
Winter Pines Golf Course 
Advisory Board 

Regular Meeting Minutes 
April 8, 2024 at 8:00 AM 
City Hall Commission Chambers 

401 S. Park Avenue 
Present 
Sidney Cash, David Webster, Nancy Freeman, Sean Connolly, Justin Ingram, 
Marc Reicher

Absent 
Paul W. Smith Jr. 

Staff Present 
Director Jason Seeley, Operations Manager Gregg Pascale, Recreation 
Coordinator Laura Halsey 

1. Call to Order

2. Consent Agenda
a. Approve the minutes of March 11, 2024

Motion made by Nancy Freeman, seconded by Sid Cash, to approve the 
March 11, 2024, minutes. Motion passes 6-0. 

3. Public Comments (for items not on the agenda): Three minutes allowed
for each speaker
No public comment

4. Action Items

5. Non-Action Items
a. Review YTD Revenue and Cost Analysis

Parks & Recreation Director, Jason Seeley, reviewed the WP9 budget through March 
31, 2024. The course is at $638k, approximately 54% of the FY23/24 budget, while 
general operations & chemicals have outpaced the budget due to funding budgeted 
within the contracted service line. The board suggested breaking out the irrigation 
numbers into its own line item since discussion of hiring an irrigation specialist has 
been on the table. 
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Operations are running around 62%, with alcohol and merchandise outpacing the 
budget. However, additional revenues offset the additional funding/expenditures. Staff 
believes expenditures will remain within budget, or within 5% of the budgeted 
amount.  

YTD revenue is $638k and projected revenues are $1.2M which is similar to last year 
with expenditures around $1.06M. Staff believe the course will show a full cost recovery 
with approximately $140k in profit. The board asked if staff makes the decision on 
pricing at the golf course and Mr. Pascale stated for any significant changes, staff 
would bring them before the board. In particular, the inquiry referred to alcohol pricing 
& sales.  

Mr. Seeley presented a similar overview for the WP18 stating the revenue to date is at 
$952k, which is  approximately 54% of the FY23/24 budget, pointing out that although 
overtime wages has outpaced the budget, regular and part-time hours is below budget 
so they balance out. 

The board commented on the condition of the tee boxes and feels they are in the same 
shape as when the city purchased the course. The board is also concerned with the 
process of replacing the holes and they feel whoever's installing the new holes is not 
doing them properly. The putting green next to the clubhouse is also in disrepair and is 
not showing improvement from six months ago. Mr. Seeley stated the tee boxes have 
been overseeded and should show improvements soon. The board expressed concern 
with Brightview's progress to this point. the board would like staff to address the 
consultant and their work to be addressed, however, the board stated city staff works 
really hard and they are visible onsite all the time.  

The board inquired about a maintenance staff for both courses, Mr. Seeley reminded 
the board that the city is not structured nor has it budgeted for a maintenance staff. 
The board stated perhaps they were focused too much on the firepits and ambiance, 
and now need to turn their attention to the actual course.The board would like to have 
a master plan put in place and Mr. Reicher reiterated that the board and staff should 
turn their focus to improving the greens and the course itself. Mr. Pascale will ride the 
course with staff and take inventory of where improvements need to be made so they 
can be prioritized and completed.  

Mr. Seeley circled back to the overview stating WP18 expenditures are approximately 
$736k with projected revenue estimated to be $1.32M. Revenue is approximately 
$952k. A conservative projection is $1.8M, optimistic $1.9M with current debt service at 
approximately $500k.  
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b. Winter Park HS Golf Team - Fees when using the course for non
team activites

Mr. Seeley would like to discuss the potential fee adjustments and or fee waivers for 
WPHS golfers and if the board would be in favor of allowing them to use the course 
outside their formal team practices. Board inquired how many golfers there are, and 
Mr. Pascale informed them there are about ten golfers. He believes they have built a 
good relationship with the golfers and the coaches, but is concerned with the effect it 
may have when people are waiting for the ranges, and have reserved them, yet the 
WPHS golfers are using them. Staff would like to keep the focus on tees and green 
boxes but the board is concerned about the WPHS golfers taking up a revenue-making 
stall. Suggestions were made to have the WPHS golfers rotate on one stall or have 
them use the back of the range. An inquiry was made about the possibility of having 
the school agree to a small capital improvement of adding an area for just the WPHS 
golfers to use. the consensus is to have the WPHS golfers check-in with staff for 
availability before heading to the stall. 

6. Staff Updates
a. Maintenance and Project Update

Mr. Pascale reviewed some of the upcoming items and items in progress, which 
included new directional signs on S. Ranger Blvd, new signage on 436, a review of the 
F&B program, new service window at turn for Bonfire, replacing granite tee markers, 
etc.  
Completed items consist of parking lot resurfacing & striping, 50 pine trees planted on 
hole #3, new landscape bed on green of hold #8, new entrance sign, concrete pad for 
water cooler on hole #3, hole #9 green's new landscape & rocks at pond's edge, 
landscape lighting outside of patio, outside televisions, added menu & phone number 
pop-up for Bonfire on GPS at hole #8, and 5 ligustrum trees have been removed on the 
left side of green at hole #4. 

The board would like the televisions to be set on golf-themed activities. 
Mrs. Freeman would like to suggest there be more than one staff member during the 
lunch hour at Bonfire's. She also pointed out that there was only one bartender on 
staff, causing customers to wait for drinks.  

7. Board Comments
Mrs. Freeman does share their concern about the greens but feels the overall look of 
the course is good, the play-pace is great. 

Mr. Pascale stated Doug is really focused on leveling the area outside the artificial turf 
and making it look better. 
The board feels that now is the time to get the seed down, as this is the time it will 
grow. 

Mr. Pascale stated the instructors have been added to the website along with their 
contact information and prices.
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Mr. Ingram inquired about the email request from Nicholas Otero. Mr. Seeley is aware 
and has forwarded the information to Mr. Pascale for review. Mr. Ingram does have a 
vision of the back range becoming a training academy and feels it could have a 
positive impact on revenue.  

Mr. Connolly feels bringing Rollins into the conversation would also be beneficial. The 
Rollins AD has expressed interest in using the course more often.  

Mr. Ingram proposed having the three organizations work together to create a space  
and an opportunity for them to have use of the course for their teams to practice.  

8. Upcoming Agenda Items

9. Adjournment

Meeting adjourned at 9:18am

Approved by the board 
/s/ Laura Halsey, Recreation Coordinator 




