
Winter Pines Golf Course
Advisory Board Regular
Meeting

Agenda
May 16, 2022 @ 8:00 am
Winter Park Community Center
721 W New England Ave
Winter Park, FL 32789

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105). 

please note
Times are projected and subject to change.
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https://cityofwinterpark.org/bpm
tel:4075993277
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/997fb61d85b3beb759030f5999f73bb40.pdf


  agenda time  

1. Call to Order

2. Consent Agenda

 a. Minutes Approval-April 25, 2022  2 minutes

3. Public Comment (for items not on the agenda): Three minutes allowed for each
speaker

4. Action Items

5. Non-Action Items

 a. Membership Fee & Fee Schedule Discussion  25 minutes

 b. Cart GPS Upgrade  10 minutes

6. Staff Updates

 a. Course Naming & Branding
Course Conditions Assessment
Clubhouse and Course Improvements

 35 minutes

7. Board Comments

8. Upcoming Agenda Items

9. Adjournment
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/c28048f1dc6845edb58559882c632cd10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/5f426c0de209fb07280cf496495bf21f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/54addadf7f32eac5c1384853169abc100.pdf


Winter Pines Golf
Course Advisory

Board
agenda item

item type Consent Agenda meeting date May 16, 2022

prepared by Kesha Thompson approved by

board approval

strategic objective

subject
Minutes Approval-April 25, 2022

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
0425.22 Minutes.pdf

3

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1379911/0425.22_Minutes.pdf


 

Winter Pines Golf Advisory Board 
 Minutes 

April 25, 2022 at 8:00 a.m. 

Winter Park Community Center | Elm Room 
721 W New England Ave | Winter Park, Florida 

 
Present 

David Webster, Justin Ingram, Marc Reicher, Nancy Freeman, Paul Smith, Sean Connolly, Sid Cash Jr. 

(1) Call to Order 

Meeting was called to order at 8:00am by Parks & Recreation Director Jason Seeley 

After board member introductions, a motion made by Nancy Freeman to nominate Mark Reicher as Chair 
and Justin Ingram as Vice Chair; seconded by Paul Smith.  Motion carried unanimously.  

(2) Consent Agenda 
(3) Staff Updates 

• Staff provided the board with updates on the process of obtaining the course and the plan for 
staffing, and operation of the course.  4/30-5/13 the course will be closed to provide some minor 
renovations to the club house, and course upkeep. There is a current plan to obtain 65 lithium 
battery carts, to replace the current carts 

• Staff provided a suggested time table of items of importance.  After naming, and rebranding 
discussion, the board agreed to keep the name Winter Park Pines with some rebranding of the logo, 
and advertising. Board members suggested staff research cost for possible rebranding from a third-
party marketing company 

• Bear & Peacock was awarded the contract to provide the food and beverage at the course.  A 
beverage cart will be provided Chairman Reicher suggested another look into the licenses that are 
held by Bear & Peacock 

• Membership, fee schedule, connectivity to the WP9, and tee times, are some of the topics of high 
priority to work through during the upcoming months.  Staff will provide a tentative budget with 
fixed cost to determine the fee schedule 

• The board has requested some fixed cost prior to determining fees and prices. Still will provide 
comparison on fee analysis, turf conditions/maintenance with Ventura, Rio, Dubsdread, WP9 and 
Casselberry.  Staff will also look into a turf consultant.  

• Board members would like to discuss or encourage the estimated/expected time of play, and 
possibly looking into activating the GPS screen    
 

 (6) Action Items 

1. Meeting Day & Time Selection 

a. After discussion, the board decided to set the permanent meeting date to the second 

Monday of the month at 8:00am 

(4) Adjournment 
Meeting was adjourned by Chairman Reicher at 9:33am 
 
Minutes approved the board on 05/16/2022 
/s/ Recording Secretary Kesha Thompson 
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Winter Pines Golf
Course Advisory

Board
agenda item

item type Non-Action Items meeting date May 16, 2022

prepared by Kesha Thompson approved by

board approval

strategic objective

subject
Membership Fee & Fee Schedule Discussion 

motion / recommendation

background

alternatives / other considerations

fiscal impact

5



Winter Pines Golf
Course Advisory

Board
agenda item

item type Non-Action Items meeting date May 16, 2022

prepared by Kesha Thompson approved by

board approval

strategic objective

subject
Cart GPS Upgrade

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Winter Pines Golf
Course Advisory

Board
agenda item

item type Staff Updates meeting date May 16, 2022

prepared by Kesha Thompson approved by

board approval

strategic objective

subject
Course Naming & Branding
Course Conditions Assessment
Clubhouse and Course Improvements

motion / recommendation

background

alternatives / other considerations

fiscal impact
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