City Commission
Strategic Planning
Session

Agenda

June 27, 2024 @ 8:00 AM
Winter Park Events Center
1051 W. Morse Boulevard

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.
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https://cityofwinterpark.org/government/meetings/
tel:407-599-3277

agenda estimated time

1. Meeting Called to Order
2. Discussion Item (s)
a. Strategic Planning Agenda

3. Adjournment
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City of Winter Park City Commission
Strategic Planning Agenda
Winter Park Events Center 2" Floor Meeting Room
8:00 a.m. to 4:30 p.m.
June 27, 2024

I. Develop ground rules for discussion
Il.  Discussion of informal survey results
[ll.  Review and confirm vision statement
IV.  Discussion Items from list below (as ranked by the City Commission)
V. Lunch 12:15 p.m. to 1:00 p.m.
VI.  Future Proofing exercise - What challenges/changes beyond our control will
the city face in the next 5 — 20 years?
VIl.  Remainder of discussion Items from list below
VIIl.  Wrap up — Major takeaways

Discussion Items as Ranked by the City Commission

a) Infrastructure

b) Parks Upkeep, expanding parks

c) Aloma Avenue Revitalization

d) Aligning Transportation Master Plan with MPO
e) Unfunded State Appropriations

f) West Fairbanks quadrant revitalization

g) Enhancing electric Service to non WP Customers
h) Statistically valid citizen survey

i) Develop Strategic Land Acquisition List

j) Incentives for residents

k) Refresh of Park Avenue with one-way traffic and angle parking
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