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Historic Preservation Board 
Regular Meeting   

 

Agenda   
August 14, 2024 @ 9:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Historic Preservation Board – Wednesday, August 14, 2024   2 

 

1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of July 10, 2024. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. Certificate of Review for additions to the house at 151 Stirling Avenue, 
inclusive of variances within the Virginia Heights, East historic district.  

20 minutes 

 b. Certificate of Review to add a second floor to the accessory building at 
118 W. Comstock Avenue, built in 1935.  

15 minutes 

5. Action Items 

 a. Request for Preliminary Review for additions to the house at 1500 
Sunset Drive, inclusive of variances, subject to historic designation.  

20 minutes 

 b. Historic Preservation Procedures 30 minutes 

6. Non-Action Items 

7. Staff Updates 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 
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Historic Preservation 
Board   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
August 14, 2024      

prepared by 
Mary Bush, Administrative Coordinator III 
      

approved by 
      

 

subject 
Approve the minutes of July 10, 2024. 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Historic Preservation Board Regular Meeting Minutes 
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Historic Preservation Board 
Regular Meeting Minutes 

July 10, 2024 at 9:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
John Skolfield, Kelsey Wolfe, Lee Rambeau, Wade Miller, Kim Burst Wood, Fay Pappas 

 
Absent 
Aimee Spencer 

 
Staff Present 
Planning Consultant Jeff Briggs, Planner I Corinna Lundgren, Administrative Coordinator 
Mary Bush 

 
1. Call to Order 

Chairman Wade Miller called the meeting to order at 9:04 a.m. 
 

2. Consent Agenda 

a. Approve the minutes of June 12, 2024.  

Motion made by John Skolfiled, seconded by N. Lee Rambeau, to approve the June 12, 
2024 meeting minutes. 

 
The motion carried unanimously by a 6-0 vote. (Aimee Spencer was absent from the 
meeting.) 

 
3. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 

No one from the public wished to speak. The public hearing was closed. 
 

4. Public Hearings (Public participation and comment on these matters 
must be in person.) 

 

a. Designation of the property at 215 Osceola Court to the Register 
of Historic Places. 

 

Mr. Briggs informed the Board that the applicant requested to table the item until the 
August 14, 2024 regular meeting. 
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Regular Meeting of the Historic Preservation Board 
July 10, 2024 
Page 2 of 4 

 

 

5. Action Items 

a. Request for Preliminary Review for additions to the house at 151 
Stirling Avenue, inclusive of variances within the Virginia Heights, 
East historic district. 

 
 

 

Mr. Briggs provided a summary of the item and explained that it was an informal 
preliminary review of the design direction proposed by the new property owners at 151 
Stirling Avenue. He noted that the applicant was requesting to renovate the existing 
home and build an addition to the rear of it along with a new swimming pool. He then 
reviewed the survey for the home and the applicant's site plan. He indicated that the 
applicant was requesting five variances that included the setback between the addition 
and the neighboring property line, the setbacks for the pool and pool cabana, and the 
fence height proposed on the side street frontage. He noted that staff had advised the 
applicant to eliminate the fence and pool cabana variances, and put a dense five or six-
foot-tall viburnum hedge along the property line behind the fence. He indicated that the 
applicant had complied with the recommendations from staff. Mr. Briggs then 
recommended adding the item to the next regular meeting agenda and advised the 
applicant to provide the details and materials of the proposed porch elevations for 
review by the Board at the meeting. 

 
The Board asked if there would be any impact on the existing trees on the property to 
which Mr. Briggs indicated that there would be no tree removals involved in the 
applicant's request. 

 
The applicant's architect, David Reynolds, addressed the Board. Mr. Reynolds noted 
that there will be a slightly higher ceiling plane in the master bedroom due to the rest 
of the house being fairly low. He added that the same roof slope and materials as the 
existing structure would be used. The Board then inquired about the intended 
fenestration for the windows for the addition. A brief discussion ensued and Mr. 
Reynolds indicated that the applicant would like to keep the paned glass on the master 
bedroom overlooking the pool space. Discussion then ensued about the proposed 
elevations of the addition, the intended porch details, and desired roof materials for 
the project. 

 
b. Request for Preliminary Review to add a second floor to the 

accessory building at 118 W. Comstock Avenue, built in 1935. 
 

Mr. Briggs provided a summary of the item and explained that it was an informal 
preliminary review of the design direction proposed by the property owner at 118 W. 
Comstock Avenue. He noted that Historic Preservation Board member John Skolfield 
was the applicant, so Mr. Skolfield recused himself from the Board's purview on the 
item. Mr. Briggs indicated that the proposed second floor addition to the accessory 
building would meet the city's height, floor-area-ratio, and parking requirements. He 
explained that the applicant was seeking two variances, one for the setback to the 
neighboring property at 130 W. Comstock Avenue and the other for the setback to an 
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Regular Meeting of the Historic Preservation Board 
July 10, 2024 
Page 3 of 4 

 

adjacent city-owned alleyway. He noted that the owner of 130 W. Comstock Avenue 
provided staff with a letter consenting to the applicant's requested variance for the 
setback and the city has no objection to the alleyway setback variance. 

 
The applicant, John Skolfield at 118 W. Comstock Avenue, Winter Park, FL 32789 
addressed the Board. Mr. Skolfield noted that his company, which is headquartered at 
the 118 W. Comstock Avenue location, was quickly growing, and so he wanted to 
expand the building to accommodate the growth. He then discussed the proposed 
details of the addition, noting that he wanted to extend the porch five feet forward. 

 
The Board asked if there would be a parking variance and whether the existing large 
camphor trees would affect the addition during storms. A brief discussion ensued, and 
the applicant noted that the parking exceeded the city's requirements and the trees 
would be regularly pruned and trimmed. 

 
6. Non-Action Items 

7. Staff Updates 

Mr. Briggs indicated that the city's historical markers project was still ongoing, and the 
markers for Dinky Line Railroad, the First Congregational Church of Winter Park, the 
Osceola Lodge, and Orwin Manor were currently in production. He then noted that the 
markers for All Saints Episcopal Church, Rollins College, and Hannibal Square would be 
next. 

 
Mr. Briggs also indicated that the bids for the city's entry signs project were within 
budget, allowing the project to move forward. He explained that the city had budgeted 
$200,000 for the project and entry signs would be placed at the north and south ends 
of Park Avenue. Mr. Briggs added that he would be seeking approval to have an entry 
sign placed at Hannibal Square as well. 

 
8. Board Comments 

The Board briefly discussed how the application for 965 Lakeview Drive was handled at 
the May 8, 2024 and the June 12, 2024 Historic Preservation Board meetings. 
Discussion ensued on the steps that should be taken to ensure the same types of 
issues are not repeated. The Board expressed a desire to have a more effective checks 
and balances system during construction of projects approved by the Board, to have an 
updated review of which houses in the city are considered contributing and non- 
contributing, to create a legal document that serves as law for a mandatory 
consequence of similar negligence by contractors and property owners, and to establish 
a fine that is a percentage of the value when construction of the original plans for a 
project is completed and that includes an automatic complaint to the State's licensing 
board. The Board requested to have a work session on the discussion at the next 
regular meeting scheduled for August 14, 2024. 
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Regular Meeting of the Historic Preservation Board 
July 10, 2024 
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9. Upcoming Agenda Items 

10. Adjournment 

The meeting adjourned at 10:13 a.m. 

 

 

ATTEST: 

 

_____________________________________ 

/s/ Mary Bush, Recording Secretary 
 
 

 
 
 

Page 7 of 31



 

Historic Preservation 
Board   

agenda item 
4.a   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 14, 2024      

prepared by 
Jeffrey Briggs 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
Certificate of Review for additions to the house at 151 Stirling Avenue, inclusive of variances 
within the Virginia Heights, East historic district.  
 

motion | recommendation 
Staff recommendation is for approval with conditions regarding installation of the viburnum 
hedge as offered by the applicant and with the construction plan review by the HPB. 
 

background 
On July 10, 2024, the Historic Preservation Board provided preliminary conceptual approval of 
the design direction for the new property owners, Dennis & Kellie Welsh, at 151 Stirling 
Avenue, within the Virginia Heights, East historic district.  The new owners desire to keep the 
existing home (no demolition, as proposed before) and undertake an addition to the rear of 
the home and a new swimming pool.  They are now seeking Certificate of Review approval for 
their specific request inclusive of variances necessary after public notice has been provided. 
   
The survey and site plan with the additions proposed is attached, including elevations.  As 
submitted, there would be two variance requests, as follows: 
1.   Side setback (east side of house and porch addition) of 7.5 – 8 feet in lieu of the required 
10 feet. 
2.   Street side setback of 7.5 feet for the swimming pool and 3 feet for the pool deck in lieu of 
the required 15-foot street side setback. 
 
The current submittal has reduced the area of the house addition by shortening the living area 
extension and putting the outdoor open porch at the end of the addition.  This change 
eliminated two of the four variance requests. The plan shows a 4-foot open decorative fence 
along the College Point street property to enclose the swimming pool, as is required by code. 
 The owners will install a dense 5 or 6-foot tall viburnum hedge (at the time of planting) along 
that property line to give them privacy and screen the view of the pool as well as screen the 
view of much of the porch and the house addition. The porch addition now meets the required 
15-foot street side setback.  
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The triangular shape of this property creates challenges with setbacks.  As such, the staff is in 
support of the variances. The house addition continues the existing 7.5 - 8 foot side setback 
that exists today. The setback variances for the swimming pool/pool deck are structures at 
grade that will be screened by the viburnum hedge. The elevations provided will be 
supplemented by the building permit review as to specific materials and details.  There was 
consensus from the HPB at the previous meeting on a metal roof replacement for the existing 
roof materials. 
    
It is important to note that this is a “non-contributing” structure, built in 1960, but this action 
is significant in maintaining the height and scale of the existing home that is compatible with 
many of the “contributing” structures in the historic district. These additions add living space 
and pool amenities while maintaining the existing scale. Any tear down and rebuild is likely to 
be much larger and two-stories in height. 
 
  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Map, aerials and site pictures 
2. Revised site plan, elevations and survey 
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Historic Preservation 
Board   

agenda item 
4.b   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 14, 2024      

prepared by 
Jeffrey Briggs 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
Certificate of Review to add a second floor to the accessory building at 118 W. Comstock 
Avenue, built in 1935.  
 

motion | recommendation 
Staff recommendation is for approval. 
 

background 
On July 10, 2024, the Historic Preservation Board (HPB) provided preliminary conceptual 
approval of the design direction for the addition of a second floor to the detached accessory 
building at 118 W. Comstock Avenue. The property owner, Skolfield Homes, is now seeking 
Certificate of Review approval for their specific request inclusive of two setback variances 
necessary after public notice has been provided.  The property is the offices of Skolfield 
Homes and, as the HPB is aware, the applicant has experience in renovating and restoring 
historic homes and understands the structural aspect of supporting a second story.  The 
applicant also understands that when the construction plans are completed, those will be 
provided to the HPB for review and is working to provide such for this meeting.  
    
The backup materials are the same as provided prior with a street view picture of the existing 
buildings and a conceptual sketch and image of the second story addition proposed.  The 
‘vision’ is to replicate the appearance of the existing structures with the same exterior 
materials.  The 450-sf addition would match the first-floor size of the accessory building.  In 
total, the site would have 2,052 sf of building after the addition.  Parking is 1 space per 333 sf, 
which is 9 spaces and they have 14 spaces.  FAR is 30% and the maximum in the office O-2 
zoning is 45%.  
  
There are two setback variances requested.  One is the setback to the City alley in the rear at 
6.9 feet versus the required 10 feet and the second is the side setback to match the existing 
structure setback of 3.4 feet in lieu of the required 5-foot side setback. Note the adjacent two-
story storage building for Millers Hardware located on that common property line and the 
letter of consent for such variance. 
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alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Previous Staff report and pictures 
2. Existing survey 
3. Millers Hardware approval letter 
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Historic Preservation 
Board   

agenda item 
5.a   

 

item type 
Action Items      

meeting date 
August 14, 2024      

prepared by 
Jeffrey Briggs 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
Request for Preliminary Review for additions to the house at 1500 Sunset Drive, inclusive of 
variances, subject to historic designation.  
 

motion | recommendation 
Provide design direction and feedback to the applicant. 
 

background 
This is an informal Preliminary Review of the design direction proposed for a new historic 
designation at 1500 Sunset Drive.  Z Properties desire to keep the existing home, built in 
1959, (no tear down) and undertake additions to the home.  They desire feedback from the 
Historic Preservation Board (HPB) to see if their design direction is acceptable before making 
any formal application for action including historic designation by the HPB that would require 
public notice. 
  
The survey and site plan with the additions proposed is attached. The applicant has submitted 
a video fly-around to show the "look" of the remodeled home which will be shown at the HPB 
meeting, but this agenda product does not allow for uploading due to the data constraints. 
The goal is to increase the square footage of the home from 1,509 square feet of living area 
up to 2,327 square feet without building the added square footage as a second story.  As 
such, the proposed additions extend into the setbacks and, as submitted, there would be four 
variance requests, as follows: 
1.    Extending the open carport out toward the Sunset Drive street frontage to a 10-foot 
setback in lieu of the 20-foot street setback required. This allows the creation of a full two-car 
carport versus the one-car carport that exists today. 
2.    Extending the house toward the interior lot line with the adjacent neighbor at 1510 
Sunset Drive to a 3-foot side setback in lieu of the 12½-foot interior side setback required. 
 This is to pick-up living area and input from that neighbor will be critical.   
3.    Extending the house toward the Edgewater Avenue street side with the closest point at a 
setback of 5 feet in lieu of the required 15 feet.  This is also to add living area. The distance 
from the sidewalk to the road surface is a mitigating factor. 
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There is an open street front patio shown on the Wilbar Circle street side of the property.  As 
shown with a 4-foot decorative open wall and no roof/columns, (just an awning for shade), 
this would need a variance for the height of the privacy wall being 4 feet versus the required 
3-foot and 4-foot columns permitted for street front walls. The odd shape of this property and 
three street sides with three street setbacks creates challenges with setbacks and, as such, the 
staff are generally sympathetic to the variances. This is a mid-century modern style, built in 
1959. The request would be subject to a historic designation preserving the height and one-
story scale of the existing home.   
 
If the home were to be demolished, conformance to the required building setbacks would 
mandate a two-story product in order to get enough living area square footage and a two-car 
garage.  As such, it would likely to be of the modern cube design.  These additions add living 
space while maintaining the existing scale, which is important. Any tear down and rebuild 
would be much larger and two-stories in height. Together with an attractive landscape 
package that Z Properties contemplates, will dramatically improve the appearance of this 
highly visible property. 
 
  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Location Map 
2. Existing House Pictures 
3. 1500 Sunset Drive _ Site Plan 
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Historic Preservation 
Board   

agenda item 
5.b   

 

item type 
Action Items      

meeting date 
August 14, 2024      

prepared by 
Jeffrey Briggs 
      

approved by 
Allison McGillis, Director of Planning and 
Zoning      

 

subject 
Historic Preservation Procedures 
 

motion | recommendation 
Provide directions to staff for preparation of a draft ordinance. 
 

background 
The Historic Preservation Board (HPB) has asked to review potential ordinance changes to 
incorporate the procedures to be used in the review of applications for construction on historic 
properties referred to in the code as ‘certificates of review’ and to incorporate procedures and 
penalties for unauthorized demolitions.  
 
Proposed Review Process Codification:  The existing code sets forth a procedure that 
asks applicants to meet with the HPB staff prior to application and then the code sets forth the 
formal approval process with notice requirements, etc.  The HPB has suggested incorporating 
a recommendation for a preliminary review by HPB prior to the formal public notice application 
and also to add to the code, a post approval review of the building permit submission.   
 
Unauthorized Demolition Procedures and Penalties: While the code is clear that a HPB 
approval is needed for demolition, there is no code text dealing with unauthorized demolition 
or demolitions exceeding the scale and scope of what may have been approved.  The HPB 
discussed codifying a penalty related to the value of the building versus the subjectivity of a 
financial penalty is this situation occurs.  One can disagree over valuations, but the value on 
the OCPA tax rolls is what the City has used in other code sections because it is a definitive 
number provided by a neutral third-party source used for property tax values.  As an example, 
the OCPA building value for 965 Lakeview Drive is $462,064.  The proposed code penalty 
could be a percentage of that figure plus incorporating the authentic replication of the 
previous structure, etc.  
 
Summary:  Based on discussions by the HPB, the staff will prepare a draft ordinance to 
update the applicable code sections for further review.  
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alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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