
Board of Adjustments Regular
Meeting

Agenda
May 16, 2023 @ 5:00 pm
City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105). 

please note
Times are projected and subject to change.

Board of Adjustments – Tuesday, May 16, 2023
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https://cityofwinterpark.org/bpm
tel:4075993277


  agenda time  

1. Call to Order

2. Consent Agenda

 a. Approval of the April 18, 2023 Meeting Minutes.  1 minute

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Public Hearings
(Public participation and comment on these matters must be in-person.)

 a. BOA-2023-0010. Request of Sheila Cichra with Streamline
Permitting, Inc.
Request of Sheila Cichra with Streamline Permitting, Inc. for
variance approval from Section 58-87 subsections (c)(2) and (c)(4)
to allow a dock length of 40-feet in lieu of the maximum 30-feet
and a dock area of 640 square feet in lieu of the maximum 600
square feet, in conjunction with the new boathouse located at 926
Palmer Avenue, zoned R-1AAA on Lake Osceola.
 
The applicant's full application and stated hardship are provided
in the "Applicant Energov Submittal" attachment below.

 10 minutes

 b. BOA-2023-0011. Request of Sheila Cichra with Streamline
Permitting, Inc.
Request of Sheila Cichra with Streamline Permitting, Inc. for
variance approval from Section 58-87(c)(5) to allow a flat roof in
lieu of the required pitched roof in conjunction with the
improvements to the existing boathouse located at 1212 N. Park
Avenue, zoned R-1AAA on Lake Maitland.
 
The applicant's full application and stated hardship are provided
in the "Applicant Energov Submittal" attachment below.

 10 minutes

 c. BOA-2023-0012. Request of Sheila Cichra with Streamline
Permitting, Inc.
Request of Sheila Cichra with Streamline Permitting, Inc., on
behalf of Rollins College, for variance approval from Section 58-87
subsections (c)(2) and (c)(4), to allow a dock length of 45-feet in
lieu of the maximum dock length of 30-feet and a dock area of
2,424 square feet in lieu of the maximum dock area of 600 square
feet, in conjunction with the proposed boat dock to store

 10 minutes
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/38cc6bbf0f500ae559219a18ca541f8c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/91c8909f14d9ff01045f488df9791cdb0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/f98d184d68d72e319f553fd120f8017e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/e74868545cb72d15407d73df63fad0d10.pdf


additional sailboats at 1000 Holt Avenue, zoned PQP.
 
The applicant's full application and stated hardship are provided
in the "Applicant Energov Submittal" attachment below.

5. Non-Action Items

6. Staff Updates

 a. Update on dock variance authority and variance extension
ordinances.

 2 minutes

 b. Board Orientation - May 22nd at 6:30pm in the Commission
Chambers

 2 minutes

7. Board Comments

8. Upcoming Agenda Items

9. Adjournment
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/e87dcad8b48191bc3de29a8612090ce40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/fbad2228d10857cc4784fe8d629814410.pdf


Board of
Adjustments agenda item

item type Consent Agenda meeting date May 16, 2023

prepared by Mary Bush approved by

board approval Completed

strategic objective

subject
Approval of the April 18, 2023 Meeting Minutes.

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
BOA April 18, 2023 Draft Meeting Minutes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1940442/BOA_April_18__2023_Draft_Meeting_Minutes.pdf


 

Board of Adjustments  
Regular Meeting Minutes 

April 18, 2023 at 5:00 p.m. 

City Hall | Commission Chambers 
401 S. Park Ave. | Winter Park, Florida 

 
Present 

Present In-Person: Jason Johnson, Charles Steinberg, Robert Trompke, Cathy Williams, Ann Higbie, and 
Tom Sims. Absent: Michael Clary. Also Present: City Attorney Rick Geller. Staff: Assistant Director of Planning & 
Zoning Allison McGillis, Planner I Nick Lewis, Director of Building & Permitting Services Gary Hiatt, Director of 
Public Works and Transportation Charles Ramdatt, and Recording Secretary Mary Bush. 

(1) Call to Order 
Chairman Jason Johnson called the meeting to order at 5:03 p.m. 

(2) Consent Agenda 
Approval of Minutes: 

Motion made by Robert Trompke, seconded by Tom Sims to approve the March 21, 2023 meeting minutes.  

Motion carried unanimously with a 6-0 vote. (Michael Clary was not present for the meeting.)  

(3) Public Comments (for items not on Agenda) 
No one from the public wished to speak. The public hearing was closed. 

(4) Public Hearings 
• BOA-2023-0008: Request of Sean Travis for variance approval from Section 58-70(a)(2), to allow a 

street-side setback of 13-feet in lieu of the required street-side setback of 20-feet, in conjunction with the 
overall improvements to the existing home located at 2108 Byron Road, zoned R-1A. 

Mr. Lewis provided the Board a brief summary of the request. He presented to the Board an area map, 
aerial view, and site plan for the property. He noted that staff received five neighbor letters in approval of the 
request and no letters in opposition. He also noted that the applicant’s original request was for three 
variances; one on the street side, one on the rear side, and one on the interior side because the applicant was 
under the impression that the rear setback was 25 feet. Mr. Lewis explained that the lot is only 105 feet deep, 
which counts towards the city’s short lot depth provision allowing a 15 foot rear setback. He further explained 
that the applicant was able to revise their site plan and meet the rear and interior side setbacks with only a 
needed variance for the street side setback. He added that per code, the required street side setback is 20 
feet and the applicant’s proposed street side setback is 13 feet. Mr. Lewis then briefly spoke on the details for 
the applicant’s floorplan and indicated that the request was in line with the applicant's current fence and the 
attached garage of their neighboring property. He went on to review the applicant’s proposed elevations and 
then discussed the variance approval criteria as it related to the request. He noted that the proposed location 
for the applicant’s addition is the only location for such an addition without completely renovating the interior 
of the home. He added that the existing setback leaves no room for an addition towards the street-side lot line 
without the need for a variance. Mr. Lewis explained that staff did not believe that granting the request would 
confer any special privilege denied by the zoning ordinance. 

Staff recommendation was for approval. 

The Board inquired about a possible variance for a similar corner lot with an addition and if the area had 
been annexed. 
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April 28, 2023 
Page 2 
 

The applicant, Sean Travis of 2108 Byron Road, FL 32792 addressed the Board. Mr. Travis spoke on the 
consensus of the neighborhood being in favor of the request, his family’s history in Winter Park, and brief 
details regarding the design and layout of the project. He also indicated that he wanted to incorporate the city 
staff's analysis and recommendations as part of his argument for establishing the four variance approval 
criteria. 

No one from the public wished to speak. The public hearing was closed. 

The Board then briefly shared their thoughts on the request and were overall in support of it. 

Motion made by Jason Johnson, seconded by Cathy Williams, for variance approval from Section 58-
70(a)(2), to allow a street-side setback of 13-feet in lieu of the required street-side setback of 20-feet, in 
conjunction with the overall improvements to the existing home located at 2108 Byron Road, zoned R-1A 
with a finding that the variance is justified by the criteria outlined in Section 58-92 of the Code of 
Ordinances of the City of Winter Park; the reasons set forth in the application justify the granting of the 
variance; the variance is the minimum variance that will make possible the reasonable use of the land, 
building, or structure; and the granting of the variance will be in harmony with the general purpose and 
intent of the zoning article of the Land Development Code and not be injurious to the neighborhood or 
otherwise detrimental to the public welfare. 

Motion unanimously approved with a 6-0 vote. (Michael Clary was not present for the meeting.) 

• BOA-2023-0010: Request of Sheila Cichra with Streamline Permitting, Inc., for variance approval from 
Section 58-87(c)(2) and (c)(4), to allow a dock length of 40-feet in lieu of the maximum 30-feet dock length 
and an overall dock area of 640 square feet in lieu of the maximum dock area of 600 square feet, in 
conjunction with the proposed boat dock located at 926 Palmer Avenue, zoned R-1AAA. 

Mr. Lewis informed the Board that staff requested to continue the item to the May 16, 2023 Board of 
Adjustment regular meeting. He explained that the request was continued by the Lakes and Waterways Board 
to their May 9, 2023 regular meeting for additional information from the applicant and the request should be 
heard by the Lakes and Waterways Board prior to being heard by the Board of Adjustment.  

Brief discussion ensued regarding the City’s pending ordinance to remove boat dock variances from the 
purview of the Board of Adjustment to solely under the purview of the Lakes and Waterways Board and how its 
approval or denial by the City Commission would affect the required hearings for the applicant’s request. 
Chairman Johnson then disclosed that the neighbor to the applicant’s property is a client of his in litigation and 
the neighbor is taking a position with respect to the variance application. Chairman Johnson expressed that he 
needed to recuse himself even with respect to the tabling of the request. 

Motion made by Charles Steinberg, seconded by Ann Higbie, to continue the item to the May 16, 2023 
Board of Adjustment regular meeting. 

Motion unanimously approved with a 5-0 vote. (Jason Johnson recused himself from the vote. Michael 
Clary was not present for the meeting.) 

(5) Non-Action Items 
No non-action items. 

(6) Staff Updates 

No staff updates. 

(7) Board Comments 
Discussion ensued about the ability of a Board member to call in and appear remotely if they have an 

emergency or get stuck in traffic and can't make the beginning of the meeting. It was decided that any of the 
Board members would be able to contact Mrs. McGillis by cellphone to let her know that they would be late to 
the meeting and to confirm a quorum. 
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April 28, 2023 
Page 3 
 
(8) Upcoming Agenda Items 

No discussion ensued on upcoming agenda items. 

(9) Adjournment 
Meeting adjourned at 5:33 p.m.  

 

/s/ Recording Secretary Mary Bush 
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Board of
Adjustments agenda item

item type Public Hearings
(Public participation and comment on
these matters must be in-person.)

meeting date May 16, 2023

prepared by Nicholas Lewis approved by John Harbilas, Allison McGillis

board approval Completed

strategic objective

subject
BOA-2023-0010. Request of Sheila Cichra with Streamline Permitting, Inc.

item list
Request of Sheila Cichra with Streamline Permitting, Inc. for variance approval from
Section 58-87 subsections (c)(2) and (c)(4) to allow a dock length of 40-feet in lieu of the
maximum 30-feet and a dock area of 640 square feet in lieu of the maximum 600 square
feet, in conjunction with the new boathouse located at 926 Palmer Avenue, zoned R-1AAA
on Lake Osceola.
 
The applicant's full application and stated hardship are provided in the "Applicant
Energov Submittal" attachment below.

motion / recommendation
Staff recommendation is for approval of the variances requested subject to the following
condition:
 
1) That no existing tree be removed or damaged during construction.

background
The applicant Sheila Cichra with Streamline Permitting, Inc., on behalf of the
homeowners, Marc and Sharon Hagle, is requesting variance approval from Section 58-
87(c)(2) and (c)(4) to allow a dock length of 40-feet in lieu of the maximum dock length of
30-feet and a dock area of 640 square feet in lieu of the maximum dock area of 600
square feet. The property is zoned R-1AAA and is located on Lake Osceola.
 
The applicant received approval of this request by the Lakes and Waterways Board at
their May 9th, 2023 regular meeting with the condition that none of the existing trees on
the lot be removed or damaged by construction.
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Variance Review Criteria:
 
Special Conditions and Circumstances
 
For a variance to be granted, special conditions and circumstances must exist that are
peculiar to the land, structure, or building involved and do not apply to other land,
structures, or buildings in the same zoning district.
 
The lot's location is located at the north end of Lake Osceola which creates a unique
curvature of the lake across the parcel. The result is that this location has a shallower
bathymetry along the shoreline. The applicant's request is the minimum necessary to
achieve adequate mooring depth to avoid prop scouring, which is prohibited by the
Florida Department of Environmental Protection (FDEP). The additional 40 square feet
over the maximum area is the consequence of the additional 10-feet of extra dock length.
The location is also ideal to avoid any harm to the existing trees on the lot. Further,
because of the curvature of the lakefront, the request would not protrude as far into the
lake as the neighboring boathouse.
 
Deprivation of Rights
 
The second requirement for granting a variance request is that the literal interpretation
of the provisions of the zoning cod would deprive the applicant of the rights commonly
enjoyed by other properties in the same zoning district.
 
Under Section 58-87(c)(2), the maximum dock area is 600 square feet. The additional 40
square feet requested above this maximum is the result of the 10-foot length extension
request. Without this accessory request, the dock length request could not be achieved.
 
Under Section 58-87(c)(4), the maximum dock length may not exceed 30-feet. In this
instance, if the applicant constructed the boathouse in accordance with this provision,
prop scouring would occur, which is prohibited by the FDEP. The request is the minimum
length necessary to alleviate the prop scouring issue.
 
Action of the Applicant
 
The special conditions and circumstances must not result from the applicant's actions.
 
The property currently does not have a boat house and the shallow bathymetry and
shape of the lakefront are not the result of the applicant. The applicant's request is the
minimum necessary to alleviate the prop scouring issue while being strategically located
so as not to harm any of the existing trees on the parcel. Therefore, the special conditions
and circumstances are not the result of the applicant.

9



 
Special Privilege
 
The last requirement necessary to grant a variance request is that the variance will not
confer onto the applicant any special privilege denied by the zoning ordinance to other
lands, structures, or buildings in the same zoning district. No nonconforming use of the
neighboring lands, structures, or buildings in other zoning districts shall be considered
grounds for the issuance of a variance.
 
Because of the desire to keep from removing or harming the existing trees as well as
prop scouring, and the existing shallow bathymetry and unique shoreline shape, staff
does not believe that granting this request would confer onto the applicant any special
privilege denied to other lands, structures, or buildings in the same zoning district.
 
Summary
 
Staff believes the applicant meets the four criteria required to grant the requested
variances.

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
926 Palmer Ave - Area Map.pdf
 
ATTACHMENTS:
926 Palmer Ave - Aerial Map.pdf
 
ATTACHMENTS:
926 Palmer Ave - Site Plan.pdf
 
ATTACHMENTS:
926 Palmer Ave - Plan View.pdf
 
ATTACHMENTS:
926 Palmer Ave - Elevation.pdf
 
ATTACHMENTS:
Aerial Sketch of Proposed Dock Location.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946448/926_Palmer_Ave_-_Area_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946449/926_Palmer_Ave_-_Aerial_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946451/926_Palmer_Ave_-_Site_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946452/926_Palmer_Ave_-_Plan_View.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946453/926_Palmer_Ave_-_Elevation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946454/Aerial_Sketch_of_Proposed_Dock_Location.pdf


ATTACHMENTS:

View from lake.jpg
 
ATTACHMENTS:
View from shore.jpg
 
ATTACHMENTS:
View from side.jpg
 
ATTACHMENTS:
Drone picture 2 (1).JPEG

11

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946455/View_from_lake.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946456/View_from_shore.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946457/View_from_side.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946458/Drone_picture_2__1_.pdf


926 Palmer Ave - Area Map

Parcels Orange
5/10/2023, 9:07:02 AM

0 0.1 0.20.05 mi

0 0.2 0.40.1 km

1:6,000

Copyright City of W inter Park, Florida
WebMap
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926 Palmer Ave - Aerial Map

Parcels Orange
5/10/2023, 9:08:48 AM

0 0.035 0.070.0175 mi

0 0.055 0.110.0275 km

1:1,500

Copyright City of W inter Park, Florida
WebMap

13



14



15



16



17

Steve
Polygon

Steve
Line

Steve
Line

Steve
Text Box
10'

Steve
Text Box
28'

Steve
Text Box
30' From HWL 

Steve
Line

Steve
Line

Steve
Arrow

Steve
Text Box
40' From HWL

Steve
Arrow

Steve
Text Box
Property Line

Steve
Line



18



19



20



21



Board of
Adjustments agenda item

item type Public Hearings
(Public participation and comment on
these matters must be in-person.)

meeting date May 16, 2023

prepared by Nicholas Lewis approved by John Harbilas, Allison McGillis

board approval Completed

strategic objective

subject
BOA-2023-0011. Request of Sheila Cichra with Streamline Permitting, Inc.

item list
Request of Sheila Cichra with Streamline Permitting, Inc. for variance approval from
Section 58-87(c)(5) to allow a flat roof in lieu of the required pitched roof in conjunction
with the improvements to the existing boathouse located at 1212 N. Park Avenue, zoned
R-1AAA on Lake Maitland.
 
The applicant's full application and stated hardship are provided in the "Applicant
Energov Submittal" attachment below.

motion / recommendation
Staff recommendation is for denial of the variance being requested.

background
The applicant Sheila Cichra with Streamline Permitting, Inc., on behalf of the homeowner
Steven Kyle Brown, is requesting variance approval from Section 58-87(c)(5) to allow a flat
roof in lieu of the required pitched roof, in conjunction with the renovations to the
existing boathouse located at 1212 N. Park Avenue. The property is zoned R-1AAA and is
located on Lake Maitland.
 
Variance Review Criteria:
 
Special Conditions and Circumstances
 
For a variance to be granted, special conditions and circumstances must exist that are
peculiar to the land, structure, or building involved and do not apply to other land,
structures, or buildings in the same zoning district.
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The existing boathouse, originally constructed in 2003, has a hip roof that the applicant is
looking to replace with a flat roof. The homeowner received approval in 2019 to construct
the modern style home, inclusive of flat roofs in its design. The principal structure is
currently being constructed.
 
Deprivation of Rights
 
The second requirement for granting a variance is that the literal interpretation of the
provisions of the zoning code would deprive the applicant of the rights commonly
enjoyed by other properties in the same zoning district.
 
Under Section 58-87(c)(5), boathouse roofs must be pitched (at least 2:12) so as to
eliminate flat roofs and the use of such as sundecks. The applicant is not being deprived
of any right commonly enjoyed by others as pitched roofs are required for all new
boathouses. Any existing flat roofs throughout the City are nonconforming.
 
Actions of the Applicant
 
The special conditions and circumstances must not result from the applicant's actions.
 
The boathouse was originally constructed in 2003, before the homeowner's purchase of
the property. However, Section 58-87(c)(5) was in the code at the time the applicant
purchased the property in 2018 and received approval of the design for the principal
structure in 2019 by the Planning and Zoning Board. The applicant had full decision-
making authority of the design of the principal structure and the contrast of the principal
structure and the existing boathouse is therefore, the result of the actions of the
applicant.
 
Special Privilege
 
The last requirement necessary to grant a variance request is that the variance will not
confer on the applicant any special privilege denied by the zoning ordinance to other
lands, structures, or buildings in the same zoning district. No nonconforming use of the
neighboring lands, structures, or buildings in other zoning districts shall be considered
grounds for the issuance of a variance.
 
Because the homeowner designed and began construction on the principal structure that
did not match the existing boathouse and the fact that the provision the variance is being
requested from existed at the time the principal structure was approved by the Planning
and Zoning Board as well as the permitting process, staff believes that granting this
request would confer a special privilege denied by the zoning ordinance onto the
applicant.
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Summary 
 
Staff does not believe that the applicant meets the four criteria required to grant the
requested variance.

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
1212 N Park Ave - Area Map.pdf
 
ATTACHMENTS:
1212 N Park Ave - Aerial Map.pdf
 
ATTACHMENTS:
1212 N Park Ave - Survey.pdf
 
ATTACHMENTS:
1212 N Park Ave - Site Plan.pdf
 
ATTACHMENTS:
1212 N Park Ave - Plan.pdf
 
ATTACHMENTS:
1212 N Park Ave - Elevation.pdf
 
ATTACHMENTS:
1212 N Park Ave - Applicant Energov Submittal.pdf
 
ATTACHMENTS:
Existing Conditions and House Elevations from Applicant.pdf
 
ATTACHMENTS:
Example Boat Houses from Applicant.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946195/1212_N_Park_Ave_-_Area_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946196/1212_N_Park_Ave_-_Aerial_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946197/1212_N_Park_Ave_-_Survey.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946198/1212_N_Park_Ave_-_Site_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946199/1212_N_Park_Ave_-_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946200/1212_N_Park_Ave_-_Elevation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946201/1212_N_Park_Ave_-_Applicant_Energov_Submittal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946202/Existing_Conditions_and_House_Elevations_from_Applicant.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1946204/Example_Boat_Houses_from_Applicant.pdf


1212 N Park Ave - Area Map

Parcels Orange
5/10/2023, 9:21:40 AM

0 0.1 0.20.05 mi

0 0.2 0.40.1 km

1:6,000

Copyright City of W inter Park, Florida
WebMap
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1212 N Park Ave - Aerial Map

Parcels Orange
5/10/2023, 9:23:14 AM

0 0.015 0.030.0075 mi

0 0.025 0.050.0125 km

1:750

Copyright City of W inter Park, Florida
WebMap
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Tree Note:

(18")   -   Diameter of Tree measured at Chest Height

Palm   -   Denotes Tree Type

Lot 8

LOT 7

Current Water Elevation

Elevation = 65.8'

Lot 7, of "TWELVE OAKS", according to the Plat thereof as recorded in Plat Book 5, Page 78, of the Public

Records of Orange County, Florida, less that part of Lot 7 shown on the Plat as "Private Driveway Common

To All Lots".

TOGETHER WITH a 1/13th undivided interest in and to the private driveway common to all lots as shown on

the Plat of TWELVE OAKS as recorded in Plat Book 5, Page 78, of the Public Records of Orange County,

Florida, and which private driveway common to all lots is more specifically described in that legal description

titled, PRIVATE DRIVEWAY COMMON TO ALL LOTS which is recorded in Official Records Book 2475,

Page 236, of the Public Records of Orange County, Florida.

TOGETHER WITH a perpetual non-exclusive easement over and upon the following described property and

on the terms and conditions and for the purposes, uses and benefits as specifically described in that certain

Warranty Deed between L. Pharr Abner, individually and as Trustee, and Mary E. Abner, his wife, and Ronald

J. Worswick and Dolores M. Worswick, his wife, recorded in O.R. Book 2510, Page 696, Public Records of

Orange County, Florida:

Beginning at the Southwest corner of Lot 5 of "TWELVE OAKS" as recorded in Plat Book 5, Page 78, Public

Records of Orange County, Florida; run thence North 00° 33' 25" East 32.82 feet along the Westerly

boundary of said Lot 5; run thence North 89° 27' 32" East 91.39 feet; run thence North 67° 57' 32" East

129.06 feet; run thence North 89° 58' 12" East 814 feet, more or less, to the East boundary of the aforesaid

Lot 5,run thence South 82 feet, more or less, to the Southeast corner of said Lot 5; run thence South 89° 58'

12" West 1025 feet, more or less, to the point of beginning.
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Tree Note:

(18")   -   Diameter of Tree measured at Chest Height

Palm   -   Denotes Tree Type

LOT 7

Current Water Elevation

Elevation = 65.8'

Lot 7, of "TWELVE OAKS", according to the Plat thereof as recorded in Plat Book 5, Page 78, of the Public

Records of Orange County, Florida, less that part of Lot 7 shown on the Plat as "Private Driveway Common

To All Lots".

TOGETHER WITH a 1/13th undivided interest in and to the private driveway common to all lots as shown on

the Plat of TWELVE OAKS as recorded in Plat Book 5, Page 78, of the Public Records of Orange County,

Florida, and which private driveway common to all lots is more specifically described in that legal description

titled, PRIVATE DRIVEWAY COMMON TO ALL LOTS which is recorded in Official Records Book 2475,

Page 236, of the Public Records of Orange County, Florida.

TOGETHER WITH a perpetual non-exclusive easement over and upon the following described property and

on the terms and conditions and for the purposes, uses and benefits as specifically described in that certain

Warranty Deed between L. Pharr Abner, individually and as Trustee, and Mary E. Abner, his wife, and Ronald

J. Worswick and Dolores M. Worswick, his wife, recorded in O.R. Book 2510, Page 696, Public Records of

Orange County, Florida:

Beginning at the Southwest corner of Lot 5 of "TWELVE OAKS" as recorded in Plat Book 5, Page 78, Public

Records of Orange County, Florida; run thence North 00° 33' 25" East 32.82 feet along the Westerly
boundary of said Lot 5; run thence North 89° 27' 32" East 91.39 feet; run thence North 67° 57' 32" East
129.06 feet; run thence North 89° 58' 12" East 814 feet, more or less, to the East boundary of the aforesaid
Lot 5,run thence South 82 feet, more or less, to the Southeast corner of said Lot 5; run thence South 89° 58'
12" West 1025 feet, more or less, to the point of beginning.
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True and Correct to the Best of my Knowledge and Belief as recently Surveyed
under my Direction on the Date Shown, Based on Information furnished to Me

I hereby Certify that this Boundary Survey of the above Described Property is

's Seal.
arties.

Administrative Codes, Pursuant to Section 472.027 Florida Statutes.
Surveying in the State of Florida in accordance with Chapter 5j-17.052 Florida
as Noted and Conforms to the Standard of Practice for Land

Ireland & Associates Surveying Inc. and the signing surveyor assume- Delta (Central Angle)
Office-407.678.3366

P.B. - Plat Book
_   _O - Chain Link Fence_   _

- Wood Fence NO Liability for the Accuracy of this Determination.

Date Completed: 4/16/18

Cap "LB 7623"

- Permanent Reference

- Point of Beginning
- Point of Intersection

UE
- Water Meter
- Utility Easement

WM

File Number: IS-45983Topo

PT
R

Set
Rfd.

R&C
Rec.

Rad.

PP

PI

PC

PRM

P.O.L.
P.O.B.

Pg.

Typ.

-Legend-

Monument

Rebar

- Point of Tangency
- Radius

- Recovered
- Rebar & Cap

- Roofed
- Set ½" Rebar &

- Radial

- Power Pole
- Point on Line

- Point of Curvature
- Page

- Typical
ORB
P - Plat

Field Date: 4/10/18

F.E.M.A.
Esmt.

Conc.

M

IP
L

Fnd.
FFE

D
DE

C
LC
CB
CM

- Length (Arc)
- Measured

- Found
- Iron Pipe

- Calculated
- Centerline

- Description

- Easement

- Concrete Block

- Concrete

N.R. - Non-Radial
N&D - Nail & Disk

Drawn By: ATA

- Official Records Book

Management Agency
- Federal Emergency

- Finished Floor Elevation

- Concrete Monument

- Drainage Easement

30'15'

Scale: 1"=30'

0'

affected by Flood Factors and/or other information NEITHER known
by NOR given to this Surveying Company at the time of this Endeavor.

>Abutting Properties Deeds have NOT been Researched for Gaps,
>Survey is Based upon the Legal Description Supplied by Client.

-Notes-

been located UNLESS otherwise noted.

>Fence Ownership is NOT determined.

ANY Rights or Benefits to Anyone Other than those Certified.
Liability to the Surveyor.  Nothing Hereon shall be Construed to give
Written Verification, Will be at the User's Sole Risk and Without

>Use of This Survey for Purposes other than Intended, Without

>Septic Tanks and/or Drainfield locations are approximate and MUST

>Roof Overhangs, Underground Utilities and/or Footers have NOT 

>Subject to any Easements and/or Restrictions of Record.

>Building Ties are NOT to be used to reconstruct Property Lines.

>Bearing Basis shown hereon, is Assumed and Based upon the Line

be verified by appropriate Utility Location Companies.

is Subject to Final Approval by F.E.M.A.  This Determination may be
>Flood Zone Determination Shown Heron is Given as a Courtesy, and

Denoted with a "BB".

Overlaps and/or Hiatus.

60'

SESW

S

NE

EW

NW

N

4
4
1
.0

0
' (

P
)

Lake Maitland

(falls in Lake)

Concr
ete

 B
lock

  

W
ood F

ra
m

e
Two S

to
ry

Resid
ence

 #
 1

212

FFE=70.6
5'

Corner not Fnd.

Corner not Fnd.

Corner not Fnd.

-Benchmark Information-

Set Nail & Disk (LB 7623) in Edge of Pavement

           Elevation: 68.29'

Set Nail & Disk (LB 7623) in Edge of Pavement

           Elevation: 68.17'

-Site Benchmark Information-

   Orange County Survey Datum   Elevation: 71.425'

Orange County Survey Department

Description: The Top Turn Bolt of Fire Hydrant at the Northeast

Corner of Pine Tree Road and Via Lugano.

(Elevations are based upon North American Vertical Datum 1988)

BM #2

BM #1

-Vertical Datum-

Curve Data

Concrete
A/C Pad

C.B. Wall

C.B. Wall

C.B. W
all

Tile
 W

alk

Driveway
Brick

C.B
. W

all

C.B
. W

all

Bric
k W

all

Bric
k W

all

EntryRoofe
d

G
enerator

C
onc. P

ad

G
as M

eter

Flag Pole

100 Year Flood Elevation
Elevation = 68.1'

#1
BM

68.29'

BM
#2

68
.1

7'

1' F
lat C

urb 

C
.B

. W
all

C
.B

. W
all

C.B
. W

all

Elevation = 65.5'
Normal High Water Elevation

Brick Walk

R=25.00'

L=38.30'

Δ=87°46'58"
CB=N19°11'43"E

C=34.66'

R=800.00'

L=95.91'

Δ=6°52'07"
CB=S64°05'15"W

C=95.85'

R=40.00'

L=79.33'

Δ=113°38'03"
CB=S32°07'15"W

C=66.95'

R=40.00'

L=33.50'

Δ=47°58'44"
CB=N67°04'21"W

C=32.53'

R=815.00'

L=34.62'

Δ=2°26'01"
CB=S61°52'11"W

C=34.61'

R=260.00'

L=152.46'

Δ=33°35'50"
CB=S22°21'19"W

C=150.29'

C26

Rock
 P

lante
r

30
" O

ak

24
" O

ak

24
" O

ak

2.3
'

2.3
'6.1' 5.9'

24.1
'

24.7'

3.9'5.5
'

3
.9

'

9.3
'

52.2
'

7.4
'

7.5
'

11.4'

39.2'

14.0'

23.4
'

24.1
'

2.8'

2.8' 14.0
'

8.4
'

W
M

Cable 
Phone

PatioTile

Tile

Patio

Cove
re

d

Scr
eened

Patio

C.B
. W

all

C.B. Wall

S
creen

E
ntry

Steps

Wood Dock

Covered Boat Slip

7.9'

11.4
' 8.0'

33.6'

6
7
.3

'

63.0'

3.2
'

3.3
'

Tile

1.8' Conc. &

Rock Seawall

54.5'

6
3
.7

'

Line Data

L-1

L-1

3
6
" 

C
yp

re
ss

1
2
" 

C
yp

re
ss

50.1'

2
4
" 

C
yp

re
ss

3
1
" 

M
yr

tle

Sanita
ry

 M
anhole

Witness P.O.L.

Witness P.O.L.

2
4
" 

M
yr

tle

5
' M

e
ta

l F
e
n
ce

15.01'

S 63°31'02" W 95.83' (M)

C17

1.8' C
onc. S

eawall

14" C
yp

re
ss14" C

yp
re

ss

Column

2.7' x 2.7'

(Typ.)

10
" T

re
e

2
4
" 

C
yp

re
ss

16.0'

11.2
'

11.1
'

12.8
'

23.8'

5.7
'

19.3'

4/10/2018

Falls on Face of Seawall

17.1'

15.5'

15.2'

17.4'

17.6'

22.7'

11.6'

19.1'

14.7'

12.1'

11.8'9.6'1.7
'

L
E

S
S

E
D

 O
U

T
T

h
is

 P
o
rtio

n
 o

f L
o
t 1

0

100 Year Flood Elevation

Elevation = 68.1'

9.0'

14.6'

3.6'

2.4
'

P.C.

P.T.

66.95'

67.05'

67.31'

67.11'

67.02'

67.01'

6
6
.9

4
'

67
.3

5' 6
7
.0

9
' 67.06'

68.08'
68.10'

68.11'

68.10'
67.92'

67.72'

68.10'

67.82'
68.12'

68
.0

3'

68.06'

68.21'

68.5'

68.3'

69.57'

69.43'

69
.2

'
69.1'

69.4'

68
.9

'

68.99'

68.90'

68.78

68.9
1'

68.95'

68.83'

69.00'

6
8
.7

7
'

68.80'

6
8
.6

0
'

68.77'

68.23'

68.81'

69.28'
69.13'

68.3'
68.2'68.27'

69.07'

70.0'
70.0'

70.2

70.0

69.88'

70.25'

70.58'

69
.7

5'

69
.8

8'

69.54'

69.5' 69.9'

69.75'

69.40'

7
0
.8

4
'

69.47'

69.2'

69.13'
69.14'

69.08'
69.13'

67.89'
67.95'

6
7
.4

9
'

67.67'

67.73'

67.72'

68.41'

68
.6

'

67.16'

67.13'

67.03'
67.02'

66.87'

67.36'

68.2'

69.1'

69.1'

69
.1

'

68.6'

68.6'

68.1'
67.18'

67.7'
67.07'

68.1'

69.4'

68.9'

69.8'

69.6'

69.4'

69.6'

69.6'

70.90'70.88'

7
0
.9

2
'

70.91'

71.12'

70.76'

7
0
.7

8
' 7

0
.9

0
'

7
0
.7

9
'

70.57'
70.80'

24
" 
C

yp
re

ss

67.04

1
4
" 

C
yp

re
ss

68.23'

68.07'

68.8'
68.14'

67.3'

67.78'

67.93'

69.4'

68.88'
68.94'

69.3'

69.6'

1
2
" 

M
yr

tle

7
0
.9

6
'

67.19' 69.1'

69.1

69.5'

69.6'

69.82'

70.09'

69.51'

69.9'

70.1'

69.4'
69.4'

69.4'

68.6'

69.22'

68
.0

7'

67.18'

6
8
.7

'

67.7'

70.84'

70.97'

70.96'

70.93'

69.1'
0.2'W

1.1'

1
1
.2

'

0.8'

Flood Disclaimer: By performing a search with the local governing municipality or www.fema.gov, the property appears to be located in zone

AE. This Property was found in City of Winter Park, community number 120188, dated 9/25/2009.

9.3
'

1
4
" 

C
yp

re
ss

68
.1

'

68.1'

50' Setback Line
(From Normal High Water Line)

50' Setback Line
(From Normal High Water Line)

TURBIDITY
BARRIER

BROWN BOAT DOCK SITE PLAN
1212 N PARK AVENUE 
WINTER PARK, FL 32789

REMOVE DECKING FROM ENTIRE 
DOCK, DECK AND BOATHOUSE
INSTALL COMPOSITE DECKING
 
REMOVE HIP ROOF AND RECONSTRUCT 
FLAT ROOF TO MATCH MAIN HOUSE

28



SUNDECK
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BROWN BOAT DOCK PLAN VIEW
1212 N PARK AVENUE 
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PLAN SNAPSHOT REPORT BOA-2023-0011
FOR CITY OF WINTER PARK

Board of Adjustments 04/18/2023App Date:Project:Plan Type:

Winter ParkBoard of Adjustments/Variance Application NOT AVAILABLEExp Date:District:Work Class:

 0.00Submitted - Online NOT COMPLETEDCompleted:Square Feet:Status:

Description:

Valuation:

Roof pitch variance request

$0.00 Assigned To: Harbilas, John Approval 

Expire Date:

Parcel: Main302206880200070 Address: 1212 N Park Ave

Winter Park, FL 32789-2542

Main Zone:

Applicant

Sheila Cichra

1002 Fort Mason DR

Eustis, FL 32726

Home:  (352) 602-7766

Business:  (407) 450-4241

Mobile:  (407) 450-4241

Owner

Steven Kyle Brown

1750 Via Tuscany ST

WINTER PARK, FL 32789-2542

Home:  00

Business:  00

Mobile:  00

Plan Custom Fields

Zoning R-1AAA Section 58.87 Subsection c (5)

Is the property on 

waterfront?

Yes Is this property on 

historic registry or 

district?

No Describe variance Requesting permission to 

rebuild the existing 

boathouse hip roof as a 

flat roof to match the main 

house.

How long have you 

owned the property?

4 years and 4 months How long have you 

occupied the property?

4 years Special Condition The main house is very 

modern looking with a flat 

roof and no pitched 

areas.  The hip roof 

currently on the 

boathouse looks very out 

of place.

Rights/Priv There are at least 14 

boathouses with flat 

roofs on Lake Maitland.  A 

couple of those are 

recent rebuilds of old 

boathouses.

Hardship If the variance is not 

granted, the old 

boathouse hip roof will be 

a striking contrast against 

the backdrop of the 

modern looking main 

house with it's flat roof.

Limited Variance We do not intend to use 

the flat roof as an upper 

deck and would be willing 

to pitch the roof a few 

inches from front to back, 

which would not be very 

noticeable, but would 

never look quite right.

Attachment File Name Added On Added By Attachment Group Notes

1212  Park Avenue Survey.pdf 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

AA Form - dock.pdf 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

Boat Dock Site Plan.pdf 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

Boathouses with flat roofs.pdf 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

Elevation.pdf 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

Plan View.pdf 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

Site Pictures and House Elevation.pdf 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

Signature_Sheila_Cichra_4/18/2023.jpg 04/18/2023  15:05 Cichra, Sheila Uploaded via CSS

Invoice No. Amount PaidFee Fee Amount

INV-00035636 $200.00 Residential Variance Application Fee $200.00 

$200.00 $200.00 Total for Invoice INV-00035636

Grand Total for Plan $200.00 $200.00 

Page 1 of 2May 09, 2023 31



PLAN SNAPSHOT REPORT (BOA-2023-0011)

Submittal Name Status Received Date Due Date Complete Date Resubmit Completed

ApprovedBoard of Adjustments Review v.1 04/18/2023 04/20/2023 No No

Completed

Date

Due

Date

Assigned 

Date
StatusAssigned UserDepartmentItem Review Name

Zoning Review Building & Permitting 

Services

Lewis, Nick Approved 04/18/2023 04/20/2023 04/27/2023

Workflow Step / Action Name Action Type Start Date End Date

Review v.1

Board of Adjustments Review v.1 Receive Submittal 04/18/2023   0:00

Issue Invoice v.1 Generic Action

Final Decision v.1

Board of Adjustments Decision v.1 Generic Action

Page 2 of 2May 09, 2023 32
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Board of
Adjustments agenda item

item type Public Hearings
(Public participation and comment on
these matters must be in-person.)

meeting date May 16, 2023

prepared by Nicholas Lewis approved by John Harbilas, Allison McGillis

board approval Completed

strategic objective

subject
BOA-2023-0012. Request of Sheila Cichra with Streamline Permitting, Inc.

item list
Request of Sheila Cichra with Streamline Permitting, Inc., on behalf of Rollins College, for
variance approval from Section 58-87 subsections (c)(2) and (c)(4), to allow a dock length
of 45-feet in lieu of the maximum dock length of 30-feet and a dock area of 2,424 square
feet in lieu of the maximum dock area of 600 square feet, in conjunction with the
proposed boat dock to store additional sailboats at 1000 Holt Avenue, zoned PQP.
 
The applicant's full application and stated hardship are provided in the "Applicant
Energov Submittal" attachment below.

motion / recommendation
Staff recommendation is for approval of the variance requested.

background
The applicant, Sheila Cichra with Streamline Permitting, Inc., on behalf of Rollins College,
is requesting variance approval from Section 58-87(c)(2) and (c)(4) in order to construct a
new dock requiring a dock length of 45-feet in lieu of the maximum 30-feet and dock area
of 2,424 square feet in lieu of the maximum 600 square feet, located at 1000 Holt Avenue.
The property is zoned PQP. The new 2,424 square foot dock provides a total dock area for
all of Rollins College of 5,593 square feet.
 
The applicant previously received approval of a request to construct a 2,160 square foot
dock in lieu of the maximum 600 square feet with a similar dock length of 45-feet in lieu
of the required 30-feet at the March 14th Lakes and Waterways Board regular meeting
and the March 21st Board of Adjustment regular meeting. This new request is largely the
same, except the larger dock area is to accommodate Rollins' two remaining sailboats, for
a total of 18 vessels. This new request is scheduled for the June 13th Lakes and

51



Waterways Board regular meeting.
 
Variance Review Criteria:
 
Special Conditions and Circumstances
 
In order for a variance to be granted, special conditions and circumstances must exist
which are peculiar to the land, structure or building involved and are not applicable to
other land, structures, or buildings in the same zoning district.
 
The applicant is seeking this variance request in order to expand the existing dock space
at Rollins College for the College's expanding sailing club. The proposed size is the
minimum square footage required for the total fleet of 18 sailboats. The code
requirements were designed largely for permitting docks in residential zoning districts
instead of large commercial properties. Rollins College is also the only waterfront
educational facility within the city that provides a sailing club that requires such an
extensive fleet and subsequent need for storage.
 
Deprivation of Rights
 
The second requirement for granting a variance request is that the literal interpretation
of the provisions of the zoning code would deprive the applicant of the rights commonly
enjoyed by other properties in the same zoning district.
 
Under Section 58-87(c)(2), the maximum total dock area is 600 square feet. The proposed
2,424 square foot dock is impossible under this provision because Rollins College's
existing boat docks and boathouses already exceed this number. Further, the addition
itself also exceeds this number.
 
Under Section 58-87(c)(4), the maximum dock length is 30-feet. The required square
footage would not be achievable unless the requested 45-foot dock length is also
permitted.
 
Actions of the Applicant
 
The special conditions and circumstances must not result from the actions of the
applicant.
 
As stated, the provisions largely relate to residential properties instead of commercial
properties. The result is that institutions such as Rollins College are drastically limited in
the amount of dock square footage possible. This creates complications when a use such
as a sailing club requires much more space than the standard residential dock would
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allow. The additional square footage beyond that of the previous request is the minimum
size necessary to adequately store the whole 18-vessel fleet in one space.
 
Special Privilege
 
The last requirement necessary to grant a variance request is that the variance will not
confer onto the applicant any special privilege denied by the zoning ordinance to other
lands, structures, or buildings in the same zoning district. No nonconforming use of the
neighboring lands, structures, or buildings in other zoning districts shall be considered
grounds for the issuance of a variance.
 
Because Rollins College is the only entity of its kind within the city, and because its
demand requires much more room than the residentially-based code provides, staff does
not believe that granting this request would confer onto the applicant any special
privilege denied to other lands, structures, or buildings in the same zoning district.
 
Summary
 
Staff believes that the applicant meets the four criteria required to grant the variance
requested.

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
1000 Holt Ave - Area Map.pdf
 
ATTACHMENTS:
1000 Holt Ave - Aerial Map.pdf
 
ATTACHMENTS:
1000 Holt Ave - Plans.pdf
 
ATTACHMENTS:
1000 Holt Ave - Shoreline Plan View.pdf
 
ATTACHMENTS:
1000 Holt Ave - Applicant Energov Submittal.pdf
 
ATTACHMENTS:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1945684/1000_Holt_Ave_-_Area_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1945685/1000_Holt_Ave_-_Aerial_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1945686/1000_Holt_Ave_-_Plans.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1945687/1000_Holt_Ave_-_Shoreline_Plan_View.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1945688/1000_Holt_Ave_-_Applicant_Energov_Submittal.pdf


FDEP Letter from Applicant.pdf
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1000 Holt Ave - Area Map

Parcels Orange
5/10/2023, 9:19:19 AM

0 0.1 0.20.05 mi

0 0.2 0.40.1 km

1:6,000

Copyright City of W inter Park, Florida
WebMap
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1000 Holt Ave - Aerial Map

Parcels Orange
5/10/2023, 9:18:12 AM

0 0.07 0.140.035 mi

0 0.1 0.20.05 km

1:3,000

Copyright City of W inter Park, Florida
WebMap
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2,910 FEET OF 
SHORELINE 
@ THE OHWE
SEE AERIAL

EXISTING:
7' X 83' DOCK (BY ALFOND POOL)
5' X 20' WOOD DOCK
20' X 17.8' COVERED BOAT LIFT
5' X 24' WOOD DOCK
34.5' X 30.5' FLOATING METAL DOCK
5' X 24' WOOD DOCK
20' X 17.8' COVERED BOAT LIFT
5' X 20' WOOD DOCK
8' X 48 WOOD DECK (NEAR SHORE)
3,169.25 EXISTING SQUARE FEET
 
PROPOSED:
4' X 12' GANGWAY
72' X 33' FLOATING DOCK
5,593.25 TOTAL SQUARE FEET

2,424
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PLAN SNAPSHOT REPORT BOA-2023-0012
FOR CITY OF WINTER PARK

Board of Adjustments 04/22/2023App Date:Project:Plan Type:

Winter ParkBoard of Adjustments/Variance Application NOT AVAILABLEExp Date:District:Work Class:

 0.00Submitted - Online NOT COMPLETEDCompleted:Square Feet:Status:

Description:

Valuation:

Dock length and square footage variance request

$0.00 Assigned To: Harbilas, John Approval 

Expire Date:

Parcel: Main302205940063010 Address: 1000 Holt Ave

Winter Park, FL 32789-4499

Main Zone:

Owner

Leslie Rose

1000 Holt AVE

Winter Park, FL

Applicant

Sheila Cichra

1002 Fort Mason DR

Eustis, FL 32726

Home:  (352) 602-7766

Business:  (407) 450-4241

Mobile:  (407) 450-4241

Plan Custom Fields

Zoning PQP Section 58.87 Subsection c (2) and (3)

Is the property on 

waterfront?

Yes Is this property on 

historic registry or 

district?

Yes Describe variance Requesting a length of 45' 

in lieu of the 30' max 

allowed and a total 

square footage of 

5,593.25 in lieu of the 600 

square foot allowed by 

code.

How long have you 

owned the property?

123 years How long have you 

occupied the property?

123 years Special Condition The code was designed 

for permitting docks on 

single family parcels, not 

large commercial parcels. 

The proposed dock is not 

for a single family 

residence. It is for a 

college sailing club.

Rights/Priv Many other large 

commercial waterfront 

parcels have oversized 

docks built after obtaining 

a variance for length and 

square footage.

Hardship The hardship is that the 

current dock ordinance 

was written primarily for 

single family residence 

parcels and has no 

separate criteria for large 

commercial parcels.

Limited Variance The size of the proposed 

dock has already been 

reduced dramatically. The 

proposed size is the 

minimum required to store 

the 16 remaining 

sailboats.

Attachment File Name Added On Added By Attachment Group Notes

Gmail - DEP Minor Mod 

0429240002EM.pdf

04/22/2023  11:21 Cichra, Sheila Uploaded via CSS

Revised Plans and Site Plan.pdf 04/22/2023  11:21 Cichra, Sheila Uploaded via CSS

Shoreline Photo.pdf 04/22/2023  11:21 Cichra, Sheila Uploaded via CSS

Signature_Sheila_Cichra_4/22/2023.jpg 04/22/2023  11:21 Cichra, Sheila Uploaded via CSS

Invoice No. Amount PaidFee Fee Amount

INV-00035637 $400.00 Commercial/Multi-Family Variance Application Fee $400.00 

$400.00 $400.00 Total for Invoice INV-00035637

Grand Total for Plan $400.00 $400.00 

Submittal Name Status Received Date Due Date Complete Date Resubmit Completed

ApprovedBoard of Adjustments Review v.1 04/22/2023 04/24/2023 No No

Page 1 of 2May 09, 2023 59



PLAN SNAPSHOT REPORT (BOA-2023-0012)

Completed

Date

Due

Date

Assigned 

Date
StatusAssigned UserDepartmentItem Review Name

Zoning Review Building & Permitting 

Services

Lewis, Nick Approved 04/22/2023 04/24/2023 04/27/2023

Workflow Step / Action Name Action Type Start Date End Date

Review v.1

Board of Adjustments Review v.1 Receive Submittal 04/22/2023   0:00

Issue Invoice v.1 Generic Action

Final Decision v.1

Board of Adjustments Decision v.1 Generic Action

Page 2 of 2May 09, 2023 60



4/10/23, 1:07 PM Gmail - DEP Minor Modification Approved (0429240-001)

https://mail.google.com/mail/u/0/?ik=b1f9693cf0&view=pt&search=all&permthid=thread-f:1762809807867694820%7Cmsg-f:1762809807867694820&… 1/3

NOTICE OF PERMIT

PERMIT MODIFICATION ISSUED

In the matter of the requested Permit Application Modification of:
0429240-001
EM

Modified Permit No: 0429240002EM

Alfond Boathouse Sailboat Dock
1000 HOLT AVE
WINTER PARK, FL 32789
County: Orange

Your request to modify the above referenced permit has been received and reviewed by Department staff.

The proposed permit modification(s):

Minor Modification/Administrative Correction
Adding storage for 2 more sailboats.

Since the proposed modification(s) are not expected to result in any adverse environmental impact and water quality
degradation, the permit is hereby modified as requested. This letter does not alter the permit other than as described
above. This letter and referenced enclosures must be attached to the original permit.

NOTICE OF RIGHTS
This action is final and effective on the date filed with the Clerk of the Department unless a petition for an administrative
hearing is timely filed under Sections 120.569 and 120.57, F.S., before the deadline for filing a petition. On the filing of a
timely and sufficient petition, this action will not be final and effective until further order of the Department. Because the
administrative hearing process is designed to formulate final agency action, the hearing process may result in a
modification of the agency action or even denial of the application.

Sheila Cichra <sheilacichra@gmail.com>

DEP Minor Modification Approved (0429240-001)
1 message

no-reply@dep.state.fl.us <no-reply@dep.state.fl.us> Mon, Apr 10, 2023 at 1:07 PM
To: sheilacichra@gmail.com
Cc: dep_cd@dep.state.fl.us, Imirio.Perez@floridadep.gov

DEP Logo FLORIDA DEPARTMENT OF

Environmental Protection

Bob Martinez Center
2600 Blair Stone Road

Tallahassee, Florida 32399-2400

Ron DeSantis

Governor

Jeanette Nuñez

Lt. Governor

Shawn Hamilton

Secretary
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4/10/23, 1:07 PM Gmail - DEP Minor Modification Approved (0429240-001)

https://mail.google.com/mail/u/0/?ik=b1f9693cf0&view=pt&search=all&permthid=thread-f:1762809807867694820%7Cmsg-f:1762809807867694820&… 2/3

Petition for Administrative Hearing
A person whose substantial interests are affected by the Department's action may petition for an administrative
proceeding (hearing) under Sections 120.569 and 120.57, F.S. Pursuant to Rules 28-106.201 and 28-106.301, F.A.C., a
petition for an administrative hearing must contain the following information:

a. The name and address of each agency affected and each agency's file or identification number, if known;
b. The name, address, and telephone number of the petitioner; the name, address, and telephone number of the

petitioner's representative, if any, which shall be the address for service purposes during the course of the
proceeding; and an explanation of how the petitioner's substantial interests are or will be affected by the agency
determination;

c. A statement of when and how the petitioner received notice of the agency decision;
d. A statement of all disputed issues of material fact. If there are none, the petition must so indicate;
e. A concise statement of the ultimate facts alleged, including the specific facts that the petitioner contends warrant

reversal or modification of the agency's proposed action;
f. A statement of the specific rules or statutes that the petitioner contends require reversal or modification of the

agency's proposed action, including an explanation of how the alleged facts relate to the specific rules or
statutes; and;

g. A statement of the relief sought by the petitioner, stating precisely the action that the petitioner wishes the
agency to take with respect to the agency's proposed action;

The petition must be filed (received by the Clerk) in the Office of General Counsel of the Department at 3900
Commonwealth Boulevard, Mail Station 35, Tallahassee, Florida 32399-3000, or via electronic correspondence at
Agency_Clerk@dep.state.fl.us. Also, a copy of the petition shall be mailed to the applicant at the address indicated
above at the time of filing.

Time Period for Filing a Petition
In accordance with Rule 62-110.106(3), F.A.C., petitions for an administrative hearing by the applicant and persons
entitled to written notice under Section 120.60(3), F.S., must be filed within 21 days of receipt of this written notice.
Petitions filed by any persons other than the applicant, and other than those entitled to written notice under Section
120.60(3), F.S., must be filed within 21 days of publication of the notice or within 21 days of receipt of the written notice,
whichever occurs first. The failure to file a petition within the appropriate time period shall constitute a waiver of that
person's right to request an administrative determination (hearing) under Sections 120.569 and 120.57, F.S., or to
intervene in this proceeding and participate as a party to it. Any subsequent intervention (in a proceeding initiated by
another party) will be only at the discretion of the presiding officer upon the filing of a motion in compliance with Rule
28-106.205, F.A.C.

Extension of Time
Under Rule 62-110.106(4), F.A.C., a person whose substantial interests are affected by the Department's action may
also request an extension of time to file a petition for an administrative hearing. The Department may, for good cause
shown, grant the request for an extension of time. Requests for extension of time must be filed with the Office of
General Counsel of the Department at 3900 Commonwealth Boulevard, Mail Station 35, Tallahassee, Florida 32399-
3000, or via electronic correspondence at Agency_Clerk@dep.state.fl.us, before the deadline for filing a petition for an
administrative hearing. A timely request for extension of time shall toll the running of the time period for filing a petition
until the request is acted upon.

Mediation
Mediation is not available in this proceeding.

FLAWAC Review
The applicant, or any party within the meaning of Section 373.114(1)(a) or 373.4275, F.S., may also seek appellate
review of this order before the Land and Water Adjudicatory Commission under Section 373.114(1) or 373.4275, F.S.
Requests for review before the Land and Water Adjudicatory Commission must be filed with the Secretary of the
Commission and served on the Department within 20 days from the date when this order is filed with the Clerk of the
Department.

Judicial Review
Once this decision becomes final, any party to this action has the right to seek judicial review pursuant to Section
120.68, F.S., by filing a Notice of Appeal pursuant to Florida Rules of Appellate Procedure 9.110 and 9.190 with the
Clerk of the Department in the Office of General Counsel (Station #35, 3900 Commonwealth Boulevard, Tallahassee,
Florida 32399-3000) and by filing a copy of the Notice of Appeal accompanied by the applicable filing fees with the
appropriate district court of appeal. The notice must be filed within 30 days from the date this action is filed with the
Clerk of the Department.
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EXECUTION AND CLERKING
Executed in Tallahassee, Florida.
STATE OF FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

Enclosures:
All supporting documentation can be found here:
https://prodenv.dep.state.fl.us/DepNexus/public/electronic-documents/0429240002/permit
This link will not be available immediately. These documents will be available no later than 3 days from the date
of issuance of this permit.

CERTIFICATE OF SERVICE
Enterprise Self-Service Authorization System (ESSA) hereby certifies that this document and all attachments were sent
on the filing date below to the following listed persons:
Sheila Cichra
Imirio Perez

FILING AND ACKNOWLEDGMENT
FILED, on this date, pursuant to Section 120.52, F. S.

ESSA
Clerk

04/10/2023
Date

noname
50K
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Board of
Adjustments agenda item

item type Staff Updates meeting date May 16, 2023

prepared by Nicholas Lewis approved by John Harbilas, Allison McGillis

board approval Completed

strategic objective

subject
Update on dock variance authority and variance extension ordinances.

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Board of
Adjustments agenda item

item type Staff Updates meeting date May 16, 2023

prepared by Nicholas Lewis approved by John Harbilas, Allison McGillis

board approval Completed

strategic objective

subject
Board Orientation - May 22nd at 6:30pm in the Commission Chambers

motion / recommendation

background

alternatives / other considerations

fiscal impact
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