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Code Compliance Board 
Regular Meeting   

 

Agenda   
August 1, 2024 @ 3:00 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Code Compliance Board – Thursday, August 1, 2024   2 

 

1. Call to Order 

 a. Roll Call 1 Minute 

 b. Statement of Purpose 1 Minute 

2. Swearing in of Witnesses 

3. Consent Agenda 

 a. Approve the minutes of the June 6, 2024, regular meeting 2 Minutes 

4. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

5. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. CCB# - PM-24-0058 630 W. Swoope Avenue, Winter Park, FL 32789 15 Minutes 

 b. CCB# - LDC-24-0039  961 Bonita Drive, Winter Park, FL 32789 10 Minutes 

 c. CCB# - LDC-24-0087 767 McIntyre Avenue, Winter Park, FL 32789 10 Minutes 

 d. CCB# - LDC-24-0103 1303 W. Fairbanks Avenue, Winter Park, FL 
32789 

10 Minutes 

 e. CCB# - PM-24-0016 820 W. Webster Avenue, Winter Park, FL 32789 10 Minutes 

6. Non-Action Items 

7. Staff Updates 

 a. LDC-24-0269  607 Ellen Drive, Winter Park, FL 32789 (Illegal Hauler) 1 Minute 

 b. LDC-24-0270 1100 W. Fairbanks Avenue, Winter Park, FL 32789 
(Illegal Hauler) 

1 Minute 

 c. LDC-24-0202 1150 Louisiana Avenue, Winter Park, FL 32789 (Illegal 
Hauler) 

1 Minute 

 d. LDC-24-0201 360 Garfield Avenue, Winter Park, FL 32789 (Illegal 
Hauler) 

1 Minute 

8. City Attorney Reports 

 a. Foreclosure of 1260 Whitesell Drive, Winter Park, FL 32789 5 Minutes 
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9. Board Comments 

10. Upcoming Agenda Items 

11. Adjournment 
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Code Compliance 
Board   

agenda item 
3.a   

 

item type 
Consent Agenda      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
Approve the minutes of the June 6, 2024, regular meeting 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CCB060624 draft minutes 
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Code Compliance Board 
Regular Meeting Minutes 

June 6, 2024 at 3:00 PM 
City Hall Commission Chambers 

401 S. Park Avenue 

 
Present 
Douglas Bond, Steve Heller, Paul Mandelkern, Todd Boyer, Wayne Johnson 
 
Absent 
Melissa Blaney 
 
Legal Representation 
Assistant City Attorney Hillary Griffith 

 
Staff Present 
Chief Building Official Gary Hiatt, Code Compliance Division Manager Susanne Porras, 
Code Compliance Officer Phillip Wade; Code Compliance Officer Christina Busch, Board 
Secretary Susan Pruchnicki 

 
1. Call to Order 

The meeting was called to order at 3:00 PM. 

 
2. Swearing in of Witnesses 

Witnesses were sworn in by Board Secretary Susan Pruchnicki 

 
3. Consent Agenda 

a. Approve the minutes of the May 2, 2024, Regular Meeting  

Board Member Steve Heller made a motion to approve the minutes as amended. Board 
Member Paul Mandelkern seconded. Motion passed 5-0. 

 
4. Public Comments (for items not on the agenda): Three minutes allowed 

for each speaker 
None 
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Code Compliance Board 
Minutes 
June 6, 2024 
 

 
 

5. Public Hearings (Public participation and comment on these matters 
must be in person.) 

a. CCB# - LDC-23-0300 221 Holt Avenue, Apt. 5, Winter Park, FL 32789 
 
Violation Description:  Residential dwelling being rented or utilized on 
short-term rental websites for less than one month. 
 
Code Cited:  Chapter 58, Section 58-71(z) of the City of Winter Park Land 
Development Code.   
 
Code Compliance Officer Christina Busch presented documentation of the 
property location, zoning, and ownership as verified per Orange County official 
records.  Notice of Violation and Amended Notice of Violation were sent via 
regular and certified mail and posted on the property and at City Hall as per 
Florida Statute 162 due process requirements.    
 
Officer Busch presented multiple listings from short-term rental sites VRBO and 
Airbnb showing the unit was being offered for a three-night minimum stay as 
found on multiple follow-up inspections. The 4th Amended Notice of Hearing 
was posted on May 20, 2024.  Follow-up inspections were conducted.  No 
changes to the listings were observed until June 6th; the Airbnb listing had 
been updated to a minimum 28-night stay.  Documentation was presented that 
this unit has been rented on multiple occasions since 2016. Also presented 
were reviews from recent renters confirming stays of less than 30 days.   
 
Board member Paul Mandelkern asked Officer Busch how the VRBO and Airbnb 
website information was matched to a property.  Officer Busch explained the 
service provided by Granicus Host Compliance, a website which links all the 
data from short-term rental websites, identify units from property details and 
photos and also information from when the property was last sold.  Mr. 
Mandelkern confirmed with Officer Busch that the city relies on information 
provided by the third-party site. 
 
Mr. Mandelkern inquired about documents provided in the Board packets and 
asked Officer Busch if the property owners applied for a variance, and if so 
what was the outcome?  Assistant City Attorney Hillary Griffith responded to 
Mr. Mandelkern, noting that this hearing only focuses on the code violations, 
not Planning & Zoning, that it muddles the violations brought before the Board.  
Mr. Mandelkern confirmed with Ms. Griffith that short-term rentals are not 
permitted in R-3 zoning.   
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Code Compliance Board 
Minutes 
June 6, 2024 
 

 
Code Board Chair Wayne Johnson wished to clarify that all three cases had the 
same owner, but noted that one is called Villa Vienda.  Officer Busch explained 
that Villa Vienda is the name of the building where all of the units are located.  
Mr. Mandelkern asked if there are more units at 221 Holt Ave., Officer Busch 
confirmed yes, only these three were in violation.  Mr. Johnson sought more 
clarity based on witness statements. Safety & Code Compliance Division 
Manager Susanne Porras confirmed that Villa Vienda is the name of the 
building where the units are located.   
 
Respondent Andrea Jacobs, of 221 Holt Ave., Apt 3, Winter Park, Fl 32789, 
informed the Board that a Conditional Use Permit was applied for and was to 
be discussed by the City Commission, however, the day before the meeting 
emails sent to the city from neighbors opposing the permit were received.  The 
application was withdrawn so that she could address the neighbors’ concerns.   
 
Ms. Jacobs stated she became ill with pneumonia and her father was injured 
in a fall in South Florida, so she was unable to immediately speak with the 
neighbors.  Ms. Jacobs has since spoken to one neighbor who spread 
misinformation to other neighbors, and wants to meet with other neighbors to 
address their concerns and give them correct information instead of the 
misinformation that was spread.  Ms. Jacobs said the conditional use permit 
application will be refiled within the next two weeks. 
 
Mr. Mandelkern asked Ms. Jacobs if she was disputing the information 
presented by Officer Busch regarding the rentals.  Ms. Jacobs said the permit 
application was filed in December, 2023. Mr. Mandelkern asked if the units 
were being rented on a short-term basis, and Ms. Jacobs replied yes, but she 
was told by Planning & Zoning and Commissioners that she would not be in 
violation of the code as long as the conditional use application was filed.  Ms. 
Jacobs stated that Jeff Briggs from Planning & Zoning was working directly 
with Susanne Porras from Code Compliance to table the violations while the 
application was being filed.  Planning & Zoning approved the application and 
it was awaiting approval of the City Commission prior to the emails in 
opposition being received.   
 
Mr. Johnson asked Ms. Jacobs if she had a timeframe for the application to be 
refiled with Planning & Zoning. Ms. Jacobs stated it should be by the end of 
June, that she has resumed talking with neighbors.  Ms. Jacobs stated she did 
not previously know about the misinformation that was being spread, that their 
concerns are not valid, noting that the city codes speculates certain rules and 
regulations to make it so R-2 can do this, etc., that traffic nor the 100 ft. 
distance requirements will be issues (she noted these are not factually 
accurate).  Ms. Jacobs stated this was the first time she became aware of these 
because none of them were addressed at the public hearings. 
 

  
Page 7 of 223



Code Compliance Board 
Minutes 
June 6, 2024 
 

Mr. Mandelkern asked if Ms. Jacobs had discussed this with Code Compliance.  
Ms. Jacobs said she spoke with Ms. Porras on Wednesday (June 5th), it was 
the first time because Ms. Jacobs was in South Florida caring for her father, 
and that she did not receive the notices regarding today’s hearing because she 
was out of town.  Mr. Mandelkern asked about the first three notices issued, 
Ms. Jacobs clarified that it was the fourth notice she was not aware of until 
she returned from South Florida. Mr. Mandelkern confirmed that all this time 
Ms. Jacobs was not aware that she was in violation of the code because of the 
application for conditional use. Ms. Jacobs reiterated that she was told the 
violations would be tabled because with approved conditional use she would 
not be in violation.  Mr. Mandelkern asked if she confirmed this with the Code 
Compliance Department, Ms. Jacobs responded yes.  Mr. Mandelkern asked if 
code compliance agreed or disagreed.  Ms. Jacobs stated that the department 
kept pushing it off because of the permit application, and that this is the first 
time she has had to come to a code board hearing.  She called Code 
Compliance and asked if this hearing could be pushed back and explained why.  
She stated she wished she could have dealt with it immediately, but she got 
sick. She noted she is at this hearing to deal with it and make it so that she is 
not in violation anymore, to do this the correct way.   
 
Mr. Bond asked Ms. Jacobs if she agreed they were in violation.  She responded 
on one of the units, but not all. She clarified that this was unit 4, which was 
rented first.  Mr. Bond asked about the VRBO listing for unit 5; Ms. Jacobs said 
that listing was for unit 4, not unit 5.  Only unit 5 is listed on Airbnb.  Mr. Bond 
asked if unit 5 was in violation, Ms. Jacobs said yes, since COVID. When this 
was brought to her attention she tried to figure out a way to not be in violation, 
which is when she engaged in discussions with Planning and Zoning and the 
city to find a way of making it so she wasn’t in violation.  She does not want 
to be in violation, and these discussions led to the conditional use permit 
application.   
 
Mr. Johnson noted that each case would be discussed separately, and that this 
case was for unit 5.  He asked Ms. Jacobs if unit 5 was currently being listed.  
Ms. Jacobs stated that as soon as she returned and saw the notice she changed 
the listing to 28 nights on Airbnb, and asked for an additional two weeks to be 
allowed to refile the conditional use permit application.  Ms. Jacobs stated that 
code knew she would be refiling the application, and she thought the case was 
still tabled.  Mr. Johnson asked if Officer Busch or Ms. Porras had any 
knowledge that Ms. Jacobs refiled with Planning & Zoning that would be able 
to come before this hearing.   
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Code Compliance Board 
Minutes 
June 6, 2024 
 

Ms. Porras answered that there were notes of her intentions since 2023, and 
received emails from the former Planning & Zoning Director to place the case 
on hold more than once, but Code Compliance continued to monitor the 
properties and they were still showing after one year that she was still in 
violation.  After the last Planning & Zoning meeting, Code Compliance noted 
the application was approved, but then Ms. Jacobs pulled the item from the 
Commission Agenda.  We then proceeded with the notices for this hearing 
today.  The issue is Ms. Jacobs is still in violation.  She cleared the Airbnb 
listing, but the VRBO listing still appeared this morning. Regardless of what the 
outcome will be with Commission approving her use for short-term rental, we 
need to focus on the violations that have existed for years for all three units. 
 
Building and Permitting Director Gary Hiatt addressed the Board.  He clarified 
the application did go through Planning & Zoning, however it did get pulled 
from the Commission agenda.  He noted this hearing is not to determine 
approval, but to determine if there is a violation.  The City will be requesting 
that it be found in violation, and if it continues to happen it will get to a repeat 
status. There has been some questioning by the Commission about the 
enforcement of short-term rentals, and they want it tightened down.    
  
 Mr. Mandelkern asked Mr. Hiatt that if Ms. Jacobs was told by Planning & 
Zoning if her application was pending that she was not in violation was correct.  
Mr. Hiatt responded that this was totally incorrect.  Ms. Jacobs would not be 
in violation only if the ordinance passes.  The law as currently written says it 
is in violation. Mr. Mandelkern asked even though the application was pending?  
Mr. Hiatt stated this case has been delayed, as Ms. Porras said, and this hearing 
postponed on at least two occasions per the request of Planning & Zoning, 
however we cannot allow this to continue as it is not fair and equitable to the 
property owners in and around the area and throughout the city.  Mr. 
Mandelkern acknowledged understanding the city’s position. 
 
Mr. Johnson added that Ms. Jacobs noted she changed the Airbnb listing to 28 
days, but asked for confirmation that 30 days is the requirement.  Ms. Porras 
confirmed the code states one month.  Ms. Jacobs plead ignorance of the 30-
day requirement, and that the listings for all units would be changed to 30 days 
until the application is refiled and approved.   
 
Board Member Steve Heller cited a letter dated May 18, 2023 that clearly said 
the renting of any residential unit for less than 30 days shall be prohibited.  He 
noted that the statement could not be any clearer.  Ms. Jacobs reiterated again 
that to her knowledge as long as the application for a permit was pending, it 
would be fine and code compliance would table it.  If she had known otherwise 
this hearing would have taken place before now.   
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Code Compliance Board 
Minutes 
June 6, 2024 
 

Assistant City Attorney Hillary Griffith again stated the need to focus on 
whether or not the Respondent was in violation, not if Ms. Jacobs will be 
granted the conditional use permit.  Mr. Mandelkern asked who Ms. Griffith 
was, that she had not been introduced to the Board. Ms. Griffith responded 
she is the Assistant City Attorney.  Mr. Mandelkern then stated that the 
Respondents defense is that Planning and Zoning told her she was not in 
violation as long as the permit application was in process.  Ms. Griffith 
countered that Code Compliance has told her she is in violation, and regardless 
of what Planning & Zoning may have said, Code Compliance was very clear 
with identifying the violations. Mr. Mandelkern responded that Ms. Jacobs is 
saying there was not a violation based on information provided from the city, 
and it is the Board’s responsibility to determine if a violation exists. 
 
Mr. Hiatt noted that the city has provided evidence to show the violation.  
There is nothing in writing saying this is OK until approved by Commission, 
and because it was pulled from the Commission agenda for whatever reason, 
there has never been an approval as required. 
 
Mr. Mandelkern asked Ms. Jacobs if there was a tenant currently in the unit 5 
property.  Ms. Jacobs said no.    
 
Code Board Member Todd Boyer noted that the board was here to discuss 
units 5, 4, and 2.  Ms. Jacobs confirmed this, noting that she and her sister 
live in units 1 and 3 full-time.   
 
Public Comments: 
Ms. Cindy Shulz-Long of 774 Maryland Ave, Winter Park, FL, part of the College 
Quarter neighborhood, is a neighbor to the Jacobs.  Ms. Long stated she is in 
support of Code Compliance enforcing the violations.  She identified herself as 
the neighbor Ms. Andrea Jacobs referenced in her testimony.  Ms. Long stated 
that she was part of a team assembled when it was discovered that a 
conditional use permit was applied for.  The team was opposed to the concept, 
and she contacted neighbors to inform them of what was going on.  She found 
that many had no idea about the permit application.  Ms. Long reached out to 
72 people; 54 were opposed to the conditional use variance; only two thought 
it was a good idea. With that in mind, the team encouraged people to write to 
the City Commission.  Planning and Zoning had already approved the 
application, but it was approved based on information the team perceived as 
invalid. These residents were ready to come to the City Commission meeting 
and discuss their point of view, but the Jacobs’ pulled this from the agenda. 
Ms. Long stated that the violation has been going on since 2016.  The 
conditional use request was made in May of 2024.  All that time they were 
operating as a short-term rental.   
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Code Compliance Board 
Minutes 
June 6, 2024 
 

Ms. Long questioned why it took the Jacobs’ that long to come before Planning 
& Zoning and the City Commission to make the change.  She doesn’t believe 
the Jacobs’ have been sincere, that there are others in the neighborhood who 
operated short-term rentals in the past but have become compliant.  She 
believes the codes are clear and that the Jacobs’ should have become 
compliant along with the others.      
 
Ms. Melinda Wright of 737 Maryland Avenue, Winter Park, FL was sworn in 
(arrived late).  Ms. Wright offered her comments that as a resident of the 
College Quarter and a neighbor of the Respondent, that the codes need to be 
enforced.  There are codes for a reason, and we all need to live by the rules. 
 
Ms. Pam Coutant of 905 Lakeview Drive, Winter Park FL noted that she lives 
about a block way from the Subject Property.  She stated she is in full support 
of the city’s code compliance.  She stated that from what has transpired during 
this meeting it is very clear that the violations have been occurring for years. 
 
Respondent Susan Jacobs of 221 Holt Avenue, Winter Park, FL, one of the 
owners of the Subject Property informed the Board that as owners they went 
to short-term rental after COVID, as they previously rented to students.  When 
Rollins College closed it was a way to make money. Ms. Jacobs stated that 
they had long-term renters during the winter, and that they received requests 
from parents of the students when the college reopened.  Ms. Jacobs stated 
that they have rented to Adjunct Professors, Faculty, and other professionals. 
Ms. Jacobs mentioned to the Board that from the evidence provided by Code 
Compliance they could see there aren’t a lot of rentals going on, so the owners 
decided that short-term rental was the highest and best use of the property.  
This was music to a lot of ears around the College, the people that live in the 
building, and the neighbors to the north of the subject Property.  Ms. Jacobs 
stated that when they explored the conditional use (she acknowledged that in 
an area zoned R-3 you had to request the use for short-term rentals).  She 
stated “we” started doing that and were excited to officially be a short-term 
rental. Ms. Jacobs noted 14 emails that were sent to the Commission as a 
result of Ms. Long’s efforts.  There are residents that support the Jacobs and 
residents that don’t.  The long and short at this juncture is the owners are 
appearing before the board because they had no idea that the code compliance 
was not still holding the cases until the permit was official.  Unfortunately, the 
entire family was out of town when the notices were issued in May.   
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Code Compliance Board 
Minutes 
June 6, 2024 
 
 Mr. Johnson asked if there was any response from the City.  Mr. Hiatt stated 

what the Board just heard was an admission of short-term rental use since 
COVID. The respondents decided it was the best use of the property but they 
don’t get to decide that as a property owner.  You have to follow the code as 
written, and it’s not allowed by the code as shown by Officer Busch without it 
being approved in the proper manner.  This use has never been approved in 
the proper manner.   
 
Ms. Gigi Papa of 1440 Hibiscus Avenue, Winter Park, FL was sworn in (late 
arrival).  Ms. Papa stated that she attended the Planning & Zoning meeting 
where this property was discussed.  She noted that Planning & Zoning did not 
discuss the violations, which she was disturbed by.  She believes there is a 
perspective for the Board to understand that there would be confusion as to 
how this got to Planning and Zoning, why Code Compliance would allow the 
applicant to come forth with the application if there were violations, that the 
violations should have been settled prior to going to Planning & Zoning.   
 
Board Discussion: 
Mr. Mandelkern reiterated that the Board must stay focused on the issue, 
repeating Ms. Griffith’s comment about muddling the information, and that 
whether the neighbors agree or disagree is for the Planning & Zoning Board to 
determine.  Our determination is whether a violation of the code occurred.  
The city said there was, and the evidence shows that there was.  Mr. 
Mandelkern noted his understanding is that whatever penalty the Board 
imposes is not retroactive.  Mr. Heller agreed.  Mr. Mandelkern stated his 
position is that there was a violation, that the Board needs to make clear that 
as of today, no more short-term rentals, and if it happens again in the future 
the board can impose a monetary fine.  Mr. Bond clarified with Mr. Mandelkern 
that a penalty for future violations would be $250.00 per day.  Mr. Mandelkern 
added that if awarded the conditional use permit then the situation is different.   
 
Mr. Boyer asked how many total units are located at Villa Vienda.  Ms. Andrea 
Jacobs stated six units. Mr. Johnson suggesting giving the respondent one day 
to remove the listing, and confirm with the city by Monday.  There was 
discussion regarding an imposed fine.  Mr. Hiatt interjected that if adjudicated, 
if the Board finds a violation, that the next time would be a repeat violation, 
and the fine would be up to $500 per day. Mr. Johnson noted he was clarifying 
the “per day” part of the fine.  There was a question regarding the unit being 
rented or listed; Ms. Porras confirmed that the city goes by the listing.   
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Code Compliance Board 
Minutes 
June 6, 2024 
 

Mr. Mandelkern made a motion finding the respondents in violation: 
 
The respondents are ordered to cease renting the dwelling for periods of less 
than one-month effective June 7, 2024.  Failure to comply with this order will 
result in fines of $250.00 per day for each day the violation continues. If the 
City Commission approves the conditional use permit, changing the zoning of 
the Subject Property to a classification allowing short-term rentals, the 
Respondents must notify the Safety & Code Compliance Officer. 
 
The respondents are further ordered to contact the city’s Safety & Code 
Compliance Officer and provide documentation of action taken by June 10, 
2024, to come into compliance with City Code. 
 
Mr. Boyer seconded; the motion passed 5-0. 
 

b. CCB# - LDC-23-0373 221 Holt Avenue, Apt. 2, Winter Park, FL 32789 

Violation Description:  Residential dwelling being rented or utilized on 
short-term rental websites for less than one month. 

Code Cited:  Chapter 58, Section 58-71(z) of the City of Winter Park Land 
Development Code.   

Code Compliance Officer Christina Busch presented documentation of the 
property location, zoning, and ownership as verified per Orange County official 
records.  Notice of Violation and Amended Notice of Violation were sent via 
regular and certified mail and posted on the property and at City Hall as per 
Florida Statute 162 due process requirements.    

 
 Officer Busch presented multiple listings from short-term rental site Airbnb 
showing the unit was being offered for a three-night minimum stay as found 
on multiple follow-up inspections. The 2nd Amended Notice of Hearing was 
posted on May 20, 2024.  Follow-up inspections were conducted.  No changes 
to the listings were observed until June 6th; the Airbnb listing had been updated 
to a minimum 28-night stay.  Documentation was presented that this unit has 
been rented on multiple occasions since 2018. Also presented were reviews 
from recent renters confirming stays of less than 30 days.   

 
Respondent Andrea Jacobs stated that this listing was actually for Unit 4, that 
Unit 2 has not been rented since 2018.  Ms. Jacobs stated that she has 
changed all of the listings to a minimum 30 day stay from her phone while 
the hearing was proceeding. 
 
No public comments were made. 
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Code Compliance Board 
Minutes 
June 6, 2024 
 

Mr. Mandelkern made a motion finding the respondents in violation: 
 

The respondents are ordered to cease renting the dwelling for periods of less 
than one-month effective June 7, 2024.  Failure to comply with this order will 
result in fines of $250.00 per day for each day the violation continues. If the 
City Commission approves the conditional use permit, changing the zoning of 
the Subject Property to a classification allowing short-term rentals, the 
Respondents must notify the Safety & Code Compliance Officer. 
 
The respondents are further ordered to contact the city’s Safety & Code 
Compliance Officer and provide documentation of action taken by June 10, 
2024, to come into compliance with City Code. 
 
Mr. Boyer seconded; the motion passed 5-0. 
 

c. CCB# - LDC-24-0051 221 Holt Avenue, Apt. 4, Winter Park, FL 32789 

Violation Description:  Residential dwelling being rented or utilized on 
short-term rental websites for less than one month. 

Code Cited:  Chapter 58, Section 58-71(z) of the City of Winter Park Land 
Development Code.   

Code Compliance Officer Christina Busch presented documentation of the 
property location, zoning, and ownership as verified per Orange County official 
records.  Notice of Violation and Amended Notice of Violation were sent via 
regular and certified mail and posted on the property and at City Hall as per 
Florida Statute 162 due process requirements.    

Officer Busch presented multiple listings from short-term rental site VRBO 
showing the unit was being offered for a three-night minimum stay as found 
on multiple follow-up inspections. The Formal Notice of Hearing was posted on 
May 20, 2024.  Follow-up inspections were conducted.  There was not much 
history of the unit rental nor reviews available. 

Mr. Johnson asked Officer Busch about greyed-out dates shown on one of the 
slides.  Officer Busch responded that these depict nights that the unit has 
already been rented.   
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Code Compliance Board 
Minutes 
June 6, 2024 
 

Mr. Johnson asked Respondent Andrea Jacobs if this unit was currently being 
rented.  Ms. Jacobs responded the during the summer is a slow time, that they 
normally rent to Rollins College parents. Currently there is no one staying 
there.  She stated that the greyed-out dates were blocked for maintenance; in 
this unit the air conditioning required service.  Ms. Jacobs also noted that this 
unit has been rented the longest and she isn’t sure why the data isn’t showing 
much.   

 
Mr. Mandelkern made a motion finding the respondents in violation: 

 
The respondents are ordered to cease renting the dwelling for periods of less 
than one-month effective June 7, 2024.  Failure to comply with this order will 
result in fines of $250.00 per day for each day the violation continues. If the 
City Commission approves the conditional use permit, changing the zoning of 
the Subject Property to a classification allowing short-term rentals, the 
Respondents must notify the Safety & Code Compliance Officer. 
 
The respondents are further ordered to contact the city’s Safety & Code 
Compliance Officer and provide documentation of action taken by June 10, 
2024, to come into compliance with City Code. 
 
Mr. Boyer seconded; the motion passed 5-0. 

6. Non-Action Items 

None 

7. Staff Updates 
a. CC# - LDC-23-0498 2020 W. Fairbanks Ave., Unit 105, Winter Park, FL 

32789  
Codes Cited: Article II. – Building Code; Sec. 22-26. Short Title.; Sec. 22-27. – Codes 
Adopted by reference.; - Sec. 109.4 Work Commencing Before Permit Issuance of the 
City of Winter Park Building Code; Chapter 58, Section 58-76 (e) (4) Commercial (C-
3) district of the City of Winter Park Land Development Code. Division Manager 
Susanne Porras informed the Board that this case was being removed from the July 
11, 2024, Code Compliance Board Agenda due to the owner bringing the property 
into compliance.  This case was closed May 30, 2024. 
 
 
b. CC# - LDC-24-0098 2250 Nairn Drive, Winter Park, FL 32792 (CCB 5/2/24).  
Codes Cited: Chapter 58, Section 58-71 (f) (1) Boats, Trailers, and Recreational 
Vehicles of the City of Winter Park Land Development Code. Division Manager 
Susanne Porras informed the Board that this case has been closed due to the owner 
bringing the property into compliance. Affidavit of Compliance Issued May 31, 2024. 
Case was closed May 31, 2024. 
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Code Compliance Board 
Minutes 
June 6, 2024 
 

c. Report from Gary Hiatt, Chief Building Official 
 
Mr. Hiatt reported that the Board’s recommendation of foreclosure for the property 
at 1260 Whitesell Drive, Winter Park, FL 32789 will go before the City Commission 
on June 12, 2024. 
 
Mr. Hiatt also reported on the property at 6 Isle of Sicily.  As Deputy City Attorney 
Rick Geller told the city we are “down the line”, that the liens the city has, along with 
action by the Federal and State entities, that foreclosing will be too costly for the 
city.  The city will continue maintain the liens and any additional violations in hopes 
that other entities take foreclosure action.  The city anticipates this being a long, 
drawn out, very expensive action.    
 

8. City Attorney Reports 

a. Assistant City Attorney Hillary Griffith.   

Ms. Griffith expounded on Mr. Hiatt’s report regarding the property at 1260 
Whitesell Drive. She stated that a title search found no additional liens. City 
Attorney Eric Jontz will be appearing before the Commission next week to present 
the Code Board recommendation of foreclosure. 

 
9. Board Comments 

10. Upcoming Agenda Items 

11. Adjournment 

Steve Heller made a motion to adjourn at 4:23pm, Paul Mandelkern seconded.  

Motion passed 5-0. 
 
 
 
ATTEST: 

 
Approved by the board on 
/s/ Susan Pruchnicki, Board Secretary 
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Code Compliance 
Board   

agenda item 
5.a   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
CCB# - PM-24-0058 630 W. Swoope Avenue, Winter Park, FL 32789 
 

motion | recommendation 
 
 

background 
VIOLATION DESCRIPTION: Utility services to include, electric, water and sewer are 
disconnected on the property. Broken windows constituting hazardous  
conditions and inviting trespassers and malicious mischief. 
 
CODES CITED: Chapter 22 section 22-176 (adopting the IPMC 2021edition), 22-177 
(amending the IPMC), 202 (1), (2), (6), (8), (13) and (21) Nuisance, and 
304.13 Windows, Skylight, and Door Frames. 
  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CCB# -PM-24-0058 630 W SWOOPE AVE PACKET 
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Code Compliance 
Board   

agenda item 
5.b   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
CCB# - LDC-24-0039  961 Bonita Drive, Winter Park, FL 32789 
 

motion | recommendation 
 
 

background 
VIOLATION DESCRIPTION: The Property, a residential dwelling, is currently being rented, 
used, occupied on a short-term rental website for less than  
one month, which is a violation of the City Code. 
 
CODES CITED: Chapter 58, Section 58-71(z) Short-term rental of residential dwellings of the 
City of Winter Park Land Development Code. 
 
 
  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CCB# - LDC-24-0039 961 BONITA DR AGENDA PACKET 
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Code Compliance 
Board   

agenda item 
5.c   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
CCB# - LDC-24-0087 767 McIntyre Avenue, Winter Park, FL 32789 
 

motion | recommendation 
 
 

background 
VIOLATION DESCRIPTION: The Property, a residential dwelling, is currently being rented, 
used, occupied on a short-term rental website for less than one month, which is a violation of 
the City Code. 
 
CODES CITED: Chapter 58, Section 58-71 (z) Short-term rental of residential dwellings of the 
City of Winter Park Land Development Code. 
 
 
  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CCB#-LDC-24-0087 767 MCINTYRE AVE AGENDA PACKET 
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Code Compliance 
Board   

agenda item 
5.d   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
      

 

subject 
CCB# - LDC-24-0103 1303 W. Fairbanks Avenue, Winter Park, FL 32789 
 

motion | recommendation 
 
 

background 
VIOLATION DESCRIPTION: The property, a non-residential dwelling, is currently being rented 
or utilized on a short-term rental website for less than one month, which is a violation of the 
city code. 
 
CODES CITED: Chapter 58, Section 58-84 (y) Short term rental of residential dwellings of the 
City of Winter Park Land Development Code. 
 
 
  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. CCB-LDC-24-0103 1303 W FAIRBANKS AVE AGENDA PACKET 
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Code Compliance 
Board   

agenda item 
5.e   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
CCB# - PM-24-0016 820 W. Webster Avenue, Winter Park, FL 32789 
 

motion | recommendation 
 
 

background 
VIOLATION DESCRIPTION: Severe conditions causing appreciable harm or material detriment 
to the aesthetic and/or property values of surrounding. The dilapidated wood fence 
surrounding the property is not structurally sound and is in need of repair. Unsightly discarded 
articles, white trash bags, debris, broken bicycles, grill, lawn mower, plastic containers, lawn 
equipment, leaf blower, trash cans, black trash bag, trolley, wheel barrel, ladder, generator, 
crate, gas canister, vacuum, metal boxes, white cover, tarp, car parts stored on the property 
in plain view. 
 
CODES CITED: Chapter 22, Sections 22-176 (adopting the International Property Maintenance 
Code, 2021 edition), 22-177 {amending the International Property Maintenance Code), 
Sections 202 (1), (2), {14) {b), (c) (16), {18) Nuisance, 302.7 Dilapidated Fences, 302.1 
Sanitation & Storage of materials of the  International Property Maintenance Code. 
 
 
  
 

alternatives | other considerations 
 
 

fiscal impact 
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attachments 
1. CCB#-PM-24-0016 820 W WEBSTER AVE PACKET 
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Code Compliance 
Board   

agenda item 
7.a   

 

item type 
Staff Updates      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
LDC-24-0269  607 Ellen Drive, Winter Park, FL 32789 (Illegal Hauler) 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Code Compliance 
Board   

agenda item 
7.b   

 

item type 
Staff Updates      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
LDC-24-0270 1100 W. Fairbanks Avenue, Winter Park, FL 32789 (Illegal Hauler) 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Code Compliance 
Board   

agenda item 
7.c   

 

item type 
Staff Updates      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
LDC-24-0202 1150 Louisiana Avenue, Winter Park, FL 32789 (Illegal Hauler) 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
 

Page 222 of 223



 

Code Compliance 
Board   

agenda item 
7.d   

 

item type 
Staff Updates      

meeting date 
August 1, 2024      

prepared by 
Susan Pruchnicki, Coordinator 
      

approved by 
Susanne Porras, Code Compliance 
Manager      

 

subject 
LDC-24-0201 360 Garfield Avenue, Winter Park, FL 32789 (Illegal Hauler) 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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