Heritage Park at Crane Creek
Green Reuse Area

33 tons debris and trach, 4.5 tons used
tires, 131 tons concrete removed
Concerned Citizen Committee
involvement

BSRA executed 12/10/2020

SRCO expected in 2023

Heritage Park at Crane Creek

Heritage Park at Crane Creek is a supportive housing community in
the heart of Melbourne, Florida in Brevard County with 80
apartments — 56 of which are permanent supportive housing for
homeless individuals and families, with 16 of those units specifically
set aside for households with family members suffering from disabling
conditions. The community's remaining 28 units are "traditional”
affordable housing units available to individuals and families who
earn less than 60% of the area's median income. Amenities include an

on-site health clinic, gym, computer lab and library.

Page o0 or 124
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John Young and ’i:i;nbet |

« Site Name: JYP Princeton Brownfield site

« City and County: Orlando, Orange County

* Historical Use: vacant land and old dump site
 Contaminants: TRPH, pesticides, arsenic, chromium, lead, PAH
* Reuse: Sport Subaru dealership

» Site History: This site has been largely vacant land that was used as a dump site for C & D type
waste for many decades. There is also a large homeless camp for many years. Source removal
and subsequent confirmation sampling allowed the property to close without restriction. The
site is currently owned by Colonial Imports Ltd. who is currently constructing a new Subaru
dealership.

* Unconditional Site Rehabilitation Completion Order issued 12/3/2021

Princeton St

=]
o1
-

%, %,
lf1"')’

0

Sport Subaru

%,

%




Site Name: CL Industries/Former Woodbury Chemical Co. Brownfield site
City and County: 8188 S Orange Ave, Orlando, Orange County

Historical Use: pesticide formulating, packaging, and distributing facility
Contaminants: pesticides, arsenic

Reuse: manufacture aggregate products for the swimming pool resurfacing and related
building and construction industries

Site History: The Site operated as a pesticide formulating, packaging, and distributing facility
from ~1969 to 1972. Historical caused soil and groundwater contamination. Site was
purchased by CLI in 1975 and since purchase has been used for the formulation, packaging,
and distribution of cement products. CLI does not used pesticides, metals, or volatile organic
compounds (VOCs) in their manufacturing processes.

* In September 1991, CLI entered into a consent order with FDEP to address the soil and groundwater
impacts.

* November 1, 2011, the Orange County Board of County Commissioners approved the designation of
the Site as the CLI ROCC Brownfield Area.

« December 2011, CLI executed a Brownfield Site Rehabilitation Agreement (BSRA) with FDEP,
BF481101001. In compliance with the BSRA, CLI is continuing to complete remedial activities
related to the Site.

Conditional Site Rehabilitation expected by 2024
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Scotty's Extermination

« Site Name: Scotty's Extermination Company (Former)

« City and County: 1720 Edgewater Dr, Orlando, Orange County
« Historical Use: pest control business, restaurants, law offices
« Contaminants: pesticide - dieldrin

* Reuse: Starbucks

 Site History: From approximately 1960 until 1980, site was used by
Scotty’s Extermination Company as the location of a family-owned pest-
control business providing service to residential homes. During that time,
pesticides containing dieldrin were stored on site for use with the pest
control business. In 2022 dieldrin impacts to soil and groundwater was
discovered during environmental due diligence performed in connection
with proposed property sale. Owner was notified and BSRA was executed
Dec 19, 2022

» Site Assessment Report expected by early 2023
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Starbucks eyeing up former restaurant

space in College Park
*l EATHDAN DTIAN0E = 00 0

& College Section

Drive-thru Starbucks on Updated plans for new

7 ’ College Park Starbucks
S T A G S R R Edgewater given City approval  Edgewater Drive Starbuck development delayed due to
) _ _ _ environmental concerns
e % 2 2 i The City of Orlando has given final On August 2, a virtual community
AR ) ' AT N approval for a Starbucks to be meeting was hosted by Bowman The drive-thru Starbucks planned in
= e — constructed on the corner of Edgewater Consulting about the standalone College Park has been delayed after
Drive... Starbucks coming to The Drive.... developers found contamination on the

project site. Dieldrin, an...



Lu Burson |

- Enwronmental Administrator

| Lu Burson@FIorldaDEP gov
407 897 2912



Economic

Development agenda item
Advisory Board 5.b

item type meeting date

Non-Action Items October 8, 2024

prepared by approved by

Kyle Dudgeon, Assistant Division Director of Peter Moore, Director of Office of
Economic Development/CRA Management and Budget
subject

Board Prioritization Discussion - subcommittee potential

motion | recommendation

background

At the September 2024 meeting, the board provided an in-depth discussion on it's three
priority items. These included guidance to private business on the type of consumer they
should attract (ESRI Placer Customer Profile), and incentive overview (increasing the tools in
the toolbelt), and economic scorecard (ROI). Backdrop material for each item is included. Staff
is requesting priority of these three items, including the potential development of a
subcommittee to work through the major details and report back to the board for consensus
on direction and potential program/policy considerations.

Scorecard & overview/opportunities list

alternatives | other considerations

fiscal impact

attachments

1. EDAB - Opportunities List
2.  Winter Park Chamber Scorecard
3.  City of WP Commercial Corridors Consumer Profile (1)
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4.  COWP.CRA Economic Development Incentives Flyer 2024
5. WP Retail Business Build-Out Grant Guidelines
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EDAB Overview and Opportunities

Context for Economic Development Board

A. Economic Development in Winter Park is focused on maintaining our quality of life and
providing the tax base to support that quality of life. See the Winter Park — “Economic
Development Definition” (April 19, 2022) and Guiding Principles 1 and 2.

B. The top 3 characteristics residents value the most based on the Resident Visioning
Project in 2016 are:
a. Our History and Heritage
b. Our Village Ambiance and Small-Town Charm
c. Our efforts to be Proactive about our Future and Growth

C. “Park Avenue today remains the premier “Downtown” in metro Orlando. The only one
that offers a walkable and authentic “Main Street” experience with a critical mass of
comparison goods retailers.” Keeping Park Avenue and its spill over commercial districts
occupied with strong retailers extends the “Dwell Time” for customers and preserves
Winter Park’s brand. Because our market area is 150,000 people for 70% of our sales,
Winter Park residents and workers have a much broader selection of retail and
restaurants than a town of 30,000 should expect. (MJB Phase 1 Market Report)

D. Winter Park’s Budget for its high level of services is the General Fund, with the following
characteristics:

a. Itis ALWAYS a balanced budget with expected revenues exceeding expenses.

b. It has a $20 million dollar emergency reserve.

c. Winter Park has the lowest “millage rate” (the property tax rate) in all of Orange
County (see bar chart).

It has the fastest emergency response times in the region.
The 