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Parks & Recreation Advisory 
Board 
Regular Meeting   

 

Agenda   
July 17, 2024 @ 5:30 PM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
 

 

Page 1 of 44

https://cityofwinterpark.org/government/meetings/
tel:407-599-3277


agenda  estimated time 

Parks & Recreation Advisory Board – Wednesday, July 17, 2024   2 

 

1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of June 24, 2024 meeting  

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Action Items 

 a. Rotary Club of Winter Park Fee Waiver Request 15m 

 b. Kids Beating Cancer Fee Waiver 15m 

 c. WP Chamber of Commerce 2025 Fee Waiver Request 10m 

5. Non-Action Items 

 a. Fee Waiver Process  20m 

6. Staff Updates 

 a. 2024/25 Parks and Recreation Budget Presentation  2m 

 b. 2024 Strategic Action Plan Update July 24 5m 

7. Board Comments 

8. Upcoming Agenda Items 

9. Adjournment 
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Parks & Recreation 
Advisory Board   

agenda item 
2.a   

 

item type 
Consent Agenda      

meeting date 
July 17, 2024      

prepared by      approved by 
      

 

subject 
Approve the minutes of June 24, 2024 meeting 
 

motion | recommendation 
 
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. PRAB 06.24.24 Minutes DRAFT 
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Parks & Recreation Advisory 
Board 

Regular Meeting Minutes 
June 24, 2024 at 5:30 PM 

City Hall Commission Chambers 
401 S. Park Avenue 

Present 
Leah J. Bonich, Thomas Sims, Ginny Enstad, Lisa Tinker Marsh, Lawrence Lyman, Ellen 
Wolfson 

Absent 
Robert Bendick 

Staff Present 
Director Jason Seeley, Assistant Director Mike McCosker, Recreation Coordinator Laura 
Halsey,  Recreation & Family Service Manager John Clarke

1. Call to Order
Meeting called to order by Leah Bonich at 5:30pm

2. Consent Agenda
a. Approve the minutes of April 17, 2024 and May 15, 2024

Motion made by Leah Bonich, seconded by  Lawrence Lyman, to approve 
the April 17 and May 15, 2024 minutes. 
Motion approved 6-0.
3. Public Comments (for items not on the agenda): Three minutes allowed

for each speaker

No public comment 
4. Action Items

a. Election of Chair & Vice-Chair

Leah Bonich nominated by Ginny Enstad, seconded by Ellen Wolfson, for Chairperson 
Nomination accepted and approved, 5-0. 
Thomas Sims nominated by Ginny Enstad, seconded by Ellen Wolfson, for Vice-Chair 
Nomination accepted and approved, 5-0. 

b. Blue Dolfins Swim Club Proposal for Competition Pool at Cady Way
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Regular Meeting of the Parks & Recreation Advisory Board 
June 24, 2024 
Page 2 of 4 

Mr. Seeley, Parks & Recreation Director, presented an overview of the proposed 
project, including the current layout, fiscal impact, and the advantages it would provide 
to the City's residents and facility visitors. Joe Auer, Blue Dolfins Director & Head 
Coach, provided the board with his background and a funding update. The goal is to 
have the majority of the funding in hand by the time permitting is completed. The 
Board inquired if facilities, such as volleyball and restrooms, would be accessible to the 
public. Mr. Auer assured the board there would always be availability for the public to 
swim. Insurance would be held by both Blue Dolfins and the City of Winter Park. The 
general concept has already been approved by PRAB and the City Commission, so 
tonight's focus is to refine any final terms of the contract and discuss any revisions  the 
board would like to propose, if any. 

There is a large Live Oak in the potential construction area. However, it is in decline 
and would be presented to Urban Forestry for assessment and approval for removal. 

Project concerns include parking constraints, loss of field space, and noise. Mr. Seeley 
stated Blue Dolfins does not generate a great deal of traffic, the minor reduction in size 
would have a minimal impact, and swim events are relatively quiet. The Parks & 
Recreation Department already enforces guidelines that go beyond the noise ordinance 
and amplified noise is not permitted before 9am.  

Mr. Seeley assured the board that Blue Dolfins would not be able to select contractors 
on their own. All contractors would still be required to follow the procurement process 
and bid on the work. Sean Schlossmacher provided additional information pertaining to 
the construction portion of the project.  

The board inquired how damage, such as from a major storm, would be resolved and 
who would be responsible for funding the repairs and or replacement of damaged 
items. 

Restrooms were discussed in detail with Mr. Seeley, assuring the board that during 
events, additional portable restrooms would be brought in. 

Motion made by Leah Bonich, seconded by Lisa Tinker Marsh, to approve the 
item as presented. 
 Motion passes, 6-0. 

c. DeArcos Family/Rotary of Winter Park West Meadow Request

Mr. Seeley gave a brief overview & background to the board of the West Meadow 
Gaming Table Area request and asked the board if they are in support of the general 
concept, its proposed location, and the shared cost of the project.  He provided 
projected costs for the board's review as well.  
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Regular Meeting of the Parks & Recreation Advisory Board 
June 24, 2024 
Page 3 of 4 

Butch Margraf, Winter Park Rotary Club President, spoke in support of the project and 
the gentleman they would like to dedicate the project to. He believes the West Meadow 
is the perfect location for the gaming tables. The board inquired how much funding the 
Rotary Club is willing to contribute to the project and Mr. Margraf responded they have 
$23k in an account for the project.  

David Prather, 1830 Mayflower Ct. #303, spoke in support of the project and asked 
that the name be changed to "Games" table as gaming sounds more like video games. 

Miguel deArcos, 2061 Versailles, spoke in support of the project in memory of his 
father. He also spoke on the need for common areas for people to gather and spend 
time together, and believes it is a great concept for community building.  

The board inquired about the maintenance of the tables and area. Mr. Seeley stated it 
would be similar to other locations where, once it is established, city staff will maintain 
the area. They also inquired if Seven Oaks would be a suitable location for the concept, 
but Mr. Seeley stated the concept may not work as the goal is to keep the area open 
for jazz concerts, movies in the park, etc. The deArcos family would like to keep it as 
low maintenance as possible, so they propose people bring their own game pieces for 
the chess boards.  

Motion made by Leah Bonich , seconded by Thomas Sims, to approve the city 
to move forward with the games tables concept, with the elimination of 
location #3; with family providing funding for the foundations and game 
hardscapes, and the city providing funding for the irrigation and sidewalks. 
Motion passes 6-0.  

d. Peace Day in Park Approval of Central Park Use

Mr. Seeley provided an overview of the event. Ms. Brittany Pearce, Peace & Justice 
Institute, spoke on behalf of the organization and their event. Hungerford Elementary, 
Boys & Girls Club, and ??? have expressed interest. They have reached out to Winter 
Park schools as well. In 2019, the event was held in Central Park. They did not host the 
event in 2020 due to covid, and in 2023 the event was held at the Winter Park Library. 

Motion made by Lawrence Lyman, seconded by Leah Bonich, to approve the 
fee waiver request.  
Motion passes 5-1  

e. Kids Beating Cancer Fee Waiver Request

Mr. Seeley provided an overview of the event and stated there are more opportunities 
to find sponsors, raise funds, and or charge an entry fee for the event.  Staff has 
approved a 50% fee waiver but does not recommend waiving the additional 50%. 
Waiving the entire fee is more difficult when it is in a facility rather than the park as 
there's more overhead and staffing requirements.  
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Regular Meeting of the Parks & Recreation Advisory Board 
June 24, 2024 
Page 4 of 4 

Motion made by Thomas Sims, seconded by Leah Bonich, to table the item 
until the July 17, 2024, meeting to allow time to gather additional history 
and information on the event. 
Motion passes 6-0. 
5. Non-Action Items
6. Staff Updates

a. Review Strategic Action Plan and progress
Mr. Seeley provided a brief update of what stage each of the strategic plan projects is 
at currently. Spreadsheets were included in the packet as a reference.  
7. Board Comments

8. Upcoming Agenda Items

9. Adjournment

Approved by the Board on  
/s/ Laura Halsey, Recreation Coordinator 
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Parks & Recreation 
Advisory Board   

agenda item 
4.a   

 

item type 
Action Items      

meeting date 
July 17, 2024      

prepared by 
Laura Halsey, Recreation Coordinator 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
Rotary Club of Winter Park Fee Waiver Request 
 

motion | recommendation 
The Denim and Dazzle event by Winter Park Rotary replaced their annual Chili for Charity 
event. The event is a fundraiser that directly benefits groups within the local community. Chili 
for Charity event had received a full fee waiver for a number of years prior to the change to 
Denim and Dazzle in 2024 which was also the recipient of a full fee waiuver.  
 

background 
Winter Park Rotary is a service-based non-profit that has been part of Winter Park since 1947. 
For more information on WP Rotary please see their website. Club History – Rotary Club of 
Winter Park (winterparkrotary.com) 
  
 

alternatives | other considerations 
 
 

fiscal impact 
1936.50 2.5 hour rental cost  
Minimal hard cost as event is only 2.5 hours and finished by 730p.  
 

attachments 
1. Rotary Fee Waiver Application 2.20.25 
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Parks & Recreation 
Advisory Board   

agenda item 
4.b   

 

item type 
Action Items      

meeting date 
July 17, 2024      

prepared by 
Laura Halsey, Recreation Coordinator 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
Kids Beating Cancer Fee Waiver 
 

motion | recommendation 
Event is not a fundraiser and is a free event for program participants. Staff supports a full 
waiver based upon information provided in fee waiver application.  
 

background 
 
Home - Kids Beating Cancer - Kids Beating Cancer 
 

alternatives | other considerations 
 
 

fiscal impact 
4 hour rental on Sunday - $1900 
 

attachments 
1. SKM_C3350i24052812430 
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Parks & Recreation 
Advisory Board   

agenda item 
4.c   

 

item type 
Action Items      

meeting date 
July 17, 2024      

prepared by 
Jason Seeley, Director of Parks and Recreation 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
WP Chamber of Commerce 2025 Fee Waiver Request 
 

motion | recommendation 
Approval of fee waiver; Art Festival and Holiday parades are large community events that have 
historically received fee waiver. Cheers to You and Best of events are recognition events for 
Winter Park businesses and professionals.  
 

background 
 
 

alternatives | other considerations 
 
 

fiscal impact 
Itemized event info provided in the attachment 
 

attachments 
1. Winter Park Chamber of Commerce Fee Waiver Request 2025 
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Winter Park Chamber of Commerce Fee Waiver Request 2025 

Cheers to You
Thursday, January 23, 2025 
WP Event Center Full Building 5:30 to 8pm $2987.50
WP Event Center Rooftop Meeting Room – 25 people – 9am to 12pm $750.00
Fee Amount Waived: $3,337.50

Best of Winter Park 
Tuesday, October 28, 2025
WP Farmers’ Market 5 to 7:30pm
Fee Amount Waived: $787.50

AAF Saturday Night Artist Party
Saturday, October 11, 2025 
WP Farmers’ Market– 5 7pm $630
Central Park and West Meadow - Festival runs October 11th-12th, 2025 $14,475
Fee Amount Waived: $15,105

Winter on the Ave
December 5, 2025 – 
Central Park and West Meadow -12p – 11p 
Fee Amount Waived: $6,900.00

Annual Holiday Parade
December 6, 2025 - 
Central Park and West Meadow -6a -2p
Fee Amount Waived: $6,900
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Parks & Recreation 
Advisory Board   

agenda item 
5.a   

 

item type 
Non-Action Items      

meeting date 
July 17, 2024      

prepared by 
Jason Seeley, Director of Parks and Recreation 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
Fee Waiver Process  
 

motion | recommendation 
Discuss the existing fee waiver process and potential changes to the process.  
 

background 
Current Process: 
All 501c3, non-profit organizations renting a city venue are automatically eligible and provided 
a 30% discount from the currently approved rental rate. 50ac3 organizations that are seeking 
a greater discount may complete a few waiver application for further consideration. 
  
Organizations that meet the given criteria per the attached Fee Waiver Application may be 
provided an additional 20% by the Parks and Recreation Department Director for a total of 
50% discount. 
  
Organizations requesting a discount that exceeds 50% must appeal to the Parks and 
Recreation Advisory Board for a discount amount exceeding 50%. 
 
PRAB members would like to discuss potential modification of the process.  
 
The staff recommends keeping the basic structure but providing the applicant with more 
direction and requiring the applicant to submit a formal request letter to PRAB/Dept Director 
that allows for a more thorough vetting of the request.  
Staff suggestion for modifications to process.  
  
  
An NFP that meets the following criteria can be provided up to 50% total fee 
waiver.  
  
• Organization is located within the City limits of Winter Park (cannot be Non-Incorporated 
Orange County w a WP mailing address) 
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• 501c3 documentation 
• Event or organization is not politically motivated or aligned.  

• No events that are associated with political candidates, support for or against a political 
cause, or organizations that engage in partisan political action.  

  
Organizations that meet the above criteria and seek a fee waiver greater than 50% 
are required to submit a formal request letter to the parks and recreation director 
no less than 90 days prior to the event date. The letter should address the 
following: 
  
How is the event consistent with, or contributing to meeting, the parks and 
recreation department's mission to enhance the quality of life for our community 
by providing outstanding parks, recreation, facilities, activities and services 
  
How will the event benefit our residents/ taxpayers? Response should touch on 
both the qualitative and quantitative impact for residents/taxpayers.  
  
Please provide evidence of the organization's financial need? Response should identify 
if the event is a fundraising effort and provide details about the beneficiary. Information 
related to other event expenses and revenue generated through attendance fees and 
sponsorship should also be provided. 
  
☆Fee Waiver requests for the Winter Park Event Center and Winter Park Farmers Market 
seeking a Friday or Saturday event date are strongly discouraged. Only events with 
extraordinary community benefits will be considered due to existing demand for weekend 
bookings at both venues.  
  
  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
None 
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Parks & Recreation 
Advisory Board   

agenda item 
6.a   

 

item type 
Staff Updates      

meeting date 
July 17, 2024      

prepared by 
Jason Seeley, Director of Parks and Recreation 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
2024/25 Parks and Recreation Budget Presentation  
 

motion | recommendation 
This is mainly informational, but if members have any questions regarding the 2025 budget an 
oppurtunity to do so will be provided.  
 

background 
Annual department budget presentation to commission. The Parks and Recreation Department 
presented to the commission on Thu 7/11 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. 2025 Parks and Rec Budget Presentation Final Version 
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Parks and 
Recreation 
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Mission & Program Summary

Parks & 
Recreation

Mission: To Enhance the Quality of Life for Our Community by Providing Outstanding Parks, Recreational 
Facilities, Activities, and Services.
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Organizational Chart:

Parks & 
Recreation

City Manager

Director of Parks 
& Recreation

Administration 
Division

Forestry Event Center
Assistant 
Director

Recreation 
Division

Recreation 
Events 

Management 
Division

Community 
Center Division

Special Events

Tennis Center 
Division

Aquatics Division

Assistant 
Director

Parks 
Maintenance

Landscaping

Recreation 
Facilities

Golf course 
Maintenance

Golf course 
Operations

Cemeteries
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Level of Service:

Administration

Parks

• Landscaping

• Maintenance

• Forestry

Cemeteries

Recreation

• Golf Courses 
(WP9/WPP)

• Aquatics

• Tennis

• Farmers Market

• Community Center

• Facility and 
Rentals Venues

• Field Rentals and 
Maintenance

• Special Events

Parks & 
Recreation
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Key Performance Indicators:
Indicator Actual FY23 YTD FY24 Goal FY25

Ten Acres of Park per 1,000 

Population 
16.3 16.3 10

Forestry - Trees Planted/  

Hazardous Trees Removed
177/263 265/130 >100%

Parks Cost Recovery Rate 49% >40% >40%

Parks & 
Recreation
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Key Performance Indicators:
Indicator Actual FY23 YTD FY24 Goal FY25

Number of Venue Rentals Per 

Year-All Venues
9,456 6,484 10,000

WP 9 Golf Rounds/members 45,162/325 22,530/325 40,000/300

WP 18 Golf Rounds/members 43,572/164 20,714/135 40,000/160

Tennis Court 

reservation/members 
25,280/225 21,713/196 30,000/200+

Permitted Special Events 70 65 90

Community Center Rec ID issued 3,660 2,225 3400

Parks & 
Recreation
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FY 2024 Accomplishments:
Parks & 
Recreation

• Certified Tree City USA
• Development of department 5 year Strategic Plan and annual 

Strategic Action Plan through Parks and Recreation Advisory Board
• Update of City’s lightning detection system 
• Renovation of Ward Park Concession facility 
• Shady Park Pioneer Memorial Completion (July 27, 2024) 
• Commission approval of Tree Preservation Ordinance (Sept 24)
• Construction of Unity Corner at MLK (Begin construction Fall 24)
• Replacement of Showalter Stadium lighting (August 24)
• Rebuild of Cady Way pickleball/tennis courts (August 24)
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FY 2024 Accomplishments:
Parks & 
Recreation

• Completion of soft courts 9-12 at Tennis center (Sept 24)
• Replacement of Mead Garden Pavilion
• Well installation at Mead Garden and Tennis Center
• Completion of Pineywood Columbarium
• 2023 Orlando Weekly Best of 1st place ranking for Lake Baldwin 

Park (dog park) and Famers Market; 2nd place ranking for Cady 
Way Pool (aquatic facility) and Central Park (Public Park)

• New outdoor ‘beer garden’ and covered patio space added at 
WP Pines GC

• Irrigation audit completed for WP Pines Golf Course
• Rebuilt and expanded 2 tee boxes at WP Pines to improve 

current condition and reduce future wear

Page 30 of 44



FY 2024 Accomplishments:
Parks & 
Recreation

• Continued execution of signage/branding of WP18 with 436 signage 
update and on course signage update

• WP Pines GC restrooms renovated and brought into ADA compliance 
(August 2024) 

• Plumbing repairs and grease trap installation at WP Pines GC 
Clubhouse (August 2024)
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Parks & 
RecreationCommunity:

❑ Annual Holiday Toy Drive for Winter Park residents in need
❑ Community Partnerships – YMCA, WP Heritage Center, Equity Council, 

WPHS, Rollins, WP Babe Ruth 40+ weeks of activity annually, Pop Warner, etc. 
❑ Junior Counselor and Summer Youth Enrichment Program – Over 

12,000 hours of volunteer/job experience for WP teens
❑ Execute holiday lighting 
❑ Event support for 20+ major events,  oversee over 4 major city 

wide special events, and permitted over 100 events for 2024 fiscal 
year

❑ Splash, Float, Swim Program – Over 600 WP kids grades K-1 taught basic 

swimming and water safety in 2024

Page 32 of 44



Parks & 
Recreation

❑On pace for over 40% cost recovery for department in 2024 with record level of cost 
recovery in 2023 at over 49% (National average is approximately 23% per NRPA)

❑WP Pines projected revenue of $1.8m for 2024 fiscal year
❑Full cost recovery Farmers Market and Event Center
❑Cost recovery of 85%+ for Winter Park Tennis Center
❑Over 10k facility rentals and 100+ events per year
❑Installation of two new wells at properties (Mead and WP Tennis Center clay courts) that 

previously had high consumption of potable water 

Value to Residents/Fiscal Stewardship
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Summary of spending:

Expenditures Actual FY22 Actual FY23 Projected 

FY24

Budgeted 

FY25

Personnel

$5,414,170 $6,312,035 $7,399,393 $7,630,635

Operating 

Expenses

$4,128,329 $4,743,053 $3,977,514 $4,473,347

Capital Outlay

$0 $0 $88,000 $0

Total $9,542,499 $11,055,089 $11,464,907 $12,103,982

Parks & 
Recreation
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Next year Goals:
Parks & 
Recreation

• Parks and Recreation Master Plan 
• Continue CAPRA standards progression for new yearly audits
• Completion of 7 Oaks Park
• Completion of MLK Park Community Playground 
• Completion of MLK Park Unity Corner 
• Mead Botanical Gardens Lighting Improvements and FDEP grant funded boardwalk 
• Execution of additional MLK Park Master Plan elements (basketball courts, event lawn, 

connectivity)
• Continued renovation of Winter Park Tennis Center soft courts 13-14/15-16
• Continue to reach or exceed full operational cost recovery for both Winter Park Pines and 

Winter Park GC
• Design and initiate construction on Mead Boardwalk replacement funded through FDEP RTP 

grant
• Create 1-2 tiny forests (Miyawaki Forest) within under utilized mini park space
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Parks & 
RecreationCapital Project Completion:

❑ Mead Pavilion Replacement 
❑ Shady Park Art Installation and Park Improvements
❑ Showalter Stadium Light Refitting with LED
❑ Cady Way Tennis Court Rebuild
❑ MLK Unity Corner full design and construction 

documents 
❑ Ward Park/Youth Baseball Concession Stand 

Renovation
❑ Winter Park Pines “Beer Garden” and patio 
❑ Completion of Pineywood Columbarium 
❑ Upgrade of Thorguard Lightning Detection System
❑ Cady Way Pool Filter Replacement – October 2023
❑ Howell Branch Preserve Conceptual Design for 

Pond and existing park 
❑ Ward Baseball Field 7 Drainage Improvements –

August 2023
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Parks & 
RecreationCapital Projects In Progress/Active:

❑ Ward Pavilion Replacement – December 2024
❑ Winter Park Pines ADA Restroom and Plumbing corrections –

August 2024
❑ Mead Internal Trails/Accessibility  - Winter 2024/25
❑ WP Tennis Center soft court rebuild – Fall 2024
❑ MLK Community Playground – Winter/Spring 2025
❑ MLK Unity Corner Construction and Art Installation – Fall 2024
❑ Seven Oaks Park Construction Completion – Winter 204/25
❑ Ward Park Pavilion Replacement
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Capital Projects Planned:
Parks & 
Recreation

❑Mead Lighting Improvements
❑MLK Park Master Plan Execution – Rebuild basketball courts and add pickleball to new 

configuration, Event lawn space overlooking Event Center/WP Public Library 
❑West Meadow/Central Park Restroom
❑Swoope Parks Maintenance Facility 
❑Mead boardwalk rebuild funded via FDEP grant
❑ Installation of Geothermal heating at WP Community Center Pool
❑ Update to WPCC Center Fitness Room equipment
❑ WP Tennis Center rebuild of clay courts #13-14 
❑ Update WP Farmers Market Audio Visual System 
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Department Master Plan
Parks & 
Recreation

• Last PRMP conducted in 2008

• Develop of long term plan (15-25 years) for the City’s Parks and 
Recreational needs through a comprehensive assessment of current 
offerings versus projected long term needs based on industry standards 
and resident feedback. 
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Parks & Recreation 
Advisory Board   

agenda item 
6.b   

 

item type 
Staff Updates      

meeting date 
July 17, 2024      

prepared by 
Jason Seeley, Director of Parks and Recreation 
      

approved by 
Jason Seeley, Director of Parks and 
Recreation      

 

subject 
2024 Strategic Action Plan Update July 24 
 

motion | recommendation 
Informational Only 
 

background 
Provides itemized actions or tasks for 2024 calendar categorized by strategic plan section, the 
action/task relates to.  
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. SAP 2024 July Update 
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Parks and Recreation Department
2024 Strategic Action Plan 

Programming
Action Lead Completion by Status
Develop evaluation processs for partnerships that provides qualitiative
and quantatative analysis McCosker August 2024 Not Started 
Develop new KPI's for department that better capture performance Daus/Seeley May 2024 Completed
Udate current paricipant feedback/survey process McCosker/Clarke September 2024 Not Started 
Update Recreation Programming Plan Daus/McCosker September 2024 In Progress
Establsih citeria for sun-settting programs Daus/McCosker September 2024 In Progress
Update Program Delivery Matrix Daus/Seeley September 2024 Not Started 
Complete Community Assessment of programming resources Daus October 2024 In Progress
Increase paricipantion in SYEP and Jr Couselor programs by 10% McCosker/Clarke June 2024 Completed
**Create self guided element to of City's hitoric points walk Seeley December 2024 In Progress
Develop and execute resident education on propert tree pruning and
planting Nye November 2024 In Progress

Facilities and Venues
Action Lead Completion by Status
Evaluation of WP Community Center A/V system McCosker May 2024 Completed
Upgrade security camera system at Cady Way Pool McCosker May 2024 Completed
Expand client feedback/survey response for facility/venue use by 10% McCosker October 2024 Not Started 
Conduct utilization analysis for major venues - WPEC, WPFM, WPCC,
WPGCC Seeley/McCosker June 2024 Completed
Update ADA transition plan and develop supporting CIP for
improvements Daus July 2024 In Progress
Review facility/venue maintenance plans and replacement schedules
to ensure funding in CIP Daus/McCosker May 2024 In Progress
Replacement of Showalter Stadium Lighting McCosker/Clarke August 2024 In Progres; Start date mid-August
Rebuild Cady Way playing courts (tennis/pickleball) McCosker/Clarke September 2024 In Progress,  Start date mid-August
Complete design of Swoope Maintenance Facility Daus April 2024 Completed
Installl security netting at Ward A1 and A2 fields Clarke February 2024 Completed
Complete hardscape and landscape improvements at Ward Baseball
Complex Seeley August 2024 Hold until spring season complete
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Improve drainage issue at Ward Baseball Field 7 Daus/Nye August 2024 Hold until spring season complete

Parks
Action Lead Completion by Status
Install updated mini park, streetscape improvement, and lake lookout
signage Daus June 2024 In Progress
Significant competion of Seven Oaks Park construction Seeley December 2024 In Progress
Complete install of Mead pavillion Seeley/Nye January 2024 Completed
Complete install of Mead Accessibility Loop Seeley/Nye August 2024 In Progress
Complete construction and install of Founders bust ar Shady Park Seeley/CRA May 2024 In Progress; Dedication ceremony 8/3/24
Complete constrction and install of Unity corner ar MLK Seeley/CRA September 2024 In Progress
Significant completion of MLK Community Playground Seeley/CRA December 2024 In Progress
Complete installation of pollinator garden at Blanchard Park Daus/Nye June 2024 Completed
Identify locations and construct two Mini Forests or 'wild' spaces Daus/Nye June 2024 In Progress, see Denning/Fairbanks Planting Plan
Identify locations and construct one pilot bio-swale Seeley/Nye December 2024 Not Started 
Evaluate  park spaces that may be underutilized under current use and
identify potential alternatives Seeley/Daus October 2024 Not Started 
Develop conceptual plan for improvements to HBP and adjacent
stormwater property Seeley April 2024 Completed
Work in conjunction with Public Works on design completion for S
Denning trail connecting 7 Oaks and Mead Botanical Gardens Seeley/Nye December 2024 In Progress

Operational 
Action Lead Completion by Status
Annual review of all operational policies and staff manuals of each of
the 12 divisions Seeley/Daus/McCosker September 2024 In Progress
Update agency succession plan Seeley/Daus September 2024 In Progress
Provide customer service training to all front line staff McCosker/Clarke August 2024 In Progress
Provide first aid and cpr trainignn to all staff Daus May 2024 Completed
Develop scope for Master Plan solicitation Seeley August 2024 Not Started 
Upgrade Thorguard Lightning Detection system McCosker July 2024 Completed
Conduct annual review of all CAPRA accredidation documents and
processes Seeley/Daus/McCosker September 2024 In Progress
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