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\'SJ;\\ Advisory Board Work Session

Agenda
May 22, 2023 @ 8:00 am

Commission Chamber
401 Park Ave South
Winter Park, FL 32789

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.
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agenda time

1. Call to Order

2. Discussion Item(s)

a. Discussion on Future Course Work 1 hour
Light
e Focus on quality of existing course; no major changes to
course layout or amenities; solidify course infrastructure and
enhance existing features
Medium
® Focus on infrastructure while also making moderate
changes to course layout or amenities; potential changes to
current layout and features; potential green enhancement,
modification of current hold layout and range
Heavy
e Focus on infrastructure while also making significant change
to course layout or amenities; potential changes to number
of holes away from current 18; additional amenities added
such as a training facility

3. Adjourn
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item type Discussion Item(s) meeting date May 22, 2023
prepared by Kesha Thompson approved by
board approval

strategic objective

subject
Discussion on Future Course Work

item list
Light
e Focus on quality of existing course; no major changes to course layout or amenities;
solidify course infrastructure and enhance existing features
Medium
e Focus on infrastructure while also making moderate changes to course layout or
amenities; potential changes to current layout and features; potential green
enhancement, modification of current hold layout and range
Heavy
e Focus on infrastructure while also making significant change to course layout or
amenities; potential changes to number of holes away from current 18; additional
amenities added such as a training facility

motion / recommendation
background
alternatives / other considerations

fiscal impact



