
Utilities Advisory Board
Regular Meeting

Agenda
February 28, 2023 @ 12:00 pm
City Hall - Commission Chambers
401 S. Park Avenue
Winter Park, FL

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105). 

please note
Times are projected and subject to change.

Utilities Advisory Board – Tuesday, February 28, 2023
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https://cityofwinterpark.org/bpm
tel:4075993277


  agenda time  

1. Call to Order

2. Consent Agenda 

 a. Approve the minutes of regular meeting, January 24, 2023  1 minute

3. Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

4. Action Items

 a. Electric, Sewer, & Water Strategic Plan - Dan D'Alessandra and
David Zusi

 20 minutes

 b. Septic to Sewer Conversion - David Zusi  15 minutes

5. Non-Action Items

 a. Private Lift Station Policy - David Zusi  20 minutes

6. Staff Updates

 a. Electric Utility - Dan D'Alessandro  5 minutes

 b. Water & Wastewater Utility - David Zusi  5 minutes

 c. Performance Measurement - (attachment only)  5 minutes

 d. Educational Campaign - Clarissa Howard  5 minutes

7. Board Comments

 a. Broadband and Smart City Ad-Hoc Committee Update - Paul
Conway

 

8. Upcoming Agenda Items

9. Adjournment
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/c96afa8bfb053058c502ebc6271bfcd50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/97d2da679699565e147e66188cafbfd80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/1b6d07159112244a91d5edd539db27a30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/3a5ceaeacd81400ecced4ac4cfa35a370.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/bb6972afc2f5791d09f39e4167ef84790.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/4d8fc565b1947a074288b82e9d5c16e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/6b0a6270b016e366288892dda00ea8360.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/48057ac53e9286a0ddb1056e70f51fef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/5e969773b48dde600ec2d838050b26020.pdf


Utilities Advisory
Board agenda item

item type Consent Agenda meeting date February 28, 2023

prepared by Tatia Ghviniashvili approved by

board approval

strategic objective

subject
Approve the minutes of regular meeting, January 24, 2023

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
Minutes Draft.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1798276/Minutes_Draft.pdf


 

 

 
Utilities Advisory Board  

Meeting Minutes 
 

January 24, 2023 at 12:00 p.m. 
 

City Hall, Commission Chambers  
401 S. Park Avenue | Winter Park, Florida 

 
 

Present  

In person: Michael Poole, Alison Yurko, Linda Lindsey, Paul Conway, Fred Guitton, 

Mary Dipboye; Virtually: Leon Huffman; Board Coordinator Tatia Ghviniashvili.  

Staff Present  

Director of Finance Wes Hamil; Natural Resources & Sustainability Director Gloria 

Eby; Assistant Director of Water and Utility Jason Riegler; Electric Utility Operations 

Manager Miguel Cruz; Senior Electrical Engineer Mourad Belfakih.  

1) Call to Order 

Michael Poole called the meeting to order at 12:02 p.m. 

2) Consent Agenda 

a. Approve the minutes of regular meeting, December 6, 2022 

Motion made by Paul Conway to approve the minutes as presented; seconded 

by Linda Lindsey. Motion carried unanimously with a 6-0 vote. 

3) Public Comments (for items not on the agenda):  

There were no public comments.  

4) Action Items 

a. Electric Strategic Plan - Dan D'Alessandro and David Zusi 

Mr. Poole made a request for the title of this item to read as, Electric, Water & 

Sewer Strategic Plan for the purpose of accuracy.   

Item deferred to next meeting due to absence of staff.  

b. Septic to Sewer Conversion - David Zusi 

Item deferred to next meeting due to absence of staff.  

Mr. Poole will reach out to staff to inquire about a possible supplementary meeting, 

per board request, to discuss the two action items above before the February 

meeting.   
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5) Non-Action Items 

a. Broadband and Smart City Ad-Hoc Committee Update - Paul Conway 

Mr. Conway spoke briefly on the recent Broadband and Smart City Ad-Hoc 

Committee meeting. He noted the upcoming steps being taken in collaboration 

with Magellan, such as data collection and analysis. A brief discussion followed.  

Fred Guitton arrived at 12:08 p.m. 

b. Private Lift Station Policy - David Zusi 

Deferred to next meeting due to absence of staff.  

Mr. Conway spoke on the Stormwater & Flood Management City Commission Work 

Session on January 12, and informed the board that the City is working on a storm 

readiness plan which might be beneficial for interim board review.  

6) Staff Updates 

a. Electric Utility - Dan D'Alessandro 

In the absence of Mr. D’ Alessandro, Mr. Belfakih gave a brief update on electric 

utility and all on-going projects (as highlighted in the agenda packet). After supply 

chain issues pertaining to acquiring transformers, the City is scheduled to receive a 

shipment in February, and will continue with the undergrounding project.  

The board asked a few questions about the project timeline, pricing, and process. 

Staff made necessary clarifying remarks and noted that the anticipated completion 

date for the undergrounding project is 2030.  

b. Water & Wastewater Utility - David Zusi  

Item deferred to next meeting due to absence of staff.   

c. Performance Measurement - (attachment only) 

Mr. Hamil presented the Utility Monthly Performance Measurements and an 

ongoing discussion was held about the various metrics provided. The board 

brought up concerns associated with the number of customer hang-ups, and 

discussed possible solutions to prevent premature hang-ups. Staff will look into 

finding a way to specify why a customer might be hanging up, and share the 

findings with the board (if/when available).  

A long discussion ensued about utility accounts receivable as a percentage of billed 

revenues, as well as the percentage of utility accounts receivable that are 60% or 
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more past due. The board raised concerns/questions about the data presented and 

staff made the necessary clarifications.  

The board inquired about the online ticketing system for utilities, and Mr. Cruz 

explained how the ticketing process works, and outlined some of its disadvantages. 

Staff emphasized that calling in a power outage is a better option for residents than 

submitting an online ticket.  

d. Educational Campaign - Clarissa Howard 

The board held a brief discussion about the attachments provided in the agenda 

packet.    

e. Finance Quarterly - Wes Hamil 

Mr. Hamil presented the quarterly financial report. Water and Wastewater 

Revenues were outlined, with water revenues 2.71% behind budget, while 

wastewater revenues were 2.14% ahead of budget. It was noted that operating 

expenses for water and wastewater were above budget due to additional 

wastewater treatment costs as a result of the water table being higher following 

Hurricane Ian and two other lesser storms, as well as generator rental while the 

generator at the Swoope Water Treatment Plant is being replaced. Electric 

Operating Revenues were also presented, with non-fuel being 2.53% below budget, 

and fuel being ahead of budget. Operating expenses for electric services were less 

than the budget. 

Alison Yurko left at 12:53 p.m.  

A lengthy discussion followed about fuel recovery and its current balance. The 

board asked staff to outline and share a written pricing policy for purposes of 

transparency and uniformity.  

Mr. Hamil continued with sharing metrics and information, stating that revised 

sample bills will be shared with the board for feedback. He also noted that the City 

Commission has approved the elimination of time of use electric rates effective 

April 1.   

f. Gloria Eby - Sustainability - Narrative update   

Ms. Eby presented various updates pertaining to the City’s Sustainability 

discussions/initiatives.  

1. The Sustainability Action Plan (SAP) was presented to, and discussed at a 

recent City Commission Work Session. A food security workshop and 

evaluation of a 4/10 work hour schedule are on the forefront for discussion 

in the upcoming six months. A resolution is being proposed for the adoption 
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of the SAP on the agenda for the January 25 City Commission Regular 

Meeting.  

2. The Quanta Feasibility Study results will be presented at the City Commission 

Workshop on February 23. Staff is looking for input from this board as well as 

the Keep Winter Park Beautiful board, before presenting to the Commission. 

A brief discussion followed about a joint work session between the two 

boards on February 16 from 11 a.m. to 1 p.m.  

3. The Energy Efficiency Study has begun, in partnership with the vendor15 

lightyears, to focus on city owned buildings such as the Library and Events 

Center.  

She also advertised a few upcoming volunteer opportunities that the members of 

the board can get involved with such as clean ups and workshops.  

The board asked questions and staff made the appropriate clarifications.   

7) Board Comments           

Ms. Dipboye brought up concerns associated with heat, as it is an ongoing 

environmental issue that directly impacts the City and its residents. She 

emphasized the board needs to have raised awareness on this issue moving 

forward. A brief discussion followed about potentially implementing a cut off for 

heat, wherein utility services do not stop if an individual/family is unable to make 

payments when the temperature rises to a potentially dangerous degree.  

Ms. Eby made a few clarifying remarks about measures to reduce heat, and 

informed the board that the City was recently awarded a grant of $100,000 by the 

Florida Department of Environmental Protection (FDEP) which will be partially used 

to address aspects related to heat.  

Mr. Conway inquired about potential updates to the improvement of the 

comparison chart in the utility insert (as discussed at the December 06, 2022 

meeting). Mr. Poole will coordinate with staff to make the necessary modifications.  

Mayor Phil Anderson spoke briefly on the three items discussed at the Stormwater 

& Flood Management City Commission Work Session: updated preparedness plan 

which includes preventative maintenance, immediate capital investment into 

various improvements/repairs, and a long-term view and simulation model of city 

basins and different scenario based on the down flow from Orlando. A brief 

discussion ensued.  

8) Upcoming Agenda Items 

Under action items: 
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• Electric, Water & Sewer Strategic Plan. 

• Septic to Sewer Conversion.  

Under non-action items: 

• Private Lift Station Policy update.  

• Broadband and Smart City Ad-Hoc Committee update. 

• Commission action items coming and decided upon.  

• Written Pricing Policy. 

Staff updates will carry over for every meeting.  

A brief discussion about November and December 2023 meeting dates was held. 

Board will formalize dates at a future meeting.  

9) Adjournment 

Date of next meeting- February 28, 2023.  

The meeting adjourned at 1:29 p.m.  

 

Minutes approved by the board on    . 

/s/ Tatia Ghviniashvili, Board Coordinator. 
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Utilities Advisory
Board agenda item

item type Action Items meeting date February 28, 2023

prepared by Daniel Dalessandro approved by

board approval

strategic objective

subject
Electric, Sewer, & Water Strategic Plan - Dan D'Alessandra and David Zusi

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Utilities Advisory
Board agenda item

item type Action Items meeting date February 28, 2023

prepared by David Zusi approved by

board approval

strategic objective

subject
Septic to Sewer Conversion - David Zusi

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Utilities Advisory
Board agenda item

item type Non-Action Items meeting date February 28, 2023

prepared by David Zusi approved by

board approval

strategic objective

subject
Private Lift Station Policy - David Zusi

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Utilities Advisory
Board agenda item

item type Staff Updates meeting date February 28, 2023

prepared by Daniel Dalessandro approved by

board approval

strategic objective

subject
Electric Utility - Dan D'Alessandro

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
Jan23 Electric Utility (002).pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1788228/Jan23_Electric_Utility__002_.pdf


Monthly Electric Utility Update 01/31/23 

Miles of Undergrounding performed 

• Project J: 2.72 miles (45% complete) 
• Project L: 9.57 miles (68.5% complete) 
• Project Q: 5.78 miles (100% complete)  
• Project R: 4.31 miles (37.8% complete) Commission approved advancement. 
• Residential Service Conversions (RSC) this month: 32   
• RSC YTD: 105 
• RSC LTD (beginning FY22):   176                                                                                        

TOTAL so far for FY 2023 – .3 miles 

 

Total Project Review 
 

• Total Citywide Project Miles- 127.5 
• Total Miles Completed- 93.14 
• Percentage Completed- 73.1% 
• Total miles remaining- 34.36 

 

OH/UG Budget update 

2023 Undergrounding budget = 7.4M  

• FYTD = 1.3M 
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Notes of Interest 

• Solar Awning and roof top array is up and producing electricity. 

 

 

Issues/Concerns 

• Materials have gone up exponentially and the lead-times are extending. 
• Transformers are 12 – 18 months out for lead times. We have enough in stock for 

reliability purposes and handled the needs from Ian. We have very limited materials for 
new construction. As planned we will divert crew efforts toward service conversions to 
insure we continue to move forward. 
 
 
 
 
 
2023 Goals 
 

• Zero personal injuries within work group 
• Zero controllable vehicle accidents within work group 
• Mileage goal undetermined due to supply issues 
• Identify and complete areas with poor reliability for targeted undergrounding advancement 

(stretch goal of 2 miles 
• We will utilize targeted overtime with Heart crews to accomplish the additional 2 mile stretch 

goal 

 

 Green indicates goal has been met 
 Red indicates goal will not be met 
 Orange indicates still underway 
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Utilities Advisory
Board agenda item

item type Staff Updates meeting date February 28, 2023

prepared by David Zusi approved by

board approval

strategic objective

subject
Water & Wastewater Utility - David Zusi

motion / recommendation

background

alternatives / other considerations

fiscal impact
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Utilities Advisory
Board agenda item

item type Staff Updates meeting date February 28, 2023

prepared by Jennifer Guittard approved by

board approval

strategic objective

subject
Performance Measurement - (attachment only)

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
Utility PM Feb2023.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1804066/Utility_PM_Feb2023.pdf


Utility Monthly Performance Measurements 
The Utility Advisory Board identified performance measurements for the Electric and Water Utilities. These are activity and 
profitability measures used as management tools to set baseline performance measures to be reviewed monthly to implement 
strategies for improved performance on those baselines. This report organizes the performance measurements by service type. 

Both 
Service Type Measure Goal Oct Nov Dec On Target 
Customer 
Service 

Total calls to customer service queue:  11,364 7,341 5,852  
   Customer hangup without selecting a queue  2,169 1,579 1,273  

   Turn on/off service  1,033 925 794  

   Billing info  4,270 2,342 1,778  

   Pay utility bill  1,730 1,244 1,033  

   Paymentus information  740 356 290  

   Report power outage  900 535 449  

   System error and flow disconnect  234 198 128  

   Demolition  50 25 23  

   Commercial garbage  114 80 50  

   Transfer to water and wastewater  124 57 34  

Average wait time for customers selecting a queue  11m32s 10m55s 9m29s  

Abandoned call % for customers selecting a queue  31% 32% 28%  

Number of disconnects for non-pay 
 

0 0 0 
 

Financial Accounts receivable/billed revenue – FYTD <8% 9.65% 7.55% 7.01% Met Goal 
Average cost of purchased power per kWh – FYTD – 
Fuel 

 $0.0428 $0.0415 $0.0429  

Average cost of purchased power per kWh – FYTD – 
Non-Fuel 

<$0.03 $0.0196 $0.0204 $0.0211 Met Goal 

Average revenue per kWh – FYTD – Fuel  $0.0779 $0.0626 $0.0557  
Average revenue per kWh – FYTD – Non-Fuel >$0.08 $0.0861 $0.0855 $0.0838 Met Goal 
Bad debt expense/billed revenue – FYTD <0.25% N/A N/A N/A Met Goal 
Debt service coverage ratios - W&S - FYTD >1.5 4.47 4.98 3.21 Met Goal 
Debt service coverage ratios - Electric - FYTD >1.5 9.00 6.53 5.48 Met Goal 
Percentage of utility accounts receivable over 60 
days past due 

 
7.77% 11.94% 17.00% 

 

Utility accounts receivable over 60 days past due  $837,180 $970,720 $1,362,386  

• Due to August billing cycles not being completed until September, these stats reflect September data. All billing cycles were on schedule by the 
end of September. The City went live with Tyler utility billing application August 1. 17



Electric Utility 
Service Type Measure Goal Oct Nov Dec On Target 
Efficiency Rate Comparison to Duke <100% 91.6% 91.2% 79.8% Met Goal 

Rate Comparison to State Avg <105% 107.1% 105.7% 88.7% Met Goal 
Financial Rolling 12 month kWh 418 (FY22) 423,454,618 423,847,868 429,277,481 Met Goal 
Operational Heart of Florida United Way Emergency Utility 

Assistance Program: Assistance provided to 
customers 

 

$4,938 $1,345 $3,251 

 

Heart of Florida United Way Emergency Utility 
Assistance Program: Available balance 

 
$47,277 $45,932 $42,681 

 

Heart of Florida United Way Emergency Utility 
Assistance Program: Number of customers 
approved for assistance 

 

13 6 7 

 

Underground System Complete (%)  73.10% 73.10% 73.10%  

Reliability CAIDI 
 

Unavailable Unavailable Unavailable 
 

L-Bar  Unavailable Unavailable Unavailable  

L-Bar Rank to Peers (12 mo rolling) Top 5 Unavailable Unavailable Unavailable  
Outage Occurrences 

 
Unavailable Unavailable Unavailable  

SAIDI 
 

Unavailable Unavailable Unavailable  

SAIDI Rank to Peers (12 mo rolling) Top 5 Unavailable Unavailable Unavailable  
SAIDI Sum < 19 

Annually Unavailable Unavailable Unavailable 
 

Water Sewer Utility 
Service Type Measure Goal Oct Nov Dec On Target 
Environment Count of Rebates Processed  3 0 2  

Total MWh generated from Aloma solar system >15 MWh 13.37 9.24 9.47 Below Goal 
Operational Average % Water meters reporting >98.5% Unavailable Unavailable 97.45% Near Goal 

Count of Wastewater Incidents 0 3* 7* 0 Met Goal 
Wastewater Incident Overflow in 1,000s Gallons 0 11.25 191.4 0 Met Goal 
Water pumped compared to CUP allocation <12.4 mgd 10.44 9.77 9.83 Met Goal 

*FMPA and FMEA data often lag 1or2 months. Count of wastewater incidents impacted by Hurricane Ian in Oct and Nicole in Nov. 

 Index Key- the monthly data text is colored green when the change from the previous month is an improvement, and red when it is not. The On 
Target column is highlighted comparing the most recent monthly data to the Goal: Red if below, Yellow if Near, Green if Above. 
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Utilities Advisory
Board agenda item

item type Staff Updates meeting date February 28, 2023

prepared by Clarissa Howard approved by

board approval

strategic objective

subject
Educational Campaign - Clarissa Howard

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
UAB Educational Plan Items for Feb 2023 Meeting.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1800309/UAB_Educational_Plan_Items_for_Feb_2023_Meeting.pdf


A good friend from New York came to visit a few weeks ago. It was her first 
time here, and like so many others, she and her guest felt that they had found 
a place that felt like home, with a walkable downtown, a beautiful park, great 
weather and a gorgeous Rollins College campus steps away. We all love bringing 
friends and family into Winter Park to visit. In their heart, they share the 
community values that the residents of 
Winter Park share, but we get to live them 
every day. 

Back in 2016, residents put those 
values into words. The top two values 
that make Winter Park special were our: 

1. History & Heritage

2. Village Ambiance & Small-Town Feel

While Winter Park began its story as the “City of Homes,” our history goes
deeper. Creating a thriving community requires strong partnerships. This year, 
the Winter Park Chamber of Commerce celebrates their 100th year of being a 
partner with the city, bringing the local economy to our doorstep, and 
transforming Park Avenue into the experience it is today. Combined with the 
Winter Park History Museum’s new exhibit, “Retailing Our Story,” the community 
can celebrate our city’s and the Chamber’s years of commerce. There are many 
other events planned by the Chamber to celebrate this milestone. 

Winter Park is also the “City of Culture and Heritage.” Kicking off spring, the 
64th Winter Park Sidewalk Art Festival will run from Friday, March 17, to Sunday, 
March 19. Thanks to the festival committee for hosting such a great event! 

In February, I also had the honor to recognize Hal George with the Mayor’s 
Founders’ Award for keeping these values alive. Hal is well known for his 
tireless work with the Habitat for Humanity, Winter Park Housing Authority and 
with our Community Redevelopment Agency, all of which preserve our city’s rich 
heritage. As a builder, he also epitomizes how we keep the new as charming as 
the old. Thank you, Hal, for your service to our community. 

Your Commission has also been hard at work. Years ago, a Yale University 
study concluded that individuals 
who wrote down their life goals were 
10 times more financially successful 
than those who did not. Cities are not 
businesses, but I believe the principal 
is the same. Setting written goals can 

help us reach them. Your City Commission sets and updates goals every year. 

Today, I can report that the most critical of those priorities have been 
completed or started: 

1. Your taxes did NOT increase. Our financial reserves are in excellent
shape, budget is balanced, and police and fire department response
times continue to be the best in the region.

2. We are continuing the work to make Orange Avenue safer and to bring
our newest park to life. With permits now in hand, we are beginning
the roadway and parking changes, to be followed by the landscaping to
complement the seven large Live Oaks that have been acclimating for
the past year. With the new parking, Orange Avenue will be safer for
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Winter Park is the city of arts and culture, cherishing its traditional scale and 
charm while building a healthy and sustainable future for all generations.vi
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Thursday or Friday 
May 4or5 & May 11or12 
       what   spring cleanup 
      when   after 5 p.m. the evening before your 

2nd regularly scheduled trash pickup day 
     where   north of Fairbanks/         {may 4 or 5} 

Aloma avenues corridor  
                  south of Fairbanks/        {may 11 or 12} 

Aloma avenues corridor 

        info   407-774-0800

Saturday, March 4  
      what   household hazardous 

waste + e-waste dropoff 
      when   8 a.m. to noon 
    where   Orange & Cypress avenues  
       info   407-599-3364 | cityofwinterpark.org/events 
                 RESIDENTIAL ONLY ~ NO CONTRACTORS.

Saturday, April 8  
      what   easter in the parks 
    where   Martin Luther King, Jr. Park,  

Phelps Park & Ward Park  

      what   easter at the market 
    where   Winter Park Farmers’ Market 

Central Park West Meadow  
      when   10 a.m. to noon [both events] 
       info   407-599-3342 | cityofwinterpark.org/events

Saturday, April 22  
      what   run for the trees 
    where   Ward Park @ 250 Perth Lane  
      when   7:30 a.m. 

      what   ward & wellbeing  
earth day block party 

    where   Ward Park and Center for Health & 
Wellbeing @ 2005 Mizell Ave. 

      when   8 to 11:30 a.m. 
       info   407-599-3450 | cityofwinterpark.org/earthday

for more things to enjoy, please access 
cityofwinterpark.org/events 

Becoming a smart city 
The City Commission appointed a Broadband & Smart City Ad Hoc Committee 

that has been meeting since September 2021. The purpose of the committee was 
to evaluate smart city technologies to foster continuous improvements in service 
and advance broadband standard of service, technology, choice and availability to 
residents and guests of the city.  

A “smarter” Winter Park will use sensors 
and systems to improve interactions with 
customers, improve efficiencies across all 
city departments, optimize traffic flow in 
Winter Park, enhance public safety; and act 
as a platform for next-generation economic 
development. It is Winter Park’s goal to 
assure that every resident, business and 
visitor has the connectivity needed to live in 
today’s digital world. 

The city has recently engaged a consultant to develop a multi-year vision for 
these master plans in close coordination with city leadership and develop key 
projects and initiatives that the city can work towards deploying in the near future. 
More information regarding this effort will be provided as the study develops.  

Improvements to your utility bill 
Based on customer feedback, the following changes have been made  

to your utility bills: 

n Changed Read Code with Days (billed in bill cycle) 
n Changed Total Current Billing to Total Charge Amount 
n Changed Past Due Balance to Previous Balance   
n Changed Less Payments Received to Payments Received 

The city has received additional customer feedback requesting the return of 
other elements that were previously displayed on the bill. In the coming months, 
the following will be re-incorporated into the bills: 

n Graphs that provide 12 months of history for water and electric usage 
n Adding the kWh tiers for residential customers  

(1st 1,000 kWh and kWh over 1,000) along with the rates for each tier 
n Showing the water meter size  
n Including the number of days in the billing cycle 
n Adding the unit of measure for usage (thousands of gallons, kWh, KW, etc.) 
n Providing a clear delineation of the categories of charges  

(water, sewer, electric, garbage, etc.) 

These elements will help customers better understand, plan and adjust their 
consumption. Thank you for your patience as we continue to make improvements 
to your utility billing experience. If you have any questions, please contact 
customer_service@cityofwinterpark.org or 407-599-3220. 

Undergrounding update 
Undergrounding the city’s overhead electric power lines continues to be a 

top priority for the Electric Utility Department. Due to the impact of the 
recent pandemic and the nation-wide supply chain issues that have 
developed, the undergrounding timeline and project schedule originally 
proposed prior to the pandemic has changed. The revised expected 
completion date for the overall undergrounding has been adjusted from 
2026 to 2030.  

Once material availability returns to a more dependable status, the 
department will be able to adjust its schedule and continue its work to 
underground the remainder of the overhead lines. During this time, emphasis 
will be placed in the service conversions (undergrounding the power line from 
residential homes to the pole) until supply issues are resolved.  

The chart to the right shows how Winter Park’s electric bill rates compare 
with other municipalities. Winter Park is one of the lowest cost utilities in 
Florida and continues to reinvest its profits into its infrastructure and 
undergrounding efforts. 




Gas-powered leaf blowers 
prohibited July 2024 
Please remind your landscaping companies of   
Ordinance #3230-22 requirements: 

n As of January 12, 2022, all internal combustion engine  
or motor leaf blowers are limited to 7 a.m. to 6 p.m.,  
Monday through Saturday, and noon to 6 p.m., on Sunday. 

n Any debris blown into the public right of way  
must be removed within 30 minutes. 

n Beginning July 2024, all internal combustion engine  
or motor leaf blowers will be prohibited within the city. 

Access the complete ordinance at cityofwinterpark.org  
under Government » Ordinances & Resolutions. 

Friday-Sunday, March 10-12 
      what   green business recognition 

program citywide cleanup 
      when   self-directed | time is up to you 
    where   registration required for location list  
       info   407-599-3364 | kwpb@cityofwinterpark.org  

natural-resources-sustainability.eventbrite.com
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info & updates

join us saturday, april 22 
	 what	 run for the trees	             7:30 a.m.
	 AND	�� ward & wellbeing 	            8 to 11:30 a.m.
		  earth day block party

	 where	� Ward Park @ 250 Perth Lane and Center for 
Health & Wellbeing @ 2005 Mizell Ave

	 info	 407-599-3450 | �cityofwinterpark.org/earthday
	volunteer	 kwpb@cityofwinterpark.org

March  utility bill insert

learn CPR & save a life 
	 when	 saturday, april 15  9 a.m. to noon
	 OR	 tuesday, april 25   6 to 9 p.m.
	 where	� 343 W. Canton Ave.
	 info	� 407-599-3317 | rmattingly@ 

cityofwinterpark.org

registration required  
Cost is $40. wpfd.org/classes

The chart below shows how Winter Park’s electric bill rates compare with other municipalities. Winter Park 
is one of the lowest cost utilities in Florida and continues to reinvest its profits into its infrastructure and 
undergrounding efforts.

Electric rate comparison



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