Transportation Advisory Board
Regular Meeting

Agenda
May 16, 2022 @ 4:00 pm

City Hall Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.


https://cityofwinterpark.org/bpm
tel:4075993277

agenda time

Call to Order

Consent Agenda

a. Approval of the April 18, 2022 Meeting Minutes 1 minute
b. Election of Chair and Vice Chair 5 minutes

Public Comments (for items not on the agenda): Three minutes allowed for
each speaker

Action Items

a. Orange County Transportation one-cent sales tax 30 minutes

Non-Action Items

Staff Updates

a. Winter Park curb side to go parking spaces 5 minutes
b. Bike Racks 5 minutes
c. Upcoming Sidewalk Projects 5 minutes
d. Board Appreciation Social 1 minute

e Thursday, June 23 - 5:30PM to 7:00PM at the Event Center
Board Comments
Upcoming Agenda Items

Adjournment


https://d2kbkoa27fdvtw.cloudfront.net/winterpark/a801c1a63c2c9504912d8063a40c773f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/8ce92905d65d7ef5dd429076476c78f30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/2b1b19881025c60e7cf285464993d7dc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/5cff5863fdbe994491843d70a52b2ced0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/6b5336efaea5eb90551720178b1162290.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/4537d176c253a8c820dd546b7dc24e560.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/9cd45df4aac4b4b1979a51e8cf9783d90.pdf

Transportation

Advisory Board agenda item

item type Consent Agenda meeting date May 16, 2022
prepared by Hongmyung Lim approved by
board approval Completed

strategic objective

subject
Approval of the April 18, 2022 Meeting Minutes

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
TAB - April 18 2022 Draft Minutes.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1367637/TAB_-_April_18_2022_Draft_Minutes.pdf

Transportation Advisory Board
Minutes

April 18, 2021 at 4:00 p.m.

In-Person Meeting
401 S. Park Avenue
Winter Park, Florida

Call to Order

Vice-Chair Jeffrey Osleeb called the in-person meeting to order at 4:00 p.m. Present: Mira Lines, Katie
Reischmann, Rachel Andre, Michael Dively, and Jeffrey Sievers. Absent: Michael Sasse. Staff: Engineer |
Hongmyung Lim, Transportation Planner Keith Moore, Sergeant Jeff Marcum, Planner | Nicholas Lewis, Planning
Technician Aaron Hull, and Recording Secretary Mary Bush.

Consent Agenda
a) Approval of the February 21, 2022, Meeting Minutes.

a. Motion made by Michael Dively, seconded by Katie Reischmann, to approve the February 21, 2022
meeting minutes.

Motion carried unanimously with a 6-0 vote. (Michael Sasse was not present for the meeting.)
b) Consideration of Chair and Vice-Chair.

a. Hongmyung Lim discussed voting for a new vice-chair and chair for the Transportation Advisory Board
due to Alexander Trauger’s departure from the Board. Mr. Lim stated that there are two options that
the Board can take, which is to wait until the Board is full to vote or vote at the recent meeting.
Discussion ensued about whether to vote for the chair at the current meeting or not.

Motion made by Rachel Andres, seconded by Jeffrey Sievers, to wait until the June meeting when the
Board is full to vote and have the current Vice-Chair act as the Chair until the June meeting.

Motion carried unanimously with a 6-0 vote. (Michael Sasse was not present for the meeting.)

Staff Updates
a) Winter Park Police Department

a. Sergeant Jeff Marcum spoke about traffic accidents and scenarios in the last quarter of the year.
Sergeant Marcum talked about how there has been an increase in traffic accidents in the last quarter of
the year, including around 317 crashes and severe motorcycle accidents. Sergeant Marcum emphasized
that the Winter Park Police Department has been stepping up enforcement to counteract this increase in
accidents.

Jeffrey Sievers asked if this increase in accidents was usual for the region. Sergeant Marcum stated that
this is normal and hard to predict the increased volume of cars.

Katie Reischmann asked if someone asked for a speed study and how they would receive that
information. Sergeant Marcum responded that they do the measurements and studies to look at
violations in the area, and recently enforcement has been looking at the Aloma/Brewers Curve area.

Vice-Chair Osleeb asked if the police department had the locations of the recent accidents. Sergeant
Marcum responded that the accidents mostly happen around the corridor roads with people who are not
paying attention or being careless.

b) New York Avenue Streetscape - Phase | & Phase Il



Hongmyung Lim presented on the New York Avenue Streetscape project and showed pictures of the
project. Mr. Lim explained that Phase | work is completed, and a few revisions are completed. Mr. Lim
clarified that Phase Il would be starting at Comstock and two other locations on New York Avenue
shortly.

c) ADA Transition Plan

a.

Hongmyung Lim spoke about the ADA Transition Plan that the department is finishing for grant money.
Mr. Lim explained an ongoing plan to look at ADA deficiencies and plan for them as the problems are
identified. Mr. Lim explained that the City would incorporate the Board into the plan and get citizen
feedback.

Michael Dively asked about when the ADA Transition Plan will be brought back. Mr. Lim confirmed
around October after finalizations that it will be brought back to the Board.

Vice-Chair Osleeb asked about the federal funding received from the grant from the ADA Transition Plan.
Mr. Lim stated that this plan is for a specific grant that is required to be able to qualify for other grants.

d) Traffic Study Policy

a.

Hongmyung Lin discussed the Traffic Study Policy. Mr. Lim explained that the policy was brought to the
Board recently and was discussed among Staff internally. Mr. Lim stated that Staff discussed changing
the bottom threshold from 5 MPH to 7 MPH and getting feedback from the Board. Discussion ensued
about the policy for requesting a study. Keith Moore stated that Staff confers with the citizen who
makes the traffic study request the study results.

e) Melrose Avenue Traffic Calming

a.

Keith Moore spoke about the traffic study done on Melrose Avenue. Mr. Moore discussed the history of
the traffic study for Melrose Avenue. Mr. Moore explained that the traffic study found an issue with
speeding on Melrose Avenue and about 500 vehicles use Melrose Avenue as a cut-through. Mr. Moore
clarified that a speed table would be installed at Washington. Mr. Moore stated that another traffic
study would be done after installing the speed table. Mr. Moore emphasized that the Fire, Police, and
Planning and Zoning Board will be notified of roads that need speed tables.

Vice-Chair Osleeb spoke about the issue on Melrose Avenue that there is a stop sign on the south side of
Azalea but not on the western side of the intersection. Vice-Cahir Osleeb stated that this stop sign is
ineffective and causes issues with a parking lot next to that intersection. Vice-Chair Osleeb explained
that the Board had previously looked at a bicycle path near that intersection that could be dangerous.
Vice-Chair Osleeb suggested looking into adding more stop signs at that intersection. Mr. Moore
responded that Staff could look into that intersection, and discussion ensued on what should be done.

f) Winter Park Road Traffic Calming

a.

Keith Moore spoke on the traffic calming on Winter Park Road. Mr. Moore clarified that RFB’s had been
installed on the road. Mr. Moore explained that 15% of vehicles on Winter Park Road go 35+ MPH over the
limit and that a speed cushion has been recommended for installation. Mr. Moore stated that recently
speeding has been down due to construction on the road, but speed feedback signs have been installed
to help combat speeding. Mr. Moore explained that after construction has been completed, the speed
cushion will be installed and a traffic study will be conducted to see if the speed cushion works.

Mr. Moore announced that the Bike/Fix It event will be moved to November.

Mr. Lim updated the Board that Bronce Stephenson has resigned from his position with the City of Winter
Park as the Director of Planning and Transportation and that Jeffrey Briggs will be the new Director.

Public Comments (for items not on the Agenda)

Michael Dively discussed his love for bicycling and had been looking into options with the Public Art Advisory
Board about installing bike racks throughout the City. Mr. Dively explained that the Transportation Advisory
Board held meetings in 2020 and 2021 about installing bike racks and met with other departments in the City
about the installation of bike racks and their locations. Mr. Dively stated that Keith Moore had identified
locations throughout the City for bike racks. Mr. Dively suggested an RFP or an art contest to get a unique bike
rack design in the City. Mr. Dively recommended doing test fits for temporary locations of bike racks and
suggested having the bikes provided by the library at the racks to help identify them for people. Discussion
ensued on the design of the bike racks and having the Communications department help with promotion. Mr.
Dively asked for any reactions or suggestions from Board members.



Vice-Chair Osleeb asked if the locations would be away from throughways not to affect pedestrians. Mr. Moore
answered that the bike racks would be away from throughways. Mr. Dively suggested changing out old
newspaper boxes with bike racks, and Vice-Chair Osleeb asked who owned the newspaper boxes. Mr. Moore
replied that the City most likely owns the boxes. Mrs. Andres warned that locations around newspaper boxes
might not be the best idea. Mr. Moore responded that the locations would be chosen appropriately. Mrs.
Reischmann agreed with the concept of the bike racks but disagreed with the removal of the boxes as there
might be legality issues with removing them. Mr. Moore explained that he would bring more information about
this topic to the next Board meeting. Vice-Chair Osleeb stated that this topic had been discussed before by the
Board. Discussion ensued on the designs and the idea of installing bike racks around the City. Vice-Chair Osleeb
suggested setting up a feedback system when installing the bike racks. Mr. Dively responded that a feedback
system would be helpful for the plan.

Non-Action Items

No Non-Action Items
Action Items
No Action Items

Board Comments

Katie Reischmann wished Sarah Walter well on her new opportunity.

Adjournment
Meeting adjourned at 4:40 p.m.

/s/ Aaron Hull



Transportation
Advisory Board

agenda item

item type Consent Agenda
prepared by Hongmyung Lim
board approval Completed

strategic objective

meeting date May 16, 2022
approved by Jeffrey Briggs

subject
Election of Chair and Vice Chair

motion / recommendation
background
alternatives / other considerations

fiscal impact



Transportation

Advisory Board agenda item

item type Action Items meeting date May 16, 2022
prepared by Hongmyung Lim approved by Jeffrey Briggs
board approval Completed

strategic objective

subject
Orange County Transportation one-cent sales tax

motion / recommendation
Support the approval of the one-cent sales tax

background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
Transportation Initiative Report Executive Summary.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1369412/Transportation_Initiative_Report_Executive_Summary.pdf
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Executive Summary

“It will be an economic driver that will create jobs, opportunities, and connectivity. It will be an
evolutionary process that will be something going forward for decades. Our residents are
frustrated by the current situation in Orange County. It is important they see themselves
benefitting from this.”

— Orange County Mayor Jerry L. Demings at the January 25, 2022, Board of County
Commissioners’ Transportation Initiative Work Session

Transportation Initiative Purpose

Transportation is at the core of quality-of-life issues because it connects us to so many different
segments of our lives—housing and jobs, people and amenities, and sustainability (Figure ES-1).
The transportation needs within Orange County are wide-ranging and represent a variety of
services and infrastructure, such as trains and buses, highways and local streets, pedestrian and
bicycle facilities, and lighting and technology. In conjunction with other County initiatives, such as
Vision 2050 and Orange Code, Orange County’s Transportation Initiative aims to strengthen the
connections within the public realm to improve its roadways, sidewalks, bike lanes, and the
character of the community. The benefits of a strong transportation system affect each resident
and must be distributed equitably.

FIGURE ES-1. TRANSPORTATION INITIATIVE BENEFITS TO ORANGE COUNTY COMMUNITIES

Transportation
Initiative

Technology

April 2022 Executive Summary | 1
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Community engagement has been the foundation of the Transportation Initiative fromits inception
through April 2022—both to identify the communities’ transportation needs and to demonstrate
how every individual can see the benefits of the transportation improvements. Feedback from the
community engagement identified the top transportation challenges and priorities for improving
transportation in Orange County shown in Figure ES-2.

FIGURE ES-2. TOP CHALLENGES AND PRIORITIES IDENTIFIED BY THE COMMUNITY

sl Challenges

* Traffic Congestion
*Transit Needs
*Pedestrian & Bicycle Safety

+Building a public transit system that includes buses, trains, and other modes of
transportation

*Maintaining and repairing existing infrastructure

*Reducing congestion on existing roads

*Improving traffic signal timing

Addressing the Funding Gap

The County’sidentified transportation needs are far greater than the currentfunding can address.
As the County’s list of unfunded projects continues to grow, residents, visitors, and business
owners will bear the cost of an inefficient, inequitable, and auto-centrictransportation systemif a
new funding source is not applied.

To close the gap between identified needs and available funding, Orange County is proposing a
one-cent sales tax that would be dedicated to transportation projects, infrastructure, technology,
transit, and safety. The proposed surtax is projected to generate $600 million annually * in County
revenues, representing $11.9 billion over 20 years.

This new revenue source could be applied to both Capital projects and Operations and
Maintenance (O&M) expenditures, unlike existing funding sources that traditionally only fund
capital improvements or specific types of improvements. Additionally, the surtax would provide
the County with funds that could be used as matching funds to compete for federal grants, such
as the ones made available in the Investment and Infrastructure Jobs Act (IIJA) increasing Orange
County’s competitive advantage against other regions and counties.

"Based on Florida Department of Revenue- September 27, 2019

April 2022 Executive Summary | 2 12
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Transportation Needs

The Needs Assessment conducted for the Transportation Initiative identified transportation needs
related to:

Orange County Transportation Improvements

Transit

Municipalities
Orange County Transportation Improvements

Orange County’s Transportation Improvements supportacomprehensive approach to addressing
deficiencies of the transportation system, which includes:

Providing safe transportation for people of all abilities, at all times of the day, especially
for vulnerable users and neighborhoods, and where there has been a history of crashes.

Supporting communities, and the environment in each corridor.

Enhancing connectivity to neighborhoods, communities, and regional places.
Prioritizing underserved neighborhoods.

Advancing the Comprehensive and Sustainability Plan.

The needs related to Orange County Transportation Improvements were categorized as Safety
Improvements, Major Roadway Improvements, and Operations and Maintenance. Figure ES-3
illustrates what is included in each of the sub-categories and associated programs.

Safety Improvements. The identified safety projects are at specific intersections and included in
corridorimprovement projects guided by the County’s Pedestrian Bike Safety Programwhich also
includes four pedestrian bridges. Also, safety improvements included are part of the County’s
Americans with Disabilities Act (ADA) Transition Plan for the Public Rights-of-Way, lighting
program, and technology and traffic operations program.

Major Roadway Improvements. Major Roadway Improvements were identified based on a review
of projected travel demand for the entire roadway network on existing facilities and corridors that
are planned for but not yet constructed. The improvements represent 154 miles of new and
reconstructed roadways and 45 bridges that will need to be replaced over the next 20 years
because they have reached their 50-year lifespan.

Operations and Maintenance. Operations and Maintenance needs are related to maintaining the
County’s roads and bridges, landscaping, and an additional 79 miles per year to account for
roadway miles that may be added to the system within the 20-year period.

April 2022 Executive Summary | 3 13
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FIGURE ES-3. COUNTY TRANSPORTATION IMPROVEMENTS BY SUBCATEGORY

Subcategory I:
Safety Improvements

(Retrofitting our System)

Ped/Bike Safety Action
Plans and ADA Barrier
Mitigation Program

Subcategory II:
Major Roadway
Improvements

(Expanding and
Rebuilding our System)

Intersection and Complete

Lighting Program Streets Program

Subcategory llI:
Operations and
Maintenance

(Maintaining our

System)

Technology and Traffic
Operations Program
Costs

« Sidewalks

* Curb Ramps
« Obstacles
*Hazards

Subcategory |
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2,700 miles of
roadways

Subcategory lli

Transit

Frequency of

Resurfacing to
every 10 years

» 166 miles major roads
231 milies local roads

« Crash Mitigation

Enhanced
Drainage/Pond
Maintenance to

Prevent
Flooding

Increased

Roadway

Bridge Repair

*Passive Pedestrian
Detection

* Adaptive Signal Control

*Smart Work Zones

*Fiber Optic
Installation/Expansion

*Signal
Upgrades/Prioritization

New and Widened _

Landscaping

Currently, Central Florida has two mass transit service providers. The Central Florida Regiond
Transportation Authority, known as LYNX, operates the bus and paratransit systems. While the
Florida Department of Transportation operates SunRail, the region’s commuter rail system.

Building upon the regional and county transit plans from2018 and 2019, the 2022 Orange County
Transit Plan is a needs-based plan with a focus on forecasted demand throughout the region over
the next 20 to 30 years. The demographic and socioeconomic characteristics of Orange County
residents, such as age, auto availability, income, and disability are used to identify areas in need
of high levels of transit access. Travel patterns across all modes of travel compared against
existing transit travel patterns highlights gaps in transit service relative to where residents and
visitors are traveling. Long term plans also considered roadways, land use and future land
development pattens that can inform where transit routes are necessary. This plan would not be
complete without the input from our community through regular customer surveys and outreach

activities.

April 2022

Executive Summary | 4

14



\ TRANSPORTATION INITIATIVE REPORT

The updated Transit Network includes a new route/service structure and nomenclature. The new
route/service structure will consist of a layering of service types that will provide mobility options
for avariety of trip lengths and purposes. These service types will address regional travel (longer
trip length) while still providing first-and last-mile connections (short trip length) to neighborhoods,
employment concentrations, and activity centers. The range of transit services provides access
to less populated areas while still providing faster, higher frequency and direct connections
between activity centers and areas with higher population and employment densities. Transfers
between the transit service types and SunRail provide opportunities to traverse the systemin a
fast and efficient manner.

Eight service types define the future LYNX Orange County transit network:

SunRail/commuter rail service,

high frequency bus service,

regional and commuter express bus service,
local bus service,

community / circulator bus,
on-demand/flexible bus service,
high-capacity corridor bus service, and
complementary paratransit service.

The objective of this transit plan and network is to meet the needs of Orange County residents
and visitors as well as provide an economic engine for yearsto come. Existing transit passengers
will see their service options run more frequently, later in the evenings, and on the weekends.
Meanwhile, opportunities will emerge for new riders to use transit for their mobility needs through
an expansion of flexible, on-demand services and express routes connecting the region’s major
activity and employment centers. This plan lays the foundation for a multi-modal system that can
move and grow with its residents. As the mobility needs of Orange County continue to evolve so
will the transit network.

Municipalities

Orange County shares transportation and transit services with the many municipalities that reside
within it. Collectively, the Cities and Towns within Orange County would be appropriated 10
percent of the Transportation Initiative surtax revenues, proportioned based on its population to
address their local transportation needs.

Total Projected Costs of Transportation Needs

Table ES-1 summarizes the funded and unfunded transportation needs for Orange County,
Transit (LYNX and SunRail), and Municipalities within Orange County. It also identifies the funds
needed for program management and contingency reserves and the potential state and federd
financial support through matching grants and agreements.

April 2022 Executive Summary | 5 15
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The total cost in today’s dollars for Orange County’s transportation-related needs over 20 years
is approximately $21.4 billion. The current Orange County 5-year Capital Improvement Program
(CIP)would fund a projected $1.3 billion over that timeframe, resulting in $20.1 billion in unfunded
needs.

Table ES-1. Summary of Projected Orange County Transportation Needs (20-year Horizon)

‘ NEEDS TYPE FUNDED UNFUNDED PRB?E@#ED
County Transportation = $1,340,800,000 $5,828,200,000 $7,169,000,000
Improvements

Safety $99,500,000 $1,674,800,000 $1,774,300,000
Roadways $701,300,000 $3,100,500,000 $3,801,800,000
O&M $540,000,000 $1,052,900,000 $1,592,900,000
Transit* $0 $11,363,000,000 $11,363,000,000
Municipal Partnerships = $0 $1,799,700,000 $1,799,700,000
Plans and Projects
Management & $0 $863,700,000 $863,700,000
Contingency Reserves
State** $0 $202,100,000 $202,100,000
Total Projected $1,340,800,000 $20,056,700,000 $21,397,500,000

Funding Needs

*State and federal funding sources are expected to cover $5,964,000,000.
**Potential future payback for projects on the State Highway System within Orange County.

Implementation Plan

The Transportation Initiative implementation plan is a framework by which the County can address
the needs identified in the Transportation Initiative Report in a responsible and efficient manner.
The implementation plan outlines a transparent process for the public that is accountable for the
expenditures of the surtax. The implementation plan includes the oversight structure, allocation
of funding and spending, prioritization of needs, and program management.

Oversight Structure

The amount of additional revenue that willbe generated fromthe Transportation Initiative warrants
an elevated level of oversightto guide the implementation process and provide transparency. The
components of the oversight structure are expected to include a Technical Committee, a Citizens
Oversight Board, and the Orange County Board of County Commissioners (BCC) as the
implementing agency. These responsibilities are outlined in Figure ES-4. The County and its
partners must be committed to dedicating resources to creating and delivering this program with
transparency and accountability.

April 2022 Executive Summary | 6 16
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FIGURE ES-4. OVERSIGHT STRUCTURE

Technical Citizens Oversight Board of County
Committee Board Comissioners
15-member 10-member

Reviews and approves
Ensures accountability projects
and transparency

Reviews the status of
projects submitted by each

jurisdiction ,
, ~ Ensures projects are
Ensures expenditures of consistent with Florida
Ensures the approved funds are appropriately, Statute
projects are compatible timely, and in full
and are coordinated compliance with all

applicable laws

Identifies opportunities for
collaboration on joint Requests and reviews
projects audits of the transportation

intiative projects

Funding Allocation and Spending

A funding allocation plan will allow the County to maximize the value of the surtax revenue to the
agencies and partners responsible for implementing the projects. It will take into consideration
the amount of anticipated revenue, the projected needs, and how the funds are distributed.

As of January 2022, the plan is being developed around a ‘Three Bucket Scenario’ shown
in Table ES-2.

Executive Summary | 7 17

April 2022



\ TRANSPORTATION INITIATIVE REPORT

Table ES-2. Three Bucket Funding Allocation by Administrating Agency
ADMINISTRATING

SUBCATEGORY PERCENT OF PROJECTED FUNDING NEEDS

AGENCY
Transit Total Transit 45%
Total County
Safet
County o dvyv oys 45%
o&Mm
Municipal 10%

Figure ES-5 shows the projected totals of spending for those same categories over the next 20
years.

FIGURE ES-5. TRANSPORTATION INITIATIVE SPENDING TOTALS (2023 — 2042) (MILLIONS USD)

$6,000.00

$5,398.87

These totals are projections and reflect
the proposed project selection.

$5,000.00

$4,000.00

$3,099.30
$3,000.00

$2,000.00 $1,675.10

$1,200.00

$1,052.40

$1,000.00
$497.03

$365.56

BTransit B Roadway WSafety EO&M B Municipalities B Management @ Contingency

Prioritizing the Needs

The County is considering different approaches to review projects for technical merit in order to
prioritize them, particularly to roadway and safety projects that will provide the most benefit for
the community.

The prioritization for Orange County transportation improvements is expected to be needs-based
and consistent with Title VI and in coordination with partners, including MetroPlan Orlando and

April 2022 Executive Summary | 8 18
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FDOT. The three different components of the County Transportation Improvements were weighed
within the context of the overall needs of Orange County:

Safety Improvements were recommended to be funded within the firstfive years of the
adoption of the surtax to meet the County’s goals for improving safety.

Major Roadway Improvements were prioritized based on the roadway capacity and
where traffic exceeded the adopted Level of Service (LOS) threshold. Roadways already
identified as overcapacity were selected to begin first. Bridge reconstruction should be
funded based on their projected lifetimes.

Operation and Maintenance unfunded needs should be fully funded annually and would
be funded continuously.

Program Management

Implementing such a robust transportation programwill require balancing many components. Key
factors include:?

Selecting the project delivery method that will produce the best outcomes.
Creating an effective and efficient process for leveraging existing County resources.

Delivering projects in the most effective and efficient manner possible—on-time, on-
budget, and meeting the needs identified.

Meeting expectations of community stakeholders.

The adoption of the transportation surtax removes funding as an obstacle for project delivery
delays. It will force the County and other regional transportation partners to evaluate and adjust
the way in which they advance the various projects during the next 20 years. Program
management will be instrumental in providing continuous coordination across projects and
stakeholders.

Conclusion

The gap between the County’s identified transportation needsand the amount of funding available
to address the needs is substantial. The Transportation Initiative Report identifies the gap and
offers methods for prioritization and implementation of transportation projects that will maintain a
continued exceptional quality of life in Orange County. The County, along with its regiond
partners, is committed to working with communities to solve their specific transportation problems.
Developing and maintaining the region’s transportation system will require coordination and
cooperation with many different supporters.

2 National Academies of Sciences, Engineering, and Medicine 2017. Strategic Program Delivery Methods.
https://doi.org/10.17226/24719
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Upcoming Sidewalk Projects

motion / recommendation
background
alternatives / other considerations

fiscal impact
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item type Staff Updates meeting date May 16, 2022
prepared by Hongmyung Lim approved by Jeffrey Briggs
board approval Completed

strategic objective

subject
Board Appreciation Social

item list
e Thursday, June 23 - 5:30PM to 7:00PM at the Event Center

motion / recommendation

background
Thursday, June 23 - 5:30PM to 7:30PM at the Event Center

alternatives / other considerations

fiscal impact
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