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Historic Preservation Board 
Regular Meeting   

 

Agenda   
November 8, 2023 @ 9:00 AM   
City Hall Commission Chambers 
401 S. Park Avenue   

 

welcome 
Agendas and all backup material supporting each agenda item are accessible via the city's 
website at cityofwinterpark.org/meetings/ and include virtual meeting instructions. 
 
assistance & appeals 
Persons with disabilities needing assistance to participate in any of these proceedings should 
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting. 
 
“If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.” (F.S. 286.0105). 
 
please note 
Times are projected and subject to change. 
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agenda  estimated time 

Historic Preservation Board – Wednesday, November 8, 2023   2 

 

1. Call to Order 

2. Consent Agenda 

 a. Approve the minutes of October 11, 2023. 1 minute 

3. Public Comments (for items not on the agenda): Three minutes allowed for 
each speaker 

4. Public Hearings (Public participation and comment on these matters must be 
in person.) 

 a. Request of Jacob Johnson: to restore the existing home and cottage 
at 1057 Minnesota Avenue and to build two new single family homes 
on this R-3 property. 

30 minutes 

5. Action Items 

6. Non-Action Items 

 a. Preliminary discussion of 151 Stirling Avenue. 30 minutes 

7. Staff Updates 

8. Board Comments 

9. Upcoming Agenda Items 

10. Adjournment 
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Historic Preservation 
Board   agenda item   

 

item type 
Consent Agenda  

meeting date 
November 8, 2023  

prepared by  approved by 
 

 

subject 
Approve the minutes of October 11, 2023. 
 

motion | recommendation 
 
 

background 
 
 

strategic objectives 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Draft Historic Preservation Board Meeting Minutes October 11, 2023 
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Historic Preservation Board
Regular Meeting Minutes

October 11, 2023 at 9:00 AM
City Hall Commission Chambers

401 S. Park Avenue

Present
Aimee Spencer, John Skolfield, Wade Miller, Kelsey Wolfe, Lee Rambeau, and Lucy 
Boudet. Staff: Director of Planning & Zoning Jeff Briggs; Planner I Corinna Lundgren; 
and Recording Secretary Mary Bush.

Absent
Drew Henner
 

1. Call to Order

Chairman Miller called the meeting to order at 9:03 a.m.

2. Consent Agenda

a. Approve the minutes of August 9, 2023.

Motion made by John Skolfield, seconded by N. Lee Rambeau to approve the 
August 9, 2023 meeting minutes.

The motion carried unanimously by a 6-0 vote. (Drew Henner was absent from 
the meeting.)

3. Public Comments (for items not on the agenda): Three minutes allowed 
for each speaker

No one from the public wished to speak. The public hearing was closed.

4. Public Hearings (Public participation and comment on these matters 
must be in person.)

a. Request to designate 1390 Indiana Avenue

Mr. Briggs provided a summary of the item. He gave a brief background on the 
applicant’s purchase of the property over 25 years ago and noted that the applicant had 
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Regular Meeting of the Historic Preservation Board
October 11, 2023
Page 2 of 4

agreed to designate the home so that it could be preserved. He also noted that it lacks 
any distinctive architectural styling and is just a simple wood-siding house built in 1925. 

The Board shared their thoughts on the item. They expressed favor of the small 
size and simple details of the home and preserving its history. The Board asked if there 
had been any improvements to the property since it had been built in 1925. Mr. Briggs 
responded that the original builders had only made improvements inside of the 
property.

Motion made by Aimee Spencer, seconded by Lucy Boudet to approve the 
request to designate 1390 Indiana Avenue to the Winter Park Register of Historic 
Places.

The motion carried unanimously by a 6-0 vote. (Drew Henner was absent from 
the meeting.)

5. Action Items

a. Discuss/Approve Window Design Standards

Mr. Briggs provided a summary of the item. He expressed that he needed the 
Board's assistance with creating design guidelines for window replacements for the City 
of Winter Park. He indicated that the College Quarter design guidelines are light on 
details. He then reviewed with the Board some of the West Palm Beach design 
standards for window replacements or replicas, which the Board had previously asked 
him to reference. He noted that he wanted to get Board feedback on what language 
they thought was missing from the guidelines. He informed the Board that he would 
then put everything together as an action item on next month's Historic Preservation 
Board’s meeting agenda.

Discussion ensued with the Board. The Board expressed several points they 
wanted covered by the guidelines, which included the shape of window panes, 
requiring like for like with existing home window replacements, specifications for 
replicating double hung windows, dictating window replacement design options for 
homes in historic districts, requiring photos and detailed drawings with called out 
design details provided to the Board for proposed replacement windows, and 
specifications on profiles and cladding. 

The Board then inquired about the following:
• if staff had reached out to any planners in other municipalities regarding their 

specific design standards,
• if a list could be provided of companies that currently make historical 

windows,
• if guidelines could also be created for door replacements, 
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Regular Meeting of the Historic Preservation Board
October 11, 2023
Page 3 of 4

• and creating guidelines on what should just be repaired rather than replaced.

Mr. Briggs indicated to the Board that he would like to avoid staff having to go 
out and assess windows for compliance with the guidelines.

Brief discussion ensued with the Board. Mr. Briggs then indicated that staff would 
work on more details for the guidelines and then bring it back to the Board for 
consideration.

6. Non-Action Items

7. Staff Updates

Mr. Briggs provided an update on the historical landmark signs. He noted that 
the process is being continued with the Freight Depot Building and the Women's Club 
markers currently in production. He added that it takes about five to seven months for 
the markers to be completed and delivered. He also added that a marker for Dinky 
Dock park had just been ordered and markers for Orwin Manor and the Winter Park 
Christian Church are in the works.

Vice-Chair Spencer expressed a desire for All Saints Episcopal Church to have a 
marker.

Ms. Boudet asked if the Alabama Condominiums had a marker and inquired 
about the signs for a walking or driving tour of the City.

Mr. Briggs noted that a lot of positive public comments had been received 
regarding the historical markers being placed around the City. He then presented to the 
Board a sign mockup for an entry sign to Winter Park to be placed on Park Avenue. He 
added that the sign had already been budgeted from the Community Redevelopment 
Agency (CRA) fund for $200,000. 

Chairman Miller expressed that he hopes the markers will set a precedent for the 
placement of more markers throughout the City in the future.

8. Board Comments

9. Upcoming Agenda Items

10. Adjournment

The meeting adjourned at 10:01 a.m.
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Regular Meeting of the Historic Preservation Board
October 11, 2023
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ATTEST:

/s/ Recording Secretary Mary Bush
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Historic Preservation 
Board   agenda item   

 

item type 
Public Hearings (Public participation and comment 
on these matters must be in person.)  

meeting date 
November 8, 2023  

prepared by 
Jeffrey Briggs, Director of Planning and Zoning 

approved by 
Jeffrey Briggs, Director of Planning and 
Zoning  

 

subject 
Request of Jacob Johnson: to restore the existing home and cottage at 1057 Minnesota 
Avenue and to build two new single family homes on this R-3 property. 
 

motion | recommendation 
Staff recommendation is for approval. 
 

background 
On February 12, 2020, the Historic Preservation Board recommended designation of the 
existing Bungalow home and Bungalow rear cottage at 1057 Minnesota Avenue, and gave 
Preliminary Approval for the construction of two new homes on the vacant western portion of 
this property, subject to review of the final plans for architectural consistency.  The City 
Commission subsequently approved the Resolution designating the property. On August 13, 
2020, the Historic Preservation Board provided approval for the final plans. 
 
This was a good outcome because the property at 1057 Minnesota Avenue consists of two 
platted lots that are zoned R-3 comprising 13,650 square feet of land.  Under the R-3 zoning, 
a total of four living units could be built on this site.  In most cases, a developer would 
demolish the existing structures and build 3-4 new townhouses (depending upon the living 
area desired) similar to many of the other R-3 properties in the surrounding area.   
However, the owner, Jacob Johnson, desired to preserve the existing buildings provided they 
could still reach the same four units of development.  The existing structures are a nice 
Bungalow style home of 1,347 square feet in size on the Minnesota Avenue frontage and to 
the rear a small accessory Bungalow cottage of 934 square feet in size.  These structures were 
built in 1920 and are certainly worthy of preservation and placement on the Winter Park 
Register of Historic Places. 
 
Overall Development Program     
The original architect, Tom Price was valuable at that time for providing some concept and 
detail sketches.  However, Tom has since retired and it was discovered that some of the 
dimensions shown did not match what actually exists once surveyed.  As a result, the plans 
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have been redrawn and are being resubmitted.   As indicated, the plans are to restore the 
existing one-story Bungalow-style home at 1057 Minnesota Avenue and the accessory cottage 
to the rear of Miles Avenue.  These would remain “as-is” with interior remodeling but no 
changes proposed to the exterior facades.  
  
On the vacant land to the west, the plan remains to build two new 2-story single family homes 
on this R-3 property fronting Minnesota and Miles Avenues.  As an R-3 property, a total of four 
dwelling units are permitted. However, due to the overall parcel size (less than 15,000 sq.ft.) 
the floor area ratio is limited to the maximum of 55% allowed in the R-2 zoning. This then 
allows another 5,200 sq. ft. of new construction in addition to the existing structures. 
 
The original proposal was to use all of that available square footage to build two new 2-story 
homes of about 3,100 sq. ft. in size on the Minnesota Avenue frontage and the second new 2-
story home of about 2,100 sq. ft. in size on the Miles Avenue frontage. Now the sizes are 
3,046 sq. ft. and 1,204 sq. ft. Thus, the previously approved 5,200 sq. ft. of total home 
construction was approved and now it has been downsized to 4,250 sq. ft. or 950 less. 
 
Zoning Conformance and Variances Requested 
Under the R-3/R-2 zoning, one could build a two-unit building (duplex) on each of the two 
original 50 foot platted lots.  In essence, the applicant is keeping the existing buildings (2 
units) on the eastern lot and the new construction (2 units) is occurring on the western 50-
foot lot.  Setbacks are then based on the 50 foot lot standards versus a 100 foot lot width. 
 The overall building size (FAR) of 55% conforms to the Code, as does the 65% impervious 
coverage shown. 
 
The staff and HPB were never concerned about the setbacks to the interior lot lines between 
the homes now under common ownership.  The focus was predominately on any variances to 
the exterior lot lines.   
 
The new larger home on the Minnesota/Miles corner is two-stories at 3,046 total square feet 
with a 558 sf two-car garage. The R-3 front setback on Minnesota Avenue is 25 feet and the 
applicant was approved for a variance of 22 feet for that home.  They are now asking for 20 
feet. Open front porches may intrude 5 feet into the front setback and the applicant was 
granted the porch to be 7 feet into the front setback. Now the front porch is 6 feet.  The total 
change is 1 foot closer to Minnesota Avenue, which the Staff agrees. The secondary street 
side setback to Miles Avenue is 15 feet and the proposed home is shown at 17 feet with the 
garage portion at 20 feet so no variance is requested.  The reshaping of the house stems from 
saving the 16-inch oak tree in the rear and the 26-inch oak tree on the street frontage.  Those 
trees were not shown in accurate locations on the original plans. 
 
The new smaller home on Miles Avenue is two-story 1,204 sf in total size located at the 
required 15-foot street front setback with an open porch shown at a 10 foot setback which 
meet the Code so there are no variances to the exterior lot lines, just ones to the interior lot 
lines.   
 
Staff Recommendation 
Almost every other buyer would have torn down these existing structures and built 3-4 new 
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townhouse structures.  The City gained the historical designation and preservation of a very 
nice Bungalow home and cottage in 1920.  The variances shown are consistent with what was 
previously granted by the Historic Preservation Board and are supported by staff.  In terms of 
architectural detail and authenticity, staff defers to the HPB.   
 

strategic objectives 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Map of 1057 Minnesota 
2. Picture of overall site 1057 Minnesota 
3. Front View 1057 Minnesota 
4. West side view of 1057 Home 
5. Western view of yard and home 
6. Overall Site Plan_3 Lots with existing building on Lot A 
7. Lot B_site plan and elevations 
8. Lot C_ site plan and elevations 
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Historic Preservation 
Board   agenda item   

 

item type 
Non-Action Items  

meeting date 
November 8, 2023  

prepared by 
Jeffrey Briggs, Director of Planning and Zoning 

approved by 
Jeffrey Briggs, Director of Planning and 
Zoning  

 

subject 
Preliminary discussion of 151 Stirling Avenue. 
 

motion | recommendation 
Provide design directions for the applicants. 
 

background 
At your August 9, 2023 HPB meeting, plans were presented by Dawn and Tim Cross (owners), 
who purchased the 151 Stirling Avenue property in March 2022 to demolish the existing home 
and rebuild a new two-story Mediterranean-styled home, on this property within the Virginia 
Heights, East historic district. There were four variances requested.  The Historic Preservation 
Board declined to approve those plans. The HPB provided design guidance and asked the 
designers to revise the plans and resubmit for a preliminary (non-action) discussion.  That is 
the purpose of this agenda item.   
 
The historic assessment survey that was done in 2008, when the Virginia Heights, East historic 
district was created, deemed the existing home built in 1960 to be “non-contributing” to the 
historic district. When a structure is deemed “non-contributing”, the threshold to be able to 
demolish and rebuild if the replacement structure is compatible architecturally and in scale and 
character with homes/styles from the period of development of the Virginia Heights, East 
historic district in the 1920’s-1950’s.  
    
Home Plan Changes: 
Attached are the revised drawings for 151 Stirling Avenue.  In summary, the home has been 
reduced in size to try to meet the scale of the neighborhood.  The designers are hopeful that 
these changes are more in line with what the East Virginia Heights historic district would like 
to see and that they can find a pathway forward for the Cross family to rebuild on this site. 
 The changes, as emailed by the applicants, are: 
 
Living SF reduction from 4289 to 3334 SF.  (Reduction of 23% or 955 SF) 
 
Gross SF reduction from 4979 to 4378 SF.  (Reduction of 13% or 601 SF) 

Page 24 of 33



 
Impervious surface reduction from 4936 to 4107 SF.  (Reduction of 17% of 829 SF) 
 
Increased side setback on College Point from 9’9' in two places to 12'8" and 13'7" 
 
Reduced overall building height from 30'7" down to 26'11".  Achieved through interior ceiling 
height reductions to 9'4" on first floor and 8' bearing on second floor, as well as going to a 16" 
floor system 
 
Elimination of rooms, reconfiguration of other rooms and a reduction in FAR from max 40% to 
34.8%. 
 
Variances Requested 
There are setback variances requested as part of this resubmittal, which are: 
 
1) a front setback variance to Stirling Avenue for the proposed garage on the Stirling Avenue 
street side of 27 feet in lieu of the required 31 feet and for the first floor of the house at 29 ft 
- 9 inches in lieu of the required 31 feet. 
 
2) a setback variance for the interior (east) side of the rear of the garage of zero (0 ft) to the 
neighbor’s property line in lieu of the required 10-foot one-story setback required. 
 
3) a secondary street side setback variance to the College Point street side setback of 13 ft – 7 
inches for the first and second floors of the house in lieu of the required 15 feet, and for the 
one-story sun room of 12 ft – 8 inches in lieu of the required 15 feet. 
 
4) a setback variance at the northern corner of the property for a six-foot wall in lieu of the 
maximum three-foot wall height allowable.       
 

strategic objectives 
 
 

alternatives | other considerations 
 
 

fiscal impact 
 
 

attachments 
1. Map, aerials and site pictures 
2. 151 Stirling Plans_Nov. 2023 
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COVERED ENTRY 24 S.F.

AREA CALCULATIONS

LOT 11,338 S.F.

FIRST FLOOR LIVING 1,701 S.F.
SECOND FLOOR LIVING 1,633 S.F.

TOTAL LIVING 3,334 S.F.

2-CAR GARAGE/STORAGE 616 S.F.
FRONT ENTRY 24 S.F.
FRONT PORCH (UNCOV'D) 159 S.F.
OUTDOOR LIVING/STOR. 404 S.F.

IMPERVIOUS LOT COVERAGE

SINGLE FAMILY 50%=5,669 S.F.

FIRST FLOOR LIVING 1,701 S.F.
2-CAR GARAGE 616 S.F.
FRONT ENTRY 24 S.F.
FRONT PORCH  (UNCOV'D) 159 S.F.
OUTDOOR LIVING 404 S.F.
WALKWAYS 145 S.F.
DRIVEWAY 458 S.F.
PAVERS: REAR 600 S.F.

TOTAL 4,107 S.F.=
36.2 %

MAXIMUM BUILDING COVERAGE

SINGLE FAMILY 40%=4,535 S.F.

FIRST FLOOR LIVING 1,701 S.F.
2-CAR GARAGE 616 S.F.
FRONT ENTRY 24 S.F.
OUTDOOR LIVING 404 S.F.
FRONT PORCH (UNCOV'D) 159 S.F.

TOTAL 2,904 S.F.=
25.6 %

FLOOR AREA RATIO (F.A.R.)

SINGLE FAMILY 40%=4,535 S.F.

FIRST FLOOR LIVING 1,701 S.F.
SECOND FLOOR LIVING 1,633 S.F.
2-CAR GARAGE 616 S.F.
OUTDOOR LIV. (TO BE EXCLUDED) 404 S.F.
FRONT ENTRY (TO BE EXCLUDED) 24 S.F.

TOTAL 3,950 S.F.=
34.8 %
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