Winter Pines Golf Course
Advisory Board

Regular Meeting Minutes

November 13, 2023 at 8:00 AM

City Hall Commission Chambers
401 S. Park Avenue

Present

Justin Ingram, Marc Reicher, Nancy Freeman, Paul W. Smith Jr., Sean Connolly,
David Webster

Absent
Sidney Cash

Staff Present
Director Jason Seeley, Assistant Directors Cathleen Daus and Mike McCosker,
Operations Manager Gregg Pascale, Recreation Coordinator Laura Halsey

1. Call to Order
2. Consent Agenda

a. Approve the minutes of the October 9, 2023 meeting
Motion made by Nancy Freeman to approve the agenda; seconded by Sean
Connolly. Motion carried unanimously with a 5-0 vote.
3. Public Comments (for items not on the agenda): Three minutes allowed
for each speaker
None present
4. Action Items

5. Non-Action Items

a. Winter Park Pines Maintenance

Mr. Seeley, Director of Parks & Recreation, provided updates on the Golf Course
Maintenance position and schedule for the interim. Staff will work with a consultant to
develop job duties and deliverables for a six-month period. The Board inquired what
salary was posted for the position and what the consultant would provide for WP9.
Staff informed the Board that the starting salary for a superintendent position is $58k.
The Board inquired if the salary could be increased if the position was responsible for
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both courses. Staff believes it could go up to $80k+. The Board believes that there is a
significant difference between a Class A Superintendent and a Class B Superintendent,
and to employ a Class A person would require a higher salary.

b. Winter Park Golf Course (WP9) booking process

Mr. Pascale, Golf Course Manager, updated the Board on the booking process stating it
has been well-received and enjoyed by members. The process exposed short-comings
in the original booking protocol. The portal allows members to book seven days in
advance, but with the portal opening at midnight, it has caused frustration with some
groups. The staff recommends opening the portal at 6:00 a.m. to help alleviate the
issue and because the Pro Shop opens at 7:00 am. Mr. Webster stated the last few
Saturdays have not been busy. Staff will review tee-time sheets to determine if there
was a demand or a no-show issue.

6. Staff Updates

a. Golf Course Financials

Mr. Pascale discussed the rate changes for the courses and stated Winter Park still has
one of the most competitive rates in the area.

b. Upcoming Meeting Items

Mr. Seeley updated the Board on meetings with Mr. Rhebb and requested that one
Board member be designated as the primary representative to meet with Mr. Rhebb
and staff. Staff requested Mr. Rhebb provides a quote and meets with staff onsite at
the course, and possibly attend an upcoming meeting to present to the Board. Mr.
Ingram suggested appointing Mr. Connolly as the primary representative with two other
board members as alternates. Should Mr. Rhebb not be available to present at an
upcoming meeting, Mr. Seeley will ask him to provide a report for staff to review with
the Board.

Mr. Seeley informed the Board that he would have Paul present to discuss the Food &
Beverage portion of the course. They are entertaining the idea of hosting a Happy Hour
from 5 - 7pm and an Italian-themed night, but it is not designed to run as a full
restaurant. The board requested a business plan be prepared and presented to the
board. The space looks great but the board is concerned it is not being utilized. They
would like it to be advertised to the public more to help justify the costs and suggested
advertising on the GPS units on the golf carts. Another suggestion was reaching out to
the neighborhood association to bring awareness of the restaurant. They would like to
see efforts elongating the time customers spend in the restaurant. Mr. Connolly also
commented on visitors that do not play a round of golf but come to drive balls only,
and then head straight to their car. He feels the staff needs to capture those visitors -
perhaps get them to visit the restaurant, play a round of golf, etc. The goal is to create
awareness and build a customer base.

7. Board Comments
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Ms. Freeman stated the putting green at WP Pines was looking a little rough and asked
that staff look into it.

8. Upcoming Agenda Items

9. Adjournment

The meeting adjourned at 9:27 a.m.

Approved by the board 12/11/23
/s/ Laura Halsey, Recreation Coordinator



