
Board of Adjustments Regular
Meeting

Agenda
April 18, 2023 @ 5:00 pm
City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105). 

please note
Times are projected and subject to change.

Board of Adjustments – Tuesday, April 18, 2023
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https://cityofwinterpark.org/bpm
tel:4075993277


  agenda time  

1. Call to Order

2. Consent Agenda

 a. Approval of the March 21, 2023 Meeting Minutes.  1 minute

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Public Hearings
(Public participation and comment on these matters must be in-person.)

 a. BOA-2023-0008. Request of Sean Travis.
For variance approval from Section 58-70(a)(2), to allow a street-
side setback of 13-feet in lieu of the required street-side setback
of 20-feet, in conjunction with the overall improvements to the
existing home located at 2108 Byron Road, zoned R-1A.
 
The applicant's full application and stated hardship are provided
in the "Applicant Energov Submittal" attachment below.

 10 minutes

 b. BOA-2023-0010. Request of Sheila Cichra. 
Staff has requested to continue this item to the May 16th
regular meeting. The request was continued until the May 9th
Lakes and Waterways Board regular meeting. The request
must be heard by the Lakes and Waterways Board prior to
being heard by the Board of Adjustment.

 1 minute

5. Non-Action Items

6. Staff Updates

7. Board Comments

8. Upcoming Agenda Items

9. Adjournment

 

 

 

 

 

 

 

 

 

 

 

 

 

Board of Adjustments – Tuesday, April 18, 2023
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/c7cbf1e0f9e5a60e9d8b38b8a8bd9fb40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/53e40e18d7e52658eef7c45b59b8debc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/22ab64494984fa4c2a1a34f7e04a5e550.pdf


Board of
Adjustments agenda item

item type Consent Agenda meeting date April 18, 2023

prepared by Mary Bush approved by

board approval Completed

strategic objective

subject
Approval of the March 21, 2023 Meeting Minutes.

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
BOA March 21, 2023 Draft Meeting Minutes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1888066/BOA_March_21__2023_Draft_Meeting_Minutes.pdf


 

Board of Adjustments  
Regular Meeting Minutes 

March 21, 2023 at 5:00 p.m. 

City Hall | Commission Chambers 
401 S. Park Ave. | Winter Park, Florida 

 
Present 

Present In-Person: Jason Johnson, Charles Steinberg, Robert Trompke, Michael Clary, and Tom Sims. 
Absent: Cathy Williams and Ann Higbie. Also Present: City Attorney J. Giffin Chumley. Staff: Assistant Director 
of Planning & Zoning Allison McGillis, Planner I Nick Lewis, Planning Technician Aaron Hull, Director of Building 
& Permitting Services Gary Hiatt, and Recording Secretary Mary Bush. 

(1) Call to Order 
Chairman Jason Johnson called the meeting to order at 5:02 p.m. 

(2) Consent Agenda 
Approval of Minutes: 

Motion made by Tom Sims, seconded by Michael Clary to approve the February 21, 2023 meeting minutes.  

Motion carried unanimously with a 5-0 vote. (Cathy Williams and Ann Higbie were not present for the 
meeting.)  

(3) Public Comments (for items not on Agenda) 
No one from the public wished to speak. The public hearing was closed. 

(4) Public Hearings 
• BOA-2023-0004: Request of Sheila Cichra with Streamline Permitting, Inc., on behalf of Rollins College, 

for variance approval from Section 58-87 subsections (c)(2) and (c)(4), to allow a dock length of 45-feet in lieu 
of the maximum dock length of 30-feet and a dock square footage of 2,160 square feet in lieu of the maximum 
dock square footage of 600 square feet, in conjunction with the proposed boat dock to store additional 
sailboats at 1000 Holt Avenue, zoned PQP. 

Mr. Lewis provided the Board a brief summary of the request. He presented to the Board an area map and 
aerial view of the property. He noted that the land development code allows for 600 square feet and 30 square 
feet in maximum dock area and dock length respectively, which is tailored more to single-family homes. He 
also noted that there were three boat docks in the vicinity of the applicant’s property that had previously been 
granted variances for larger boat docks and that the applicant’s property was commercial based rather than 
single-family residential. Mr. Lewis then presented the applicant’s proposed plans for a floating dock, which he 
noted was pretty much an attached separate dock that would be used solely for Rollins College sailboats. He 
went on to briefly review photos of the existing conditions for the dock location. He then discussed the 
variance approval criteria as it related to the request. He noted that Rollins College’s expanding Sailing Club is 
creating more demand for the dock space to store additional sailboats. He indicated that there are currently 16 
sailboats not able to be stored due to maximum room for the current dock space being already filled. Mr. Lewis 
explained that staff did not believe that granting the request would confer any special privilege because Rollins 
College is the only entity of its kind in the city, its demand requires much more room than the residentially 
based code allows, and the fact that it is pretty common practice to have variances for larger boat docks for 
commercial and multi-family properties. 

Staff recommendation was for approval. 
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The Board asked for clarification on the measurements of the floating dock and inquired about the number 
of sailboats in the college’s current fleet and how many sailboats the extra dock would accommodate. It was 
corrected that the dock length request was for 45-feet, not 54-feet. 

The waterfront director of Rollin’s College, David Herbster of 3445 Pinetree Road, Orlando, FL 32804 
addressed the Board. Mr. Herbster confirmed that 18 sailboats made up the college’s fleet but only 16 sailboats 
would be accommodated by the extra dock.  

 Mr. Lewis noted that the Lakes and Waterways Board had approved the Rollins College application for the 
boat dock at their February 14, 2023 regular Board meeting. 

The applicant, Sheila Cichra of 10024 Mason Drive Eustis, FL 32726 addressed the Board. Ms. Cichra spoke 
on the average residential shoreline obstruction compared to the obstruction that would be caused by the 
extra dock. She also spoke on how the extra dock would help the conditions of the lake, which includes 
eliminating dragging of the boats in and out of the water directly across the emergent vegetation and providing 
a break water to reduce wave action behind the dock. She then briefly explained why an additional 15 feet 
beyond code was needed for the dock. 

The Board briefly inquired with the applicant and staff regarding supports to be installed for the boats and 
restrictions on Rollins College’s use of the dock. 

Mr. Herbster addressed the Board and spoke on reasons why he felt the request made sense, which 
included safety, aesthetics, access enhancement, a possible community sailing program, and positive 
environmental impacts. 

The Board inquired with Mr. Herbster as to why the request was to accommodate 16 sailboats and not the 
full 18 sailboats in the college’s current fleet. 

Brief discussion ensued with staff regarding an upcoming ordinance with the City Commission that grants 
variance authority for docks and boat houses to the Lakes and Waterways Board instead of the Board of 
Adjustment.  

No one from the public wished to speak. The public hearing was closed. 

The Board then briefly shared their thoughts on the request. They briefly discussed requiring a formal plan 
for replanting any lost eelgrass, increasing the square footage of the dock to accommodate two more sailboats, 
and the dock possibly being used for social events. The Board was overall in support of the request. 

Motion made by Jason Johnson, seconded by Tom Sims, for variance approval from Section 58-87 
subsections (c)(2) and (c)(4), to allow a dock length of 45-feet in lieu of the maximum dock length of 30-
feet and a dock square footage of 2,160 square feet in lieu of the maximum dock square footage of 600 
square feet, in conjunction with the proposed boat dock to store additional sailboats at 1000 Holt Avenue, 
zoned PQP with a finding that the variance is justified by the criteria outlined in Section 58-92 of the Code 
of Ordinances of the City of Winter Park; the reasons set forth in the application justify the granting of the 
variance; the variance is the minimum variance that will make possible the reasonable use of the land, 
building, or structure; and the granting of the variance will be in harmony with the general purpose and 
intent of the zoning article of the Land Development Code and not be injurious to the neighborhood or 
otherwise detrimental to the public welfare. 

Motion unanimously approved with a 5-0 vote. (Cathy Williams and Ann Higbie were not present for 
the meeting.) 

• BOA-2023-0005: Request of Guillermo Lopez for variance approval from Section 58-71 subsections 
(j)(1), (j)(2), and (n)(2), to allow a swimming pool setback of 8-feet and a pool deck setback of 4-feet in a 
street-side yard, as well as a wall height of 4-feet in lieu of the maximum 3-foot wall height for street-side 
yards, in conjunction with the proposed swimming pool and wall located at 1410 Arbor Park Drive, zoned R-1A. 

Mr. Lewis provided the Board a brief summary of the request. He presented to the Board an area map and 
aerial view of the property noting that there were only three real sides to the property. He explained that 
there was one regular interior side at the north end of the property and two street sides that meet at the front 
end of the property where Lake Howell Road and Arbor Park Drive connect. He then reviewed the site plan and 
indicated that the proposed residence shown on the site plan had already been approved by the City. Mr. Lewis 
then went on to discuss the variance approval criteria as it related to the request. He noted that because the 
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parcel is a unique, triangular-shaped lot the setbacks create an extremely limited building pad located largely 
towards the northern portion of the property, away from the corner where the street sides meet. He explained 
that the applicant also received approval from the City for access via Arbor Park Drive which resulted in there 
not being enough buildable area left for a swimming pool and deck except for in the front/street-side yard. 
Having the pool and pool deck in the front/street-side yard also requires the variance for the 4-foot variance as 
the Florida Building Code requires a minimum fence/wall of 4-feet to secure a swimming pool. Mr. Lewis 
further explained that staff did not believe that granting the request would confer any special privilege 
because of the lot’s unique shape and location, also functioning as a corner lot, which limits the placement of 
the structure to the north side of the property leaving only the front/street-side frontage to put a swimming 
pool and deck, requiring a four foot wall height. 

Staff recommendation was for approval. 

Mr. Clary asked if the Board could require the applicant to plant a vegetative buffer in the right-of-way 
(ROW) to soften the look of the wall and property line.  

The applicant, Guillermo Lopez of 1410 Arbor Park Drive, Winter Park, FL 32789 addressed the Board. Mr. 
Lopez indicated that he was willing to plant a vegetative barrier on the outside of the fence line to the 
property. 

Mr. Trompke inquired as to what type of wall or fencing the applicant was planning to install, of which the 
applicant replied that it would be a block wall with stucco. 

No one from the public wished to speak. The public hearing was closed. 

The Board then briefly shared their thoughts on the request and were overall in favor of the request with 
the condition that a vegetative buffer was required. Discussion ensued regarding the requirements for the 
vegetative buffer and wall.   

Motion made by Jason Johnson, seconded by Tom Sims, for variance approval from Section 58-71 
subsections (j)(1), (j)(2), and (n)(2), to allow a swimming pool setback of 8-feet and a pool deck setback of 
4-feet in a street-side yard, as well as a wall height of 4-feet in lieu of the maximum 3-foot wall height for 
street-side yards, in conjunction with the proposed swimming pool and wall located at 1410 Arbor Park 
Drive, zoned R-1A with a finding that the variance is justified by the criteria outlined in Section 58-92 of 
the Code of Ordinances of the City of Winter Park; the reasons set forth in the application justify the 
granting of the variance; the variance is the minimum variance that will make possible the reasonable use 
of the land, building, or structure; and the granting of the variance will be in harmony with the general 
purpose and intent of the zoning article of the Land Development Code and not be injurious to the 
neighborhood or otherwise detrimental to the public welfare, and with the following condition: 

• A vegetative buffer be planted along the southern border and a minimum of 50% of the border 
along Lake Howell Road, to be maintained at a height no fewer than four feet and no greater 
than eight feet. 

Motion unanimously approved with a 5-0 vote. (Cathy Williams and Ann Higbie were not present for 
the meeting.) 

Mr. Lewis announced that the City’s Planning Technician, Aaron Hull would be presenting the next hearing 
item and, unfortunately, it would be the first and last time he would present to the Board as he was leaving 
the City to live and work up north in the state of Colorado. 

• BOA-2023-0006: Request of Julie Champion for variance approval from Section 58-71(n)(2) to allow a 
street-side fence height of 5-feet in lieu of the maximum 3-foot height for street-side yards, in conjunction 
with the proposed fence located at 2080 St. George Avenue, zoned R-1A. 

Mr. Hull provided the Board a brief summary of the request. He presented to the Board an area map and 
aerial view of the property. He noted that the applicant had come before the Board for a street-side setback 
variance about two years prior. He also noted that the applicant was requesting a variance to the height of a 
fence that would be placed along Oak Street, which is located along the ROW of the City of Orlando. He added 
that across the street from the property is a pocket park belonging to the City of Orlando, so the only 
residential area near the property is made up of its northern adjacent neighbors. Mr. Hull went on to explain 
that the applicant was proposing a five foot tall black aluminum picket fence around their property enclosing 
the pool for privacy and preventing people from accessing Lake Spier via their property. He also explained that 
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the lot is a 50-foot wide corner lot which is much smaller than the surrounding lakefront lots within the City, 
making the side setbacks more intense and an almost unbuildable building area. He then indicated that the 
applicant’s previous approval of a street-side setback variance resulted in there no longer being room to set 
back the fence to allow for a height greater than three feet, which per code a pool fence or wall must be at 
least four feet in height. 

Staff recommendation was for approval. 

The applicant, Julie Champion of 4097 Anissa Avenue, Orlando, FL 32814 addressed the Board. Ms. 
Champion noted that a vegetative buffer will be placed along the interior fence line to provide privacy to the 
back yard and pool and that the rest of the property line which belongs to the City of Orlando currently has 
vegetation. 

No one from the public wished to speak. The public hearing was closed. 

The Board then briefly shared their thoughts on the request and were overall in support of the request.  

Motion made by Jason Johnson, seconded by Tom Sims, for variance approval from Section 58-71(n)(2) 
to allow a street-side fence height of 5-feet in lieu of the maximum 3-foot height for street-side yards, in 
conjunction with the proposed fence located at 2080 St. George Avenue, zoned R-1A with a finding that 
the variance is justified by the criteria outlined in Section 58-92 of the Code of Ordinances of the City of 
Winter Park; the reasons set forth in the application justify the granting of the variance; the variance is 
the minimum variance that will make possible the reasonable use of the land, building, or structure; and 
the granting of the variance will be in harmony with the general purpose and intent of the zoning article 
of the Land Development Code and not be injurious to the neighborhood or otherwise detrimental to the 
public welfare. 

Motion unanimously approved with a 5-0 vote. (Cathy Williams and Ann Higbie were not present for 
the meeting.) 

• BOA-2023-0007: Request of Michael Scivally, on behalf of the homeowners, Marshall and Susan Harris, 
for variance approval from Section 58-65(f)(8), to allow a 14-foot rear setback in lieu of the required rear 
setback of 25-feet for corner lots, to convert the existing patio into enclosed living space for their single-family 
home at 2924 Rapidan Trail, zoned R-1A. 

Mr. Lewis informed the Board that due to unfortunate circumstances the applicant and owner of the 
property were not able to attend the hearing. He then provided the Board a brief summary of the request and 
noted that it was for an extension of the same request previously heard by the Board in February of 2022. He 
presented to the Board an area map and aerial view of the property. He then indicated that the home is 
located on a corner lot, on a dead-end street, and backs up to a private graveyard. He further indicated that 
the graveyard is zoned R-1A requiring a 25-foot rear setback instead of PR like the other graveyards in the City, 
which require only a 10-foot rear setback.  

Staff recommendation was for approval. 

The Board asked if anything had changed with the request since it was last approved to which Mr. Lewis 
replied that an ordinance change had occurred but did not affect the request.  

No one from the public wished to speak. The public hearing was closed. 

The Board inquired if the applicant needed to be present for the hearing. City Attorney Chumley advised 
the Board that the applicant did not have to be present and the Board could rely upon the application 
information and staff’s recommendation to consider the request. Brief discussion then ensued about the 
progress of a previously mentioned ordinance change recommendation by staff for longer extension periods. 

Motion made by Jason Johnson, seconded by Michael Clary, for extension of the previously approved 
variance from Section 58-65(f)(8), to allow a 14-foot rear setback in lieu of the required rear setback of 
25-feet for corner lots, to convert the existing patio into enclosed living space for their single-family home 
at 2924 Rapidan Trail, zoned R-1A from March 15, 2023 to March 15, 2024. 

Motion unanimously approved with a 5-0 vote. (Cathy Williams and Ann Higbie were not present for 
the meeting.) 
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(5) Non-Action Items 

No non-action items. 

(6) Staff Updates 

No staff updates. 

(7) Board Comments 
No Board comments. 

(8) Upcoming Agenda Items 
No discussion ensued on upcoming agenda items. 

(9) Adjournment 
Meeting adjourned at 6:12 p.m.  

 

/s/ Recording Secretary Mary Bush 
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Board of
Adjustments agenda item

item type Public Hearings
(Public participation and comment on
these matters must be in-person.)

meeting date April 18, 2023

prepared by Nicholas Lewis approved by John Harbilas, Allison McGillis

board approval Completed

strategic objective

subject
BOA-2023-0008. Request of Sean Travis.

item list
For variance approval from Section 58-70(a)(2), to allow a street-side setback of 13-feet in
lieu of the required street-side setback of 20-feet, in conjunction with the overall
improvements to the existing home located at 2108 Byron Road, zoned R-1A.
 
The applicant's full application and stated hardship are provided in the "Applicant
Energov Submittal" attachment below.

motion / recommendation
Staff recommendation is for approval of the variance being requested.

background
The applicants and homeowners, Sean and Stefani Travis, are requesting variance
approval from Section 58-70(a)(2), to allow a street-side setback of 13-feet in lieu of the
required street-side setback of 20-feet, in conjunction with the proposed 131 square-foot
addition as part of the overall improvements to the existing home located at 2108 Byron
Road. The property is zoned R-1A.
 
Initially, the applicants believed that the required rear setback was 25-feet and were
unaware of the shallow lot depth provision (Section 58-70(d)) which allows for lots
between 105-feet and 115-feet to have a 15-foot rear setback to the first-floor. Designing
around the 25-foot setback, it was apparent that any addition to the south side of the lot
would run afoul of the 25-foot setback and the interior side setback of 15-feet. Thus, the
initial request was for three variances including the street-side setback. Once aware of
the short lot depth provision, the applicants were able to redesign most of the proposed
renovations to alleviate the need for variances in the rear setback and interior side
setback.
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The only request that could not be alleviated in the redesign was the addition within the
street-side setback.
 
Variance Review Criteria:
 
Special Conditions and Circumstances
 
For a variance to be granted, special conditions and circumstances must exist that are
peculiar to the land, structure, or building involved and do not apply to other land,
structures, or buildings in the same zoning district.
 
The 131 square-foot, street-side addition is for an office and closet for the primary
bedroom. Because of their relation to the primary bedroom, the proposed is the only
location for this addition without completely renovating the interior of the home.
 
In addition, this parcel is a corner lot with deep rights-of-way in both the front and street-
side yards. The average residential right-of-way within the City is 10-feet. This lot sees a
17-foot right-of-way on both sides. The average rights-of-way for this neighborhood,
including those directly across Byron Road and Lander Road is 15-feet.
 
The applicant's proposal is for a 13-foot setback in lieu of the required 20-foot setback.
Thus, the proposal would have a back-of-curb setback of 30-feet in lieu of 37-feet. This
request also runs parallel with the applicant's existing 6-foot fence and the existing
street-side setback of the neighboring home to the South. 
 
Deprivation of Rights
 
The second requirement for granting a variance is that the literal interpretation of the
provisions of the zoning code would deprive the applicant of the rights commonly
enjoyed by other properties in the same zoning district.
 
Under Section 58-70(a)(2), the required street-side setback for parcels with lot widths
greater than 70-feet is 20-feet. The existing home currently meets this setback at roughly
21-feet. This existing setback leaves no room for any addition to the existing home along
the street-side that would not require a variance. Because of the nature of the addition
being an office and principal closet, which requires close proximity to the principal
bedroom, the street-side setback is the only logical location for such an addition.
 
Actions of the Applicant
 
The special conditions and circumstances must not result from the actions of the
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applicant.
 
The home was constructed in 1957, prior to the applicant's purchase of the property in
2013. The applicants are looking to maintain the single-story nature of the structure and
their renovations are designed around their growing family. As stated, the applicants
revised the plans to achieve the smallest request possible. Any other location for the 131
square-foot addition would require a complete remodel of the interior of the structure.
 
Special Privilege
 
The last requirement necessary to grant a variance request, is that the variance will not
confer on the applicant any special privilege denied by the zoning ordinance to other
lands, structures, or buildings in the same zoning district. No nonconforming use of the
neighboring lands, structures, or buildings in other zoning districts shall be considered
grounds for the issuance of a variance.
 
Because of the nature of the addition, the larger rights-of-way, and the fact that the
proposal is in line with other structures along the street-side yard of the subject property
and the neighbor, staff does not believe that granting this request would confer any
special privilege denied by the zoning ordinance.
 
Summary
 
Staff believes that the applicant meets the four criteria required to grant the requested
variance.

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
2108 Byron Rd - Area Map.pdf
 
ATTACHMENTS:
2108 Byron Rd - Aerial Map.pdf
 
ATTACHMENTS:
2108 Byron Rd - Neighbor Letter Map.pdf
 
ATTACHMENTS:
2108 Byron Rd - Survey.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887704/2108_Byron_Rd_-_Area_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887705/2108_Byron_Rd_-_Aerial_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887706/2108_Byron_Rd_-_Neighbor_Letter_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887707/2108_Byron_Rd_-_Survey.pdf


ATTACHMENTS:

2108 Byron Rd - Marked Site Plan.pdf
 
ATTACHMENTS:
2108 Byron Rd - Applicant Special Conditions Evidence.pdf
 
ATTACHMENTS:
2108 Byron Rd - Applicant Energov Submittal.pdf
 
ATTACHMENTS:
2108 Byron Rd - Neighbor Variance Letters.pdf
 
ATTACHMENTS:
2108 Byron Rd - Plan Set.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887708/2108_Byron_Rd_-_Marked_Site_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887709/2108_Byron_Rd_-_Applicant_Special_Conditions_Evidence.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887710/2108_Byron_Rd_-_Applicant_Energov_Submittal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887711/2108_Byron_Rd_-_Neighbor_Variance_Letters.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1887712/2108_Byron_Rd_-_Plan_Set.pdf


2108 Byron Rd - Area Map

Parcels Orange
4/11/2023, 1:29:16 PM

0 0.07 0.140.035 mi

0 0.1 0.20.05 km

1:3,000

Copyright City of W inter Park, Florida
WebMap

13



2108 Byron Rd - Aerial Map

Parcels Orange
4/11/2023, 1:28:23 PM
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1:750

Copyright City of W inter Park, Florida
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2108 Byron Rd - Neighbor Letter Map

Parcels Orange
4/11/2023, 1:37:58 PM
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1:750
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WebMap
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OUR AC UNIT IS CURRENTLY VISIBLE ON THE SIDE OF THE
PROPERTY. IF THE VARIANCE REQUEST IS APPROVED THE
INTENT IS TO KEEP THE BACKYARD FENCE AT ITS CURRENT
LOCATION BUT EXTEND IT ALL THE WAY TO THE NEW OFFICE
WHICH WILL PUT THE AC UNIT BEHIND THE FENCE AND
MAKE FOR A BETTER NEIGHBORHOOD APPEARANCE.

BACKYARD FENCE WILL BE
EXTENDED TO NEW OFFICE
WALL AND HIDE AC UNIT
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PLAN SNAPSHOT REPORT BOA-2023-0008
FOR CITY OF WINTER PARK

Board of Adjustments 03/20/2023App Date:Project:Plan Type:

Winter ParkBoard of Adjustments/Variance Application NOT AVAILABLEExp Date:District:Work Class:

 0.00Submitted - Online NOT COMPLETEDCompleted:Square Feet:Status:

Description:

Valuation:

Variance request to encroach on corner lot street side setback for master bedroom closet and 

office due to limited space allowed with current code. Request is in line with backdoor neighbors 

current exterior wall. Rear and left side set back have been adjusted per reviews with Winter Park 

Planning.

$0.00 Assigned To: Harbilas, John Approval 

Expire Date:

Parcel: Main302204231603010 Address: 2108 Byron Rd

Winter Park, FL 32792-3143

Main Zone:

Owner

Sean Travis

2108 Byron RD

Winter Park, FL 32792

Home:  (407) 748-3774

Business:  (407) 748-3774

Mobile:  (407) 748-3774

Applicant

Sean Travis

2108 Byron RD

Winter Park, FL 32792

Home:  (407) 748-3774

Business:  (407) 748-3774

Mobile:  (407) 748-3774

Plan Custom Fields

Zoning R1-A Section Sec. 58-65 Subsection (f).(7) Side yard setbacks

Is the property on 

waterfront?

No Is this property on 

historic registry or 

district?

No Describe variance Request variance to 

encroach on corner lot 

street side setback for 

master bedroom closet 

and office. Current 

backyard fence will stay 

in current location but 

extend to new side yard 

expansion to hide AC unit 

which will improve 

aesthetics. Variance 

request to encroach on 

corner lot street side 

setback for master 

bedroom closet and office 

due to limited space 

allowed with current 

code. Request is in line 

with backdoor neighbors 

current exterior wall. Rear 

and left side set back 

have been adjusted per 

reviews with Winter Park 

Planning.

How long have you 

owned the property?

9 years How long have you 

occupied the property?

9 years Special Condition We are on a large corner 

lot which means our 

limitations are greater than 

those of our neighbors. 

We have a huge front 

yard, so when originally 

planning our house we 

had intentions of 

extended out to the front 

quite a bit. The more we 

planned, the farther and 

farther we found our 

setbacks to be, to the 

Page 1 of 3April 11, 2023 21



PLAN SNAPSHOT REPORT (BOA-2023-0008)

point where we can't 

extend our home almost at 

all.

Rights/Priv Huge houses are going up 

all around our area. Small 

homes like ours are being 

torn down and rebuilt by 

contractors and not 

individuals. We don't want 

to destroy our home and 

build a monstrosity 

however we would like to 

expand our footprint 

enough that we can 

continue to live in our 

neighborhood. I fear if we 

do have to move that we 

couldn't find a home that 

suits our needs in Winter 

Park. If we can't expand 

our footprint, we would 

be forced to move from 

our neighborhood leaving 

our wonderful schools 

and neighbors.

Hardship Our home is old and was 

built a long time ago. We 

are raising two young 

children in Winter Park 

and have run out of 

space in our small home. 

Our neighborhood is 

wonderful and we plan 

on staying here forever, 

however we don't have 

space to continue to stay 

here with our growing 

family. I work at 

Brookshire Elementary, 

the school I also attended 

and the school my 

children now attend. We 

really love the city and the 

community and moved 

back to Winter Park with 

the intentions of raising 

our family here. Without 

this variance, we won't 

be able to grow and raise 

our family in this 

neighborhood, the same 

one I grew up in.

Limited Variance We have reviewed 

original site plan with 

Winter Park Planning 

department and have 

adjusted floor plan to 

bring left side and rear 

setback within 

compliance. Right side 

corner lot variance is all 

we are requesting 

currently.

Attachment File Name Added On Added By Attachment Group Notes

2108 Byron - Boundary Survey.pdf 03/20/2023  10:15 Travis, Sean Uploaded via CSS

2108 Byron - Google Earth 

Neighborhood Examples.pdf

03/20/2023  10:15 Travis, Sean Uploaded via CSS

2108 Byron - Neighbor Variance 

Letters.pdf

03/20/2023  10:15 Travis, Sean Uploaded via CSS

2108 Byron - Setback Coverage 

Worksheet.pdf

03/20/2023  10:15 Travis, Sean Uploaded via CSS

2108 Byron - Site Plan.pdf 03/20/2023  10:15 Travis, Sean Uploaded via CSS

Final Plans DSS - 03.17.23 2108 Byron 

Road.pdf

03/20/2023  10:15 Travis, Sean Uploaded via CSS

Signature_Sean_Travis_3/20/2023.jpg 03/20/2023  10:15 Travis, Sean Uploaded via CSS

Invoice No. Amount PaidFee Fee Amount

INV-00034383 $200.00 Residential Variance Application Fee $200.00 

$200.00 $200.00 Total for Invoice INV-00034383

Grand Total for Plan $200.00 $200.00 

Submittal Name Status Received Date Due Date Complete Date Resubmit Completed

ApprovedBoard of Adjustments Review v.1 03/20/2023 03/22/2023 04/11/2023 No Yes

Completed

Date

Due

Date

Assigned 

Date
StatusAssigned UserDepartmentItem Review Name

Zoning Review Building & Permitting 

Services

Lewis, Nick Approved 03/20/2023 03/22/2023 03/20/2023

Page 2 of 3April 11, 2023 22



PLAN SNAPSHOT REPORT (BOA-2023-0008)

Workflow Step / Action Name Action Type Start Date End Date

Review v.1 04/11/2023  11:19

Board of Adjustments Review v.1 Receive Submittal 03/20/2023   0:00 04/11/2023  11:19

Issue Invoice v.1 Generic Action 04/11/2023  11:19

Final Decision v.1

Board of Adjustments Decision v.1 Generic Action

Page 3 of 3April 11, 2023 23
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strategic objective

subject
BOA-2023-0010. Request of Sheila Cichra. 

item list
Staff has requested to continue this item to the May 16th regular meeting. The
request was continued until the May 9th Lakes and Waterways Board regular
meeting. The request must be heard by the Lakes and Waterways Board prior to
being heard by the Board of Adjustment.

motion / recommendation
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alternatives / other considerations

fiscal impact
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